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LOI CAM ON!

Dé khoa luin nay dat két qua tét dep, trude hét toi xin goi téi cac thiy cd khoa
Quan tri kinh doanh truong Pai hoc Kinh té Hué 10i chao sirc khoe, 10i chio tran trong
va 101 cam on sau séc. Vi su quan tam, day dd chi bao tan tinh chu ddo cta théy co,
su giup do nhiét tinh cia cac ban, dén nay to1 da co thé hoan thanh bai khoa luin, dé
tai: “Panh gia hoat dong tiéu thu san pham tai Cong ty cd phan Bé tong va Xdy dung
Thira Thién Hué”.

Dé co két qua nay t6i xin dic biét giri 101 cam on chan thanh nhét t6i thy gido —
PGS. TS. Nguyén Piang Hao di quan tim giup d&, hudng dan t6i hoan thanh tét khoa
luan nay trong thoi gian qua.

Khong thé khong nhéc t6i su chi dao ctia Ban 1anh dao cong ty cing su giup d&
nhiét tinh cua cac anh chi Phong téng hop, da tao diéu kién thuan loi nhét trong subt
thoi gian thyc tap tai Cong ty c¢d phan Bé tong va Xay dung Thira Thién Hué.

Vi diéu kién thoi gian c6 han cling nhu kinh nghi€ém con han ché ctia mét sinh
vién thuc tap khoa luan nay khong thé khong tranh nhing thiéu sot, t6i rat mong nhan
duge su chi bao, dong gop ¥ kién cua cac thiy co dé toi co diéu kién bo sung, nang cao
¥ thirc cia minh, phuc vu tot hon cong tac thuc té sau nay.

Xin chan thanh cam on!

Hué, thang 1 nam 2019

Sinh vién
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PHAN I: PAT VAN PE
1. Ly do chon dé tai

Nén kinh té Viét Nam dang trén da hoi nhap véi nén kinh té trong khu vuc va
thé gidi, moi truong kinh doanh cua cic doanh nghi¢p duoc mé rong song su canh
tranh ciing ngay cang trd nén khoc liét hon. Piéu nay vira tao ra cic co hoi kinh doanh
ddng thoi ciing chira dung nhitng nguy co tiém tang de doa su phat trién cia cac doanh
nghiép. Cho nén mudn ning cao hiéu qua kinh doanh, yéu cu cic doanh nghiép phai
thuc hién mot loat cac qua trinh san xuét kinh doanh mang tinh déng bo. Trong do,
tiéu thy san pham 1a mot trong nhitng khau quan trong hang dau trong qué trinh san
xuat kinh doanh cta doanh nghiép, 14 khau quyét dinh dén su ton tai va phat trién cta
doanh nghiép.

Trong co ché thi truong hién nay, hoat dong ti€u thy san phrflm co vai tro vo
cung quan trong ddi hoat dong san xudt kinh doanh cta doanh nghiép, né mang tinh
linh hoat cao, tuy theo dac diém san xuét kinh doanh cua mdi doanh nghiép dé lua
chon chién lugc tiéu thu phu hop dé dat hiéu qua cao nhéat. Cong vi¢c nay doai hoi mat
qua trinh nghién ctru, phan tich va danh gia ki ludng timg cong doan dé tim ra hudng
di thich hop hiéu qua cho doanh nghiép.

Ciing nhu cac cong ty khac, Cong ty C6 phan Bé tong Tran Phu — Hué di co
nhiéu bién phap, chién lugc nhim déy manh hoat dong tiéu thy san phém dé ton tai va
phat trién trén thi truong. Tuy nhién véi bdi canh thi truong nhiéu bién dong nhu hién
nay va anh huong cua dich covit-19, cong ty da gap khong it kho khan va tré ngai khi
ma ddu ra lién quan mat thiét voi nganh xay dung, trong khi d6 nganh xay dung thi
bién dong that thuong, ddi thu canh tranh ngay cang nhiéu , nhu ciu vé san phdm cia
khach hang ngay cang da dang , diéu nay lam cho khach hang c6 nhiéu lya chon hon.
Diéu nay lam cho hoat dong tiéu thu san pham cua cong ty gip nhiéu kho khan.

Vi nhédn thdy duoc vai tro, tAm quan trong cta qua trinh tiéu thu san pham,cing
v6i sy giup d& cta gido vién huéng dan nén em di quyét dinh chon dé tai nghién ctru
ctia minh 13: “Panh gi4 hoat dong tiéu thu san pham tai Cong ty C6 phan Bé tong Tran

Phu -Hué”.
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2. Muc tiéu nghién ctru
% Muc tiéu nghién ciru chung:
Thong qua viéc phan tich, danh gia hoat dong tiéu thu san pham cta Cong ty C6
Phan Bé Tong Tran Phu — Hué, ciing nhu khéo sat y kién khach hang vé nhing nhan t6
anh hudng dén qua trinh tiéu thu san phim va tim ra nhitng wu diém, nhuoc diém dé tir
d6 dua ra nhitng giai phap gitip ddy manh hoat dong tiéu thu san phim cho cong ty.
< Muc tiéu nghién ciru cu thé:
- Tim hiéu thuc trang tiéu thu san pham cua con ty.
- Nghién ctru va phan tich nhiing tdc nhan tac dong dén hoat dong tiéu thu
san pham ctia cong ty.
- Khdo sat danh gia y kién ctia khach hang ddi véi hoat dong tiéu thy san
pham d3 va dang thyc hién cua cong ty.
- D& xuit cac giai phap nham hoan thién dé ning cao hiéu qua tiéu thy san
pham cho cong ty.
3. Déi twong nghién ciru va pham vi nghién ciru.
< Poi twong nghién ciru:
- Pbi twong nghién ctru 13 tinh hinh tiéu thy san phdm cua Cong ty C6
phan Bé tong Tran Pha — Hué.
% Pham vi nghién ciru:
- Pham vi khong gian: Thyc hi¢n tai Cong ty Co phén Bé tong Tran Pha —
Hué.
- Pham vi thoi gian: Pé dam bao tinh cap nhap cua dé tai, cac dit liéu duge
thu thap trong pham vi thoi gian tr ndm 2017 - 2019.
4. Phuong phap nghién ctru.
4.1. Phwong phap thu thap dir liéu

% Dir liéu thir cap:
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Lich st hinh thanh va phéap trién cta cong ty, co ciu to chirc, tinh hinh hoat
dong thu thdp dugc tir cac phong ban cua cong ty nhu Phong Ki thuat, Phong Tai
chinh — K& toan, Phong T6 chirc va Phong Hanh chinh.

Qua tim hiéu sach bao, cac trang wep trén internet, bao cdo cla cong ty, cac
khoa luan, gido trinh, tai liéu tham khao, dé chat loc nhung y chinh dé phuc vu cho
viéc nghién ciru d& tai.

< Dir liéu so cap:

Thu thap dir lidu so cdp bang phuong phap phong van bang bang hoi voi sd
luong ngudi tham gia nhiéu va cau tra 10i nhanh chéng. Trén co s bang hoi mang tinh
khach quan phuong phap diéu tra ngiu nhién nham suy rong cho moi khach hang da
va dang str dung san pham bé tong cta cong ty.

Tham gio va trao d6i y kién voi khach hang, can bo va nhan vién trong cong ty
dé xac dinh dugc nhiing yéu t6 nio anh huong dén hoat dong tiéu thu san pham cua
cong ty.

4.2. Phuwong phap phéan tich dir li¢u

< Phwong phap chon miu:

Theo s6 liéu cta cong ty , sd luong khach hang tong thé cua cong ty dén hét
nam 2019 1a 647.Trong d6 517 khach hang 14 t6 chirc. 130 Khach hang 14 ho gia dinh.
Pé danh gia chinh x4c mau nghié ciru toi s& chon chon phwong phéap phan tang.

Pé tinh kich thudc mau diéu tra cta tong thé nghién ctru , ta chon cong thirc

tinh kich thudc mau cua Yamane (1967 — 1986)

Trong d6: n : 1a kich ¢c& mau
e : 1a sai s6 mau cho phép
N : 1a s6 luong tong thé
Vi @6 tin cay 1a 95% va sai s6 mau cho phép 1a 0,085 thu thap dugc tir cac
phuong phap phong van tryc tiép.

Thay vao cong thirc tinh kich thudc miu trén ta c6 :
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647
n=——22—=114,02
1+647*0,085

Tir két qua trén, ta 1y trong 120 miu. Pé dam bao tinh khach quan, toi tién
hanh diéu tra 95 khach hang 13 to chirc va 25 khach hang 1a ho gia dinh.
% Thiét ké thang do:
Str dung thang do Likert tir 1: R4t khong dong v, 2; Khong dong ¥, 3: Trung
lap, 4: Pong ¥, 5: Rt dong .
Gia tri khoang cach = ( Maximum — Minimum)/n = ( 5-1)/5=0,8

Gia tri trung binh y nghia
1.00 — 1.80 Rét khong dong ¥
1.81 —2.60 Khéng dong ¥
2.61 -3.40 Trung lap
3.41-4.20 Pong y
4.21-5.00 Rét dong y

% Phuong phap phan tich va xt 1y s6 liéu
- Phuong phap thdng ké: Phan tich sy bién dong cta s liéu tht cip qua 3 nim (
2017-2019) ctia Cong ty C6 phan Bé tong Truong Phi — Hué va dua ra cac danh gia
chu quan dya vao co s¢ tinh hinh thuc tién va kién thirc chuyén mon.
- Dir liéu so cap thu duoc s& duoc xtr Iy bang phan mén SPSS 20. Cac phép phan
tich dugc str dung bao gom:

Phan tich théng ké md ta: Puoc su dung nham lam sach sd liéu, phan tich co
céu mau nghién ctru, théng ké cac chi tiéu co ban, so sinh, nghién ciru danh giac cua
khach hang vé hoat dong tiéu thu.

Kiém dinh One sample T- test kiém dinh vé gi4 tri trung binh trong danh gia cta
khach hang vé céac yéu té.

Gia thuyét kiém dinh 1a:
H o H= Gia tri kiém dinh ( Test value )
H LK # Gia tri kiém dinh ( Test value )

o 12 murc ¥ nghia cua kiém dinh d6, d6 1a xac xuét bac bo H 0 khi H . dang, a = 0,05
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+ Neéu sig > 0,05 : chua di dieu kién dé bac bo H
+ Néu sig < 0,05 : ¢6 du co sd dé bac bo H0

5. B0 cuc dé tai
B cuc dé tai gom 3 phan
Phan I : it van dé
Phan II : Noi dung va két qua nghién ciru
Chuong 1:T Toéng quan vé van dé nghién ciru
Chuong 2: Phan tich tinh hinh tiéu thy san pham bé tong tuoi ciia Cong Ty C6 phan
Bé Tong Tran Phu — Hué.
Chuong 3 : Giai phap hoan thién va thic ddy qua trinh tiéu thy san pham bé tong
tuoi cho cong ty Co Phan Bé Tong Trudng Phu — Hué.
Phan IIT: Két luan va kién nghi
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PHAN II : NOI DUNG VA KET QUA NGHIEN CUU
CHUONG I: CO SO KHOA HQC CUA VAN PE NGHIEN CUU

1.1. Co s& 1y luén vé tiéu thu san pham
1.1.1.Khai ni¢m tiéu thu san pham

Theo nghia rong: Tiéu thu san phim 1 giai doan cudi cing cua qua trinh san
xuét kinh doanh, 13 yéu t6 quyét dinh su ton tai va phat trién ctia doanh nghiép. Tiéu
thu san phém 1a thuc hién muc dich cta san xuét hang hoa, 1a dua san phflm tir noi san
xuét téi noi tiéu dung. N6 1 khau luu théng hang ho4, 13 cau nbi trung gian gitta mot
bén 13 san xuat va phin phdi va mot bén 1a tiéu dung.( Pang Pinh Pao, Giao trinh
thuong mai doanh nghiép nam 2002)

Tiéu thy hang hoa 1a mot qua trinh kinh té bao gom nhiéu khau bat dau tir viéc
nghién cuu thi truong, xac dinh nhu cau doanh nghiép can thoa man, xac dinh mat
hang kinh doanh va t6 chtc san xudt (DNSX) hodc t6 chirc cung ung hang hoa
(DNTM) va cudi cung la viéc thuc hién cac nghi¢p vu ban hang nham dat muc dich
cao nhat.

Theo nghia hep: Ti€u thy hang hoa, dich vu la viéc chuyén dich quyén s& hiru
san pham hang hoa, dich vu ctia doanh nghiép cho khach hang dong thoi thu dugc tién
hang hod hodc duoc quyén thu tién ban hang.( Truong Pinh Chién, Quan tri marketing
nam 2010)

Vay tiéu thu hang hoa dugc thuc hién thong qua hoat dong ban hang cia doanh
nghiép nhd d6 hang hoa duoc chuyén thanh tién thuc hién vong chu chuyén vén trong
doanh nghiép va chu chuyén tién té trong xa hdi, ddm bao phuc vu cho nhu cau x4 hoi.

Tiéu thu hang hoa 1a khau cubi cung cua chu ky san xuit kinh doanh, 13 yéu té
quyét dinh su ton tai va phat trién ctia doanh nghiép
1.1.2.Vai tro ciia tiéu thu san pham

1 Dbi véi doanh nghiép

Dbi v6i cac doanh nghiép tiéu thu hang héa dong vai tro quan trong quyét dinh

su ton tai va phat trién cta doanh nghiép. B&i vi nho tiéu thu dugce san phém hang hoa

hoat dong san xuit kinh doanh ctia doanh nghiép méi dién ra thuong xuyén lién tuc,

6
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tiéu thy san phdm hang héa giup doanh nghiép bu dip dugc nhitng chi phi, co loi
nhuan dam bao cho qua trinh tai san xut va tai san xuat mé rong.

Tiéu thu san phém hang hoa la diéu kién dé thuc hién cac muc tiéu cia doanh
nghiép, dac biét tdp trung vao muc tiéu gidm chi phi va tang loi nhuén. Béi khi khdi
luong hang hoa tiéu thy ting 1én thi chi phi binh quan cia mét don vi san pham giam
tr d6 lam tang lgi nhuan cho doanh nghiép.

Tiéu thu hang hoa 1am ting uy tin ciia doanh nghiép ciing nhu lam ting thi phan
ctia doanh nghiép trén thi trudng. Boi vi khi san phim cua doanh nghiép duoc tiéu thy,
tirc 1a n6 da dugc nguoi tiéu dung chip nhan dé thoa man mot nhu cau nao do. Suc
tiéu thu hang héa cia doanh nghiép thé hién muc ban ra, su thich ung voi nhu cu
ngudi tiéu dung va khéi luong hang héa tiéu thu cang tang thi thi phan cua doanh
nghiép cang cao.

Hoat dong ti€u thu san phrflm doéng vai tro thuc hién gia tri san phrflm. Mot san
pham dugc tao ra khi doanh nghiép bé vén dau tu vao may moc, trang thiét bi, nguyén
liéu...San phém duoc ti€u thu, doanh nghiép s€ thu dugc mot s6 tién tuong Ung voi $6
von bo ra va phén lg1 nhuén tir hoat dong ti€u thu san phém.

Tiéu thy san pham 13 biéu hién cua quan hé giita ngudi tiéu dung va nha san
xuat. Thé hién do tin cdy cua ngudi tiéu dung dbi voi nha san xudt.

Qua hoat dong tiéu thu san pham nguoi tiéu ding va nha san xuit gan gili nhau
hon va ngudi san xuét c¢6 loi nhuan cao hon.Thong qua tiéu thu hang hoa, cac doanh
nghiép s€ xay dung dugc cac ké hoach kinh doanh phu hop, dat hi€u qua cao do ho du
doan duoc nhu cau ctia xa hoi trong thoi gian toi.

Tom lai, hoat dong tiéu thu san phdm déng vai trd vo cing quan trong. Néu
thuce hién tdt cong tac tiéu thu san pham khong nhirng thuc hién gid tri san pham ma
con tao ra uy tin cho doanh nghiép, tao co sé vitng chic dé phat trién thi truong trong
nudce va thi truong nudc ngoai. Tiéu thy san pham ciing 13 nhan t6 tao ra su can bang
trén thi truong trong nude, han ché hang hoa nhap khau, ning cao uy tin di v6i hang
hoa noi dia.

1 Doi1 voi xa hoi
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Vé phuong dién xa hoi thi tiéu thu san phim hang hoa cé vai tro trong viée can
dbi gitra cung va cau, vi nén kinh té 13 mot thé thong nhit véi nhitng can bang, nhitng
tuong quan ty I¢ nhét dinh. San ph'fim hang hoa duogc tiéu thu tao diéu kién cho hoat
dong san xuat kinh doanh dién ra binh thudng trdi chdy tranh dugc sy mat can doi, giir
dugc binh 6n trong x4 hoi.

1.1.3. Vi tri clia hoat dong tiéu thu san pham

Hoat dong ti€u thu san phém c6 mdt vi tri hét stc quan trong, dac biét 1a doanh
nghiép san xuit. Bi vi nén san xuét xa hoi ngdy cang phat trién thi nhu cau vé hang
hoa cho san xuat, tiéu dung ngay cang cao. San pham duoc chuyén tir noi san xuit dén
noi tiéu dung mot cach nhanh chong , ddong bd va kip thoi . P6 chinh 1a nhd hoat dong
tiéu thy san pham.

Mdi doanh nghiép trong co ché thi trudng mudn t6n tai va phat trién thi phai
xac dinh duoc vi tri ciia cong tac tiéu thu san pham va chi c6 tiéu thu san pham thi
Doanh nghi€p méi cé co hdi lam &n mai, thong qua viée thu lgi nhuan tir hoat dong
nay.

Do vay hoat dong tiéu thy san phém gilt mot vi tri hét stre quan trong véi bat ki
mot doanh nghiép san xuét nao.

1.1.4. Noi dung ciia hoat dong tiéu thu sin pham
a)  Nghién cuu thi truong

Trong hoat dong ti€u thu san phém, viéc nghién cuu thi trudong c6 y nghia hét
stc to 16n. Doi véi cac doanh nghiép san xudt, viéc xac dinh ding nhu cau thi truong
14 co sO cua ké hoach san xuét kinh doanh, 4nh huodng truc tiép dén hoat dong thuong
mai cua doanh nghiép, bao gff)m mot s6 cong viéc sau:

v Nghién ctru dung luong thi truong: D6 1a viée nghién ctru quy mo, co cau su van
dong cua thi truong. Tir d6 nim duoc khdi lugng va co cAu san pham tiéu thu trén
thi truong trong tirng khoang thoi gian.

¢ Nghién ctru co cdu thi truong san pham: Xéac dinh chung loai san pham thi truong

cu thé va kha nang ti€u thu chung loai san phém do, doanh thu va lgi nhuéan.



Khoa luan tot nghiép PGS. TS. Nguyén Bang Hao

¢ Nghién ctru d6i tha canh tranh: Trong nén kinh té thi trudng, hau hét cac doanh
nghiép déu co dbi thu canh tranh, do vy khong thé khong nghién ctru ddi tha canh
tranh vé quy mé, chién lugc, gia ca, san pham,... tir 46 phat hién ra nhitng diém
manh, diém yéu dé dua ra nhitng bién phap canh tranh phu hop.

v Nghién citu cac nhan t6 ciia mdi trudng san pham: La mdi trudng kinh té, phap
ludt, cong nghé, van hoa xi hoi. Dy 1a nhan td anh hudng 16n dén kha ning tiéu
thu trong ting thdi gian. Nam vitng duoc nhan t6 nay, doanh nghiép s& dé ra ké
hoach, chinh sach ban hang dé day manh cong tac tiéu thu.

v Két qua nghién ctru thi trudng phai tra 161 duoc cac cau hoi sau

+ San xuat 1a gi?
+ Tai sao khach hang lai mua san pham cta doanh nghiép ?
+ Pdi tugng mua hang 13 ai?
+ Cén san xuét bao nhiéu?
+ Phuong phép mua hang nhu thé nao?
b) Xay dung chién lugc va ké hoach tiéu thy san pham.

¢ Chién luge tiéu thu san phém la dinh hudéng hoat dong c6 muc ti€éu cho doanh
nghiép va h¢ théng cac bién phap thuc hién muc ti€u do.

¢ Muc tiéu cua chién lugc bao gém: San phém ti€u thy, tang doanh sb, t6i da hoa loi
nhuan, mo rong thi trudng, nang cao uy tins cua doanh nghiép.

v Vé ndi dung cua chién luogc tiéu thyu san phém thuc chat 1a 1 chuong trinh hoat
dong téng quat hudng téi vige thuc hién nhiing muc ti€u cu thé ctia doanh nghiép

e Chién lugc tong quat: Co nhiém vy xac dinh hudng di ciing nhitng muc tiéu
nhu: phuong hudng san xuét, lya chon dich vy, thi truong tiéu thu, nhip do
tang trudng va muc ti€u tai chinh.

e Chién lugc bd phan cua doanh nghiép bao gébm: Chién luogc san pham, chién
lugc gia ca. Trong d6 chién luoc san pham 13 xuong sdng cua chién lugce tiéu
thu. Chi khi hinh thanh chinh sach san pham, doanh nghiép méi c6 phwong an

dam bdo doi vdoi nhitng san pham ma thi truong yéu cau. Chinh sach san pham
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dam bado cho doanh nghiép thuc hién muc tiéu chién luoc kinh doanh nhu lgi
nhuén, vi thé va an toan.
c) Xay dung mang ludi tiéu thu

v Dé co thé tiéu thy duoc san pham doanh nghiép can c6 mang ludi tiéu thu cia
minh. Thuc chét cua viée xay dung mang ludi ti€u thu 1a doanh nghiép thiét ké cac
kénh phan phdi san pham cho khach hang mdt cach c6 hi¢u qua nhit. Viéc xay
dung mang ludi tiéu thu ¢6 anh huong rat 16n dén hoat dong tiéu thu san phélm cua
doanh nghiép.

v Toc d6 tiéu thu san pham khong chi phu thudc vao quan hé cung ciu ma con tiy
thudc rat 1én & viéc to chwusc mang ludi tiéu thu. Viéc xay dung mang ludi tiéu
thu doi hoi doanh nghiép phai c6 quyét dinh chinh xac va khoa hoc vira dép tng
nhu cau khach hang, vira giam chi phi cho doanh nghiép. Dé xay dung mang luéi
tiéu thu c6 hiéu qua thi viéc thiét ké va quan tri kénh phan phdi dong mot vai tro
rat quan trong. Néu nhu viéc thiét ké kénh phéan phdi giup cho doanh nghiép lira
chon dugc cac kénh phén phdi toi vu thi viée quan tri kénh phan phdi gop phan
1am cho cac kénh phan phdi hoat dong c6 hiéu qua ciing nhu gitp cho hang hoa
phan phéi vao kénh mot cach thuan loi, tir do déy manh hoat dong ti€u thu cua
doanh nghiép.

d) T6 chirc xtc tién yém trg hoat dong tiéu thy san phém

v Trong co ché thi trudng hién nay, tiéu thy san pham ngay cang trd nén kho khin
hon vi hang hoa trén thi trudng ngdy cang da dang va phong phu. Vi vay, dé nang
cao kha ning tiéu thu san pham, doanh nghiép can phai nang cao chat lugng dich
vu va hinh anh cua cong ty. Cong cu xuic tién yém tro ra doi nham hd trg cho muc
dich do.

v Xc tién bap gém cac hoat dong quang cdo bao gdm cac hoat dong: Quang céo,
khuyén mai, hd tro, trién 13m, ban hang truc tiép, quan hé cong ching va cac hoat
dong khuyéch truong khéc.

e) To chirc tiéu thy san pham

10
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v Thuc chit ciia ndi dung nay 13 qué trinh thuc hién hop dong mua ban hang hoa d6i
v6i khach hang hodc dap Gmg tirc thoi yéu cau cia khach hang, cia ngudi mua &
cac clra hang, quay hang.

¢ Du ban hang véi hinh thirc ndo thi ¢ dau cling can dam bao cac yéu cau sau: Vin
minh, khoa hoc, lich su. Muén vay, dia diém giao dich, mua ban phai khang trang,
t6 chirc ban hang thuan tién cho ngudi mua, dap tmg tét yéu cu cta khach hang
v6i thai d6 mém déo, lich sy, gay an tuong tot dbi voi khach hang.

f)  Dich vu sau ban hang

v Dé biét duge thuc trang hoat dong ti€u thy, doanh ngi€p phai thuong xuyén t0
chtre, danh gia két qua hoat dong tiéu thy san phdm sau mdi chu ki kinh doanh dé
tir 46 c6 nhitng chién lugc,ké hoach phu hop. Pé danh gia hoat dong tiéu thu,
doanh nghiép c6 thé sir dung mot s6 chi tiéu dinh lugng nhu khéi luong san pham
tiéu thu trong ky, khdi lwong san pham tiéu thu thyuc té so véi ké hoach dit ra tir
dau, kha nang ti€u thu cua doanh nghiép, cac chi tiéu doanh thu, lgi nhuan,...

1.1.5. Cac nhén t6 dnh hwéng dén tiéu thu sin pham
1.1.5.1.Nhan té vi mé
< Nhan khéu hoc

v Nghién ctru dan cu theo cic quan diém cua con ngudi, quy md va toc do ting dan
s6, mat do. Muc tiéu hoat dong san xuét kinh doanh cling Xuat phat tr nhu cau con
ngudi, nham phuc vu con ngudi va hudng dén con ngudi.

v Dan s6 tang kéo theo nhu cau ctia con ngudi ciing tang va hoat dong tiéu thu dién
ra manh mé&. Nhiing sy gia tang dan s c6 hoc van lam sinh dong thi truong hang
hoa chit lugng cao. Su thay dbi co ciu tudi tac trong dan sb s& dan dén tinh trang
thay d6i co cdu khach hang tiém ning theo do tudi.

< MOoi truong kinh té

v MBbi trudng kinh té phan anh sy phat trién ctia mot quéc gia. No tao nén tinh hip
dan badi sttc mua ciia modi ngudi 1a khac nhau. Strc mua lai phu thudc vao su thu
nhdp hién tai, gia ca hang hoa, sb tién tiét kiém, kha nang vay ng cua khach hang ,

ti 18 that nghiép, 1ai sudt vay tin dung.

11
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v MBbi truong kinh té anh hudng dén co cdu chi tiéu ciia ngudi tiéu dung, vi vy nd

anh huong dén hoat dong ti€u thu cua doanh nghiép.
% Moi truong cong nghé - ki thuat.

v Do 1a nhitng tmg dung khoa hoc, cong nghé vio qué trinh san xuét san pham. Mbi
truong khoa hoc, cong nghé gay tac dong manh mé t6i sy sang tao san pham va co
hoi tim kiém thi truong méi. N6 anh hudng dén chi phi san xuit va ning suit lao
dong.

v Ngay nay khoa hoc, ki thuat da khong ngimg phat trién dong nghia v6i cac san
phém méi co chét luong xuét hién trén thi truong va hoat dong tiéu thu san phﬁm
dién ra manh mé.

% Moi truong chinh tri, van hoa, xa hoi.

v Bao gdm céc hé théng phap luat, cac chinh sach ciia Nha nuéc ciing nhu co quan
diéu hanh cua chinh phu. Bén canh d6 con 1a phong tuc , tap quan, thai dg, thoi
quen , gia tri van hoa cua mdi dan toc.

v/ Moi trudong chinh tri, van héa, xa hoi anh huong rat 16n dén hoat dong tiéu thu san
pham chang han nhu viéc diéu hanh xuat nhip khau cua chinh phu, néu gia ca, sb
luong, ..... khong dugc diéu hanh tot s& giy ra su bién dong. Va mdi quéc gia
khac nhau thi tiéu chi vé san pham ciing khac nhau.

v Vi vy cac Doanh nghiép phai cha ¥ truéc khi tién hanh san xuat va tung san pham
cua minh ra thi truong dé tiéu thy.

1.1.5.2. Nhén 6 vi mé.
< Nhém nhén tb thudc vé ban than Doanh nghiép.

¢ Nhiém vu co ban ciia Doanh nghiép 1a thoa mén t6t nhu cau tiéu dung hang héa
cua khach hang va n6 phu thudc nhiéu vao ban lanh dao, nguén luc cua Doanh
nghi¢p. Khi dua ra cac ké hoach ngén trung va dai han cho vi¢c san Xut, tiéu thu
san pham. Phai c6 mot sitc manh téng hop trong ndi bd, ciing v6i nang luc sin co
cua Doanh nghi€p mai giup cho hoat dong kinh doanh cé hiéu qua.

% Cac nha cung cap.

12
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v Nguoi cung cép 13 cac to chirc va cac ca nhan dam bao cung cip cho Doanh
nghiép va cho cac ddi thu canh tranh nhitng yéu t6 can thiét cho san xuit ra hang
hoa, dich vu.

v Bit ki nhiing thay doi nao tir nha cung timg déu anh hudng dén hoat dong tiéu thu
san pham. Nguon lyc khan hiém, gia ca tang cao, trudc hét co thé lam xau di co
hoi cho viéc kinh doanh nhitng hang hoa nhat dinh, thim chi phai ngimg san xuat.

% Khach hang.

v Khéch hang ctua Doanh nghiép 1a nhitng ddi twong ma Doanh nghiép phai phuc vu,
1a yéu t6 quyét dinh sy thanh bai ctia Doanh nghiép, bdi vy khach hang 1a diém
dimg cubi cung cta hoat dong tiéu thu san phadm. Nhu cau khach hang luén bién
dong va anh huong tryc tiép dén viéc hang hoa co ban dugc hay khong.

v Viy khi tién hanh san xuat cdc Doanh nghiép phai nghién ctru ki vé nhu cau khach
hang.

% Céac trung gian phan phdi va tiéu thy.

v Do 1a nhimg ngudi gin két nha san xuat voi khach hang. Ho c6 thé 1a cac dai 1y,
nguoi ban budn, ban 1¢,....Thong qua ho ma hang hoéa duoc tiéu thu nhan hon, dé
dang hon. N6 anh hudng dén chat lwong phuc vy, chi phi, va uy tin cia Doanh
nghiép.

< Céc d6i thi canh tranh.

v Canh tranh 13 quy luat ctia nén kinh té thi truong. Mdi quyét dinh ctia d6i thii canh
tranh déu anh hudng dén tiéu thu san pham cua cac Doanh nghiép néi chung va
Doanh nghiép minh néi riéng. Nhiéu Doanh nghiép ct 1am tudng ngudi tiéu dung
c6 nhu cu vé gia tri hang hoéa ctia minh nhung vé ban chét trén thi trudng lai c¢6
rat nhiéu san phém thay thé cho lwa chon cta ho, ddi khi cac nhu cau nay bi triét
tiéu nhau, tirc 12 sy thit bai cia Doanh nghi¢p nay lai l1a sy thanh cong cua Doanh
nghiép khac.

1.1.6. Mot s6 chi tieu phan anh két qua va hiéu qua tiéu thu san pham.
Két qua tiéu thu san pham cta Doanh nghiép chinh 13 két qua cta hoat dong san

xuat kinh doanh ciia doanh nghiép. Sau day 1a mot s6 chi tiéu tiéu biéu:

13
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a.

0
%

0,
%

Mot sb chi tiéu phan anh két qua cong tac tiéu thu san pham
Doanh thu tiéu thu: 1a tong gia tri hang hoéa tiéu thu cta doanh nghiép bao
gbm toan bd gia tri hang héa ma doanh nghiép da ban va thu duoc tién trong
ky bao céo
Chi tiéu tong doanh thu ban hang duoc dung dé danh gia quan hé tai chinh,
xac dinh 13i 15 hiéu qua kinh doanh, dong thdi danh gia hiéu qua st dung von
va xac dinh s6 von da thu hoi. Chi tiéu nay c6 tac dung khuyén khich ching
nhirg & khau san xuét ting thém s lwong va chit luong ma con & khau tiéu
thu.
Doanh thu tiéu thu ( DTTT) dugc tinh theo cong thurc:

n
DTTT= ) Pi * Qi
i=1

Trong do:
DTTT: Doanh thu tiéu thu trong ky
Pi : Gia ban don vi san pham loai i trong ky
Qi : Luong ban san pham loai i trong ky
i: La loai san pham san xuét trong ky
n : Tong s6 loai san pham san xuat trong ky
Doanh thu thuan vé tiéu thu: 1a sd chénh 1éch giita tong sé doanh thu véi cac
khoan giam gid ban hang ( ké ca chiét khau thuong mai ) doanh thu ciia s6
hang ban bi tré lai, thué tiéu thy dac biét, thué xuat khau.
Loi nhuan kinh doanh: 1a phan &nh gid tri thang du, hoac hiéu qua kinh té,
ma doanh nghiép thu duogc tr cac hoat dong san xuat kinh doanh, chi tiéu
dugc mo ta theo cong thirc chung:
Loi nhuén gép = Doanh thu thuan — Gia von hang hoa
Loi nhuan thuin = Doanh thu thuan — Gia thanh san phém tiéu thu

= Lai gop — Chi phi ban hang va cho phi quan ly kinh
doanh.

Loi nhuan thuan sau thué = Lai thuan — Thué thu nhap doanh nghiép

14
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b. Mot sb chi tiéu phan anh hi¢u qua hoat dong ti€u thy san phém
% Khdi lugng san pham tiéu thu thuc té so véi ké hoach
- V& mit hién vat:

% Thuc hién ké hoach tiéu thu vé san pham=

S8 lwong san phim tiéu thu thuc té o
S8 lwong san phdm tiéu thu theo khach hang x 100%

Chi ti€u nay no6i lén tinh hinh thyc hién ké hoach tiéu thu vé mat hang hoa va
no6i chung vé mat hién vat.
- Vé mat gia tri:

Doanh thu tiéu thu thuc té
Doanh thu tiéu thu k&€ hoach

%Thuc hién ké hoach tiéu thu vé doanh thu= x100%

Chi tiéu nay cho biét tinh hinh thyc hién ké hoach tiéu thy theo mit hang va
no6i chung vé gia tri.
< Heé s6 vong quay hang ton kho.

Hé sb vong quay hang ton kho thé hién kha ning quan tri hang tén kho.
Vong quay hang t6n kho 14 sb 1an ma hang tdn kho binh quan luan chuyén
trong ky. Hé s6 vong quay hang ton kho duoc xac dinh bang gia vén hang
ban chia cho binh quan hang ton kho

Gia vén hang ban
Binh quan hang ton kho

Hé sé vong quay hang ton kho=

Hang ton kho nam trutc+Hang ton kho nam nay
2

Binh quéan hang t6n kho=

Hé sb vong quay hang ton kho duoc so sanh qua cac nim dé danh gia ning luc
quan 1y hang ton kho 13 tot hay x4u qua tirng nim. Hé sé nay 16n cho thay tdc d6 quay
vong ctia hang hoa trong kho 13 nhanh va nguoc lai, néu thiy hé sé nay nhé thi toc do
quay vong hang ton kho thap.

Hé sb vong quay hang t6n kho cang cao cho thdy doanh nghiép ban hang nhanh
va hang ton kho khong bi & dong nhiéu. C6 nghia 1a doanh nghiép sé it rti ro hon néu
khoan muc hang ton kho bao cdo tai chinh cé gia tri giam qua cac nam.

Ngoai ra, viéc danh gid hiéu qua hoat dong ti€u thu san phém cua cOng ty con
thong qua phan tich kha ning dap ung nhu cau thi trudng téi dau? Két qua hd tro va

xuc tién ban hang ra sao? ....
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1.2.  Co s6 thue tién vé tiéu thu san pham
1.2.1. Tinh hinh tiéu thu sin phim bé tong trong thoi gian qua

Ngay nay viéc sir dung bé tong twoi di va dang tré thanh vat liéu pho bién trong
xay dung dan dung va dugc xem 13 mot gia phap can ddi cho viéc str dung chi phi hop
1y v6i chat lugng copng trinh. Bé tong twoi con duo goi 1a bé tong thuong pham, 1a bé
tong duoc tron sin va san xuit tai nha may theo cong thirc va quy trinh chit chg, sau
d6 duoc van chuyén dén cong trinh, do vay chat luong ciia bé tong hoan toan dugc
dam bao chinh x4c timg ti 1& pha tron nguyén vat lidu gitp tiét kiém chi phi, hon nita
rit ngan thoi gian thi cong. Vi vdy nén nhiéu chuyén gia trong nganh xay dung cho
rang cac chu dau tu nén lwa chon bé tong twoi dé kiém soat tot ngan sach ctia minh,
tranh tinh trang du thira hoa thiéu hut cac nguyén vat liu.

Theo s cong thuong, tir dau nam 2018, san pham bé tong tron sin tang manh

v6i san luong lily ké uée tinh dat gan 136,5 ngan m° va dang c6 xu hudng tang 1é€n
trong nhitng nam sip toi khi hoat dong xay dung bat dong san du lich, khu d6 thi,...
tré nén so61 dong.

1.2.3. Cac nghién ciru di thue hién vé linh vue tiéu thu san pham

Tiéu thu san pham 13 dé tai khong méi, di c6 rat nhiéu tac gia nghién ciru vé dé
tai nay va dua ra nhiing giai phéap thiét thuc dé doanh nghiép san xuét va kinh doanh
¢6 hiéu qua hon nho vao viée thuc hién tot cong tac tiéu thyu san pham. Trong qua trinh
thuc hién dé tai nay , tdc giad da tham khdo cac khoa luan t6t nghiép, luan van thac si
duoc thuc hién trude do dé hoc hoi, ké thira va rut ra kinh nghiém cho nghién ctru cua
minh.

Khoéa luan tdt nghi¢p cua sinh vién D6 Thi Ly, 16p K42 QTKDTH, Pai hoc
kinh té - Pai hoc Hué ( 2008-2012) v&i dé tai ;> Phén tich va danh gia hoat dong tiéu
thu san phim gach men Dacera cua con ty cd phan gach men Cosevco Pa Ning”. tac
gia dua ra mot s6 nhan dinh vé tinh hinh tiéu thy san phdm ctia Cong ty cb phan gach
men Cosevco Pa Ning va giai phap nang cao hiéu qua tiéu thy san pham.

Mot nghién ctru vé luan van thac si cua tac gid Lé Thanh Tung, Pai hoc kinh té

- Pai hoc Hué ( ndm 2015) vé ’ Tinh hinh tiéu thy san phdm cta céng ty TNHH Hiép
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Hung”. V& mit 1y luan, dé tai di 1y luan vé co ban vé tiéu thu san phim néi chung va
tiéu thu san pham thtrc dn chian nudi néi riéng, cac nhan té anh huong dén cong tac
ti€u thu san phém thtrc an chan nudi. Vé mit ndi dung, dya trén nguén dtr liéu thir cép,
dé tai da phan tich danh gia tinh hinh tiéu thy san pham thic dn chin nudi ctia cong ty
TNHH Hi¢p Hung trong giai doan 2011-2013. Phan tich cac hinh thtc ti€u thy, cac
kénh phan phdi thirc dn chan nudi, cic nhan t6 anh hudng cong tac tiéu thu san pham
thirc n chin nuéi. Luan vin di tong hop duogc cac ¥ kién danh gia ctia khach hang vé
cac chinh sach marketing cua cong ty, rit ra duoc diém manh, diém yéu di véi cong
tac tiéu thu san pham thirc dn chin nudi cia cong ty.

bay la nhiing de tai st dung tai liéu tham khdo chinh. N6 hoi tu du phuong
phép nghié ctru can thiét dé co thé phan tich va danh gia hoat dong tiéu thu san pham

ctia Cong ty c6 phan Bé tong Tran Phii — Hué mot cach t6t nhat.
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CHUONG II: PHAN TiCH TINH HINH TIEU THU SAN PHAM
CUA CONG TY CO PHAN BE TONG TRUONG PHU - THUA

THIEN HUE
2.1. Tong quan vé Cong ty C6 phin Bé tong Truong Phi — Hué
2.1.1. Lich sir hinh thanh va phat trién

Cong ty C6 phan Bé tong Trudng Pha Thira Thién Hué duoc thanh lap tir ndm
2006 trén co sé cta 3 cong ty 16n trong dia ban tinh Thira Thién Hué cung gdp von 1a :
Cong ty C6 phan Truong Son, Cong ty C6 phan An Phu, Cong ty C6 phan Huong
Thuy. Duéi sy lanh dao ning dong, sang tao va quyét doan ctia Ban lanh dao cong ty
cung voi su nd luc ¢ ging hét minh cila toan thé doi ngii can bo nhan vién. Cong ty
C6 Phéan Truong Phu da va dang gianh dugc su tin nhiém cao cua khach hang, cung
cap nhitng san pham chit luong cao, tré thanh mét trong nhirng ddi tac duge uu tién
hang dau ctia cac nha thau trong linh virc bé tong thuong pham.

Trong linh vuc xdy dung, chit luong cong trinh ludn 13 yéu té duoc quan tim
hang dau. Thau hiéu diéu d6, nén ching t6i ludn danh su quan tdm 16n nhit cho van dé
nhan lyc, thiét bi va cong nghé. V&i doi ngii nhan vién va can bo ky thuét lanh nghé,
tan tdm vdi cong viée, cung véi mot lugng 16n xe may va thiét bi hién dai ludn sén
sang phuc vu thi cong, chung t6i muén dem dén cho cac khach hang ctia minh chat
luong tot nhét va dich vu hoan hao nhét.

Mot s6 thong tin khac:

Tén cong ty: Cong ty C6 phan Trudng Phu

Dja chi: Toa nha (ting 1) S6 189 Pham Vin Dong - Phudng V§ Da - TP. Hué

Dién thoai: 0542.211.587 - 3897.587 Fax: 0543. 897.587

Email: truongphuctcp@gmail.com

Website: http://truongphucom.vn

M s6 thué: 3300411951

Tai khoan : 4000201004709 Tai Ngan hang NN & PTNT tinh Thira Thién Hué.
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2.1.2. Chirc nang va nhiém vu cia cong ty
% Chtrc nang:

Chtic ning cta cong ty 13 cung cip 6ng bi va cac loai bé tong thuong pham cho
cac cong trinh xdy dyng. Chirc niang phuy 13 lién lac véi cac chu dau tu cung ing bé
tong twoi va ong bi dén cic nha dau tu. Lién hé thuong xuyén véi cac co quan chu
quan dé thuc hién tt cac ké hoach chi dao tur cép trén.

+ Nhiém vu cua cong ty:

Hoan thanh duogc cac chi tiéu dé ra, bao toan va phat trién vén san xuit.

T6 chirc viée sir dung va gift gin tai san, may moc thiét bi theo quy dinh nham
dap tmg theo yéu cdu san xuit mot cach hop 1y va tin dung cao nhit cong suit may
méc thiét bi dé dat hiéu qua cao nhat.

Cung cd va nang cao ché do hoach toan kinh té, thuong xuyén t6 chic boi
dudng ddo tao can bo nhan vién nham dap mg cao nhat yéu cau san xuat.

Xay dung ban hanh cac nodi quy quy ché va bao vé an ninh chinh tri.

2.1.3. DPic diém tb chirc bd may quan 1y tai cong ty

T6 chirc bd may cia cong ty theo md hinh truc tuyén — chirc ning , trong d6
giam ddc cong ty la nguoi lanh dao cong ty chiu trach nhiém vé moi hoat dong cua
cong ty va toan quyén quyét dinh trong pham vi cong ty. Moi quan hé quan 1y trong
cong ty dugc giai quyét theo mot kénh lién hé thang, gitp viéc cho dam ddc co cac
pho giam ddc: phé giam dbc thi cong xay dung va phé giam dbc quan 1y thiét bi va
san xudt vat lidu. Cac pho giam doc gitp viéc cho giam dbc theo su phan cong uy
quyén cua giam dbc, trach nhiém trude giam ddc vé nhiém vu duoc phan cong va ay
quyén. Ngoai ra cac bd phan chirc ning: t6 chtrc hanh chinh, tai vu , ké toan va ky
thuat, ké hoach tiép thi chiu sy quan 1y cua giam ddc, va con ¢o nhiém vy tham muu

cho gidm doc vé cac chirc ndng by phan dam nhiém.
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So dd 1: Mé hinh b may té chirc ciia Cty C6 phan Bé tong Trudong Phi -Hué

| DATHOI DONG CO DONG

' !
— AOTDUNGQUATRT L. [ BAN KIEM SOAT
|
&
PGD QLTB & SXVT |
i PGD THI CONG
XAY DU'NG
[
! FTTTTTTTTT i .
7 '
! ! ' !
Xurdrng p .. Kl‘l{ E.mn.
Tram . . TO Tai vy thuat, Bon vj thi
. ong Bai . p p . .
be chiFc ke ke vi xdy cong
. cémg by HE .
téng tam HC toan hoach lap ha
tiép thi téng
Cha thich: Quan hé truc tuyén

-==  Quan h¢ giam sat
""""""""" = Quan h¢ tham muu
2.1.4. Tinh hinh lao dfng ctia cong ty qua cac nam 2017-2019.

Hoat dong san xuit kinh doanh 13 qué trinh két hop dong thoi cac yéu td lao
dong, tu liéu lao dong. Trong do ldo dong 13 yéu té co ban khong thé thiéu duoc trong
hoat dong san xuat kinh doanh. Néu biét sir dung va khai thac yéu t6 lao dong hop 1y
s€ nang cao dugc niang suét lao dong, nang cao dugc hi€u qua hoat dong kinh doanh

cua doanh nghiép.
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Bang 1: Tinh hinh lao ddng tai Cty C6 phan Bé tong Truong Phi — Hué

Chi tiéu Nam So sanh
2017 2018 2019 2018/2017 | 2019/201
8
SL|{ % |SL| % |SL| % |+/- % +-1 %
Tong sélao | 80 [ 100 [ 88 [ 100 |88 | 100 [ 8 | 110 | O | 100
dong
Phén theo tinh chat cong viéc
Gian tiép 281 35 |30 34,1 |30 34,1 | 2 (107,14 O [ 100
Truc tiép 52 65 |58 (659 |58]1659 | 6 111,53 O | 100
Phéan theo trinh do
Dai hoc,cao 13 (16,2518 120,46 | 18 120,46 5 |13847| 0 [ 100
dang
Trung cip 6|75 779|779 |1 |11667] 0 |100
Cong nhanki | 61 [76,25 (63 | 71,6 | 63 | 71,6 | 2 [103,28| 0 | 100
thuat
Phan theo gidi tinh
Nam 74 | 92,5 1 80 (90,91 | 80 [9091| 6 |108,11| O | 100
Nir 6 7,5 8 1909 | 8 [9,09] 2 (133,34 0 | 100

(Nguén: Phong té chirc hanh chinh)
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Nhin vao bang 2 ta thiy tong s6 lao dong cua cong ty Co phan Bé tong Trudng
Phu — Hué 13 khéng nhiéu. Nam 2017, tong sb lao dong 1a 80 ngudi, nim 2018 ting
1én 8 ngudi va nam 2019 gitt nguyén nhu nam 2018. Bé thy rd hon sy bién dong cua
lao dong ta di sau phan tich cac khoang muc sau:

Xét theo tinh chat cong vi¢c: Dac diém hoat dong san xuét kinh doanh cua cong
ty 12 chuyén san xuat kinh doanh dng bi ly tdm va bé tong thwong pham nén sb luong
lao dong cua céng ty phan 16n 13 lao dong tryc tiép. Trong 3 ndm qua ty trong lao dong
truc tiép chiém tir 65% trd 1én. Cu thé, lao dong truc tiép nam 2017 1a 52 ngudi chiém
65%, con lai 13 lao dong gian tiép 1a 28 ngudi, twong ng véi 35%. Nam 2018 va 2019
déu co sb luong lao dong truc tiép 1a 58 ngudi, twong tng véi 65,9 % va lao dong
gian tiép 1a 30 nguoi tuong tng véi 34,1%. Nam 2018 so v6i nam 2017 lao dong truc
tiép ting 6 nguoi, twong tmg véi 11,53%, lao dong gian tiép ting 2 ngudi, twong ng
v6i 7,14%. Nam 2018 so véi nam 2019 ca vé lao dong tryc tiép va gian tiép déu khong
thay doi.

Xét theo trinh d§ chuyén mon: Noi chung trinh d§ lao dong ctia cong ty qua 3
niam ting 1én. Nam 2017 trinh d6 dai hoc, cao dang 13 13ngudi, ndm 2018 ting 1én 5
ngudi va nam 2019 giit nguyén. TAt ca ngudi nay 1am & bd phan gian tiép. Diéu nay
cho thiy ban lanh dao cta cong ty 1 nhitng nguoi co trinh d6 hoc vén cao, c6 du ning
lwc dé 1anh dao cong ty va dua cong ty ngdy cang phat trién. Trung cp qua 3 nim
cling c6 ting 1én nhu nam 2017 14 6 ngudi dén ndm 2018 va 2019 1a ting 1én dén 7
ngudi, xét vé luc lwong cong nhan ki thuat thi ludn chiém ty trong cao nhat trong s6
lugng lao dong noi trén, nhu nam 2017 c6 61 nguodi chiém 76,25% téng s6 lao dong va
tang thém 2 ngudi & nam 2018, nam 2018 va 2019 thi gitru nguyén.

Xét theo gi6i tinh: Ta thiy ty trong nam gi6i trong lao dong 1a rat 16n, chiém
chu yéu trong téng lao dong. Nam 2017 ty trong nam gidi 1a 74 ngudi chiém 92,5%,
nim 2018 va nam 2019 ty trong nam gidi trong téng lao dong 1a 80 ngudi chiém
90,91%. Qua 3 nim sd lugng lao dong ting 1én khong dang ké. Nam 2018 so v4i nim
2017, nam ting 6 nguoi tuong Gng véi 8,11% va nit chi ting 2 nguoi nhung vé mat

tuong d6i 14 33,34%. Nam 2019 so voi ndm 2018 sd lwong nam, nit khong thay doi. So
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di nam chiém da s6 trong tong sb lao dong cua cong ty 13 do dic thu cua hoat dong san
xuat kinh doanh cua cong ty. Cong ty C6 phan Bé Tong Trudng Pha 1a cong ty chyén
san xut kinh doanh 6ng bi ly tAm va bé tong thuong pham, xay dung cac cong trinh
dan dung, cong nghiép va cac cong trinh ha tang. Vi vay tinh chat cong viéc yéu cau
sttc khoe, bén bi va 1am viée 6n dinh.
2.1.5. Tinh hinh tai sin va ngudn von ciia cong ty qua 3 nim 2017-2019

Trong san xuit kinh doanh, von va tai san dong vai trd vo cung quan trong
trong viéc thanh 1ap, hoat dong va phat trién cua daonh nghiép. N6 1a diéu kién tién
quyét cho sy ra doi, ton tai va phat trién ctia doanh nghiép. Tinh hinh tai san va ngudn

vbn ctia cong ty qua 3 nam 2017-2019 duoc thé hién & bang 2.1.5 dudi day.
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Bang 2 Tinh hinh tai sin va ngudn von ciia cong ty giai doan 2017-2019

PGS. TS. Nguyén Bang Hao

Chi tiéu Nam So sanh

2017 2018 2019 2018/2017 2019/2018

Gia tri % Gia tri % Gia tri % +/- % +/- %
Téng von | 70.525.847.533 100 85.531.445.536 | 100 87.235.576.733 | 100 15.005.598.003 | 121,28 | 1.704.131.197 | 101,99
[.Tai san
1.Tai san | 48.674.327.422 69,02 | 55.432.573.466 | 64,81 | 56.854.231.583 | 65,17 | 6.758.246.044 113,89 | 1.421.658.117 | 102,57
ngan han
2.Tai san | 21.851.520.111 30,98 | 30.098.872.070 | 35,19 | 30.381.345.150 | 35,83 [ 8.247.351.959 137,74 | 282.473.080 100,94
dai han
II.NguSnvén
1.No 49.231.652.843 69,81 | 58.673.563.211 | 68,6 |57.954.313.421 | 66,43 |9.441.910.368 119,18 |-719.249.790 98,77
phai tra

25




Khoa luan tot nghiép

PGS. TS. Nguyén Bang Hao

2.Vén
chu

httu

SO

21.294.194.690

30,19

26.857.882.325

31,4

29.299.263.312

33,57

5.563.687.635

126,13

2.441.380.987

109,09
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Téng vbn cua cong ty qua 3 nam déu ting phu hop véi tinh hinh hoat dong kinh
doanh cta coéng ty, cu thé nam 2018/2017 ting hon 15 ty ung véi 21,28%, nim
2019/2018 tang hon 1 ty tuong ung voi tang 1€n 1,99%.

Vé tai san Tai san ngan han ludn chiém ti trong cao trong tong tai san, qua 3
nam ludn 16n hon 64%, diéu nay giup cho cong ty luan chuyén, thu hdi von trong thoi
gian ngan dé tai dau tw. Nhin chung ca TSNH va TSDH qua 3 nim déu ting nhung toc
d6 ting TSDH cao hon TSNH qua 3 nim déu ting nhanh, nhung tdc d6 ting cta
TSDH cao hon so véi TSNH. Cu thé, TSNH nam 2018/2017 ting hon 6,7 ty tuong
tmg voi 13,89%, nam 2019/2018 tang hon 1,4 ty twong Ung véi tang 1én 2,57%. Vé
TSDH nam 2018/2017 tdng hon 8,2 ty twong Ung tang 1€n 37,74%, ndm 2019/2018
tang hon 282 tri¢u tuong ung tang 1én 0,94%.

Vé ngudn von: Ngudn von hinh thanh chu yéu 1a do ng phai tra, ti trong ngudn
nay qua 3 nam déu cao hon 65% tong ngudn von, nhd lugng vén dy ma nha may hoat
dong hiéu qua va giir duoc uy tin voi nha cung cip, d6 1a chién luge kinh doanh hiéu
qua cua cong ty. Ngudn von sé giup nha may phat trién hon nita cic cong nghé ki thuat
tién tién phuc vu hoat dong kinh doanh. Qua 3 nim thi ca ngudn vén CSH va NPT déu
tang, tuy nhién téc d6 ting truong cia CSH cao hon NPT day 1a d4u hiéu dang ming
vi cong ty dang dan ty chu duoc nguén von. Cu thé, NPT nam 2018/2017 tdng hon 9,4
ty tuong Ung voi ting 1én 19,18%, nim 2019/2018 giam hon 719 triéu dong twong
g véi giam 98,7% Nguon von CSH nam 2018/2017 tang hon 5,5 ty twong tng véi
tang 1én 26,13%, nam 2019/2018 tang hon 2,4 ty tuong tng tang 1én 9,09%.

2.2.  Chinh sich tiéu thu san phim ciia cong ty C6 phin Bé tong Truong Phi —

Hué
2.2.1. Chinh sich san pham

Cong ty Co6 phan Bé tong Truong Pht — Hué 1 cong ty chuyén vé san xut bé
tong va ong cong cac loai. San pham cua cong ty phu thudc vao nhu ciu cua khach
hang. Trong qua trinh phat trién, san pham d4 c6 nhiéu thay d6i nham dap ung tot hon

nhu cau ngay cang cao cua thi truong. Nho 4p dung tién bd khoa hoac, ki thuat, cong
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nghé va sy c¢b ging cta tip thé can bo, cong nhan vién, cong ty khong ngimng dua ra thi
truong nhitng san pham véi chat lugng, kiéu dang, miu ma ngay cang cao. San phim
ctia cong ty chia 1am 3 cip d6 : san pham cdt lodi,san pham hién thyc va san pham bo
sung.

- Séan pham cbt lodi: voi 2 san pham chinh ciia cong ty 1a bé tong va éng cong,
yéu t6 cbt lodi ctia san pham chinh 1a nhitng yéu tdt ki thuat ciu thanh nén chét
lwong k¥ thudt ciia san phim nhu : ngudn gbc, nguyén vat licu, dic diém ndi
trdi ctia san pham... ma khach hang mong mudn théa man.

- San pham hién thuc: riéng dbi v6i san pham dng cdng ctia cong ty c6 hinh tru
tron, rong, cd mau xam.

- San pham bo sung: khi ma cac yéu tot ¢d lodi ciia san pham duoc dam bao, san
pham hd trg thém cho san pham cua cong ty 13 cac dich vu lién quan dén khach
hang tir lic ban hang dén hd trg sau ban, cham soc khach hang.

P6i voi san pham cua cong ty thi yéu td bao bi khong qué quan trong vi cic san
pham thudc hang xay dung, c6 kich thudc 16n nén cong ty khong miy quan tim dén
bao bi cho san pham. Tuy nhién trén cic san pham cia coéng ty ¢ in rd tén, nhin hiéu,
ngdy san xuat, ma san pham,.. giup phan biét san pham cia cong ty va tao su thuan loi
cho khach hang khi Iira chon san pham ciing nhu khang dinh thuong hiéu cta cong ty.
2.2.2. Chinh sach vé gia ca.

Yéu t6 gia ca 1a mot quyét dinh quan trong gop phan dan dén quyét dinh mua
san pham cua khach hang va 1a mot vil khi canh tranh dugc cong ty str dung khé t6t
trong viéc phat trién thi truong muc tiéu ciia minh.

Gia ban san phém = Chi phi + Loi nhuan muc tiéu
- Chi phi duoc tinh trong gia ban san phim dd bao gém day du cac loai chi phi
dugc tinh todn nhu: chi phi nguyén li€u, chi phi van chuyén, chi phi nhan cong truc
tiép, ...
- Véi viée xac dinh gia cua san pham duya trén su phan tich hop 1y chi phi san
xudt va thi truong, dong thoi ¢ sy thudng xuyén diéu chinh hop 1y khi c6 nhiing bién

dong cua thi truong va cdc nhan t6 mdi truong khac. Cong ty da chon cac nguon
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nguyén liéu ¢6 sdn ¢ Thira Thién Hué va mot sb tinh thanh khac c6 chat lugng t6t dé
giam bat chi phi van chuyén va ting chi dong trong kinh doanh.

- Cong ty co sy thich tng va diéu chinh gia linh hoat, khéo 1éo dé phu hop véi
timg ving trén thi trudng, timg thoi diém trong nim dé day nhanh téc do ban hang
tang kha nang phat trién va chiém thi phan cta cong ty. Cong ty ciing dua ra cac muc
gi4 khac nhau tiy theo khdi lwong hang. Pdi voi khach hang quen thudce cong ty co thé
giam gia cho ngudi mua voi khdi lwgng 10n, ngoai ra cong ty con cb cac chinh sach hd
trg cho ngudi mua nhu : wu tién vé thanh toan, giam gia,...

- Nhin chung miu ma san pham da dang nén thu hit dugc khach hang doanh
nghiép c6 kich thudc vira va 16n. Cac san phdm cta cong ty v6i cac mirc gia da dang
pht hop véi nhiéu khach hang trén cac khu vuc thi truong. Pay 13 mot yéu té quan
trong gitp cong ty dung viing trén thi truong canh tranh nhu hién nay.

2.2.3. Chinh sich phan phéi

Hé théng kénh phan phdi s& anh huong truc tiép dén chinh

sach gia ca, chinh sach xuc tién san phdm. Ngoai ra, hé théng kénh phan phdi
chinh 12 mot yéu t6 quan trong gitup cong ty co thé giit va gia ting thi phan ctia minh
trén thi truong hién tai cling nhu tién hanh phat trién thi truong mai.

Cong ty C6 phan Bé tong Truong Phi -Hué dd xdy dung cho minh mot kénh
phan phdi vitng chic va rong khip trén thi trudng hién ta. Cong ty sir dung kénh I dé
ap dung cho hé thong phan phdi cta minh va dugc chia ra thanh 2 thi trudng dé ap

dung phéan phdi cho khach hang.

Nguwdi tiéu diung

/

Doanh nghiép san
xuat

Khach hang doanh
nghiép
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So d6 2 Kénh phén phéi ciia cong ty
( Nguén: Phong ki thudt, ké hoach tiép thi)

S6 lugng khach hang cua kénh tir doanh nghiép san xuat dén nguoi tiéu dung
rat it, doanh s6 ban khong dang ké, chu yéu tap trung ¢ Thira Thién Hué, nhitng khu
vuc lan can cong ty. Nhimg nguoi tiéu dung nay khong mudn mua tir cac dai Iy ma
thuong dén truc tiép phong kinh doanh ciia cong ty mua hang

Kénh nay ciing phuc vu mot s khach hang 1 nhitng chu cong trinh xay dung.
Ho 14 nhitng khach hang quen thuong mua hang véi s6 lwong 16n hon va d6i khi dugc
vu dii vé gia. Tuy vdy, luong khach hang nay ciing khong nhiéu. Phan 16n s luong
khach hang cua cong ty tap trung & khach hang 13 cac doanh nghiép, chiém sé luong
16n, kénh nay co thé coi 1a kénh chinh cta cong ty.

Do dic thu cua cong ty 1a cung Gng san pham vé xay dung nén lugng khach
hang cha yéu 1a cic doanh nghiép. Cac doanh nghiép nay c6 thé 1a cac doanh nghiép
dang trong qua trinh xdy dung, ciing c6 thé 13 cac doanh nghiép chuyén vé xay dung
mudn mua san pham cta cong ty phuc vu cho cong trinh khac ctia minh.

2.2.4. Chinh sach xic tién
Hién tai, cong ty chii yéu sir dung cac cong cu 1a hoat dong quang cdo, hoat
dong ban hang c4 nhan, hoat dong xtc tién ban, quan hé cong ching. ..
% Hoat dong quang cao

Hoat dong quang cdo san pham di duoc cong ty tién hanh tir nhiéu nim trudc
day, Cong ty cling da xay dung dugc website gidi thiéu cac san phiam cta minh va
hinh anh vé cong ty tai dia chi : http://truongphucom.vn .website cO thé xem va cam nhan
hinh 4nh vé san phdm va cac cong trinh. Ngoai ra, website con ¢ cac thong tin hd tro
vé thong tin san phdm, cung cp cac thong tin 1ién hé va dit hang truc tuyén cho khach
hang.

Tuy nhién, website cling c6 mot s6 han ché 1a chua khai thac hét hiéu qua cua
viéc mot cong cu truc tuyén. Chang han nhu thim do ¥ kién cta khach hang vé chat
luong, mau ma, gia ca, thai d6 phuc vu clia cac nhan vién.

% Hoat dong xuc tién ban hang:
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Hoat dong xtc tién ban hang 1a ndi dung quan trong cua xuc tién thuong mai da
dugc bo phan ké hoach tiép thi thyc hién tuong ddi chat ché. bé yém trg cho cong tac
ban hang nham déy manh khdi lugng ban, canh tranh dugc véi cac ddi thu canh tranh
thi cong ty thuong khuyén khich khach hang bang cac hinh thic giam gia, chiét khau
d6i v6i cac khach hang mua véi khdi lwong 16n, nhitng khach hang than thiét véi cong
ty.

Ngoai ra, cong ty con c6 nhitng vu dai vé chi phi van chuyén trong qué trinh
phan phdi san phim. Dbi v6i dbi twong khach hang 13 cac chu cong trinh xdy dung
mua hang thuong xuyén cong ty c6 chinh sach dic bi€t quan tdm nhu hudong gia ban
rat vu dai, duoc huong chiét khiu thuong mai, chiét khu thanh toan va duoc wu tién
xét duyét cac dé nghi. Két qua 1a cong ty duy tri duoc khach hang nay va sb luong
khach hang méi biét dén cong ty nhiéu hon, trong d6 phai ké dén nhiing khach hang
16n nhu cac tong cong ty xdy dung.

% Ban hang c4 nhan:

Do ban hang c4 nhan 13 viéc ma luc luong ban hang tiép xuc truc tiép voi khach
hang nhim muc dich xiy dung quan hé khach hang. B&i vay, cong ty rat cha trong
trong viéc tuyén chon, dao tao va phat trién nhan vién ban hang cta cong ty.

Hién nay, cong ty c6 doi ngli ban hang tré, c6 trinh dg, giau kinh nghiém va
nang lyc chuyén mon tdt, chiu duoc ap luc cua cong viéc. Bén canh do, cong ty cling
dd c6 nhiéu thay d6i dé thich nghi v&i co ché thi truong. Cu thé: cong ty dao tao luc
luong ban hang tryc tiép c6 phong cach phuc vu chuyén nghiép, chu ddo va tan tinh, ...

% Quan hé cong ching

Quan hé cong chung giup giup cho cong ty ting su gan giii voi khach hang cua
minh, 1am ting kha ning thuyét phuc khach hang cua cong ty. Ngoai ra, viéc quan hé
cong chung t6t con khién cho khach hang cam thiy minh duoc cong ty quan tim, ho
cam thay 4n tuong véi cong ty.

Hién tai, tuy chua da dang trong cac hoat dong quan h¢ cong chung tuy nhién
cong ty van tao hinh anh tot dep voi cong chung théng qua viéc tham gia cac hoat

dong tir thién, ung hd cac vung bi thién tai,...
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2.3. Panh gia tinh hinh tiéu thu sin phim cia Céng ty C6 phin Bé tong
Truong Phi — Hué.
2.3.1. Tinh hinh tiéu thu sin pham theo ké hoach ciia cong ty
Viéc so sanh két qua thuc hién so voi ké hoach gitp nha quan tri biét duoc
muc dd hoan thanh ké hoach tiéu thu trong mdi chu ky va 1ap ké hoach ky tiép theo.
Tinh hinh thuc hién ké hoach san lugng ti€u thu san phém duoc thé hién qua bang 3

dudi day
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Bang 3: tinh hinh tiéu thu san pham theo ké hoach giai doan 2017-2019

Chi So sanh
tiéu
Ni Ké hoach Thuc hién Thuc hién/ Ké
m hoach
San luong % San luong % +/- %
2017
Bé tong (m°)  (80.000 64 88.985 65,038.985 111,23
Ong cong (Md) [45.000 36 47.854 34,97[.854 106,34
2018
Bé tong (m*)  [80.000 59,25 |108.864 66,2628.846 136,06
Ong céng (Md) |55.000 40,75 |55.463 33,741463 100,84
2019
Bé tong (m*)  [100.000 64,52 120.000 72,64[20.000  [120
Ong cong (Md) [55.000 35,48 [45.197 27,36]-9.803 87,18

(Nguén: Phong ké todn )

Nhin chung khdi lugng san xuét ciia hai san pham trong ca ba nim déu vuot
murc ké hoach cong ty da dé ra. Cuy thé:

Vé san pham bé tong: Bé tong 13 san pham chu luc cua cong ty nén chiém mot
ty trong 16n trong co cau san pham ( trén 63%) . San luong bé tong san xuat ra lién tuc
tang qua ba nam va déu vuot muc ké hoach dé ra. Nam 2018 so v&i nam 2017 san
lugng bé tong ting 1én 19.879m3, tuong Gmg ting 22,34% , vuot mirc ké hoach
36,06%. Nam 2019 so v6i nam 2018 san lugng bé tong tang l1én 1a 11.136m3, tuong
g tang 1én 10,23%, vuot muc so voi ké hoach 13 20%.

Vé san pham dng cong: Nhin chung san luong san xuét dng cdng cb xu hudng
giam xubng qua ba nim 2017-2019. Nam 2017 san luong san xut ra vuot muc ké
hoach 1a 6,34%, ndm 2018 chi vuot mirc 0,84% , dén ndm 2019 khong dat dugc ké

hoach dit ra , chi san xuit duoc 87,18% ké hoach. Nguyén nhan la do gia ca nguyén
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vat liéu dau vao tdng, gid mat s6 mat hang nhu xang, dau, dién, nudc,... tang lam chi
phi san xuét ting, cung vdi tinh trang cung vuot cau 1am cho san lugng san xuét cta
cong ty giam qua cac nam din dén tinh trang khong dat chi tiéu ké hoach dé ra.

Nhu vat cong ty can nhanh chéng diéu chinh ké hoach san xuét tiéu thy san
pham theo nhu cau thi truong cling nhu ting cudng cac chinh sach nham thic day hoat
dong tiéu thy gitp cong ty nhanh chong dat duge chi tiéu dé ra ciing nhu ting doanh
thu cho cong ty.

2.3.2. Tinh hinh tiéu thu theo tirng loai sin pham

San pham cta cong ty bao gdbm éng cong va bé tong thuong pham, duoc phuc
vu cho nhu cau xay dung. Strc tiéu thu cac san pham nay phu thudc rat 1on vao su phat
trién cta cac cong trinh xay dung, su phat trién kinh té, cac chuong trinh xay dung co
s& ha tﬁng nhu: bénh vién, dudng sa, truong hoc, cu céng, su trién khai cac du an dau
tu, nhu cau vé nha & cua dan cu,...

Tinh hinh tiéu thy san pham theo miat hang ciia cong ty qua 3 ndm 2017-2019

duoc thé hién & bang 4 duéi day:
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Bang 4: Tinh hinh doanh thu tiéu thu theo sin pham giai doan 2017-2019

(BVT: VND)
Nam 2017 Nam 2018 Nam 2019 So sanh
) Doanh thu Co Doanh thu Co Doanh thu Co |[2018/2017 [ 2019/2018

Tén san pham , . .

cau cau cau

(%0) (%) (%)
[.Bé tong tuoi 112.254.784.733 | 82,8 | 135.325.674.835 | 81,84 | 148.463.853.942 | 88,51 20,55 9,71

18,16 | 19.271.889.701 | 11,49 28,77 -35,58

I1.6ng cong 23.312.602.242 | 17,2| 30.020.112.519

21,96 1,45

165.345.787.354 | 100 | 167.735.743.643 | 100

Tong 135.567.386.975 | 100

(Ngudn: Phong ké toan)
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San pham ctia Cong ty bao gdm 6ng cong bé tong va bé téng tuoi, dugce phuc
vu cho nhu ciu xay dung, suc tiéu thu san phém phu thudc rat 16n vao su phat trién
clia cic cong trinh x4y dung, su phat trién kinh té, cac chuong trinh x4y dung co so ha
téng nhu: bénh vién, duong sé, truong hoc, cau céng, su trién khai cac du an dau tu,
nhu cdu vé nha & ciia dan cu va thu nhap cta ho. Khach hang cua cong ty 1a cac cong
ty xay dung 1a chi yéu. Nam duoc cac dic diém nay cong ty ludn nghién ctru tim toi,
bam sat thi truong, tim kiém cac cong trinh dang xdy dung trong diém, thu hut ban
hang méi, duy tri ban hang truyén thong, két hop voi cac chinh sach gia linh hoat,
trong ba nam trd lai ddy mic du canh tranh gay git, nhung san phdm cta cong ty luén
duoc thi trudng chip nhan, tong doanh thu tiéu thy cta cong ty ting lién tuc trong 3
nam 2017-2019. Nam 2018 so v6i nam 2017 tong doanh thu tiéu thy san pham ting
hon 29 ty dong , twrong tmg vé&i ting 1én 21,96%. Nam 2019 so voi ndm 2018 chi ting
2 ty dong, tuong ung voi tang 1,45%

Trong co ciu cac san pham tiéu thy cta doanh nghiép thi bé tong tuoi ludn
chiém vi tri cao qua 3 nam (trén 80%) trong tong doanh thu tiéu thy, tuy nhién bé tong
tuoi voi dic tinh dé san xudt nén san phdm nay dang bi canh tranh gay git, dic biét la
cac cong ty tu nhan va cong ty trach nhi¢m hiru han. Nam 2018 doanh thu ti€u thu bé
tong ting hon 23 ty dong so véi nam 2017, twong Gmg ting 20,55%%. Nam 2019 ting
hon 13 ty dong, twong tmg ting 9,71% so voi nam 2018. Xu hudng tiéu dung bé tong
tuoi ting qua cac nim, mat hang nay dang c6 nhu cau manh, do dé cong ty can khai
thac dé déy manh hoat dong tiéu thy san phém.

San pham 6ng cbng it bi canh tranh hon do san pham muén san xuat phai c6
vbn 16n va co s vat chit ki thuat do d6 it bi cong ty tu nhan va cong ty trach nhiém
hitu han canh tranh. Doanh thu tiéu thu mit hang nay nim 2018 ting hon 6 ty dong so
v6i nam 2017, twong duong ting 28,77%. Nam 2019 lai giam hon 10 ty ddng so voi
2018, twong duong giam 35,58%.
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2.3.3. Tinh hinh doanh thu tiéu thu theo khach hang

PGS. TS. Nguyén Bang Hao

Bang S: Tinh hinh doanh thu tiéu thu theo khach hang nam 2017-2019

(PVT: VND)
2018/2017 2019/2018
Chi tiéu Nim 2017 Nim 2018 Nim 2019

(+/-) % (+7-) (%)
I.Khach hang 1a té chirc
Bé tong 109.673.453.487 | 134.213.437.236 | 143.845.326.843 |24.539.983.749 |22,38 |[9.631.889.607 | 7,18
Ong cong 23.230.445.349 [ 29.928.860.841 | 19.150.569.225 | 6.698.415.492 28,34 |-10.778.291.616 | -36,01
II.Khéach hang 14 h¢ gia dinh
Bé tong 2.581.331.246 1.112.237.599 4.618.527.099 -1.469.093.647  |-56,91 |3.506.289.400 | 415,25
Ong cong 82.156.893 91.251.678 121.320.476 9.094.785 11,07 |30.068.798 32,95

(Nguon : Phong ké todn)
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Déi véi khdch hang la to chirce :

Qua bang trén ta thiy duoc nhom khach hang to chirc chiém mat ti 1& tiéu thu
san pham 16n cua cong ty. Doanh thu tiéu thu san pham bé tong tuoi ting qua cic nim:
Niam 2018 so véi nim 2017 ting hon 24,5 ty dong tuong tng ting 22,38%; nim 2019
tang hon 9,6 ty dong so v&i nam 2018, twong mg tang 7,18%. Mic du doanh thu tiéu
thu bé téng tuoi ting qua cac nim nhung mirc d6 ting ciia nim sau khong dang ké so
v6i1 ndm trude.

Bé canh d6 doanh thu dng cdng co su bién dong qua ba nam, cu thé: Nam 2018
so v6i nam 2017 ting hon 6,6 ty dong twong tmg ting 28,34%; nam 2019 so voi ndm
2018 lai giam hon 10 ty dong, twong tmg giam 36,01%.

Déi véi khdach hang la h$ gia dinh:

Tuy chiém ti 1¢ it nhung nhung xu hudng dang ting lén chimg to nhém khach
hang nay dang c6 nhu cau xay dung kha, dic biét dia ban Hué, day 1a thi truong tiém
ning cong ty can cha y khai thac. HO gia dinh thudng hiéu biét it vé cong ty boi day 1a
loai san phim ma ca doi ho chi mua sé it 1an hodc mot 1an duy nhit, do d6 cong ty can
thong tin t6i cho ho bang quang cdo ban hang ca nhan. P4i voi nhom khach hang nay
nhu cau tiéu thu bé tong twoi 16n hon 1a dng cbng bé tong do dng cong bé tong chi la
san pham phu trong cong trinh x4y dung ctia ho. Cu thé :

Doanh thu tiéu thu bé tong nim 2018 giam hon 1,4 ty déng so voi nim 2017,
tuong mg giam 56,91%; niam 2019 so v&i nam 2018 ting hon 3,5 ty dong, twong ting
tang 415,25%. Qua day ta thiy duoc nhu cau tiéu thu bé tong ciia hd gia dinh c6 su
bién dong 16n qua ba ndm 2017 — 2019.

Doanh thu tiéu thu dng cbng chi chiém ty trong nhé trong tong doanh thu tiéu
thu nhung c6 xu hudng tang 1én qua ba nam. Nam 2018 so véi nam 2017 tdng hon 9,9
triéu dong twong mg ting 11,07%. Nam 2019 ting hon 30 triéu ddng so voi nim
2018, twong Ung tang 32,95%.

Tinh hinh sin phdm tiéu thu theo thi truong
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Trong ba nim trd lai day cong ty da khong nging phat trién, thAm nhap thi
truong, mo rong dia ban ti€u thu ra cac tinh 1an cin. Qua bang sb lidu dudi day ta théy
thi truong dia ban Hué hai mat hang luon chiém ti trong cao nhét vé khdi luong tiéu
thu, ndam 2017, 2018, 2019 mat hang 6ng céng bé tong cb ti 1& lan luot 1a: 86,17%,
86,41%, 82,46% va mat hang bé tong tuoi co ti 18 1an luot 1a: 80,41%, 77,4%, 75,75%.
Thi treong Hué 14 thi truong chi yéu cta cong ty do am hiéu vé thi truong nay hon va
diém quan trong 1 cac tinh ngoai 6 vi tri dia Iy & xa nén chi phi van chuyén cao, thoi
gian van chuyén dai ma do dic tinh san phdm bi anh huéng béi thoi gian dan t6i sy
déng ctng ctia bé tong tuoi nén diy ciing 14 yéu td quan trong, va viéc tiép cin véi
khach hang gap nhiéu khé khin, cong ty can hét sirc can nhic dé dat hiéu qua.

Hién nay thi thi trudng tiéu tiéu thu cta cong ty gdm ba tinh 13 Hué, Quang Tri,
Pa Ning, trong d6 bé tong tuoi tiéu thu chi c6 hai thi truong 1a Quang tri va Hué, do vi
tri dia 1 Da Nang kha xa nén viéc van chuyén ciing kho khan, thoi gian van chuyén dai
nén anh hudng t6i chat luong san pham, nén cong ty khong cung cip bé tong tuoi cho
thi truong Da Ning. Qua bang 6 dudi ddy ta thdy: Tir nim 2017 dén ndm 2018 va nim
2019 ti 16 san pham tiéu thu & hai thi truong lan cin ndy ngdy mot ting xét trén ca hai
san pham, vi du: Nam 2017, 2018, 2019 & thi truong Quéng tri ¢ mat hang dng cng
bé tong ti 1& lan luot 1a: 11,79%, 11,1%, 12,77%, bé tong tuoi ti 1¢ 1an luot 1a: 19,59%,
22.6%, 24.25%. O thi truong Ba Nﬁng mat hang 6ng céng bé tong co ti 1¢ lan luot la:
2,04%, 2,49%, 4,8% trén téng khoi lugng tiéu thu ciia mdi mit hang & c4 ba thi
truong.

Bang 6: Tinh hinh sin pham tié¢u thu theo thi trudng ciia cong ty 2017-2019

(BVT: m3)
Nim 2017 Nim 2018 Nim 2019
Khoi Khoi Khoi
Tinh Sén lwgng | Co lwong | Co lwgng | Co ciu
phim cAu cAu (%)
(%) (%)
Ong 41235 | 86,17 | 47923 | 86,41 | 37268 82,46
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TT Hué céng
BT tuoi | 72354 80,41 84264 77,4 90894 75,75
Quing Ong 5645 11,79 6151 11,1 5761 12,74
Tri cong
BT tuwoi | 17631 19,59 24600 22,6 29106 24,25
Ong 974 2,04 1389 2,49 2168 4,8
Pa Ning cong
BT tuoi 0 0 0 0 0 0
Ong 47854 100 55463 100 45197 100
Tong cong
BT tuoi | 89985 100 108864 100 120000 100

(Nguén: Phong ké todn )

Tinh hinh swr dung cdac phwong thirc thanh todn cia khdach hang.

Qua bang sb liéu duéi day ta biét dugc: Khach hang mua san pham cua cong ty

cha yéu st dung phuong thic thanh toan qua chuyén khoan, chiém trén 94% trong

tong doanh thu, con lai 1a thanh toan bang tién mit thudng 13 cac ho gia dinh va céc

cong trinh nho tri gia dudi 20 triéu dong. Qua d6 ta thiy duoc gi tri cac hop dong,

don hang cua cong ty thuong cé gia tri cao, va la cac cong trinh 16n, n6 tang 1én qua

cac nam biéu hién qua ty 1¢ sir dung phuong thic thanh toan 1a chuyén khoan: nim

2017 1a 94,4%; nam 2018 1a 97,62%; nam 2019 1a 94,87%.

Bang 7: Tinh hinh sir dung cac phwong thirc thanh toan cua khach hang giai doan
2017-2019

Phuwong Nam 2017
thire
Gia tri Co
thanh )
cau
toan
(VND)
(%0)

Nam 2018

Gid tri

(VND)

Niim 2019

Co Gi tri Co

cAu cAu
(VND)

(%) (%)
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Tién mit 8.052.439.669 5,6

Chuyén
khoan 135.683.452.983 94,4
Tong 143.735.892.652 100

4.152.780.300

170.273.954.311

174.426.734.611

PGS. TS. Nguyén Bang Hao

2,38

97,62

100

9.384.735.183 5,13

173.357.717.434 94,87

182.742.452.617 100

(Nguén: Phong ké todn)
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Két qua hoat dong kinh doanh ciia céng ty giai doan 2017-2019

Bang 8: Két qua hoat dong kinh doanh ciia cong ty giai doan 2017-2019

PGS. TS. Nguyén Bang Hao

(PVT: VND)
Nam 2018/2017 2019/2018
2017 2018 2019 +/- % +/- %
1.DT 138.843.546.514 | 162.574.524.684 | 168.657.372.234 | 23.730.978.170 | 17,09 | 6.082.847.550 | 3,74
2.CP 130.963.535.662 | 140.632.581.468 | 154.746.327.754 | 9.669.045.806 7,38 | 14.113.746.286 | 10,04
3.LNTT 8.083.475.457 12.995.462.842 7.794.562.856 4.911.987.385 60,76 | -5.200.899.986 | -40,02
4.LNST 6.567.367.435 10.745.684.463 5.575.835.585 4.178.317.028 63,62 | -5.169.848.878 | -48,11
( Nguén : Phong ké toan)
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Tir s6 lidu bang 8 cho thiy Nam 2018 doanh thu ting hon 23,7 ty dong tuong
tmg 17,09% so v6i nam 2017. Pén nam 2019 ting 1én hon 6 ty so véi nim 2018,
tuong Gng tang 1én 3,74%. Nhu vy c6 thé danh gia nhu cau str dung san phim cia
cong ty trén thi truong ngdy cang cao va tang manh. Linh vuc kinh doanh ctia cong ty
1a chuyén san xuét kinh doanh ong bi ly tdm va bé tong thuong pham, xay dung cac
cong trinh dan dung, giao théng, cong nghiép, thuy loi va cac cong trinh ha ting ma
day chinh 13 nhimg san pham rat can trén thi trudng hién nay. Theo xu huéng cia
doanh thu nhu trén thi chi phi ciling tang lién tuc qua 3 nam. Nam 2018 chi phi tang
hon 9.6 ty ddng twong tmg ting 7,38% so voi ndm 2017. Nam 2019 chi phi ting hon
14 ty dong,twong Gmg ting 10,04% so v4i nam 2018.

Chi tiéu phan 4nh rd nét nhat hiéu qua kinh doanh cta cong ty d6 1a lgi nhuan
sau thué thu nhap doanh nghiép. Loi nhuan sau thué ciia cong ty bién dong ting giam
qua rd rét qua ba nim. Nam 2017 dat hon 6,5 ty dong, nim 2018 dat hon 10,7 ty dong,
ting 4,1 ty dong (tdng 63,62%) so v6i ndam 2017. Nam 2019 chi dat hon 5,5 ty dong,
giam hon 5 ty dong, twong tng giam 48,11% so v&i nam 2018. Co thé thay nim 2019
cong ty kinh doanh khong dugc hiéu qua so voi nhitng ndm trude. Nguyén nhan la do
chi phi nguyén vat liéu dau vao ting, thi truong canh tranh ngdy cang gay git, thi
truong bat dong san khong con ting trudng sbéi ndi, nhu cau xdy dung dan dung
giam,... 1am tang chi phi trong khi doanh thu khong ting khong tang nhiéu. Do d6
ngodi chuyén t6 chirc san xuat tot, ting cudng ning luc canh tranh, hang hoa chat
luong cao, ha gia thanh, cong ty can xdy dung chién lugc phat trién san pham va thi

truong mot cach bai ban, trong d6 phai ddy manh khuyéch truong thuong hiéu
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Cdc chi tiéu phdn dnh hiéu qud tiéu thu sin phdm ciia cong ty qua ba niam
2017-2019

Bang 9: cac chi tiéu hiéu qua tiéu thu san phim giai doan 2017-2019

Nam [ Nam | Nam Chénh léch (+/-)
Chi tiéu DVT| 2017 | 2018 | 2019 h018/2017 R019/2018

Tong doanh thu trén tong chi 1.06 [1.15 [1.09 0,09 -0.06

phi

Ty suat sinh loi trén doanh % |4,73 6,61 3,31 (1,88 -3,3

thu

Ty suét sinh loi trén chi phi % 15,01 (7,64 [3,6 [2,63 -4,04
Vong quay hang ton kho Lan (30,57 [31,2 [30,14 (0,63 11,06

(Nguén: Tinh toan cua tac gid)

Chi tiéu doanh thu trén mét dong tong chi phi

Chi tiéu nay cho biét trong mdt dong tong chi phi bé ra thi céng ty thu dugc bao
nhiéu dong tong doanh thu. Chi tiéu nay cang cao thi hiéu qua tiéu thu cang cao. Cu
thé: Nam 2017 cong ty thu duoc 1,06 déng tong doanh thu khi bo ra mot déng tong chi
phi. Nam 2018 cong ty thu duoc 1,15 dong tong doanh thu khi bo ra mot dong tong chi
phi cao hon nim 2017 1a 0,09 dong doanh thu khi cling bo ra mot dong chi phi. Nam
2019 cong ty thu dugc 1,09 dong tong doanh thu khi bo ra mot dong tong chi phi giam
0,06 dong tong doanh thu so véi nam 2018. Nhu vay ta thdy rang tong doanh thu cua
cong ty thu duge trén mot dong tong chi phi bo ra trong ba nim chua cao diéu nay co
nghia 13 hiéu qua tiéu thy hang héa cua cong ty chua tét.

Chi tiéu ty sudt sinh loi trén doanh thu

Chi tiéu nay phan anh hoat dong san xuét kinh doanh cua coéng ty 1a thinh
vuong hay suy thodi, ngoai ra chi tiéu nay con cho biét trong mot déng tong doanh thu,
cong ty thu dugc may dong loi nhuan. Ta thdy qua 3 nam ty suat loi nhuén trén doanh

thu nam 2017 1a 4,73% sang nam 2018 thi da tdng Ién 6,61% ching t6 ndm 2018 cong
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ty dang hoat dong tot. Nhung qua ndm 2019 tinh hinh tiéu thu cong ty gip khé khin
nén da giam xubng 3,31%

Chi tiéu ty sudt sinh loi ciia gid tri tong chi phi

Chi tiéu nay cho ta biét s6 lgi nhuan ma cong ty thu duoc tir mot déng tong chi
phi ma cong ty bd ra. Muc sinh lgi cang cao ture 1a hi¢u qua tiéu thu hang hoa cang
cao. Nam 2017, véi 100 déng téng chi phi bo ra, cong ty thu dugc 5,01 déng loi
nhuan. Nam 2018, véi 100 ddng tong chi phi cong ty thu dugc 7,64 dong loi nhuin,
ting 2,63 ddng so voi nam 2017. Nam 2019, v6i 100 dong téng chi phi cong ty chi thu
duoc 3,6 déng lgi nhuén, so véi nam 2018 cong ty thu dugc it hon 4,04 déng loi
nhuan. Diéu nay cho thiy trong nim 2019 hiéu qua tiéu thu san pham cua cong ty chua
tot.

Vong quay hang ton kho

Vong quay HTK ciia cong ty 1a cao qua ba nim déu trén 29 lan, diéu nay thé
hién s6 1an ma HTK binh quéan luan chuyén trong ky 16n hon 29 1an, sé hang ton kho
ctia cong ty khong nhiéu do dic tinh san pham néu 13 dng cong bé tong thi gia tri 16m,
khdi luong nang néu ton kho nhiéu s& bj & dong von va chi phi 16n cho viéc tdn kho,
con ddi vai bé tong tuoi thi do dic tinh thoi gian dong ctimg nhanh nén khé ma ton kho
duge, néu tdn kho thi chi ¢6 ton kho nguyén vat liéu.
2.4. Khio sat y kién danh gia ciia khiach hang vé cac hoat dong tiéu thu sin

phim ciia Cong ty Co phin Bé tong Truomg Phi — Hué
2.4.1. Théng tin chung vé ddi twong diéu tra

Thong qua qua trinh diéu tra bang phuong phap phat bang hoi gdm 120 khach
hang ctia Cong ty c¢6 phan Bé tong va Xay dung TT-Hué c6 dic diém dudi day.

% Khach hang

Thong qua qua trinh diéu tra bang phuong phap phat bang hoi gdm 120 khach

hang ctia Cong ty c6 phin Bé tong va Xay dung Thira Thién Hué ¢ dic diém dudi

day.
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Khach hang

23,1%

76,9% M H6 gia dinh
W16 chic

Biéu dd 1: Co cdu khach hang
( Nguon: sé liéu diéu tra va xi Iy ciia tdc gid )
Nhu ban dau tac gia dd chon mau nghién ctru 1a 130 khach hang trong d6 khach
hang to chtrc 1a 100 ngudi chiém 76,9%, va 30 khach hang 1a ho gia dinh chiém
23,1%. Khach hang chu yéu cua cong ty 1a to chirc (nha thau, nha dau tw) mua nhiéu
1an va voi khéi luong 16n, con khach hang ho gia dinh c6 nhu ciu mua nho, 1¢ khong
nhiéu

% Kénh thong tin khach hang biét toi cong ty

80

75%
70
B0 58,3%
50
40
30 26,7%
20,8%
20 15,8%
; .
Mang internet Ban bé, ngudi than Quang cao qua Mhan vién cla cong Khac
truyen hinh va bao ty
chi

Biéu d6 2: Kénh thong tin gitip khach hang biét dén cong ty
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(Nguon: So liéu diéu tra va xit Iy ciia tdc gid)

Qua biéu db trén ta biét duoc: mot khach hang biét téi san pham cua cong ty c6
thé qua mot kénh thong tin hay nhiéu kénh thong tin khac nhau,vdy nén trong miu
diéu tral20 nguoi thi ¢ tong 226 cau tra 15i vé kénh thong tin biét téi cong ty. Trong
d6 s6 nguoi biét t6i cong ty qua kénh thong tin: qua mang internet chiém ty 1é cao nhat
1a 75,0% trén sd nguoi duge diéu tra, sau d6 1a qua kénh thong tin nhan vién ciia cong
ty 1a 58,3% trén ) nguoi dugc diéu tra, qua ban b¢, nguroi than 1a 26,7% trén sO nguoi
dugc diéu tra, qua quang céo qua truyén hinh, bao chi 1a 20,8% trén tong s6 nguoi diéu
tra, va mot s6 ngudi qua kénh thong tin khac 1a 15,8% trén tong sd ngudi duoc didu
tra.

Tir d6, ta biét dugc khach hang biét téi cong ty 1a qua cac kénh thong tin chu
yéu sau: qua mang internet, qua nhan vién cong ty day ciing 13 hai kénh thong tin chi
yéu ma cong ty sir dung dé tiép can khach hang. Ngoai ra cong ty con c6 hinh thirc
quéang céo qua truyén hinh, bao chi nhung khong nhiéu nén ciing it khach hang biét téi,
rOi tir nhitng ngudi da st dung san phim cong ty hay biét t6i cong ty da gi6i thiéu cho
ban be, nguoi than, mot sb it khach hang con biét t6i cong ty qua cac kénh khac nhu:
banner ¢ cac cong trinh xay dung.

2

% SO lan st dung san pham cua cac nhom khach hang

70
&0

50,5%

50
40
28%

30 26,3%

20

10 7.4%

11a3n 2-3 lEn 4-10 1&n Trén 10 1an

W72 chic MHG gia dinh M Columnl
Bi¢u do 3: So lan sir dung san pham cia cong ty ¢ moi nhom khac hang
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(Nguon: So li¢u diéu tra va xuw ly cua tac gia)

Qua biéu d6 trén ta thay:

S6 lan str dung san pham cta cong ty ¢ khach hang ho gia dinh chi c6 1 1an va
2-3 lan, trong d6 1 1an chiém chu yéu 1a 72% trén s6 khach hang 1 ho gia dinh duoc
diéu tra va con lai 1a 28% 1a sir dung 2-3 1an. Boi vi ca doi thi sé 1an x4y dung cac
cong trinh cua cac ho gia dinh 14 it, va néu c6 sir dung san phim cua cong ty thi khéi
lwong mua phai du 16n, do dic tinh san phdm 13 niang va kho van chuyén nén phai co
xe van chuyén chuyén dung.

S6 1an str dung san pham cua cong ty ddi voi khach hang 13 t6 chirc: 4-10 1an
chiém ty 1é cao nhét 13 50,5% trén tong s6 khach hang 13 t6 chirc dugc diéu tra, sau do
1a 2-3 1an chiém 26,3%, trén 10 1an chiém 15,8%, 1 lan chiém 7,4%. Do khach hang la
t6 chirc ( chii dau tu, nha thau) véi cic cong trinh xay dung 16n va cé nhiéu cong trinh
khac nhau, nén s 1an va khdi lugng mua nhiéu, trong d6 c6 ca khach hang sir dung
san pham cua cong ty trén 10 1an, day 13 nhimg khach hang truyén thdng cta cong ty.
2.4.2. Panh gia cia khach hang vé cic nhén t6 tac dong dén tiéu thu sin phim

cda cong ty.

Pé xac dinh tinh chinh x4c cta gia thiét vé gia tri trung binh cia tong thé, tac
gia tién hanh kiém dinh One Sample T-Test v6i khoang tin cdy 95% (mirc ¥ nghia
a=0,05) va thu duoc két qua sau:
2.4.2.1.Ddnh gid ciia khdch hang vé sin phim

Bang 10: Panh gia ciia khach hang vé san pham

Mirc do danh gia (%) Sig
Chi tiéu M1 (M2 M3 | M4 M5 | GTTB | (GTKD,
i=4)

Chung loai sénphﬁmdadang 0,0(10,0 | 22,5(50,0117,5 | 3.75 0.002

San pham dam bao chat lwong | 0,0] 0,8 | 12,5]65,0[21,7 | 4.08 | 0.181

San pham dap tmg duoc nhu cau

khi can 0,01 6,7 4831425125 | 3.41 0.000*
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Chét lvong san pham ludn co su

ddng déu 0,00 1,7 | 16,7]642]17,5| 3.98 0.670

(Nguon: So liéu diéu tra va xi Iy ciia tdc gid)
Chil thich: M1 - Rat khéng dong y, M2 - Khéng dong y, M3 — Trung ldp, M4- Péng ,
M5 — Rdt dong y. (*) Kiém dinh véi gid tri 3 (u=3)

Két qua kiém dinh cho thiy:

Hai tiéu chi “San pham dam bao chat lugng” va “Chat luong san pham luén co
sy dong déu” c6 muc ¥ nghia Sig. 1an luot 13 0.181 va 0.670 (16n hon 0.05) nén khong
du co sé dé bac bo HO, tie khach hang danh gia 2 tiéu chi nay & mirc “dong y”. Gia tri
trung binh thudc mau diéu tra ¢ hai tiéu chi nay lan luot 1a 4.08 va 3.98. Diéu nay thiy
rang cong ty rat cha trong téi chat lwong va su dong déu chit luong san phdm, nhim
xdy dyng cac cong trinh dam bao chat lugng, tir 46 duoc khach hang danh gia cao ¢
nhom ti€u chi nay.

Tuy nhién con hai tiéu chi & nhom san pham 1a “Chung loai san pham da dang”
va “San pham ludn dap tmg dugc nhu cau khi can”, co gia tri Sig. 1an lugt 13 0.002 va
0.000 (déu nho hon 0.05) nén bac bo HO. Ngoai ra gia tri t quan sat cua tiéu chi
“Chuing loai san pham da dang” nhé hon 0 (phu luc 2), nén c6 thé két luan rang gia tri
trung binh cta tiéu chi nay nho hon 4, tirc khach hang danh gia thip hon mirc “dong
y”, voi gia tri trung binh 1a 3,75. Theo khéo sat thi c6 10,0% va 22,5% khéach hang
khong ddng ¥ va trung 1ap véi tiéu chi ndy. Ddi véi tiéu chi “San pham ludn dap ung
duoc nhu cau khi cAn” ¢6 gia tri t quan sat 16n hon 0 (phu luc 2), nén c6 thé két luan
gia tri trung binh cua tiéu tri ndy 16n hon 3 (trung 1ap), voi gid tri trung binh dugc danh
gia 1a 3.41 chua dat mirc dong ¥ ctia khach hang, vi viy cong ty can quan tdm hon 2

tiéu chi nay dé hai long khach hang hon.
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2.4.2.2. Pdnh gid ciia khdch hang vé gid ca

Bang 11: Panh gia ciia khach hang vé gi ca

Chi tiéu Mitc d§ danh gia (%) GTTB|  Sig
Ml | M2 | M3 ] M4 | M5 (GTKD, »

So véi chat lugng san 0,0 | 12,5 | 30,0 [ 47,5 | 10,0 | 3.55 0.000
pham thi murc gia ca la

hop ly

So v6i doi thi canh tranh | 0,0 | 3,3 | 27,5 | 58,3 | 10,8 | 3.77 0.000
thi mtrc gia ca 1a hop ly

Gia thay d6i linh hoat 3,3 6,7 | 54,2 | 30,8 | 5.0 3.28 0.000*
theo su bién dong cua thi

truong

Mirc d6 chiétkhauhap | 3,3 | 5,8 | 40,0 | 33,3 | 17,5 | 3.56 0.000

dan

(Nguon: So liéu diéu tra va xit Iy ciia tdc gid)
Chii thich: M1 - Rat khéng dong y, M2 - Khéng dong y, M3 — Trung ldp, M4-
Pong y, M5 — Rat dong ¥. (*) Kiém dinh véi gid tri 3 (u=3)

Két qua kiém dinh cho thay:

Ca 4 tiéu chi déu co6 mirc ¥ nghia Sig. = 0.000 (nh6 hon 0.05) nén bac bo HO.
Ngoai ra gia tri t quan sat ciia cac tiéu chi “So véi chét lugng san pham thi mirc gia 1a
hop 1y, “So voi ddi thu canh tranh thi mic gia 1a hop 1y”, “Muc do chiét khau hip
dan” déu c6 gia tri nho hon 0 (phu luc 2), nén c6 thé két luan rang gia tri trung binh
clia cic tiéu chi ndy déu nho hon 4 (d6ng ¥), v6i gia tri trung binh cua cac tiéu chi trén
lan luot 13 3.55, 3.77, 3.56. Riéng d6i véi tiéu chi “gia thay doi linh hoat theo sy bién
dong cua thi truong” c6 gia tri t quan sat 16n hon 0 (phu luc 2), nén c6 thé két luan
khach hang danh gia tiéu chi nay trén muc 3 (trung 1ap) vdi gia tri trung binh 14 3.28,
trong d6 c6 54.2% la trung 1ap, 30.8% la dong ¥, 5.0% la rat dong y. No6i chung khach

hang danh gia cac tiéu chi cua thang do gia ca thap hon muirc “ddng y”. Tém lai nhém
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nhan td “gid ca” cong ty dua ra chua thyc sy 1am hai 1ong khach hang, dé duoc su
danh gia cao hon ctia khach hang thi cong ty cling can diéu chinh thém.
2.4.2.3.Ddnh gid ciia khdch hang vé chinh sach xiic tién ciia cong ty

Bang 12: Panh gia ciia khach hang vé chinh sach xic tién ciia cong ty

Mirc d¢ danh gia (%) Sig
Chi tiéu M1 M2 | M3 M4 M5 | GTTB | (GTKD,
)

Thuong xuyén cé cac chuong
trinh khuyén mai 92 38,3 |51,7(0,8 0,0 [2.44 0.000*
Chuong trinh khuyén méi cua
cong ty hap dan 33 44,2 | 50,8(1,7 0,0 [2.51 0.000*
Cong ty thiét 1ap mbi quan hé
t6t v6i khach hang 0,0 19,2 31,7 46,7 12,5 |3.63 0.000

(Nguon: So liéu diéu tra va xir Iy ciia tdc gid)

Chil thich: M1 - Rat khéng dong y, M2 - Khéng dong ¥, M3 — Trung ldp, M4-

Pong y, M5 — Rat dong ¥. (*) Kiém dinh véi gid tri 3 (u=3)

Két qua kiém dinh cho thay:

Ca 3 tiéu chi déu c6 mirc y nghia Sig. = 0.000 (nhé hon 0.05) nén c6 co sd bac
b6 HO. Ngoai ra gia tri t quan sat ciia cac tiéu chi déu c6 gia tri nhé hon 0 (phu lyc 2),
nén c6 thé két luan rang gia tri trung binh ctia cac tiéu chi déu nho hon mirc kiém dinh
(GTKD 1a 4 dbi véi tiéu chi “Cong ty thiét 1ap mbi quan hé tot v6i khach hang, 2 tiéu
tri con lai c6 GTKD 1a 3).

Gia tri trung binh cia hai tiéu chi: “Thuong xuyén c6 cac chuong trinh khuyén
mai” va “Chuong trinh khuyén mai ctia cong ty hap din” 1an luot 1a: 2.44 va 2.51 qua
d6 khach hang danh gid nhom nhan t xuc tién nay cta cong ty & mirc thap. Do dic
tinh san pham clia cong ty 1a bé tong cung cap cho mang xay dung, s6 lan mua khong
nhiéu va nhu ciu khong thudong xuyén, cling nhu cong trinh thuc hién dugce cling chiu
tac dong cua nhiéu yéu tb, nén khong thich hop cho thuc hién cac chuong trinh khuyén

mii, cong ty khong cha trong nhiéu hai tiéu chi nay. Nhung dbi véi tiéu chi “Cong ty
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thiét 1ap mdi quan hé t6t v6i khach hang” thi cong ty thuc hién kha tét, véi gia tri trung
binh dugc danh gia 1a 3.63, trong d6 c6 46.7% la dong ¥ va 12.5% la rat dong ¥. Qua

d6 ta thay tiéu chi nay khong bi anh hudng nhiéu boi hai tiéu chi trén.

2.4.2.4. Pdnh gid khdch hang vé nhan vién ciia cong ty

Bang 13: Panh gia khach hang vé nhén vién ciia cong ty

Murc d¢ danh gia (%) Sig
Chi tiéu M1|M2 | M3 | M4 |M5 | GTTB | (GTKD,
1=4)
Thai d§ nhan vién than thién,
nhiét tinh 1,7 3,3 [29,2]52,5]13,3 | 3.73 0.000

Kha ning giao tiép va Gmg xu
t6t 1,5 |42 [32,5]594]2,5 | 3.57 0.000
Am hiéu kién thirc chuyén mén | 0,8 | 1,7 | 31,7 55,9 (10,0 | 3.70 0.000

Dap tmg kip thoi nhu ciu cia

khach hang 2,5 10,0 | 47,5]138,3| 1,7 | 3.27 | 0.000*

(Nguon: S6 liéu diéu tra va xiv ly ciia tdc gid)

Chu thich: M1 - R4t khong dong y, M2 - Khong dong ¥, M3 — Trung lap, M4-
Pong y, M5 — Rat dong y. (*) Kiém dinh voi gia tri 3 (u=3)

Két qua kiém dinh cho thay:

Ca 4 tiéu chi diéu c6 muc ¥ nghia Sig. = 0.000 (nhé hon 0.05) nén c6 co sd bac
bo HO. Ngoai ra gia tri t quan sat ctiia cac ti€u chi “Thai do nhan vién than thi¢n, nhi¢t
tinh”, “Kha ning giao tiép va tng xtr tot”, “Am hiéu kién thirc chuyén mén” déu co
gia tri nho hon 0 (phu luc 2), nén c6 thé két luan réng gia tri trung binh cua cac ti€u chi
déu nho hon 4. Khach hang danh gia cac tiéu chi trén 13 thap hon muc “dong y”. Véi
gia tri trung binh cua céac ti€u chi: “Thai do nhan vién than thi€n, nhiét tinh”, “Kha
ning giao tiép va tmg xir tot”, “Am hiéu kién thirc chuyén mon” 1an luot 1a: 3.73; 3.57;
3.70 khach hang danh gia cac tiéu chi nay tuong dbi tot, voi sy danh gia cua khach

hang & ca 3 tiéu chi déu 16n hon 60% muc dong ¥ va rat ddng y. Tuy nhién co tiéu chi
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“Pép tng kip thoi nhu ciu khach hang” ¢o gid tri t quan sat 1on hon 0 (phu luc 2), nén
danh gia cua khach hang la trén muc trung 1ap (muic 3), voi gia tri trung binh chua cao
1a 3.27, trong d6 c6 2.5% la rat khong dong y va 10% la khong dong ¥, vi s6 luong
nhan vién khong nhiéu nén cé lac khéng dap tng dugc nhu cau khach hang, dic biét
mua cao diém. Do d6 cong ty can tuyén thém nhan vién dam bao vé sb lugng va chat
luong dé dap ung kip thoi nhu cau khach hang.

2.4.2.5. Pdnh gid khdch hang vé phwong thirc thanh todn va giao hing

Murc do danh gia (%) Sig
Chi tiéu M1 (M2 |M3 | M4 | M5 | GTTB | (GTKD,
1=4)

Dép tmg don hang chinh xéc 1,7 16,7 15,8 60,8 [ 15,0 [3.81 0.013

Phuong tién van tai hd tro van (0,8 4,2 5,01 69,21 20,8 4.05 0.441
chuyén cho khach hang
Luon giao hang kip thoi 4,2 5,8 17,5 61,7] 10,8 |3.69 0.000

Phuong thirc thanh toan linh (3,3 16,7 25,0 583 6,7 [3.58 0.000

hoat

Bing 14: Panh gia ciia khach hang vé phwong thirc thanh toan va giao hang
(Nguon: Sé liéu diéu tra va xir Iy cua tdc gid)

Chu thich: M1 - Rét khong ddng ¥, M2 - Khong dong ¥, M3 — Trung lap, M4-
DPdng y, M5 — Rit dong y. (*) Kiém dinh véi gia tri 3 (u=23)

Két qua kiém dinh cho thiy:

Céc tiéu chi: “Dap tng don hang chinh xac”, “Cong ty luén giao hang kip thoi”,
“Phuong thtrc thanh toan linh hoat” déu c6 gia tri sig nhé hon 0.05 nén c6 co so bac bd
HO. Ngoai ra gid tri t quan sat ctia cac tiéu chi déu co gia tri nho hon 0 (phu lyc 2), nén
c6 thé két luan rang gia tri trung binh cila cac tiéu chi déu nhé hon 4 (murc dong ¥).
Gié tri trung binh cua cac tiéu chi trén 1an luot 1a: 3.81; 3.69; 3.58 do d6 cong ty can
quan tdm hon cac tiéu chi ndy dé co thé didu chinh va c6 chinh sach nhim nang cao sy

hai long cta khach hang. Riéng dbi véi tiéu chi “Phuong tién van tai hd tro van
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chuyén cho khach hang” c6 gid tri sig = 0.441 > 0.05 nén chwa du co s& dé bac bo gia
thiét HO, tirc 1a khach hang danh gia tiéu chi ny 1a ddng y (mtc 4), trong d6 danh gia
ctia khach hang duoc diéu tra thi c6 69.2% 1a dong y va 20.8% la rat dong y. Do san
pham bé tong nay can cé nhitng loai xe chuyén dung dé van chuyén va nd co gia tri
16n, nén dé co6 thé van chuyén san pham dugc cho khach hang cong ty phai dau tu cho
phuong tién van tai, do dé ¢ ti€u chi nay thi khach hang kha hai long.

2.4.2.6. Pdnh gid ciia khdch hang vé khd nang tiéu thu sin pham ciia cong ty

Bang 15: Panh gia ciia khach hang vé kha niing tiéu thu sin phim cia cong ty

Mirc d§ danh gia (%) Sig
Chi tiéu M1 | M2 | M3 | M4 (M5 | GTTB | (GTKD,
1=4)

Cong ty c6 kha nang tiéu thu  |2,5 16,7 20,8 [ 55,8 |14,2 [3.73 0.001

san pham tot

S& tiép tyc tiéu thu san pham 3,3 |42 | 27,5|56,78,3 [3.63  [0.000

cua cong ty

S€ gidi thieu nguoi khac tieu 2,5 |7,5 20,81 56,7 112,5 [3.69 0.000

thu san pham ctia cong ty

( Nguon: S6 liéu diéu tra va xit Iy ciia tdc gia)

Chu thich: M1 - Rét khong dong ¥, M2 - Khong dong ¥, M3 — Trung lap, M4-
DPdng y, M5 — Rit dong y. (*) Kiém dinh véi gia tri 3 (u=23)

Két qua kiém dinh cho thay:

Ca 3 tiéu chi diéu c6 mutc ¥ nghia Sig nho hon 0.05 nén cb co sd bac bo HO.
Ngoai ra gia tri t quan sat ctia cac tiéu chi déu co gi tri nhoé hon 0 (phy luc 2), nén co
thé két luan rang gia tri trung binh cla cac tiéu chi déu nhé hon 4. Khach hang danh
gia cac tiéu chi cua thang do kha nang tiéu thu san pham cia cong ty thip hon mirc
“dong y”.

Gié trj trung binh cua céc tiéu chi: “Cong ty c6 kha ning tiéu thu san pham t6t”,
“SE tiép tuc tiéu thu san pham cta cong ty”, “S& gidi thiéu ngudi khac tiéu thu san

pham cua cong ty” 1an luot 1a: 3.73; 3.63; 3.69 tuong dbi cao, nhung trong d6 ciing c6
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sd it khach hang danh gia khong tot: nhu “Cong ty c6 kha ning tiéu thu san pham tot”
¢ 2.5% 1a rat khong dong v va 6.7% 1a khong dong y, “Sé tiép tuc tiéu thu san pham
clia cong ty” c6 3.3% la rit khong ddng v va 4.2% 1a khong dong ¥, “S& gidi thiéu
ngudi khac tiéu thu san pham cta cong ty” co 2.5% 1a rat khong dong y va 7.5% la
khong dong . Qua d6 dé khach hang danh gia cao hon vé cong ty, quan tim, sir dung
san pham thi cong ty can phat huy nhiing diém da dat dugc nhu: chat lugng san pham,
phuong tién van chuyén san pham cho khach hang. Dong thoi khic phuc nhitng diém
chua duoc danh gia cao nhu: Ching loai san phdm can da dang hon, dap tng kip thoi
nhu cau khach hang, quan tim hon chinh sach xuc tién. Dé tir d6 kha nang tiéu thu san
pham cua cong ty duoc danh gia cao.
2.5. Panh gia chung vé hoat dong tieu thu san pham ciia cong ty

Cong ty Co6 phan Bé tong Truong Pha - Hué 13 cong ty da c6 nhiéu nim hoat
dong trong linh vuc san xuat va cung cip cac san pham bé tong dic sin va bé tong
thuong pham, sirc tiéu thy cta san pham phu thudc vao cac cong trinh xay dung co s&
ha ting ctia nha nudc 1a chi yéu. Nam duoc dic diém nay, Cong ty khong ngimng
nghién ctru mé rong thi truong, nghién ctiru cac chuong trinh xay dung cua nha nudc
dé tiép can va tiéu thy san pham, biét phat huy cic thé manh cta minh trong san xuét
kinh doanh. Do d6 trong thoi gian qua mic du canh tranh gay git dic biét 1a bé tong
thuong phim, may nim tro lai ddy do du 4m ctia cudc khing hoang tai chinh trong
khu vyc, tbe do ting truéng ciia nén kinh té cé giam sit nhung cong ty van giit viing
uy tin trén thi truong, dau tu nang cao trinh do cong nghé, nang cao kha ning canh
tranh ctia san pham, da dang hod san pham do d6 cong ty ludn thu dugc loi nhuan.

Trong thoi gian té1 Cong ty phai khong ngung ngay cang hoan thién hon nira
cac mat cua hoat dong san xuét kinh doanh: tai chinh, thuong mai, quan tri nhan luc,
marketing, san xuét tic nghiép dé hoat dong kinh doanh c6 hiéu qua hon. Qua qua
trinh phan tich thyc trang hoat dong ti€u thu san phém & trén ¢6 thé duara nhirng nhan
xét vé hoat dong tiéu thy ctia cong ty nhu sau:

2.5.1. Piém manh ciia cong ty trong viéc tiéu thu san pham
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Cong tac nghién ciru thi trudong: Trong tiéu thy san phdm cong ty da thuc hién
nghién ctru thi trudng kha tét, ludn bam sat cac cong trinh chuong trinh xay dung
trong diém cua chinh phu, cac du an xay dyng lon cia cac td chirc, dé tiéu thu san
pham. Cong ty da cung cip san pham cho nhiéu cong trinh nhu: ciu Bach Ho, cau chg
Dinh, cau Tuan, cau Huong tra, Bénh vién trung uong Hué, khach san 5 sao Hoang
Pé, ga Hué, bé boi thé duc thé thao, khach san Xanh, UBND tinh TT-Hué, Tinh uy,
buu dién tinh TT-Hué,...Diéu d6 cho thiy su kip thoi sat sao cua cong ty trong viéc
niam bit moi trudng kinh doanh vi thé khéi lwong san pham tiéu thu ting qua cac nam.

V& san pham: C6 thé ndi chit luong san pham cua cong ty di duoc khang dinh
trén thi truong, dugc khach hang tin nhiém. La cong ty hoat dong lau nam trén thi
truong, da cung cap san pham cho nhiéu cong trinh 16n va trong diém, chat luong san
pham cta cong ty ngdy cang cao theo su phat trién ctia cong ty. Mit khac san pham
clia cong ty ludn duoc da dang va phong pht vé s6 loai trong mot mit hang va miu ma
san pham. Hién nay cong ty c6 hai mat hang 1a ng cong trong d6 c¢6 16 loai dng cong
khac nhau vé kich thuédc, va bé tong tuoi c6 di cic loai mac theo yéu cau cua khach
hang. Vé6i su da dang d6 cong ty dé dang dap tmg cac yéu cu vé sy da dang san phim
cua cac loai cong trinh khac nhau tir d6 c6 thé déy manh hoat dong ti€u thu san phﬁm.

V& uy tin: Vi lich sir phat trién 1au nidm, trong sudt qua trinh hoat dong cua
minh, uy tin cta cong ty ngdy cang duoc cing c¢d va nang cao trén thi truong. Khach
hang ngay cang tin nhiém. Dong thoi ddy 1a cong ty san xuat bé tong c6 thi phan 16n
nhat & Hué chiém khoang 70% thi phan, diéu nay cang dugc khach hang an tim va tin
nhiém hon. Cong ty cung cp san pham cho nhiéu cong trinh du 4n 16n trong diém. Uy
tin s tao diéu kién cho cong ty déy manh hoat dong ti€u thu san phém.

Doi ngii tiép thi gidi thidu san pham: Cong ty c6 mot doi ngii tiép thi nhiét tinh
nang dong, co trach nhiém véi cong viée. Day la diéu kién dé cong ty boi dudng kién
thirc va phat trién doi ngii ban hang truc tiép dé ddy manh hoat dong tiéu thu san phim
dic biét 1a cac tinh 1an can, cong ty c6 rét it thong tin vé cac cong trinh xay dung nhat
1a cong trinh 16n va trong diém do cac cong ty va cac t6 chiic khac ké ca nha nude xay

dung, hodc cac du an xay dung khac (cac cong ty, to chic, xdy dung tru sé nha may,
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kho chtra hang,...) hoac dan cu ¢ céc tinh 1an can do vay viéc tiem kiém, tim hiéu, tiép
xtc gi6i thiéu san phim cho céc loai cong trinh nay thi d6i ngii tiép thi dong vai trd
qua trong gitp cong ty tiép can dé tiéu thu san pham.

Cong ty c6 doi ngti van tai 16n thudn loi cho viée van chuyén, bdc xép san phém
cung mot lic dén nhiéu noi hodc van chuyén trong mot thoi gian ngan mot khéi lugng
san pham 16n néu khach hang yéu cdu. Thoa man vé quy md, khdi luong, thoi gian, toc
d6 cung cip san phim dam bao khach hang thi cong kip thoi va tét tién do thi cong ho
can dat, dic biét 1a cic cong trinh c6 thoi gian thi cong gip. Ning luc cung cip san
pham cua cong ty kha 16n: Bé tong tuoi c6 thé cung cap 600 m3/ngay téi chan cong
trinh, day 1a diéu kién thuin loi cho cong ty cing lic co thé san xuat va cung cip san
pham cho nhiéu cong trinh va khach hang khac nhau. Vé&i doi van tai 16n, cung lac c6
thé van chuyén san phdm dén nhiéu noi véi khdi lwong 16n, nhiéu hop dong cung lic
tir d6 ddy manh hoat dong tiéu thu san pham.

2.5.2. Han ché ciia cong ty trong viéc tiéu thu sin pham

Han ché dau tién 1a han ché trong viéc quang céo va xuc tién trong tiéu thy:
Thong qua cac hoat dong xuc tién, cac cong ty co diéu kién dé hiéu biét, dit quan hé
v6i nhau, cung cdp san pham cho khach hang tiém ning nhitng thong tin can thiét dé
16i kéo khach hang va tao ra hinh anh dep vé cong ty, ting strc canh tranh trén thi
truong,... Xuc tién co vai trd quan trong nhu vy nhung & cong ty thi hoat dong nay
khong duge chil trong nhiéu, li do tir nhu cau vé san pham bé tong cua khach hang
khong duge thuong xuyén, s6 lan mua khong nhiéu, s luong khach hang khong 16m
nén viéc dung bién phap quang cdo 1a khong hiéu qua lim, do thudng ban cho khach
hang ¢4 nhan hay khach hang s& ty tim téi cong ty d& mua hang. Chinh diéu nay phan
nao han ché thong tin téi khach hang dic biét trong viéc mé rong thi trudng sang cac
tinh 1an can, ngudi din c6 nhu cau xdy dung sé& it biét dén cong ty, ké ca & Hué. Do do,
han ché rat 16n t6i kha ning tiéu thu san pham cua cong ty.

Piém han ché tiép theo 1a mang ludi tiéu thy san pham cta cong ty, do dic tinh

san pham nang, thoi gian dong cung nhanh doi voi bé tong tuoi nén han ché kha nang
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van chuyén di xa, chinh diéu ndy anh huong toi viéc tiéu thu phdm ciia cong ty chi bo
hep trong pham vi cho phép, va chi c6 kénh tiéu thu tryc tiép t6i khach hang.

Chinh sach gia ctia Cong ty chua duoc khach hang danh gia cao, hau hét gia
clia san pham déu dugc tinh 1a gia san pham cong thém chi phi van chuyén dén noi
yéu cau ctia KH, do do chua tao dugc su da dang trong chinh sach sach gia, dé khuyén
khich khach hang mua san pham cua Cong ty.

Cong ty chua c6 bo phan chuyén dam phan va ky két hop dong, do mdi 1an mua
hang cua khach hang vé6i sé lwong nhiéu, gia tri 16n va quyét dinh mua hang theo mot
qua trinh. Diéu d6 can c6 mot bd phan chuyén dam phan va ky két hop dong dé c6 thé
c6 dugc hop déng, déng thot ¢6 1o1 nhuan cao.

Ngoai ra thi vao thoi gian cao diém thi Cong ty van c6 tinh trang khong dap ung
kip thoi san pham cho khach hang, va nhan vién khong di dé phuc vu cho khach hang.
Do d6 di c6 mot bo phan khach khong hai long ddi voi cong ty.

Chuwong III: GIAI PHAP THUC PAY HOAT PONG TIEU THU
SAN PHAM CUA CONG TY CO PHAN BE TONG TRUONG
PHU - HUE

3.1. Phuong hwéng va muc tiéu ciia Cong ty nhirng niim ké tiép

Trong diéu kién canh tranh ngay cang gay gat, doi hoi cac cong ty phai khong
ngimg nang cao trinh d6 quan 1y ciing nhu t6 chirc san xut kinh doanh ctia minh, xac
dinh dung ddn kha ning va ban linh kinh doanh. La cong ty di ddu trong viéc c6 phan
hoa cua nha nudc va nim dugc xu thé chung cta thé giéi cling nhu 13 cua dat nudc,
cong ty CP BT & X TTH da c6 nhitng chinh sach va muc ti€u cua minh trong nhirng
nam ké tiép nhu sau:

- Khong ngimg quang ba cong ty ddi v6i khach hang trong nudc va dic
biét d6i voi khach hang nudc ngoai.
- Khéng ngimg d6i moi bd may quan 1y cia cong ty.

- Khong ngirng d61 mai cong ngh¢ san xuat hién dai va tién tién.
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- Tich cuc thu hat thém nhitng ngudn lao dong co6 cht lugng va chuyén
mon tét.
- Khong ngimg nang cao muc song cho ngudi lao dong, va thu nhap cho
nguoi lao dong.
3.2. Mot s giai phap nhim diy manh hoat dong tiéu thu san pham tai Cong ty
Co phian Bé tong Truwong Phi — Hué
3.2.1. Hoan thién t6 chirc b may quan ly
B6 may quan li cua cong ty dugc xay dung theo kiéu truc tuyén — chirc ning,
thuan loi cho viéc san xuit kinh doanh, tuy nhién cong ty chua c6 phong marketing va
dac biét bo phan chuyén trach ti€u thy san phém. Phong kinh doanh thyc hién tat ca
cac cong viéc tu dau vao cho t6i dau ra cua san phém, tr chay vat tu cho dén lap ké
hoach tiéu thu san pham va thuc hién tiéu thy san pham. Cac nhan vién chiu sy diéu
hanh cila truéng phong kinh doanh lam tit ca cac cong viéc, khong c6 sy chuyén mén
hoa va chuyén trach do d6 han ché rat 16n hoat dong tiéu thu san phdm cta cong ty. Dé
hoat dong tiéu thy san phdm duogc tét hon cong ty can l4p mot phong marketing, hodic
1ap ra mot bd phan chuyén trach vé tiéu thu san phdm riéng truc thudc phong kinh
doanh. B phéan ti€u thy san phém s& chju trach nhiém tat ca qué trinh ti€u thy. Bo
phan marketing s& nghién ctru lap chién lugc marketing, lién két chit ché véi bo phan
tiéu thu dé day manh hoat dong tiéu thu. S6 nhan vién tuy thudc vao quy mé cong ty
ma t6 chie cho phu hgp. Cac nhan vién tiéu thy va marketing phai duoc ddo tao bdi
dudng kién thirc va nang cao trinh d6 chuyén mén, giao tiép tot, cé stc khoé va trung
thuc. V6i viéc quy md san xuit ngay cang mo rong cong ty can tinh dén viéc 14p han
mot phong marketing, va trong phong marketing s€ c6 cac bo phan chuyén trach riéng:
quang cdo, xuc tién, nghién ctru thi trudng, ban hang ca nhan. .. tir 46 c6 thé ning cao
hiéu qua kinh doanh va day manh hoat dong tiéu thu san pham. San xuét ngay mot
phat trién, canh tranh ngdy cang gay gat thi chic chan hoat dong marketing khong
nhimg giup cho cong ty tiéu thy san pham t6t, ma con 1am cho cong ty dung ving trén
thi truong da bién dong, marketing dong vai trd ngiy cang quan trong trong hoat dong

kinh doanh cua cac cong ty. O Cong ty cb phan Bé tong va Xay dung Thira Thién Hué
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khong c6 phong marketing do d6 han ché rat 16n kha ning tiéu thu san pham cua cong
ty.
3.2.2. Xay dung chinh sach gia ca hop ly

Gia ca 1a mot yéu t rat nhay cam trong hoat dong kinh doanh noi chung va
trong hoat dong tiéu thy san pham noi riéng bai gia ca c6 lién quan t6i loi ich c4 nhan
c6 tinh mau thuin gitta nguoi mua va ngudi ban. Di v6i hoat dong tiéu thu san pham
gia ca c6 thé ting kha ning canh tranh diy manh hoat dong tiéu thu san pham, thu hat
khach hang néu c6 mét chinh sach gia hop li va dung dén cho timg dbi tuong khach
hang, timg san pham, tinh hinh cung cau va tinh hinh thi truong. P6i v6i san pham bé
tong duc san va bé tong tuoi phuc vu cho cac cong trinh 16n, khach hang thuong mua
nhiéu, khéi luong 16n thi gia ca co thé tic dong t6i doanh thu va khdi luong tiéu thu
san pham. Dé day manh hoat dong tiéu thy san pham cong ty can 4p dung chinh sach
gia sau:

- Chinh sach gia theo chi phi van chuyén: Dic diém cia bé tong diic sin va bé
téng tuoi khdi lvong ning, thong thuong van chuyén t6i chan cong trinh & xa
cong ty, do d6 chi phi van chuyén chiém mét ti 1& kha 16n trong mirc gia
dugc giao. Diéu nay can tinh toAn mot cach nghiém tuc va sang tao chi phi
van chuyén khi xac dinh mirc gia: gia cong bd c6 bao ham chi phi van
chuyén khong, tinh nhu thé nao, ai tra chi phi van chuyén dé. Viéc tinh toan
chi phi van chuyén vao gia cong bd mot cach linh hoat va hop 1y ¢6 thé tao ra
co hoi tot cho ban hang va canh tranh. Cac muc gia dya trén chinh sach vé
chi phi van chuyén thuong dugc dua trén ba loai chinh sach chinh:

+ Gia giao hang theo dia diém: Loai gi4 nay ldy dia diém giao hang giira bén
mua va bén ban 1am cin c&r dé xac dinh murc gia hang hod. O day dia diém
giao hang dugc xac dinh theo yéu ciu cia khach hang. Viéc dit gia s& lién
quan dén nang lyc t6 chtrc van tai ctia cong ty (day 1a chinh sach gia ma cong
ty dang ap dung).

+ Gia theo ving: Cac muc gia dugc xac dinh khong theo dia diém cu thé dén

ma theo vung dia ly da xac dinh tir trude. Toan bd thi trudong dugc chia thanh
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cac ving cu thé. Trong cung mot ving khach hang sé tra gia nhu nhau trong
viéc van chuyén. Chinh sach nay lam giam sy chénh 1éch 16n trong qua trinh
giao hang do dia diém gay ra, c6 thé tao su hip dan d6i voi khach hang & xa
cong ty. Chinh sach nay nén ap dung khi ban cho khach hang ca nhan.

+ Gia van chuyén hip din: Cong ty c6 thé dua vao loi thé ning luc van tai cla
minh, wu thé vé& dia diém co thé ha gia thanh van chuyén nham khuyén khich
khach hang mua nhiéu 1an véi khéi lwong 16n hay thu hat khach hang & xa
cong ty. Do phai giam chi phi van chuyén cho khach hang nén loi nhuan mdi
1an ban c6 thé bi giam nhung do ban dugc khach hang & xa, hodc ban dugc
khéi lwong 16n nén tong loi nhudn co thé ting.

- Chinh sich ha gi4 chiéu c6 gia:

+ Ha gia khi lugng: khach hang thuong muén mua ré hon, cong ty mudn ban
nhiéu san pham, c6 thé dua ra chinh sach ha gia theo khéi lugng dé khuyén
khich mua véi khdi lwong 16n.

+ Gia van chuyén hép dan: dugc sir dung khi lyra chon chinh sach gia linh hoat.
Cong ty c6 thé dua vao loi thé nang lyc van tai cua minh, uu thé vé dia diém
c¢6 thé ha gia thanh van chuyén nham khuyén khich khach hang mua nhiéu
1an voi khéi lwong 16n hay thu hat khach hang & xa cong ty. Do phai giam chi
phi van chuyén cho khach hang nén loi nhuan mdi lan ban c6 thé bi giam
nhung do ban dugc khach hang & xa, hoac ban dugc khoi lugng 16n nén téng
loi nhuén c6 thé tang.

+ Ha gia theo khéi lugng co tich 1y : Viéc ha gia nham khuyén khich khach
hang mua nhiéu lan (lién tuc), viéc ha gia s€ dugc thyc hién cho 14n mua sau.

+ Ha gia theo don dit hang trude: Viée ha gia ndy nham khuyén khich ngudi
mua dit tién trude dé tao diéu kién thuan lgi va tranh riti ro khé khin khi ban
hang. Hinh thtc nay giup cong ty kiém soat duoc hoat dong ctia minh tot
hon, va day c6 thé ting von kinh doanh cho cong ty.

+ Ha gia vu dai: khoan ha gia nay nham ciing ¢ mdi quan hé truyén thong lau

dai v6i khéach hang trong diém can gilr vitng hoac 161 kéo cua cong ty.
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- Thay ddi gia:

+ Chu dong cat giam gia: Do du thira ning luc san xudt, ti phan thi truong
giam st, khong ché thi truong bang viéc ban ha gia.

+ Chu dong ting gia: Cong ty c6 thé ting gia ban do lam phat, do cAu vuot qua
cung.

+ Dbi pho véi sy thay doi gia ciia ddi thu canh tranh: gir nguyén gia dong thoi
thuc day cac hoat dong marketing hodc giam gid, ting gia ban hd trg thém
cac dich vu di kém.

3.2.3. Nang cao kha niing canh tranh ciia san phim

Kha ning canh tranh ctia san pham 13 tit ca cac yéu tb gan chit va lién quan dén
san pham, duoc tao ra trong qua trinh san xuét va tiéu thu san pham. Céac yéu t6 nay
tao ra mot khoang céch trong viéc thod man nhu cau khach hang so véi ddi tha canh
tranh tirc 12 n6 c6 thé thoa man day du hon va t6t hon nhu cau khach hang.

Theo danh gia ctia khach hang thi san pham cua Cong ty duoc danh gia tot: dam
bao chat luong, chat lwong c6 sy dong déu ddy 1a nhimng diém manh cta Cong ty,
nhung vé 1u dai thi Céng ty van can c6 nhitng chinh sach vé san pham dé dap tmg tot
nhu ciu cua khach hang, va giam bt sy canh tranh cua ddi thu vay nén can:

Tiép tuc nghién ctru du tu trang thiét bi may moc dé dap tng tot cac yéu cau vé
mit k¥ thuat ctia san pham, dap tng cac yéu cdu cua khach hang vé lap ghép san
pham, dua san pham 1én cic do cao khac nhau va phuc tap cua cac cong trinh, dam
bao dung gid, ding thoi gian quy dinh trong cung cap san pham.

Pa dang hoda miu mi chung loai san pham: cong ty can nghién clru cic san
pham ma cac loai cong trinh x4y dung can (cong trinh nha &, khu vui choi giai tri, thé
thao, cong s, dudng s4,..) dé dap tng mot cach t6t nhat nhu cu cua khach hang, nhu
ciu céac cong trinh trong diém vé cac loai san pham khac nhau.

Phat trién cac dich vu va nang cao chét luong dich vy, cac dich vy nhu: van
chuyén, lap ghép, tu van k¥ thuat, chao hang, quang céo, su khac nhau trong mot hoic
vai dich vu cling s€ tao ra mot san phém moi, mot san phém khac han, boi no s& dap

g nhu cau khach hang day du hon.
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Phin du ha gia thanh san phdm: Cong ty luén mua nguyén vat lidu v6i khdi
lwong 16n, do vy c6 thé tim kiém cac khoan giam gia va cac loi ich khac trong dam
phan va ky két hop dong, do d6 cong ty c6 thé tim kiém nha cung cip cho hudng chiét
khau, mua lau dai v6i ho dé huong gia wu dai dac biét 1a xi ming va sat thép. Truc tiép
két hop dong mua sit va xi ming tai cic cong ty cung cap dau vao 16n véi gia wu dai
dé tir 46 c6 thé ha gia thanh san pham.

3.2.4. Thanh lap bé may dam phan va ki hop dong.

Do khach hang ctia cong ty 1a cac cong ty xay dung 16n va cac chii dau tu 13 chu
yéu, dbi véi khach hang 16n nay, dé dam phan va ky hop dong tot cong ty can 1ap mot
ban dam phan va ky hop déng. Cac thanh vién cta ban nay phai c6 k¥ ning, nghiép vu
dam phan t6t, am hiéu cac khach hang. Pimg dau ban nay 13 giam déc cong ty, ban nay
¢6 nhiém vu chuyén tim hiéu cac dy an xdy dung va dau tu 16n ¢ dia ban Hué va cac
tinh lan can, cac co sé ha tﬁng dang, s¢ dugc xay dung, tiép can chi dau tu cac du an
dé thao luan, thuong lugng va ky hop dong. Hoat dong ciia ban nay phai 1ap ké hoach
va phan cong trach nhi€ém, xac dinh vi tri vai tro cia tirng thanh vién ro rang. Ludn tim
hiéu cac dy 4n dang nghién ctu, dang dugc phé duyét dé tiép can mot cach sém nht,
thu thap cac thong tin vé quy mé du an, du doan khdi lugng bé tong duc sin va bé
tong thuong pham ma cong ty co thé cung cip dé quyét dinh cac chinh sach gia ca,
chinh sach dam phan dé dat hiéu qua cao trong cac thuong vu.

Thuec té trong thoi gian qua cong ty da tiép can cung cip san pham cho mot s6
cong trinh du 4n 16n, tuy nhién van c6 nhiéu cong trinh 16n cong ty chua tiép can dugc
hodc khéi lwong san pham cong ty cung cp ti 1& nho. Do véy trong thdi gian téi cong
ty can nd lyc hon nita trong viéc tiép can cac du an 16n, thu thap thong tin va soan thao
ky cang ké hoach tiép can va c6 cac ddi sach thich hop cho timg du an. Ap dung quy
tic vang trong kinh doanh 8/2, cong ty can xac dinh khach hang va dy 4n trong diém
dé chinh phuyc. Tang doanh s6 ban day manh kha ning tiéu thu san pham. Ban dam
phan va ky hop dong s& dong vai trd quan trong trong viéc phat hién 1ap ké hoach phuc

vu du 4n 16n tir 6 day
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3.2.5. Pau tw trang thiét bi cong nghé hién dai va ning cao Iy ning, trinh dd cho

nhan vién

Néng cao chat luong san pham, dap tmg tot nhat nhu ciu cta khach hang 1a
diéu kién dé ton tai trong nén kinh té thi truong, mudn vay cong ty phai khong ngimg
nghién ctru dau tu cic phuong tién may moéc cong nghé hién dai dé nang cao chat
luong san pham thoa mén t6t nhu cau ciia khach hang. Dat nuéc ngiy cang phat trién
thi viéc xay dung co s¢ ha tﬁng, cac do thi méi dién ra manh mé, cac cong trinh xay
dung ngay cang phirc tap, d6 sdu, do cao, cac yéu cau ky thuat ddi voi cc cong trinh
ngay cang chit ch&, phuong phap thi céng ciing ngay mot hién dai, da dang. Do vay dé
tao ra cic san pham tot, dap Gmg cac phuong phap thi cong hién dai thi doi hoi cong ty
phai khong ngimg dau tu d6i méi cong nghé dé nang cao chat lugng san pham, dap
g t6t nhat cac san pham cho cac cong trinh xay dung va cic phuong phap thi cong
maoi. Mat khac cong nghé hi¢n dai sé tao ra kha nang canh tranh cao so voi cac dbi tha
va nang cao uy tin cua cong ty, thu hat khach hang. Cong ty cling thuong xuyén dao
tao boi dudng ning cao tay nghé cho nhan vién, ké ca cong nhdn san xuat dé ting ning
xuét lao dong, ning cao chat luong san pham. Do dic tinh tiéu thu san pham bé tong
ma han ché viéc xtc tién ban hang, doi hoi can c6 phuong thirc ban hang ca nhén tiép
xuc lam viéc truc tiép vo1 khach hang, nén viéc dao tao, boi dudng thém k¥ nang, kién

thirc cho nhan vién 1a viéc nén lam va thuong xuyén.

PHAN III: KET LUAN VA KIEN NGHI
1. Két luin
Trén co s nghién ciru dé tai; “Phan tich tinh hinh tiéu thu sin phim cia
Cong ty c6 phan Bé tong Truong Phii -Thira Thién Hué”, chuyén dé rat ra mot s6

két luan nhu sau:
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Nhin chung, Cong ty da thuc hi¢n kha tot hoat dong tiéu thy san phém, thé hién
qua két qua hoat dong kinh doanh cua Cong ty nhitng nim gan ddy c6 chuyén bién
phat trién tdt, co su tang 1én vé doanh thu va loi nhuan, tinh hinh thuc hién ké hoach
ti€u thu san phrflm nhitng nam tr¢ lai day tang 1€n ro rét, khdi lugng tiéu thu déu tang &
cac thi truong ma Cong ty kinh doanh déc biét 1a & thi truong ngoai tinh TT-Hué, diéu
nay thé hién khach hang ngoai tinh ngay cang chap nhan va tin ding san pham cia
Cong ty.

Pé tai d3 hé thé)ng hoé duoc cac van dé 1y luan va thyc tién vé tiéu thu san
pham tai cong ty C6 phan Bé tong Trudong Phii — Thira Thién Hué. Nghién ctru di phan
tich dit liéu tha cdp dé danh gia tinh hinh tiéu thy san pham cua cong ty. Trong bdi
canh kinh té gap nhiéu khoé khin, hoat dong ti€u thu cua cong ty khong on dinh va bién
dong manh qua timg nam. Pé tai di phan tich di lidu so cip va dé xuat xuat gobm 5
nhoém nhan t6: San pham, nhan vién cong ty, xuc tién, phuong thirc thanh toan va giao
hang, gia ca dé danh gia tac dong t6i kha ning tiéu thu san pham cia cong ty. Két qua
danh gia cua khach hang chi ra rang mitc d6 anh hudng cta cac nhom nhan t6 trén ddi
v6i khach hang 1 trén muc trung binh, dic biét khach hang danh gia vé chi tiéu chit
luong san pham cua cong ty 13 tét, riéng dbi v6i nhoém nhan td xtc tién bi khach hang
danh gid khong cao dudi muc trung binh.

Dua trén nhitng két qua da duc rat duoc qua qua trinh diéu tra va phan tich sb
lidu, trén co so dinh hudng ctiia Cong ty cd phan Bé tong va Xay dung TT-Hué trong
thoi gian t6i, dé tai da dua ra duoc mot sé giai phap cu thé giup Ban lanh dao cong ty
nhitng diéu chinh kip thoi nham nang cao hi¢u qua hoat dong ti€u thu san phém cua
Cong ty. Cac giai phap néu ra, c6 giai phap tinh thé, co nhimg giai phap lau dai. Cac
giai phap nay c6 thé chua dugc diy da va hoan chinh nhung ciing phan nao chi ra
duoc nhitng van dé can thiét dé hoat dong tiéu thy san pham ctua Cong ty duoc tt hon.
2. Kién nghi
Mot s6 kién nghi ddi v6i nha nudc:

- Nhanh chéng b6 sung va diéu chinh hoan thién co s phap 1y va diy manh ca tién

hanh chinh nha nuéc lién quan dén xay dung va quan 1y nha 6.
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Coi trong cong tac giai phong mat bang va phat trién co sé ha tang dé dinh huéng
va hd tro phat trién nha 6.

Can khuyén khich va tao diéu kién cho cac nha dau tw nudc ngoai dau tu xay dung
nha ¢ cho thué hoac ban tra goép cho nguoi lao dong

Huy dong su tham gia cac thanh phan kinh té vao cac du 4n phat trién nha & cho
ngudi thu nhap bang cac hinh thic thich hop.

Chinh phu chi dao cac cp, cic nganh lién quan (tai chinh, ngan hang, xay dung)
tham gia tich cuc vao cac chuong trinh phét trién nha &, c6 co ché chinh sach vé
tai chinh nhu hd trg dau tu xay dung cac cong trinh ha ting k¥ thuat chinh, cho
vay von dai han véi 1ai suat thap.

Chinh phu can nghién ciru va sém ban hanh nghi dinh phat trién khu do thi méi
tao hanh lang an toan phap 1y dé c6 cac du an phat trién do thi dugc thyuc hién
thuan loi.

Cac cép cac nganh nghién ctru cai tién thu tuc dau tu, nhat 1a cong viéc tham dinh
phé duyét, quy hoach chi tiét thi tuc giao dat dé rat ngan thoi gian thuc hién dy 4n.

Tang cudng ché d6 thong tin cho cac doanh nghiép.
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PHUC LUC
PHUC LUC I
PHIEU KHOA SAT
S phiéu...
Xin chao Anh/Chi.

T6i 14 sinh vién khoa Quan trj kinh doanh — Truong Pai hoc Kinh té Hué. Hién nay
t61 dang thuc tap tai Cong ty Co phan Bé tong Trudng Pha - Thira Thién Hué va dang
thuc hién dé tai « Panh gia hoat dong ti€u thu san phém tai Cong ty C6 Phan Bé tong
Trudng Phii — Thira Thién Hué”. Mong Anh/Chi danh chut thoi gian gitip toi tra 10i
nhimng cdu héi sau. Sy giup d& ctia Anh/Chi 13 vo ciing quy bau dé toi co thé thyc hién
thanh cong dé tai nay. Toi xin cam doan moi thong tin ma Anh/Chi cung cap déu duoc
gilr bi mat va chi phuc vu cho muc dich nghién ctru.

Xin chan thanh cam on su giup do cua quy Anh/Chi!

A. N0i dung khao sat
Vui 1ong danh dau “x” vao 6 tréng twong umg v&i cAu hoi Anh/Chi lwa chon
hoic dién thong tin vao khoang tréng.
Ciul. Anh/Chi did mua san pham ciia Céng ty Co phan Bé tong Truong
Phii — Hué bao nhiéu lan?
1 lan [J2-3 1an [J4-10 lan [J>10 lan
CAau2. Anh/Chi biét dén san phim cia Céng ty C6 phin Bé tong Truong
Phii — Hué qua nhirng kénh thong tin nao?
[ ] Mang internet
(] Ban b¢, nguoi than
[J Quang c4o qua truyén hinh, bao chi
(] Nhén vién cta cong ty

[] Khac...
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Anh/Chi vui long cho biét mtc do ddéng ¥ ciia minh vé cac phat biéu
duéi day co tac dong dén quyét dinh mua san pham ctia Cong ty C6 phan

Bé tong Truong Phii — Thira Thién Hué. Véi mirc d6 1a

1: Rét khong dong ¥ 2: Khong dong y 3: Trung lap
4: Pong y 5: Rat dong ¥
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