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YHpaBneHme (I)I/IHchaMI/I opraHmM3aunn B yc10BNAX
HeonpeaeneHHOCTnN N peaan3aun npoeKToB N3MEHEHWI

Kypc nosbliweHust kBanndukaumm

r. Coum

21-26 ceHTa6ps 2025 T. ApTukyn (ID): CM12932

B CNOXHBIX M HeCcTaHAAPTHbIX YCNOBUSAX BefeHUs OW3Heca PyKOBOAMTENN W CNeuuanucTbl, KoTopble
ynpaBnsoT GprUHaHCaMK OpraHn3aumn, 40KHbI OblTb FOTOBbI K ONepaTMBHOMY BHEAPEHMNIO HOBbIX METOZ0B
N VHCTPYMEHTOB, KOTOpble MO3BONSIT He TONbKO BECTWU y4YeT, aHann3npoBaTb Lndpbl, popMMpoBaTb
CTaTUYHble 6OKeTbl, COCTaBNSATb FOAOBble OTYeTbl, HO U 0becneynBatoT JOCTUXEHMEe 3PPeKTUBHON
paboTbl KOMNaHWUW, AONTOCPOYHOrO YCTOMUYMBOrO pasBUTUA BusHeca Yepes cTpaTernyeckoe rHaHCOBOe
ynpaBneHne, OueHKy GUMHAHCOBLIX PUCKOB, TMbkoe ¢GUHAHCOBOE MAAHMPOBAHME, CLEHapHoe
6rogxeTpoBaHme. Kypc npegHasHayeH AN TeX, KTO XO4eT BHeApATb B COBPEMEHHbIX YC/I0BUAX HOBble
TexHonormm n 3epPeKkTMBHbIE WNHCTPYMEHTbI A8 ObICTPbIX KAHOYEBbIX M3MEHEeHWM, HarnpaB/ieHHbIX Ha
focTmkeHne GUHAHCOBOW YCTOMYMBOCTH, IMKBUAHOCTW, MPUBLIIBHOCTY, MAaTEXeCNoCcoOHOCTY KOMMaHUN,
dopmumpoBaTh cTpaternn GUHAHCOBOrO pPasBUTUSA, MPOBOAUTb KOMMAEKCHYH oueHKY 3¢GdeKkTUBHOCTY
Takux  cTpaTerwii, ONTUMMU3MPOBaATb  QMHAHCOBbIE MPOLLECChl, CHWMXATb  (UHAHCOBbIE  PUCKM,
CNoCo6CTBOBATL MOBbILLEHWO CTOMMOCTU KOMMAHUW.

Kypc npegHasHaueH AnfA: COOCTBEHHVKOB, reHepasibHbIX [AMPEKTOPOB, (GUHAHCOBLIX AMPEKTOPOB,
pykoBoauTenein GrHaAHCOBbLIX AenapTaMeHTOB, TOM MeHe[XXepoB, OTBeYakLlMx 3a paboTy drHaHCOBOM
CNYXO6bI.

Uenb Kypca: nepefatb CaywaTtensM LUeHHble HaBblkW YMNpaBieHUs ¢uHaHCaMU U pecypcamu B
COBPEMEHHbIX YC/TOBUAX TYPOYNEHTHOCTU U peann3aLmm NpoekToB N3MeHeHUIA.

MporpamMma oxBaTbiBaeT cTpaTerMm GUHaHCOBOrO MAaHVPOBAaHWSA, YNpaBieHVs GUHAHCOBbLIMU PUCKaMK,
BHeapeHUs 3$PeKTMBHbIX GUHAHCOBBIX PeLUeHWnr, YTO MO3BOAUT CayLaTensaM Mo pesynbTaTaM obyyeHus
yBepEeHHO CNpPaBAsATLCA C BbI30BaMK, CTOSALLMMU nepes bM3HecoMm, 1 A0CTUraTb YCTOMYMBBIX GUHAHCOBbIX
pe3ynbTaTtoB. YYacTHUKM Kypca MOAy4aT VHCTPYMEHTbl ANSi CO3[aHUSA CUCTeMbl KOHTPONS KAHOYeEBbIX
nokasartenen 3¢HeKTMBHOCTN KOMMAHUW, Pa3paboTKy rMbKon Mogenn GUHAHCOBOro MAaHMPOBaHUS Y
6roAKeTpoBaHWA, 3GEeKTUBHOIO YMNpaB/iieHNs OBOPOTHBLIM KamuTaaoM, WHBECTULMAMMU, LeHEeXHbIMU
NOTOKaMU, UCTOYHMKAMN GUHAHCMPOBAHNSA KOMMAHWW.

KypcC opreHTMPOBaH Ha pacCMOTPeHME NpPakTUYecknx Kericos. Caywatenam 6yayT npefoCcTaB/ieHbl
LWaBNOHbI N MHCTPYMEHTLI /151 MPAKTUYECKOro NprYMeHeHus.

B pesynbTaTe 06y4yeHMs Ha Kypce cayLluaTenm CMoryT:
e PaspabaTbiBaTb U BHeApsiTb GUHAHCOBblE CTpaTerMm Anst  AOCTUKEHUS  CTpaTErnyeckux U
OMepauMOoHHbIX Liesieil KOMNaHUN.
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Onpegensitb  kAo4YeBble GUHAHCOBBIE MOKasaTeNM KOMMAaHWW W OUEeHMBaTb WX BAVSHWE Ha
3¢ deKkTMBHOCTL bM3Heca.

Ncnonb3oBaTb COBpeMeHHble MHCTPYMEHTbl $UHAHCOBOW aHaNUTUKK KOPMOPATUBHBIX peLleHni Ans
obecrneyeHVs paHHelr AWarHoCTUKM N NPOOUAAKTUKN  KPU3IUCHBIX ABAeHWn B ¢$UHAHCOBOW
JAesaTeNbHOCTY NpeanpuaTUS.

®opmupoBaTb 3¢dekTnBHble Ou3Hec-npoueccel B cdepe ynpasBfieHUs GUHAHCAMK, BHeAPSATb
HOpMaTVBHble [OKYMEHTbI, NMPOBOAUTE BHYTPEHHWUN ayAnT U BbIABAATL «y3KMe MecTa» B MpoLeccax,
BbICTpavBaTb MOV MpOoLEecCcHOro ynpasaeHUs GUHAHCOBOW AeATeNbHOCTbI0 KOMMaHUN, BHeAPSATb
CUCTeMy BHYTPEHHEro KOHTPOAS.

PaspabatbiBaTb  QUMHAHCOBYIO  CTPYKTYpPYy  KOMMaHuu, GOpMMpoBaTb  LIEHTPbl  GUHAHCOBOV
oTBeTcTBEHHOCTU (LUPO) 1 ueHTpbl drHaHCcoBoOro yveta (LPY), pa3pabaTbiBaTh kKOUeBble NOKasaTenm
adpdexTrBHOCTM (KPI) s kaxgoro LIdO.

Pa3pabaTbiBaTb rnbkme GprHaHCOBbLIE MOAENN KOMMAAHUN, MOAENN aHTUKPUINCHOTO BHOAXKETUPOBAHNS,
OPWEHTUPOBAHHbIE Ha POCT CTOMMOCTM KOMMaHUK 1 obecneveHre ee pUHAHCOBO YCTOMYMBOCTU.
PaspabatbiBaTb MpakTnyeckMe pekoMeHAauMn Mo  YNpaBieHUo JeHeXHbIMU MOoToKaMu  ANs
noBbILeHNss PUHAHCOBOW YCTONUNBOCTY KOMMAHWUK, CHVXXEHWS KaCCOBBIX Pa3pbIBOB.

Pa3spabatbiBaTb MpakTMyeckmne pekoMeHAaLMmM No ynpasaeHio 060pOTHBIM KanmnTaaoM KOMMaHUW Ans
NOBbILLEHUSA IMKBUAHOCTU U NAATEXECNOCO6HOCTN KOMMaHUW.

PaspabatbiBaTb NpakTUyeckme pekomMeHzauumy rno yrnpaBneHuto 3atpataMm 1 Npubbibio KOMNaHUKW €
NCMOJIb30BaHVIEeM MEeTOA0B «bepexIMBOro NPOM3BOACTBa» A5 MOBbILLIEHWS peHTabenbHOCTU.
OnNTMMMN3NpoBaTh CTPYKTYPY KanmTana, ynpasasTe CTOMMOCTBIO KannuTana KOMNaHUy.

YNpaeaaTb WHBECTULMAMU B GUHAHCOBbIE aKTMBLI, MPUHUMATL pPeLleHUs O KPaTKOCPOUHOM U
JAONTOCPOYHOM MHBECTUPOBAHUN CBOBOAHBIX leHEXHbIX CPe/CTB.

MpuHMMaTb pelleHnss O peanv3aumin MHBECTULMOHHbBIX MPOEKTOB, MPUMEHATb METOAMKN OLLeHKMU
brHaHCOBOM 3PHEKTUBHOCTU U PUCKOB WMHBECTULMOHHBIX MPOEKTOB, pa3pabaTbiBaTbh CLEHapHbIe
d1HaHCOBbIE MOZENN NHBECTULMOHHBIX MPOEKTOB.

NaeHTndurLmpoBaTh, aHanM3MpoBaTb GUHAHCOBbIE PUCKU M pa3pabaTbiBaTb CTpaTeruu yrnpasiaeHus
pUCKaMMm.

MpUHMMaTb GUHAHCOBbIE peLLeHNs, OPUEHTUPOBaHHbIE HAa POCT CTOMMOCTY BM3Heca.

MecTo npoBegeHus Kypca: Sea Galaxy Hotel Congress & SPA 4* https://seagalaxy.com/, r. Coun, yn.
YepHomopckas 4.

B cTOMMOCTb BKJ1IOUYEHO:

O6yueHuie rno nporpamme Kypca;

MeToAnueckne MaTepmansl;

Pa3meLlleHe B 2-MeCTHbIX HOMepax «CTaHAapT» C BUAOM Ha Mope (M0 XenaHWH y4acTHUKOB, 33
AONONHUTENBHYIO MAaTy, MOTYT BbITb 3a6POHNPOBaHbLI OAHOMECTHbLIE HOMEpPa WK HOMepa APYrnx
KaTeropuia, a Takxe NpoXxmnBaHue ¢ COMPoBOXAAOLLMMU NNLAMN);

MNMutaHue BB (3aBTpakn);

MocewteHne Wellness LieHTpa;

Wi-Fi Ha Bceln TeppuTOopUn OTeNs;

Celid-auerika;

DKCKYPCMOHHaA NporpaMmma.
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[Mporpamma obyyeHus

CoBpeMeHHoOe ynpaBneHue ¢uHaHCaMM OpraHUsaLmn Kak cpeAcTBoO AOCTMXKEHNA CTpaTernyeckmnx

M onepaLUuoHHbLIX Lienen 6nsHeca.

e (CrpaTterusa ynpasneHusa 6u3sHecoM. CuUcTeMa cTpaTernyeckmx ueneri m 3ajayv. Cuctema KaYeBbIX
nokasatenen peatensHoctn (KPl). Hepa3pbiBHas CBSi3b CTpaTernyeckmx u GUHAHCOBBIX Lienen
KoMnaHuy, CUCTEMHbIA MNOAXOA B yrnpaBaeHUM ¢UHaHCaMW KomnaHun. PuHaHcoBas cTpaTervs
KoMnaHuu: ¢opmupoBaHmne ¢uHaHcoBbIX ueneil, KPl no BepTukann ynpasneHus. lNpuopuTesaums
NPOEKTOB Pa3BUTUA U MPOEKTOB M3MEHEHWI C TOYKWM 3peHus AOCTUXeHUS GUHAHCOBLIX Lener u
cTpaTernyecknx Lener KoMnaHmm.

e (Cucrtema cbanaHCMpOBaHHbLIX MokasaTenen (BSC). YTo BaxHee: CTpemMUTENbHbIA POCT  WAU
crabunmsauma  6usHeca, BbIXO4 Ha  MaKCUMaibHYHO MPOU3BOAUTENBHOCTb  WAW  CHUXEHKe
cebectommoctn? TlpoTvBopeure uUefneri 1 nokasaTenen passutusa. Kak paspaboTaTb KOMMnekc
d1HaHCOBbIX MOKa3aTenen Ana oueHKM 3GPeKTMBHOCTM AeATeNbHOCTU KOMMAaHUN.

e AHTUKPU3NCHOE  ynpaB/ieHWe, HaBblKM  NPUHATUS  GUHAHCOBBLIX  pelleHuii B YCI0BUAX
HeonpeZeneHHocTn. Mapkepbl B GUHAHCOBOW  OTYETHOCTU AN NPUHATUS  3PPEKTUBHbLIX
yrnpaBneH4Yecknx peLLeHui.

drHaHCcoBas aHa/IMTMKA KOPNOpPaTUBHbIX peLUeHUIA: aKTya/lbHble NPaKTUKW.

e Yem npaswibHag GUHAHCOBAsA aHaNUTMKa OT/IMYAETCH OT aHa/M3a UHAHCOBOW OTYeTHOCTU? Kakue
TEXHOMOTUN W VHCTPYMEHTbl MPUMEHSAIOT MNepeAoBble KOMMaHWW AAs OLUeHKN 3PPeKTMBHOCTU
KoMnaHun? KntoueBble PUHAHCOBbIE XapakTEPUCTUKM KOMMAHUW Ha MPOTAXEHUN ee XN3HEHHOrO
LMKNa: ApaiBepbl PUCKOB, MOTOKW A€HEXHbIX CPefCTB 1 7 BUAOB NPUBLIIN.

e YrpaBJieHYecKkas OTYETHOCTb: OTKYAa 6paTb M KakK YMTaTb JaHHble ANia aHanmsa. Mpumepbl 0TYETOB,
KOTOpble 3aKpOoKT MOTPE6HOCTU yMpaBaeH4Yeckoro ydyeta. MeTogbl, KOTOpble MCMOAb3YHT KPyMHbIe
KOMMaH1K, 4Tobbl cAenatb ynpaBAeHYeckyro OT4eTHOCTb YAOBHO.

o  DUHAHCOBBIV aHaNM3: YTO HYXHO 3HaTb NpodeccnoHany. CoBpeMeHHas MogeNb PUHAHCOBOro aHaM3a
KoMnaHun. Kakne MeTpuKu W runoTesbl 1UCnosib3oBaTte A8 GUHAHCOBOro aHanmsa. PUHaHCOBbIN
aHann3 paHHbix B Excel n B Power Bl. Kak 6bICTpO CpaBHUTb MOKasaTenn pasHbiXx nepuogos. Kak
d1NbTPOBaThL M aHaNM3npoBaTb HobLINE AaHHbIE.

e Kakve ¢uHaHcoBble nokasatenn cHOPMUPOBATL ANA  Pa3HbIX KaTeropwuii  MNonb3osaTtenei:
COBCTBEHHMKOB  b6U3Heca, TOM-MeHeKepoB, pPYKOBOAWUTENel cpefjHero 3BeHa, WHBECTOPOB,
KpeanTopoB, MOCTaBLLMKOB.

e PaHHAA AamarHocTuka u  npodunakTuka KpPU3UCHBIX ABAEHU B GWHAHCOBOW AeATebHOCTU
npeanpuatma. Kak s¢ppekTBHO NPOBECTN aHaNN3 OTYETHOCTU ANS BbISBAEHUSA KPU3NCHBIX ABAEHN B
KOMMaHUW. AHann3 AecTBYOLLMX MEXaHN3MOB yNpaBieHWs pecypcamu.

e OcyulecTBieHNe MOHUTOPUHra GUHAHCOBO-3KOHOMMNYECKOrO COCTOSHWS MPeanpuaTUS C  Lenbio
nccnefoBaHMA Y3KUX MeCT U MOTeHLMaNbHbIX BO3MOXHOCTE pocTa. ocTpoeHne KapTbl PUCKOB U
dbopmMupoBaHme npobnemHoro nond. PaspaboTtka 3¢pdeKTMBHbIX yrpaBneHYecknx peLleHnii Ha OCHoBe
pe3ybTaToB MOHUTOPVHIA.

e OueHKka $MHAHCOBOro COCTOAHMA MPeAnpuATUS MO KAYeBbIM GUHAHCOBbLIM MokasaTensaM. OueHka
dMHaAHCOBOro noTeHUMana oOpraHu3aunn s peanu3ayuun NpoekToB W3MEeHeHWA. YnpasneHue
613HeCOM 1 PUHAHCAMK NO KNHOYEBbIM BU3HeC-NoKa3aTeNsaMm.

®dunHaHCOBO-IKOHOMMYEcKaa cnyx6a (P3C): 6Gu3Hec-npoueccbl, perfiameHTbl, pasBUTHE
npogeccrmoHabHbIX KOMNETEeHLU U COTPYAHUKOB, aHTUKPU3UCHOE yrpaB/ieHUE.
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e Ponb GMHAHCOBbBIX 6M3HEC-MPOLLeCCOB B ynpaBieHUN KOMMaHuen. BaanmogeicTBre nogpasgeneHuia
®3C C COBCTBEHHMKaMK, TOM-MeHeakKepamMu KOMMaHWKW, PYKOBOAUTENAMW CPeAHero 3BeHa,
COTPYAHMKaMMU.

e dopmupoBaHMe  3PPeKTVMBHONM  PUHAHCOBO-IKOHOMUYECKOW  MHbopMauun AN MPUHSATUSA
ynpaBfieHYeCkX peLleHnin: Kak MOArOoTOBUTb 6ObICTPO M KadeCcTBEHHO Tpebyemyto nHOopMauuio.
Yyactne ®3C B pa3paboTke HOPMATUBOB AeATENbHOCTM W nokasatener 3¢p$ekTMBHOCTU ApYyrnx
noapasgaeneHunii.

e OntumMmM3auma 6u3Hec-NpoLeccoB (GUHAHCOBO-3KOHOMUYECKON Cyx6bl. PernameHTbl, passuTue
NpodeccnoHanbHbIX KOMAeTeHUnn coTpyaHnkoB ®IC. OueHka KayecTBa ynpaB/ieHUYeCkX OTHETOB.

e VHbopmaumoHHOe obecneveHne paboTbl ®IC. Kakol AomkHa bbiTb cucTtema cbopa u 06paboTkum
nHopmMaummn. Kak npuHUMaTe 3pPekTVBHbIE ynpasieHYeckne pelleHWss Ha OCHOBe ¢GUHAaHCOBOV
nHbopmauunmn. TpeboBaHUs K nHGopMaLmn. HeonpeseneHHOCTb, CIOXKHOCTb, MOTMBALUS K AeCTBUIO.
Mcmxonornyeckne acrnekTbl APUHATUA peLleHniA. YnpasneHne nHdopmaumen.

ABTOMaTU3aLMA NpoLeccoB 6104)KETUPOBaHMSA M YNpaB/eHYeCKO OTYETHOCTU.

e AyauT TekywmMx 6U3HEC-NMPOLIeCCOB B [AENCTBYHOLLEN cUcTeMe 6HKeTUpoBaHUA. PopMmrpoBaHMe
drHaHCOBOM Mogenn 6usHeca KOMMaHWUW. AHaNM3 OPraHW3auMOHHOW U GUHAHCOBOWM CTPYKTYPSI
KOMMAAHWKN C TOYKM 3peHns AOCTUXEHUSA CTpaTernyeckmx Lenein. opMmpoBaHue nav oNnTUMmUsaums
JervicTeytoLeil QUHAHCOBOW CTPYKTYPbI, 3aKpenieHune LeHTpoB GMHAHCOBOM OTBETCTBEHHOCTU.

e PaspaboTka nnaHa aBTOMaTM3auUM MPOLECCOB 6HAKETMPOBaHUS, anbboma 6HAXKETHbIX GOopM,
ynpaB/ieHYeCckX OTHeTOB, aHaITUYeCKNX NoKa3aTenei. Pa3paboTka AaHHbIX YIpaBAeHYeCcKoro y4veTa,
dopmMMpoBaHMEe CNPaBOYHMKOB W TabnuL, OLleHKa COOTBETCTBUS C AAHHbIMWU ByXranTepckoro y4yeta.
Pa3paboTka anropuTMoB CUCTEMbI BI0AKETUPOBAHWS, YCTAHOBNIEHWE perlaMeHTOB.

e [Ipymepbl aBTOMaTM3aLMM NMPOLECCOB BIOAXKETVNPOBAHMSA 1 YIPaBAEHYECKON OTUETHOCTN.

AHTUKpPU3NCHOe 6loapKeTUpOBaHUeE (CLeHapHoe).

e PaspaboTka nporpamMMmbl aHTUKPUIUCHBIX U MPOOGUNAKTUYECKUX MEPOMNpUATUA: poib U 3ajayu
drHaHCOBOro aupekTopa U GUHAHCOBOWM CAYXObl. AHTUKPU3UCHAA CTpaTeruns: oLeHKka BblGpaHHOro
BapvaHTa. KoppekTmpoBKa cTpaTerMm B 3aBUCMMOCTM OT YPOBHSA C/AOXHOCTY 3KOHOMWUYECKO
cnTYaumu.

e CueHapHoe 6raxXeTnpoBaHMe: paspaboTka anbTepHaTUBHbLIX BapuaHTOB 6roxeTa Moj pasHble
CUeHapun PpasBUTUS KOMMAHUN W BHELUHel 3SKOHOMUYEeCKOW cuTyaumn. [prmepbl CLeHapHbIX
BLOKETOB.

o [IpakTukym: MprMep MOHUTOPUMHIa GUHAHCOBO-3KOHOMMNYECKOrO COCTOAHUA MPeAnpuaTua C Lesbo
NCCnefoBaHMA Y3KUX MeCT U MOTeHUMaNbHbIX BO3MOXHOCTEN pocTa. ocTpoeHne KapTbl PUCKOB U
dopmumpoBaHme NpobneMHoro nons. PazpaboTka apdekTUBHbBIX YNPaBeHUYeCKMX peLleHnlr Ha OCHOBe
pe3synbTaToB MOHUTOPWHIa.

YnpaBneHue AeHe)XXHbIMU cpeacTBamMu. NMnaHmpoBaHme, aHaNN3, KOHTPO/Ib ieHEXKHbIX MOTOKOB.

e T[locTtpoeHve 3PPEKTVBHON CUCTEMbI YNPABAEHUS AEHEeXHbIMU noTokamu. [pusHakn aeduumTa
AeHEexXHbIX cpeacTB. Kakme ynpaBneH4yeckmne pelleHust BANSIOT Ha AebULNT AeHeXHbIX CpescTB. AHanmns
AEHEXHbIX MOTOKOB MPSiMbIM M KOCBEHHbLIM METOZAOM ANSt OLEHKN BANSHNS YNPaBNeHYeCKNX peLleHnit
Ha A4edULNT UK N36bITOK AEHEXHbBIX CPEeACTB.

e OUHAHCOBLI UMKN  KaK  MHAUKATOP 3GPEeKTMBHOro YyrpaBneHUst [JeHEeXHbIMU  CPeACTBaMMU.
NHCTpyMeHTbI NoBbILLEeHWs KO3dPuLIMeHTa 060paUnBaEMOCTIN JeHEXHbIX CPeACTB.

e Kak ynpaBnaTb AeHexXHbIMU MOoToKaMu. MnaTeXHbl KaneHjapb. Kak nsbexaTb KacCoBbIX Pa3pbiBOB.
JonrocpoyHble (CTpaTernyeckme) 1 KPaTkoCPoUHble (onepaTnBHbIE) Mepbl MO YBENNYEHWIO AEHEXHOr0
noToka. Kak ynpaBnsiTb KacCoBbIMU pa3pbiBamMu. ICTOUHMKN GUHAHCMPOBAaHWS KacCOBbIX Pa3pbIBOB.
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e bBrogxeT ABMXeHUA geHexHbix cpeacTs (BAAC) Kak MHCTPYMEHT yrnpaBneHns GUHaAHCOBBLIMWU MOTOKaMM
npeanpuatTusa. Bsaumocsasb BAAC ¢ gpyrumun 6rogxkeTaMy Npeanpusatia. TUNUYHbIE OLWNGKA npu
coctaneHun bAAC. BHeceHMe n3MeHeHUA B B1o4KeTbl B HECTabU/IbHBIX SKOHOMUYECKNX YCI0BUAX.

e PacueT NUKBUAHOIO JEHEeXHOro mnoToka. BoccTaHoBfeHMe nnaTexecnocobHOCTU N PUHAHCOBOM
YCTOMYMBOCTM  KOMMAHWW. YnpaBieHue OocCTaTKaMU [JeHeXHbIX CpejcTB Ha cyeTax. Pacuer
ONTVMaNbHOro OCTaTKa AeHEeXHbIX CPeACTB.

e CocTaBfieHVe KapTbl PUCKOB W YyrpaBneHWe O¢GUHAHCOBLIMY pPUCKaMX B CUCTEME YyrpasB/eHus
JEHeXHbIMW  cpeacTBaMy  (MPOLIEHTHBLIMYK,  KPeAWTHbIMW,  LIEHOBbIMW  PUCKaMK,  PUCKOM
MaaTexecnocobHOCTU (MMKBNAHOCTN) 7] npounmn). YnpasneHue NINKBNAHOCTbBHO 7]
NaaTeXecnoCobHOCTbH KOMMNAHUN. KOHTPOJIb p1CKa MKBUAHOCTU.

e YrnpaBsJieHVe pa3meLlleHVeM CBOBOAHbIX OCTAaTKOB AeHEeXHbIX CPeACTB — OBEpPHAaWT, Aeno3nT 1 apyrue
6aHKOBCKME MHCTPYMEHTbI NOSyYeHUs JOXOA0B.

YnpaBneHue Ae6UTOPCKOV 3a40/HKEHHOCTbIO AN GOPMMPOBaAHUA IMKBUAHOTO AE€HE)XHOr0 NOTOoKa.

e BivaHve [ebUTOPCKOM 3afJ0/MKEHHOCTM Ha ¢GOopMUpOBaHME NUKBUAHOIO [AeHeXHOro notoka. Kak
paccumMTaTh CTOMMOCTb AeBUTOPCKON 3af0kKeHHOCTU. OueHKa BANSHUA AeBUTOPCKOM 3a40/KEeHHOCTH
Ha peHTabenbHOCTb CAeNKN/MPoeKTa.

e /ICTOUHVKN PUHAHCUPOBAHUA AeBUTOPCKON 3a0/mKeHHOCTU. Kakme pelleHnsa NPUHATL: «KPeanT nuam
CObCTBEHHblE cpeacTBa ANA  GUHAHCMPOBAHUA  [eOUTOPCKOM  3a[l0/KEHHOCTU», «CKUAKa WU
npegoniaTa npu paboTte C NokynaTensaMmy», «ONTUManbHbI 06beM AeOUTOPCKON 3a40/KEHHOCTN /15
NOBbILLEHWA KOHKYPEHTOCMOCO6HOCTN KOMMAAHUM».

e [InaHMpoBaHVe CTPYKTypbl JebUTOPCKOV 3af0/mKeHHOCTU. Bblbop nokasatenein ANns  KOHTPOAS
CTPYKTYPbI AeBUTOPCKOM 3aA40/IKEHHOCTN. VIHCTPYMEHTBLI 4151 TeKyLLero MOHUTOPWUHra AebuTopcKor
3af0/kKeHHOCTV. Mapkepbl MPUBAMXEHUA PUCKOB MPOCPOYEHHON Ae6UTOPCKOM 3af0/KEeHHOCTU.
MocTpoeHne KOMMNAeHC-CUCTEMbI: MpoBepka Ha ¢$akTopbl pUCKa BO3HWKHOBEHUS MPOCPOYEHHON
AebNTOPCKO 3a4,0/KEHHOCTH.

e Ownbkn U1 310ynoTpebneHnss COTPYAHMWKOB, MPUBOASLLME K BO3HWKHOBEHWIO MPOCPOYEHHO
LebnTopcKkon 3afomkeHHoCTV. OpraHnsauma Ha NpeAnpusTA CUCTEeMbl YNpaBaeHus 4ebuTopCKoi
33/10/KEHHOCTBbI 1 NPOPUNAKTUKMA BO3HUKHOBEHUSI MPOCPOYEHHOWN AebUTOPCKOM 3af0/MKEHHOCTU.
KOHTpO/bHbIE TOUKWN. KOHTPOJIb NPOCPOYEHHO 1 Be3HafEXHON 4ebUTOPCKON 3aA40/MKEHHOCTU.

e DuUHaHCOBble MOKa3aTenu Aasa oueHkn 3GGeKTUBHOCTI yrpaBneHns 4ebUTopPCKor 3aJ0/MKEHHOCTLIO U
ee BAVNAHNSA Ha INKBUAHBIV AeHEXHbI NOTOK.

e PeecTp cTapeHua [AebGUTOPCKOM 3a[0/KEHHOCTWU: Kak MPOBECTV BCECTOPOHHUA aHann3 AebUTopoB.
Mogxodpl K NpoBepKe KOHTPareHTOB AN MPUHATUSA peLleHnin No KpeauToBaHU. Kputepnmn oueHKN
LebnTOPOB, paHXMPOBaHVEe KNIVEHTOB C MPUMEHEHNEM PUCK-OPUEHTUPOBAHHOIO NOAXOAa.

e PaspaboTka KpeauTHOW NOAUTMKM KommaHuu. OueHka LenecoobpasHoCT  KOMMep4Yeckoro
KpeanToBaHWUS.

Ka3HauyelicTBO: GpOKyC Ha N1aTe)XXeCnoco6HOCTb U INKBUAHOCTD.

e KasHaueickne n puHaHCOBbIe onepauum komnaHuy. OpraHmsaumsa paboTel Ka3HaYencTBa KOMNaHUN.
AnropntM paboTbl KasHaueilctBa (PMHaHCOBOro oTaena € PpyHKUMAMM KasHauyeictsa). PernameHT
B3aVIMOAEViCTBNS Ka3HayelicTBa ¢ APYrMMim noapasgeneHmnsamm KoMnaHum.

e [lpakTvku ynpaBieHUs JeHEeXHbIMU CpeacTBamMy B paboTe ka3HaudelicTBa. B3anMOOTHOLLeHMA C
6aHkamu. OpraHmsaumsa npouecca NoCTynaeHnr 1 nnatexeit. Kaw-nyanHr kak a¢dekTnBHasa cmcrema
pacnpegeneHuns AEHEeXHbIX  CpeAcCTB. Kak  opraHu3oBaTb HeTTMHr  (B3auMopacyer).
ALMUHUCTPUPOBaHME BHYTPUTPYNnoBoro GUHaHCMPOBaHWA 1 3aMOB.

e PaboTta c GMHAHCOBBIMM OpraHM3aunsaMm — 6aHKkamu, M3NHIOBBIMW KOMMaHWAMK. NaaHMpoBaHme v
obcnyxmBaHne KpeanTHoOro nopTdens KOMNaHu, BUAbl 1 0CO6EHHOCTU KPeAUTHbIX AOrOBOPOB, BUAbI
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obecneyeHnss o06sA3aTeNbCTB, MOArOTOBKA JOKYMEHTaLUMM MO 3anpocaMm b6aHKOB, aHain3 pPUCKOB
3aeMLLMKa, NPaBa 3aeMLLMKOB U KpeanTopOB.

Kak KpeauTHble oOpraHusaumm npoBoAAT (GUHAHCOBBLIA MOHUTOPUHN MNPeAnpuATUA — MNPUHLAMNGI
OTHeCeHWs1 onepauui/KINEeHTOB K KaTeropum COMHUTENbHbIX, MAPUYNHBLI OTKa3oB 6aHKOB B
nposeAeHVN onepauuii U BNOKMPOBKN PacYeTHbIX CYeTOB, MocTpoeHne 3¢dekTUBHON GUHAHCOBOM
NOTUCTUKM B FPYNNax KOMAaHWA, MexaHU3Mbl peabunmTaumm KOMNaHuin.

OcHoBbl $aKTOPUHIOBbLIX onepauuii. Yto Takoe ¢GakTOPUHI U Kakme 3ajayn C ero MnoMoLbto
BbIMOJ/IHAIOT CreuuanncTbl B 061acTn ynpasBfieHns 6u3HecoM. VIHCTpyMeHTbl ¢pakTopuHra B cucTteme
ynpaBfieHnss 060POTHBIM KanuTaaoM KOMMAaHUW. PUckn GakTopuHroBbix onepaumii. Cnocobbl OLEeHKN,
MeToZAbl W WHCTPYMEHTbl PerynMpoBaHua pPUCKOB B Mpouecce 3akioyeHns ¢GakTOPUHIOBOro
cornaweHus. MpuHUMnel GUHAHCOBOrO aHanM3a YYacTHUKOB (aKTOPUHIOBLIX CAENOK (KINEeHTOB U
Aebutopos).

MpakTnkym: MocTpoeHme 1 aHann3 brogkeTa ABVKEHNS AeHEeXHbIX CPesCTB (CLeHapHoe
6rogKeTpoBaHme). OueHka BANAHUS YNPaBAeHYecknX pelleHnii Ha 4eduumnT nnm n3bbiTOK JeHeXHbIX
cpeacTs.

MpakTukym: AHann3 AebUTOPCKOM 3ajo/mkeHHOCT 1 dopmupoBaHre 3OGeKTUBHOM KPeAUTHOMN
NOINTUKN C NCMONb30BaHNEM CUCTEMbI KFOUEBbIX MOKasaTesel AesTe/lbHOCTY KOMMaHWW.

MHCTPYMeHTbI ynpaBneHUs Nprobbiaibio KoMNaHUW. CTpyKTyprsauus 3aTpaT 1 pesynbTaToB.

SddexkTnBHOE yrnpaBneHve NpubbINbLI0 KOMMaHWW. 7 BUAOB Npmbbinn. Kak npaBuabHO aHann3npoBaTb
oT4eT O OMHAHCOBbBIX pe3ynbTaTax. YMNpaB/ieHYeckas OTYETHOCTb, HeobxoaMMas ANA aHaAn3a
3¢ deKkTMBHOCTY GOPMUPOBAHNS U YNPaBIeHUS NPUObLIIBIO KOMMaHWN.

Kak cpopmupoBaTb CUCTEMY pacyeToB 3aTpaT W Pe3yNbTaToB, OPUEHTUPOBAHHYKO Ha MOArOTOBKY
nHbopMaunmn AN NPUHATUS PeLLeHWiA No ynpaBaeHno NpubbUiblo. OueHka BANSHUS CTpaTernyecknx
N onepaunoHHbIX GakTopoB Ha GopMmMpoBaHMeE Liean no Npubbinn. MeTogbl U KpUTEPUN NMPUHATUS
peLueHnr No yrnpasneHnio 7 BUAaM1 Npmnbbinn B COOTBETCTBUM C NPUHLIMMNAMW YNPaBAeHYeCKoro yyeTta
N KOHTPOJUINHTa.

Tunonorusa 3atpaT. MogxoApl K ynpaBieHWO MepeMeHHbIMU W MOCTOSHHbIMK 3aTpaTaMu. MeTogbl
pacyeTa ceb6ecTOMMOCT/ Ha OCHOBE MPUHLMMIA NOAHbIX 3aTpaT (Absorption-costing) n npamelx 3aTpaT
(Direct-costing) 1 nx BAMsSHWE Ha npubblib. OnpegeneHne MnokasaTensd MapXWHalbHOW NPUGLINK
(CyMMbl MOKPBITUSI) U ero 3KOHOMMYECKOoe cojepXaHue ANfs OUeHKW pe3ynbTaTMBHOCTM Mpojax
KOMMaH1W.

Oblwaa cxema MO3TaMHOro pacyeTa ynpaBAeH4Yeckor npubbinn. Bblibop KpuTepmeB NPUHATUA
3¢ deKTMBHbIX peLleHni Npu ynpaBaeHny NpubbIIbo KOMMaHWN.

OnepaumoHHbIW  aHanm3. AHanM3 nokasatenein B Touke 6e3ybbITOYHOCTM. Pacyer TOouKM
6e3yObITOUHOCT AN MHOFOHOMEHK/IAaTYPHOrO NPou3BOACTBa. [puMeHeHne ABC-aHanm3a Npu oLeHke
3$PeKTMBHOCTN  OMEepauMOHHON  AeATeNbHOCTM  KOMMaHWUW. Ncnonb3oBaHve pesynbTaToB
OnepauyoHHOro aHanMsa AN NPUHATUS ynpaBieH4Yecknx peleHnin. PopmrpoBaHne MaTpuLbl
NMpoJax Ha OCHOBe pe3yNbTaToB OMepauMoOHHOro aHanmsa. OueHka pesynbTaTUMBHOCTU MaTpuupbl
NPoAax B YCNOBUAX HaINUNS Y3KUX MeCT B MPOM3BOACTBE. [PpUHATME peLleHni O AOMNOSHUTENIbHOM
3aKase, CPOYHOM 3aKa3e: OLeHKa 3KOHOMUNYECKOWN LienecoobpasHoCTU.

dopmMUpoBaHME CUCTEMbl PacyeToB 3aTPaT W pPe3y/ibTaToB BO B3aMMOCBA3M C BU3HEC-CTPYKTYPOl
npeanpuaTMa. PacueT 3aTtpaT Mo 3femMeHTaMm, BuAaMm, CTaTbaM. PacuyeT 3atpaT Mmoo MecTam ux
BO3HUKHOBeHNa  (MB3), uUeHTpam 3atpaT, nojpasgeneHusM. 3aTpaTbl  BCMOMOraTesibHbIX
613Hec-npoueccoB. PacyeT 3aTpaTt No NPoAykTam, HocuTenam 3atpat. [oaxodbl K KaibKyIMPOBaHWIO
cebecToMMOCTW. PacueT 3atpat Mo npoekTam, MeponpuaTusaM. PacuyeT 3aTpaT M pesy/bTaToB 3a
nepvog, B TOM unc/ie B pa3pese bU3Hec-eANHNL, LEHTPOB «MpubbLIny». PriHaHCOBbIE MOKa3aTenu Ans
oueHn 3G GeKTUBHOCTY NPUHATUA PeLleHMiA N0 yNpaBaeHWo NpUobIIbLO.
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MpakTVka MpPUHATUA peleHnini No  yrnpaBneHWUo MNpUBbLINbID. AHaNM3  OTKIOHEHWI MpubbIAN.
YcTaHoOBNEHME 30H OTBETCTBEHHOCTU 3a pe3ynbTaT. KoopanHaums coTpyaHnYecTBa GyHKLMOHaNbHbIX
noApasAeneHnii B npolecce JOCTUXEHUS Lenn no npubbinn. Kak cea3aTe 3aTpathbl, Npubbib 1 KPI
6U3Hec-eANHNL, Nogpa3geneHnii. CoTpyaHNKOB. MOTMBaLMOHHbIE acnekTbl GOPMUPOBAHUS NPUBLIAN.
MeToabl OMNTMMM3AUMW B YynpaBneHUW 3atpataMu. WHCTPYMeHTbl aHTUKPU3MCHOIO YrpaBieHUs.
BHespeHve Mogeneli Kalig3eH-KOCTMHra U TapreT-KOCTMHra B paMKaxX CUCTeMbl 6GepexsiMBoro
npoun3BoAcTBa. MprMepbl peannsaumm MeToA0B ONTUMU3aLMUN Ha NPaKTUKe.

NcToUuHUKN ¢ov|Ha|-|cmpOBava AeATEe/IbHOCTU KOMNaHUW. CprKTypa n CTOMMOCTb KanuTtala
KOMMNaHUwW. KPEAVITOBaHVIe OI'IepaLI‘I/IOHHOﬁ n I/IHBECTI/ILI,VIOHHOI7I AeATesIbHOCTU KOMNaHunn.

CTpykTypa Kanutana: UCTOYHUKM GOPMUPOBAHUSA, CTOMMOCTb KanuTtana, BbI6Op CTPYKTYpbl KanuTana.
Kak npaBuibHO npuMeHsaTb kKpuTepuin WACC (cpedHeB3BelLeHHas CTOMMOCTb Kanutana) npu
NPUHATAN peLlleHnn 0 GUHAHCMPOBAHUM OMEPaLMOHHON U WMHBECTULMOHHOM AeAaTenbHOCTU
KOoMNaHUW. PUHAHCOBBIV pblyar: 415 Kakux Lenei npuMeHseTca pacyeT GUHAHCOBOro pblvara, kakue
peLueHns NPUHNMAIOTCS Ha ero OCHoBe.

Mpunbbinb Kak UCTOYHUK PUHAHCMPOBAHMWSA KOMMAaHUWN. PrHAHCOBbIE KpUTepun Bblibopa NpubbINM B
KayecTBe NCTOYHMKA PUHAHCMPOBAHNSA ONEPaLMIOHHON N MHBECTULIMOHHOW AeAaTeIbHOCTU.

KpeanTHas NnonnTMka KoMNaHun. Belbop KpeAnTHbIX NPOAYKTOB 1 aHaIU3 YCNOBUN KpeanToBaHNSA. Kak
NOArOTOBUTE KOMMAHUIO K MPUBAEYEHUNIO 3a@MHbIX NCTOUHUKOB GUHAHCMPOBaHMS. OLeHKa KOMNaHnK
CO CTOPOHbl 6aHKka. AHann3 KPeaUTOCMOCOBHOCTM W MAATeXecnocobHOCTM 3aemuuka. Bwibop
obecneyveHus. AHann3 QGUHAHCOBbIX OTYETOB KakK LEeHHas MHGopMauMa O KOMMepYeckoM pucke
KOMMNaHWKX: MN0CNeoBaTeIbHOCTE aHANUTUYECKMX Mpouedyp; Ha Kakue nokasateny ¢UHaHCOBOW
OTYETHOCTW 06PaTUTL BHUMaHME NP NOArOTOBKE KOMMNAHWM K OLleHKe CO CTOPOHbI 6aHKa.

MokasaTenn KOHTPONAA PUCKA CHUXEHUS QPUHAHCOBOW YCTOMYMBOCTM W MAATEXeCnocobHOCTH
KoMMaHuu.

KpeanTHaa nonamtmka npuw paboTe C KOHTpareHTamMu (NpejoctaBieHne TOBapHOro Kpeamta, ¢popMbl
pacyeToB C NokynaTensmu, anbTepHaTUBHbIE GOPMbI PacUeToB — akKpeAnTVBbLI, 6aHKOBCKasA rapaHTns
n ap.).

OnepaunoHHas AeATeNbHOCTb U KpeauToBaHme. PUHAHCMPOBAHME OMNepaLyoOHHON AedATeNlbHOCTU
(KpaTKOCpOYHOE © JAONTOCPOYHOE). PocT 6M3Heca W KpeauToBaHWe. YMpasfieHWe O060POTHbLIM
KannTanom.

NHBecTnumoHHoe  kpeamToBaHme. OueHKa WHBECTULUMOHHOW  MpuBAeKaTeslbHOCTY  Bu3Heca.
FocyaapCTBeHHble Mepbl MOAAEPXKN WHBECTULMOHHBIX MNPoeKkToB. [poekTHoe ¢UHaHCMpOBaHWMe.
®drHaAHCMPOBaHWE C MpuBeYveHVemM 3anora u nopyumteneil. OueHka 06BLEKTOB A/1A Leneit 3anora:
rnasamy oueHuinka, 6aHka. DKCMpecc-oueHka CTOMMOCTM 6M3Heca no MeToguke pacyeta EBITDA.
OueHka aKkTWBOB KOMMAHWW ANA Pas3MYHbIX Lener (Kynan-npojaxa, 3anor). Ha 4To obpaTutb
BH/MaHwe.

KOHTpO/b LeneBoro 1Cnosib30BaHUA 3aeMHbIX CPeAcTB. TpeHWHr: B3anmogericTeme ¢ GpUHaHCOBOM
opraHmsaumein. Kak noArotoBUTLCA K CAOXKHOMY U ANUTENIbHOMY MpoLeccy npuBieYvYeHns 3aeMHbIX
NCTOYHMKOB. Ha Kakme pakTopbl pycka 06paTuTb BHMUMaHe GUHAHCOBOMY AMPEKTOPY.

MpakTnkyMm: AHann3 1 ynpasneHue 3aTpaTaMum KOMMNaHWM B YCIOBUSAX pUCKa.

MpakTnKyM: AHann3 CTPYKTYpPbI U pacyeT CTOMMOCTW KanuTana.

OpraHu3aums BHyTpeHHero ¢pMHaHCOBOro KOHTPO/ISl U BHYTpeHHero ¢rUHaHCOBOro ayaunTa.

OpraHun3aums n MeToAmKa KOMMAAeHC-KOHTPOAS: CyLLHOCTb, OCHOBHbIE 3a4a4n 1 HanpaB/ieHns; obLne
APUHLUMNBI 1 NOANTUKA KOMMAaeHC. MNpoueaypbl KOHTPOSA BbIMOAHEHMS 3aKOHOAaTeNbCTBA B 061aCTy
NPOTMBOAENCTBUS  Nleranm3aumy  (OTMbIBaHMIO) JOXOAOB, MOJlyYEHHbIX MPecTyrnHbIM MyTeM, W
drHaHCMpoBaHMO Teppopu3Ma. Kak m3bexaTtb 6a0kmpoBkn no 115-®3. MNpaBa M 0683aHHOCTY
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CybBbeKToB NepBMYHOro GUHAHCOBOrO MOHUTOPUHra. MpuunHbl 610KMPOBKM cveTa no 115-O3 un
aHann3 apbUTPaxKHOM NPaKTUKN.

e AKTyaJibHble 33a4l BHYTPEHHEro ayAnTopa B CIOXKHbLIX U HeCTaHAAPTHbIX YCN0BUSX BeAeHUs busHeca.
OpraHusauma cucteMbl BHYTpeHHero KoHTponsa (CBK) v BHyTpeHHero ¢uHaHCOBOro ayamta Ha
NPUHLMNAaX PUCK-OPNEHTUPOBAHHOMO NOAX0Aa.

e Kak npeceyb PMHAHCOBOE MOLUEHHWYECTBO B KOMMAHWUW. AHann3 yrnpasBieHYecKon OTYETHOCTU C
Lenbio BbISB/IEHNSA COKPLITUA YObITKOB/3n10ynoTpebneHnii. Mapkepbl 310ynoTpebieHvii. BoissneHune
Y3KMX MeCT y4yeTa W KOHTpons. 3akoH beHpopaa mam 3akoH nepBor UMGPbLI NPU BbIABAEHUMU
MOLUeHHMYeCcTBa nepcoHana. MoTuBaums nepcoHana Kak ¢akTtop noBbiweHns 3$deKTUBHOCTH
JAesaATeNIbHOCTU KOMMaHNW.

duHaHcoBOE MoAeNnpoBaHMNe, MHBECTULMOHHbBIV aHaNus3 U oLeHKa MHBECTULIMOHHbIX NMPOEKTOB.

e Bepudukauma ¢UHAHCOBON MOAENM WHBECTULMOHHOMO MpoeKTa: Ha YTO 06paTuTb BHUMaHWe
burHaHcoBOI cnyxbe npu npoBepke AOCTOBEPHOCTM, HAAEXHOCTU U OOBLEeKTVUBHOCTX MPOrHO30B
WHBECTULMOHHO 1 onepauyoHHON ¢a3bl MHBECTULMOHHOMO NPOoeKTa.

e OCHOBHble TpeboBaHWA K OUHAHCOBOW MOZenn U  jJonyuieHmss  GUHAHCOBOW  MOAENU.
MporHosnpoBaHme WCXOAHbIX JAaHHbIX. POPMUPOBaHME MPOrHO3HOM GUHAHCOBOWM OTUYETHOCTU.
BkntoueHve B QUHAHCOBYHO MOJeNb BO3MOXHOCTM MPOBEPKM OCHOBHbLIX AAHHbIX/PacyeTHbIX
nokasaTenei. MpUHLUMMNbLI N NPUMeEpPbI MOCTPOEHUA TMBKNX Mojeneil.

e [loaxoapl K oOuUeHke 3PPeKTVBHOCTM W30MPOBAHHLIX W BCTPOEHHbIX B AENCTBYIOLWMA 6u3Hec
WHBECTULMOHHbIX MPOEKTOB.

e VIHBeCTMUMOHHas 1 onepaunoHHasa ¢asbl MIHBECTULMOHHOIO MPOeKTa: Ha YTO 06PaTUTb BHUMaHMe npu
oueHKe npoekTa. CocTaBfswoLMe MHBECTULUMOHHOW ¢asbl, NAaH peanuMsauuyn, CTOMMOCTb 3Tamnos.
OddeKkT «HanoroBoro wmTa» amopTtulaumn. WHBecTMumMm B 060pOTHBIV KanuTan. Yuetr HAC.
JlononHuTenbHble MHBECTULMW Ha 3Tane 3kcnayaTaumu.  [porHo3 06bHeMOB MPOM3BOACTBA U
peann3aynu, LeHbl NPoAax No rojam onepaumoHHom ¢asbl. NMporHo3 LeHbl pecypcoB 1 NOTPebHOCTY B
pecypcax B npouecce 3KkcnayaTaumn. MocTossHHbIE 1 NepeMeHHble 3aTpaThl MpoekTa. YueT MHGAaumnm
npwv oLeHKe BANSHUS aMopTM3aLMK Ha Hanoroobnaraemyro Npmbelab. Hanor Ha NpubbUTb U Hanor Ha
[06aBNEHHYD CTOMMOCTb, pefieBaHTHbIe NpoeKkTy. PeneBaHTHbIE 3aTpaTthl MPY peanv3aunmn npoekToB
MOZepHM3aL M.

e duHaHcoBble MokasaTenn npoekTa. COBOKYMHble AeHeXHble MOTOKNM WHBECTULMOHHOIO MpoekTa.
AVCKOHTVPOBAHHbIV AeHEXHbIA MOTOK. VICTOUHNKM GUHAHCMPOBAHWSA MHBECTULNIA N NX LIeHa, BAVSHNE
Ha CpefHeB3BELUEeHHYD CTOMMOCTb KanuTana. Bblbop CTaBkM AUCKOHTUPOBAHUA [A1S1 OLEHKMU
3¢ deKTUBHOCTU NHBECTULMOHHOIO NPOeKTa.

e PacyeT nokasaTeneli WHBECTULWOHHOW MpuUB/eKaTenbHOCTM MpoekTa. PacyeTr  durHaHCOBbIX
nokasatenei. PopmaT NpeAcTaBieHNs M UHTeprpeTaunsa paccunTaHHbIX GMHAHCOBbLIX MOKa3aTenen u
nokasaTenew NHBEeCTULVNOHHOV NpMBAeKaTeNbHOCTM NpoeKTa.

e YyeT WCTOYHUKOB OGUHAHCMPOBAHUS MPOEKTOB, B TOM 4uUCie KOMOUHUMPOBAHHBLIX WCTOYHMKOB
OMHAHCMPOBAHUS  MHBECTMUMIA  Npu  pacyeTe (QUHAHCOBBIX Mokasatenen npoekta. OueHka
KpeamTocnocobHOCTM MHBECTOPa. MexaHn3M MpoeKkTHOro GprHaHCUPOBaHKA.

e OueHka 3¢deKTUBHOCTN NHBECTULMOHHBIX MPOEKTOB C YyY4eTOM PUCKOB. AHanN3 YyBCTBUTENbLHOCTU
pe3ynbTaToB GUHAHCOBLIX MPOrHO30B K U3MEHEHWIO BCEX AaHHbIX W AOMYLUEHWA, NCMONb30BaHHbIX B
durHaHcoBol mogenn. PopmrpoBaHMe PUHAHCOBOM MOAENN C MPUMEHEHNEM CLLleHapHOro MeToAa.

e OueHKa MHBECTULIMOHHON NMpuBeKaTebHOCT bM3Heca.

MpedepeHuymanbHbie peXXMbl Hanoroo6noXxeHus B Poccuiickoin Pepepaumn.
e Kak wncnonb3oBaTb MNpeuMMyLLecTBa O0COBbIX 3KOHOMMYeckMX 30H (033) w” cneyranbHbIX
aAMUHUCTPATUBHbLIX parioHoB (CAP), TeppuTopuin onepexarolero coumanbHO-3KOHOMNYECKOTO
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passutnsa (TOC3P), wHAyCTpUaNbHbIX MApKOB, TEXHOMAapKoB, OWU3HeC-MHKYbaTopoB, YTOObI
MakcManbHo 3¢ deKTUBHO OpraHn3oBaTb 6U3HeC.

e HopmaTvBHO-NpaBoBas OCHOBAa mMpedepeHLMnanbHbIX PeXVMOB HanoroobsioxXeHUa B PoCCUMACKON
®epepauun.

duHaHcoBOE ynpaB/ieHne, OpUEHTNPOBAHHOE Ha POCT CTOUMOCTU 6M3Heca.

e YnpaBfieHYeCKoe MbIlL/IeHVe, OPWEeHTUPOBaHHOE Ha pPOCT CTOMMOCTM KoMMaHuu. CToMMOCTb
KOMMOaHWW: B3rNsf C No3vunii GUMHAHCOBOW aHaNUTUKW W C MO3ULUWIA CTPaTernyeckor aHanuTuku.
KnroueBble 31eMeHThl ynpaB/ieHus, OPUeHTUPOBAaHHOMoO Ha POCT CTOMMOCTU KOMMaHUN.

o [IpyMeHeHMe NHCTPYMEHTapusa MHBECTULIMOHHOMO aHann3a ANs NPUHATUSA YPaBAeHYEeCKNX peLleHni,
HaLe/IeHHbIX Ha Co3JaHne CTOVMMOCTMU.

e Ynpas/ieH4Yeckass OTYETHOCTb, OPVEHTUPOBAHHAA Ha MpupaLleHne CTOMMOCTUM KommnaHwmu. Kak
NOCTPOUTL yyeT 1 cPOopMUPOBATE YNPaBAeHYeCKyo OTHETHOCTb A5 YNPaB/ieHNs CTOMMOCTbIO Br3Heca
yepes JpariBepbl? Co3faHWe CTOMMOCTM 33 CYeT MOBbILIEHUS OMepaunoHHON 3$PeKTUBHOCTU.
N3meHeHMs onepauyiOHHON AeaATeNbHOCTU, HeobxoMMble AN MaKCUMU3aLMM CTOMMOCT KOMMaHWK:
BbICTPavBaHue OTHOLUEHWIA C KNMeHTaMu, paboTa C MoCTaBLLKaMK, OrnepaTUBHOE MAaHVpPOBaHMe.

e (Co3aaHMe CUCTeMbl MaTepUanbHOM U HeMaTepuanbHOM MOTMBALMU COTPYAHUKOB. MocTpoeHue KPI
COTPYAHWKOB Ha 6ase fiepeBa CTOMMOCTN.

o [IpakTunkym: OueHka 3¢eKTUBHOCTU NHBECTULMOHHOIO NpoeKTa.

[lpenogaBaTenb

3aBogviHa Ansa ButanbeBHa

KaHAnaaT 3KOHOMUYECKMX HayK, CepTUPULMPOBAHHLIV pernoHasnbHbli MeHegxep BOb. PO, KOHCynbTaHT B
chepe ynpaBneHUs MHBECTULIMOHHBIMU NPOEKTaMU, NHBECTULIMOHHOMO aHainsa, 6u3Hec-naaHNpoOBaHMS,
GVHAHCOBOro aHann3a, OUEHKM CTOMMOCTU 6u3Heca. [poeKTHbI pykoBoAuTeNb, MOCKOBCKas LUKONA
yrnpaBneHnss CkonkoBo. OueHwuk, [porpamma «OueHKka CTOUMOCTU  MpeanpusTus  (6usHeca)»
(CaHkT-NeTepbyprckMini - rocylapCcTBEHHbI  3KOHOMUYECKUIA  yHUBepcuTeT).  TeHepasbHbIA  AMpPeKTop
KOHCANTUHIOBOM KOMMAHUN «AreHTCTBO MHBECTULMOHHOIO U  $UHAHCOBOro KoHcantuHra». Coepa
npodeccnoHanbHbIX NHTEPECOB: yNpaBaeHNe VHBECTULMOHHBLIMU NPOEKTaMn, MHBECTULIMOHHBIA aHanmns,
613Hec-NnaHnpoBaHne, GUHAHCOBLIA aHanM3 AeATeNbHOCTU KOMMaHWUK, OLeHKa CTOMMOCTU 6U3Heca,
WHBECTULMVOHHbBIA 1 GUHAHCOBBIV  KOHCYNbTaHT, OWU3HEC-KOHCANTUHI, QUHAHCOBLIA  VHXUHWUPUWHT,
MOCTPOEHNE CUCTEMBbI BHOAXETMPOBAHUS KOMMAHWK, MOArOTOBKA 3asiBOK Ha MOJyyYeHne BHAXEeTHOro,
KpeauTHOro  GUHAHCUPOBAHUSA  UHBECTULMOHHBLIX MPOEKTOB, Ha MOAydeHWe Mep  MNOAAEPXKKU
rocyflapcTBeHHbIX UHCTUTYTOB Pa3BUTUS.

YcnoBusa yyactus

CToMMoCTb y4yacTunsa B Kypce coctasnset 121300 pybnein, HAC He o6naraetca. CTOMMOCTb y4dactus 6e3
npoxwmeaHus 64300 pybnein, HAC He obnaraeTcs.

B ctonmocTe o06ydyeHuss BxoauT: O6yyeHme nNO MporpamMme Kypca; MeTojuyeckme maTtepuansl;
pa3smellleHe B 2-MeCTHbIX HOMepax «CTaHzapT» (B HOMepe: CMyTHUKOBOE TefneBuaeHue, TenedpoH, deH,
Habop PUpPMeHHbIX BaHHbBIX NPUHAANEXHOCTEN, Tanouky, ycayra «byannbHmnk»), nutaHne BB (3aBTpakn);
BecnnatHo: WI-FI, oxpaHsaemaa napkoska, noceweHne Wellness ueHTpa, ycayry npadeyHoi, LUBelHas
MacTepckas, cerig-ayelika, 3KCKYPCMOHHaa nporpamma. Mo XenaHuo yyacTHUKOB, 3@ AOMONHUTENbHYHO
naaTy, MOryT 6biTb 3a6pOHMPOBaHbI OAHOMECTHble HOMepa WAM HOMepa APYrMX KaTeropui, a Takxe
NpoXrBaHMe C CONMPOBOXAALLMMUN NNLEAMU. B CTOMMOCTbL He BKJIHOUEH Npoes3 A0 OTess.
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yuyebHBIN LeEHTP

@@MHKOHT

Mo oKkoH4YaHUU 06yUeHUs BblAAETCA Y0CTOBEPEHVE O MOBbILLEHWN KBanudurKaLmm B 06bemMe 24 4acos.

MecTto npoBegeHus Kypca: Sea Galaxy Hotel Congress & SPA 4* https://seagalaxy.com/, r. Couu, yn.
YepHomMopckas 4.

Anst nony4eHnst 4oNONHUTENBbHOW MHGOPMAaLLMK 1 MO BONMPOCaM perncrpaunmn obpallaritecs no
TenedoHy: +7 (495) 637-82-14 (MHOrokaHanbHbI), e-mail: edu@fcaudit.ru, carit: www.finkont.ru.

www.finkont,ru, 8 800 505-30-45
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