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Mission: Preparing today’s learners to become tomorrow’s Leaders. 
 

Vision: With an emphasis on personal relationships and individualized learning, our PreK-12 
learners will develop into the most sought after candidates for colleges/universities,  

the workforce, the military, or apprenticeships. 
 

Regular Board of Trustees Meeting  

May 14, 2019​ ​ ​       Administration Building​ ​ ​ 6:30 p.m. 
 

Executive Session IC 5-14-1.5-6.1(b)(9): Immediately following the Regular Board Meeting. 
 
The board receives a information regarding each agenda item prior to acting on the recommendations of the Superintendent. 
The board will take public comments under advisement; however, the board will not respond during this meeting.  

 
1.​ Call to Order​ ​ ​ ​ ​ ​ ​ ​ Mr. Diagostino 
2.​ Pledge of Allegiance and Moment of Silence​​ ​ ​ ​  
3.​ Public Comments on Agenda Items​ ​ ​ ​ ​ ​ ​  
4.​ Additions or Changes to Agenda Items​ ​ ​  
5.​ Superintendent Report​ ​ ​ ​ ​ ​ ​ Mr. Springer 

a.​ Fulfilling the Mission and Vision 
i.​ Recognitions of TWMS and TWHS Swim Teams  

ii.​ Updates on General Obligation Bond Renovation Projects 
6.​ Consent Agenda ​ ​ ​ ​ ​ ​  ​ ​ Mr. Diagostino 

a.​ Minutes 
i.​ April Meeting Minutes 

b.​ Payment of Claims  
i.​ Accounts Payable 

1.​ 4/22/19 
2.​ 4/30/19 
3.​ 5/14/19 

ii.​ Construction Payable 
1.​ None 

c.​ Gift and Donations 
i.​ None 

d.​ Fund Report - April 30, 2019 
e.​ Payroll Report 

i.​ 04/12/19 
ii.​  04/26/19 

f.​ Personnel Report 
g.​ Student Transfer Requests 
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https://docs.google.com/document/d/1L-pSDc47VZ13d1jlVNmL41W9okZZqz6d5jyohes9BPQ/edit?usp=sharing
https://drive.google.com/file/d/166djREWSz87rCIqrTw3SKAeyVHWsd0il/view?usp=sharing
https://drive.google.com/file/d/1AY5Ys_JjR8ptRIdiLRdVNJU-gGL1L5KP/view?usp=sharing
https://drive.google.com/file/d/1It9vdkes5evzodxROAOj3qfEGzvDDPS3/view?usp=sharing
https://drive.google.com/file/d/1GSP1s4Icrt5v75VLM87zVlWjBsGvcRn3/view?usp=sharing
https://drive.google.com/file/d/1xIndTONWLEIvTIkYnFmebDOf1dCCj0Zo/view?usp=sharing
https://drive.google.com/file/d/1UWPGEKx6EMn8ziCnW-AAIfV3F1aWhkW_/view?usp=sharing
https://docs.google.com/spreadsheets/d/12rr4I-WSCFxlUunsox4wvGaSg9zhoRNfqNvLFQVYSB8/edit?usp=sharing
https://docs.google.com/document/d/1h3HN9W8aCBpnUMlnmlVpOZ0NY_Wk6yVSyhPzcHW6j7E/edit?usp=sharing
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7.​ Action Items​ ​ ​ ​ ​ ​ ​ ​ Mr. Diagostino 

a.​ Approval of Wellness Policy - Second Reading  
b.​ Approval of Aramark Contract Extension for 2019- 2020 School Year 
c.​ Resolution for Temporary Loan from North Salem State Bank 
d.​ Approval of NWHSC Teacher Observation/Evaluation Rubric 
e.​ Approval of Elementary Handbook Changes 
f.​ Approval of TWMS Handbook 
g.​ Approval of TWHS Handbook 
h.​ Approval of 2019-2020 PPS, NSES and PES Rental and Fees Rates 
i.​ Approval of 2019-2020 Tri-West Middle School Book Rental and Fees Rates 
j.​ Approval of 2019-2020 Tri-West High School Book Rental and Fees Rates 
k.​ Approval of TWHS Summer School 
l.​ Approval of TWHS Overnight Trip 
m.​ Permission to Destroy 2014-15 TWMS Records 
n.​ Permission to publish a Request of Proposal (RFP) for a Construction Manager as 

Constructor for the Lease Bond Projects. 
8.​ Discussion Items ​ ​ ​ ​ ​ ​ ​ ​ Mr. Diagostino 

a.​ Timeline for Lease Bond Renovation Projects 
i.​ Publish Notice of Project Hearing on May 29-30 

ii.​ Hold First Preliminary Determination Hearing at June Board Meeting 
iii.​ Hold Second Preliminary Determination Hearing at July 9th Board Meeting 

9.​ Calendar Items​ ​ ​ ​ ​ ​ ​ ​ Mr. Diagostino 
a.​ June 3rd Executive Session  
b.​ June Regular Board Meeting Date Change? 
c.​ TWHS Graduation: 11:00 a.m. May 25th​ ​ ​  

10.​Public/Board Comments on Non-Agenda Items​ ​ ​ ​ Mr. Diagostino 
11.​Adjournment 

 

 

​ ​  

 

Board of School Trustees 
Jim Diagostino             Brad Williams              Cindy Griffith              Craig Brelage             Craig Peoples 
   President ​        Vice President​ Secretary​        Member​             Member​  

 

https://docs.google.com/document/d/1RzcL_PhLWudL0KyCUAGH5EsFsWSSqw2hE9OBJ7euJXM/edit?usp=sharing
https://drive.google.com/file/d/0BxRNJuUpPQH9ZVA3aGhJLW5vRjhaWXNVcGNJam9tbFowSzZB/view?usp=sharing
https://docs.google.com/document/d/1V4w2703QPATubRyMp02rnHxAfAb7xE16VX7gc52pKZg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Co7GGeUcQ_JyFFnrvxYMTYqrMa8tOe8EqNhX1GERZgU/edit?usp=sharing
https://docs.google.com/document/d/1M1y1mM7DoXs3Ubxgbt3cSJ9AEpLWaEYMNfEze2wx9rY/edit?usp=sharing
https://docs.google.com/document/d/1MYBo5np6PctJ2l5v-2-r8R0PWvuQDb0lFCwqrFBMR5o/edit?usp=sharing
https://drive.google.com/open?id=1LcuDM8zp17tTQob5aSqjMRN1p-W7k2z2
https://docs.google.com/spreadsheets/d/1oE7QJBdSvoa8U4ggqqvil_dzhgQ4Zz1odMw7ShSZyKY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1EmbuUHQeTphQNObgmNUm8CmAD1JWuWZbHE2gAUU0ctk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1KwS33xMlVkBmljjTbhqmEpDeCinCR6VNpN6HFOxpzDo/edit?usp=sharing
https://drive.google.com/file/d/1gJOYdKOHDa-AZnuTHP110KlAb7Hj9Oj_/view?usp=sharing
https://drive.google.com/file/d/1F_rUOZDjphDcjKllD1W1yBw-wQb77p4U/view?usp=sharing
https://drive.google.com/file/d/0BxRNJuUpPQH9UkhyYnQ5bmdPNExrc2s2aFVvUmFLc3pmNGdZ/view?usp=sharing

