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(OHNaNH-TPaHCNALNSA)

Ha obyuyeHuUM GUHAHCUCTBI Y3HAOT, Kak BbICTPO MoslyyaTb MONb3y OT BHeApeHus W, HO npu 3TOM He
nonajaTb B fI0BYLWKM. CMeunanmcTbl, He UMeRLLME HAaBbIKOB MPOrpaMMMPOBaHKS, HayyaTCs NMPUMEHATb
NN B ¢duHaHCcax. B nmpakTMkymax paccMaTpmMBalOTCH BO3MOXHOCTM WM B ONTMMM3aLMK MpoLLeccoB U
aBTOMaTM3aLMN PYTUHHbBIX 3aga4 GUHAHCOBOro 6/10ka, Takmx Kak aHanM3 60MbLUMX AAHHbIX, aHann3
NCTOPUYECKUX AAHHbIX ANSi MPOrHO3MPOBaHWS, NMOCTPOEHME CLEHAPHbIX BHOAXKETHBLIX Y NHBECTULIMOHHBIX
MoJeseil, OLleHKa PUCKOB, BbIpaboTKa ONTMAa/bHbIX PeLLEHUIA A5 MOBbILLEHWS LOXOAHOCTA KOMMAAHUN.

MporpamMma npegnonaraer paboty ¢ GpakTUYeCcKMM JaHHbIMW CayllaTtener: oT4yeTamu, NpUMepaMu n3
NPaKTUKM BU3Heca, AaHHBIMK O AeATENbHOCT KOMMAaHUN.

Mporpamma npeaHasHayeHa AnA: GUHAHCOBLIX AWPEKTOPOB, PyKOBOAMTeneli ¢GUMHAHCOBBLIX Cayx6,
GMHAHCOBBIX aHaNWUTMKOB, CMeumanncToB GMHAHCOBOrO CEKTOPa, CMeLnanncToB Mo 6AXKeTUPOBaHMIO,
NHBECTULIMOHHbIX aHANITUKOB, GMHAHCOBbIX KOHCY/IbTAHTOB.

B pesynbTaTe 06yueHMs Ha NporpamMmme caywiatenuv HayvyaTcs npumMmeHaTb W npu peweHun
cnepyloLnX 3a4au:

e ABTOMaTM3aLMsi 06paboTKM AaHHbLIX 1 COKpaLLleHe BpEMEHW Ha PYTUHHbIE OnepaLmu.

e  duUHaHCOBas aHAaNNTUKA U BbISIBNEHWE ApaliBePOB 1 «/10BYLLEK» MPUBLIIN 1 AEHEXHOr0 NoToKa
KoMnaHuw,

e BbiCTpavBaHMe c1CTeMbI KOHTPOJIA 1 MOHUTOPWHIA K/IloYeBbIX NokasaTtenein 3dpdekTMBHOCTA.

e Pa3spaboTka 6r0axeToB, PUHAHCOBLIX MOAeNel, NHBECTULMOHHbIX MOZenei.

e  AHaNN3 MHBECTULNOHHbBIX MPOEKTOB U BbiAB/EeHWE GMHAHCOBBLIX PUCKOB.

e PelueHne onepaunmoHHbIX GUHAHCOBBIX 3aja4 4151 MaKCMMU3aLUmMM GUHAHCOBOro pesy ibTaTa.

e Co3gaHue udpPOoBbLIX MOMOLLHWKOB /151 KOHKPETHbIX GMHAHCOBLIX 3a4au.

e Pa3paboTka WabnoHoB, Jalb0opAOB 1 Npe3eHTauni.

[Mporpamma obyueHus
[eHb 1
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¢CDI/IHKOHT

Mopaynb 1. 3HAKOMCTBO C TEXHOJIOFMSIMU UCKYCCTBEHHOI0 UHTennekTa. M TpaHcpopmaums
pa6oTbl pUHAHCUCTA: BbICTPLIN CTApPT U paboTa C AaHHBIMMW.

NN - 3T0 He 3aMeHa PUHAHCNCTA, @ UHCTPYMEHT, YCKOPSIOLWMIA PyTUHY B AeCATKMN pas.

YTo pMHAHCUCTY HY)KHO 3HaTbL 06 .

YTto Takoe VW 1 Kak 370 paboTaeT: movemy HelipoceTb — 3TO He KanbKynaTop 1 He 6a3a AaHHbIX, a
«A3bIKOBasA MOJEeNb».

YTo ymeeT 1 uTo He ymeeT VN: B kaknx 3aZia4ax NnpruMeHeHne HeripoceTeil MPUHECET NONOXKUTENbHbIN
pe3ynbTaT, a B Kakux Jlydlle BOCMNOJ/Ib30BaTbCA KNacCUUYeCKUMM UHCTPYMEHTaMM.

«lannoumHaumm» MA: noueMy HeipoceTn BbiyMbIBAKOT AaHHbIE U KaK 3TOro n3bexaTb
(cross-checking).

Kerlic: «Bridging (MocTunk mexay AaHHbIMW): «Kak ¢ momoLbro VI conocTaBuTb Ha3BaHWA KOMMaHWRA,
eC/IN OHW HamnucaHbl NO-PasHOMY (C KaBblukaMu 1 6e3, 000 n T.4.)».

MpoMNT-NHXUHUPUHT B pUHAHCAX.

MPOMAT-MHXUHUPWHT B GMHAHCaxX: Kak NPaBW/IbHO 3aJaTb 3anpoc (MPOMMT) HeMpOCeTH (KOHTEKCT -
poJib - 3af,a4a - orpaHnyeHns - popmar)

TexHukn npomnToB: few-shot ans obyueHnsa Ha npumepax, chain of thoughts ana nowarosoro
peLueHuns 3agayu, role-prompting ana ponesor MoAenn NoBeeHNs.

MpakTnkym: «Co3gaHre NpomMnTa A1 BbINMOJHEHWS peanbHOM GUHAHCOBOM 3agaum».

MpakTnka npumeHeHus NW.

Knaccndukauma NN ans drnHaHcncTa: nporHo3Hbii W, npeanktmneHblli W, reHepatueHbIn WL
ObyuyeHne NW: Kak 3aCcTaBUTb HelpoceTb AyMaTb W AeliCTBOBaTbL MO BalLMM NpaBuiaMm.
Oontummnsauma pabotbl N: kakme Mogenn HepoceTel flyyLle BCero CnpaBasoTcs ¢ PUHAHCOBbLIMU
3aja4amu.

NHTerpaumsa W B Excel: kakve cyllecTByrOT HAACTPOMKM 1 KaK MMM NMOb30BaThCS.

MpakTnkym: «MepeHoc aaHHbIX 13 PDF B Excel, nonck aHoManuii B 0T4ETax».

OTBeTCTBEHHOCTb 1 6e30nacHOCTb Npu pa6oTe ¢ NI.

OTBETCTBEHHOCTb 3a OLWKnb6KM NN KTO BUHOBAT B npeaoctaBNeHNW NNTOXKHbIX AaHHbIX.
KOHCI)I/IAEHLLI/Ia}'IbHOCTb M 3alnTa NnepcoHanbHbIX AaHHbIX: UTO MOXHO N HEJIb3A 3arpy>XaTb B NI n kak
06e30nacnTb CBOU JaHHbIe.

NHTennekTyanbHast CO6CTBEHHOCTb U MPaBOBOE PeryanpoBaHue: KTO BSETCA aBTOPOM KOHTEHTa,
co3sgaBsaemoro M v kakre 3akoHbl perynmpytot U B PO.

Kenc: «[Mocneacteunsa npegocTaBieHns oLMB0YHbIX JaHHbIX B QMHAHCOBOM OTUETe, CO34aHHOM VW »,

JeMoHCcTpaLusa NpuMepoB.

JloxHble gaHHble, NpegocTasnsemMele V.

XopoLuve v Naoxve NPOoMNThI U PasHMLA NONYYEHHbIX Pe3y/ibTaToB.

Kak N moxeT aHann3npoBaTtb rpadpuku.

Kak W moxeT 3a cekyHAb! BbINOMHUTE 3a4a4y, peLliaeMyto BpyYHYHO 3a AeHb.

www.finkont.ru, 8 800 234-55-22



7> OUHKOHT

yyebHBIN LeHTP

Mogaynb 2. MpakTrka ucnonb3oBaHus N B prHaHCOBOI aHaNNTUKE.

B mMoayne paccmatpumBaetcs, Kak ¢ nomouwibto NN 6bIcTpo pasobpatb GUHAHCOBYHO OTUETHOCTb, HAWTU

TEeHAEHUMN, KOTOpble C/IOXHO 3aMeTUTb MpV aHann3e OTYETHOCTU BPYYHYIO, KakK BbIBUTb ApaiiBepbl
NpUbbLINN 1N NPUYMHbBI YOLITKOB U $hakTopsbl, Bbi3biBatoLLe GUHAHCOBLIE NPO6aEMBI.

Ha kakux aTanax ¢mHaHCcOBOV aHaNNTUKM N nomoraet pUHAHCUCTY, @ HA KAKUX — HeT.

MpumeHeHne M B dMHAHCOBOM aHanu3e 60/1bLUNX, HECTPYKTYPUPOBAHHBIX AaHHbIX 415 YyyLleHNs
nporHo3o0B. MNpenmyLiectea N B dnHaHCOBOW aHannTUKe.

Kelic: «MpuMepbl drHaHCOBLIX 3a4aY, rae VA npeBocxoauT TpagnLMOHHbIE METOAbI».

MpakTnkym: «Pa3bop Tpex KeMmcoB: aHann3 YACTON NPUBLIAN, CKOPUHT KINEHTOB, MOUCK aHOManuin B
TpaH3akuMax».

Kak ncnonb3zosaTtb VW ans npoBepky COBCTBEHHbIX BLIBOAOB.

Puckn npumeHenusa N B dpriHaHCOBOM aHannTuHKe.

Kak nonyymnTb TOYHbIE pacyeTbl N GUHAHCOBYHO aHANUTUKY 6e3 «raniounHaLmnnys.

Kak BHeApnTb VIV B aHanUTKKy: NOLLAroBbIin anropntM Ana GUHaHCKCTa.

TUNnYHbIE OLLMOKN HOBMYKA NpU MCNonb3oBaHunM N B prHaHcax.

AeckpunTmnBHaA aHanuTuKa ¢ UN: c6op n UTeHme gaHHbIX, aBTOMaTU3aLMA PYTUHbI.

KoHconnaaumsa faHHbIX U3 PasHbIX UCTOYHUKOB. TpaHcpopMaLma oTyeTHOCTU. Kak npeBpaTuTb CKaH
burHaHCcoBOro oTyeTa (LOKyMeHTa) B Tabanuy Ana aHanmsa 3a 1 MuHyTy. Kak ¢ nomolysro N
06bpaboTaTb U CTPYKTYpPUpPOBaTh COTHM PDF-0TUeTOB, BBIMNCOK 1 pa3po3HeHHbIX Excel-dpairnos.
MpakTnkym: «CBegeHne fJaHHbIX 13 pa3HblX 0TYeTOB vepes V-nomMoLLHMKa.

Kelic: «CnywaTensm NpefoCcTaBASOTCA «3allyMAEHHbIE» peasibHble JaHHble C MPonyckamuy,
Bblbpocamu, HecTbikoBkamu. lMuwem npoMT ansa U, utobbl 06HapYXNTb CKPbIThbIe Pacxosbl,
aHOMannK, oLNGKM, MaHUAYASLNN».

Puckn npumeHenna NN B $prHaAHCOBON aHaNNTMKE: KaK Pacno3HaTb W ycTpaHUTb. PUCK nepeobyyeHuns
Ha NCTOPUYECKUX TpeHAax, Korga N yuntca Ha ncrtopum, a pbiHOK MeHseTca. Fopuanyeckme prcku:
KTO OTBeYaeT 3a ownbky VI B yTBEpXAEHHOM OTUETe Nepes akLMoHepamMu UAK HanoroBow.
OnepauynoHHbIN PUCK JTOXHOM yBEPEHHOCTU, KOTAa KPacuBbI AalL60pA CHUXAaeT KPUTUYHOCTb
npoBepKN.

AviarHocTunyeckas aHanuTuka ¢ A: nonck ApaﬁBepOB M aHoManuia.

Kakune NN-MHCTpyMeHTbl MCN0/1b30BaTh A5 PaboThl C OTYETHOCTBIO. BbICTPbIV aHaNN3 OTYETHOCTU:
aBTOMaTnyecKas paclinppoBka OTYETOB, MOUCK ApariBepoB NpMbLINK, ornpeseneHne NpuUYmnH yobITKOB,
aHann3 MapXMHaIbHOCTU.

BepTuKanbHbIM 1 FOPU3OHTAIbHbIN aHaIN3 OTHETHOCTI C NOMOLL MIN: Kak MpaBmibHO HanmcaTb
npomTel gns N,

Kelic: «TOpU30OHTaNbHbIV U BEPTUKANbHBIA aHaNN3 OTYUETHOCTM 3@ 5 MUHYT C NoMoLLbo UA: nywem
NPOMTbI 4115 BbIAB/EHUSA «OMACHbIX 30H», HETUMUYHbBIX U3MEHEHWA CTaTell OTYETHOCTU U KPUTUYECKNX
OTK/TOHEHWNIA».
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o Kelic: «kAHanM3 oT4yeTa 0 JoXo4ax U pacxogax (P&L-otueTa): NOMUCK 5 rnaBHbIX MPUYNH CHUKEHNS
YNCTOW NPUBBLINN C MOMOLLBIO NI ».

o Keiic: «Pacuet EBITDA c N 1 6e3: cpaBHEHKWe CKOPOCTY U TOYHOCTM MNOAXOAOB W HaNMCaHWe NPOMTOB
ana Nif».

e Keric: «[pwn pocTe NpubbIIn HabnogaeTca 4edLnNT AeHeXHbIX cpeacTB. Micnonb3yem P&L n Cash Flow,
nuwem NpoMT ansa N, 4tobbl HANTN NPUYMHY KaCCOBOMO Pa3pbiBa».

e [lpoBeseHVe aHann3a GMHaHCOBbIX Nokasateneli ¢ M. Kak ¢ nomoLbto VI BbISBAATE «CKPbITbIE»
B3aMMOCBA3M, KOTOPbIe CIOXHO 0OHAPYXWTb BPYUHYHO: FYO60KNIM aHaNn3 BAUSHUSA BHELLIHNX U
BHYTPEHHVX $akTopoB Ha GMHAHCOBbIE MOKasaTenn KoMnaHun. NMonck aHOManuii 1 OTKNOHEHWU OT
nnaHa. Kak ¢ nomouusto VI HanmcaTtb 3akaroyeHmne no pesynbTataM aHanmsa GpUHaAHCOBbLIX
nokasaresieil A3bIKOM, MOHATHBIM reHepanbHOMY ANPEKTOPY Y COBCTBEHHMKY KOMMaHWW.

o  ®DaKTOpHLIN aHanm3: kak nonpocnTb MW pasnoxmnTb n3MeHeHme npmnbbinv Ha 3 dekT LeHbl, 3P dekT
obbema 1 3pdekT 3aTpaT. ABTOMATUUECKOE HaNMCaHNe KOMMEHTapMeB K OTKIOHEHUSIM C MOMOLLLH
nn.

e [lOUCK «HETUMMUYHbIX ONepaumin». Kelc: «3arpyxxaem peectp naarexen (Tbica4m CTPOK) 1 NuLLeMm
npomnT Ana N no nomcky TpaH3akumii, KOTopble BbI6GMBAKOTCSA U3 TUMMYHOIO NOBeAeHNS ANs
KOHTpareHTa».

o Koppenauun c N 6e3 dopmyn, yHKLMIA B Excel 1 cnoXXHOW cTaTUCTUKN. MNnwemM npoMTbl Ang W Ha
NOWNCK HaNINYNS CBA3EN MeXAy Pa3NYHBIMU MOoKasaTensaMu.

e [locTtpoeHune KPIl-kapTbl 1 aHaNM3 PUCKOB MO pe3y/ibTaTaM aHaJMTUKK € nomMoLbio NIA.

e Kelic «Pa3paboTka CUCTEMBI OMepexaroLLmx nokasaresner ¢ nomoLlso Nifx»,

o [IpakTunkym: «poBecTn GUHAHCOBYIO ANArHOCTUKY KOMMaHWW: KOHCONNANPOBATE AaHHbIE 13
pasnnyHbIx Excel-tabnuu, HaliTk gpaiBepbl nageHnsa npmbblin, noctpouTs KPI-KapTy, caenaTb NporHo3
Ha CnefyoLLMiA KBapTaa U NOAroTOBUTL Aallbops ana dmHaHcoBoro anpektopa (CFO) ¢ nosicHeHmeM,
yemMy MOXHO BepuTb B BbiBOgax VW, a uemy — HeT».

e [lpoBepka BbIBOAOB, KOTopble dopmupyeT V.

e Keric: «Kak 3acTaBuTb MM nokasaTtb, Ha OCHOBE Kakux $aKTOB OH CZeflaN BblBOZ O PUCKe U3MEHEHWI B
bUHAHCOBOI CUTyaLMM KOMNAHN»,

BeHUMapKWUHI: aHa/IN3 KOHKYPEHTOB M PbIHOYHOI0 KOHTEKCTa (BHeLHAA cpeaa) ¢ .

e Kak BbISBUTb CKPbITble JaHHbIe B My6ANYHOM OTUHETe O AeATe/IbHOCTN KOHKYPEHTOB C nomMoLsio NN,

e Kerlic: «CpaBHeHMe BaLle KOMAAHWM U 3-X KOHKYPEHTOB MO K/to4eBbIM PUHAHCOBLIM MOKasaTensam C
rnomMoLubro NiN».,

o [IpaKkTnkyMm: «BblsiBNieHMe cTpaTerny KOHKypeHTa no ero GprHaHCOBLIM MoKasaTensaM ¢ NoMoLbo N».

MpeanKTMBHaA aHaNINTMKA: YTO NpousoliaeT.

e Kak BbINOMHUTL CLLeHapHbIV aHanus ¢ nomoLsio V. Mepexos OT KOHCTaTaummy ¢akTa K NpoakTUBHOW
aHanutuke. NocTpoeHmne NPOrHo30B Ha OCHOBE NCTOPNYECKNX AaHHbIX C yYETOM BbIABMIEHHbIX
3aBUCMMOCTEN.

e AHanns3 cueHapueB 1 cTpecc-tecTrpoBaHue ¢ W.

e [pakTukym: «MN-cTpecc-TecT NMKBUAHOCTM, MIaTeXeCcnoCcobHOCTM 1 PUHAHCOBOM YCTONUNBOCTY
KOMMaHnm».
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o [pakTnkyM: «[oCcTponTb MOoZeNlb CKOPUHIa NocTaBLyMKa Ha OCHOBE JaHHbIX O 3alepXXKax rnaatexer v
nokasaresieil OTYETHOCTM MOCTaBLLNKa».

e [pakTnkyMm: «kMogennpoBaHuMe CLieHapueB «4To ByaeT, eCau...» ANa NPUHATUSA 3bdeKTUBHbIX
yrnpaBaeHYeCcknx peLLeHnin».

KOHTpPO/Ib 0TUETHOCTU N BU3yaIN3aL A pe3y/ibTaToOB aHAJIMTUKU € nomMmolLubio .

e Kak obecrneunTb ayAMpyemMoCTb 1 KOHTPOJ/Ib OTHYETHOCTU Npu paboTe ¢ NW.

e Kak 6bIcTpo € nomoLsio VI npoBeprTh 0TYETHOCTL Ha HanMune OLLIMBOK U MaHUNYASALNIA. 3aKoH
BeHdopaa n NW.

e Keiic: «<Hantn c momowsto VN aHOManbHble CTaTbW B OTYETHOCTY 3@ FOA».

o [IpaKkTnKym: «[JeTekTop /IXXM» B OTYETHOCTU: KakK ¢ mnomMoLbto VI BbISBUTL NPU3HAaKN, KOTOPbIE MOTYT
YKa3blBaTb HAa PUCK MOLLEHHNYECTBA U MaHUMYASALMIA AaHHBIMA.

e Busyanunsauma pesynbTaToB aHANUTMKM € MomoLLbto VIN. Kak co3gatb «yMHble galubopabl». Kak
noaroToBuTb T3 AN ansaHepa unv aHanutmka Power Bl ¢ nomowysio MW, Muwem npomT gna N,
KOTOPbI MOMOXEeT Bbl6paTh, Kakol rpaduk nyylle BCero BU3yannsmpyeT KOHKPETHYIO Npobaemy.

[eHb 2

Mogynb 3. UU-NHCTpyMeHTbI B 6104)KeTUPOBaHUN: OT c60pa AaHHbIX A0 KOHTPO/IS UCNO/THEHMS.

B Mopgyne paccmaTpmBaeTcs, Kak C nomolblo M onepaTyBHO BbISABASATE OTKIOHEHUA B OroaxeTe,
nojo3puTeNnbHble onepaunn, N1aHMPoBaTb BIOAXKET AOXOAO0B N PACXOAO0B, BIOAXET ABMXEHUS AeHEXHbIX
cpeacTB, GOpPMMPOBATb WTOroBble OTYETHI, OLlEHMBATb GaKTOPbl, BAUAIOLLME HA JEHEeXHbIA MOTOK W
Npu6bIbL KOMMAHUN B MPOTrHO3HOM OOAXETHOM Mepuoje, MPUHUMAaTb ONTUMasibHble peLleHUs B YacTu
npuBaAeYeHN WCTOYHNKOB (PUHAHCMPOBAHWSA, YyMNpaBaeHUs OO6OPOTHLIM KanuUTanoM, MakCUMMU3aLMK
npubbIn.

MNoaroroBka pgaHHbIX: UM Kak «yMHbI $uAbTp» U KnaccnpukaTop.

e BHegpeHwue VA B npouecc GOpMUPOBAHNSA NCXOAHBIX AAHHBIX 4151 Pa3paboTKM BH04KeTOB KOMMAHUN.

e [Ipobnema «rps3HbIX» AaHHbIX: Kak I nomoraeT conocTaBUTb Pa3poO3HEHHbIe CTaTby 13 PasHbIX
durnnanos/6as gaHHbIX 1 MPUBECTU NX K eANHOMY CITPaBOYHMKY.

e ABTOMaTU4eckasi knaccndukaLms Hepacno3HaHHbIX PAacX040B C MOMOLLbLO V.

e BbifABNeHMe aHOManni B UCXOAHbIX AaHHbIX A0 Hayana 6ro4KeTUPOBaHUS.

e ABTOMaTM4eckasi pasmeTka: Vicnonb3oBaHue W ana npucsoeHns LIOO v cTaTelh 3aTpaT Ha OCHOBe
TEKCTOBOr0 OMUCaHUS.

e Paborta c Tabanuamm Excel: kak ckonnposaTk gaHHble 13 Excel B 4aT W, nony4nTb aHanms v BepHyTb
BbIBOJbI 06pPaTHO B TabauLy.

MpoMNT-UHXXUHUPUHT Ha A3biKe 6104)KeTNPOBaHMA.

e Kak npaBunbHO NOCTaBUTb 3aga4y N B TepMUHax 6roaKeTnpoBaHus. NMpUHLMMNbI COCTaBNEHUS
NPOMMTOB A5 3a/a4 6I04KETNPOBAHNS (KOHTEKCT + pob + GOpPMaT AAHHbIX + OrPaHUYEHNS).

e Kak 0byunTb VW norvike 610AXeTUPOBaHMS, MPUMEHSEMO B KOMMAHU, 1, MPU 3TOM, He A0MycKaTb
TUMWNYHbIX OLLNGOK.

www.finkont.ru, 8 800 234-55-22
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Kak nnaHnpoBaTh B 6r04KeTax 40X0Abl, PaCX0Abl, AEHEXHble MOTOKM, aKTUBbI M NCTOYHUKN
brHaHcMpoBaHms ¢ nomoLsio M.
Kelic: «Kak cocTaBUTb 6HOZKET C MOMOLLIbIO MPOMMTOBY.

nﬂaH-q)aKT aHaJIN3 N NOUNCK «CMbIC/ZIOB» B OTKJIOHEHUAX.

BbisiBneHve $pakTopoB BANAHUA Ha NPUOLINbL N JeHeXHbI MOTOK € noMoLLso N, onpegeneHune
dakTopoB pucka.

Kak M nomoraeTt npoBecty nnaH-bakT aHanms 3a 2 vaca.

Kelc: «®akTopHbI aHann3 1 NOUCK «aHOMaNNn».

Kelic: «MprmMeHeHne N ana onepaTyBHOIO BbIABAEHUS OTKJIOHEHWIA 6HOAXKETa, MOAO3PUTENBHbIX
onepaunii».

Kak BbIsiBAATh, kKorga VN «ysepeHHO BPET» B aHann3e GakTopoB BAVSHWA HA NPUObIIb U AeHEXHbIN
MOTOK.

CosgaHne NMMUTOB J0BEPUA: NMPU KaKNX OTKIIOHEHNAX peLleHrie OCTAaETCH 3a Ye/10BEeKOM, a Mpu Kakux -
W MmoxeT feicTBOBaTb aBTOHOMHO.

I1porH03|-|a;| JIMKBUAHOCTb U ynpaB/ieHne pa60qv|M Kanutanom.

MporHo3 060pOTHOro KanuTana B 6104XKeTUPOBaHNN: NPaKTMKa paboTbl ¢ V.

Keric: «Kak I nporHosmnpyeT kaccoBble paspbiBbl Ha 3 Hedenn Bnepés Ha OCHOBE JaHHbIX O
AebUTOPCKOV 3aJ0/MKEHHOCTU U rpaduike naaTexemn».

Keric: «<Kak N aHanu3mpyeT nnaTexHyro ANCUUMINHY KOHTPareHToB 3a NoArofa v CTpouT
peanncTnUHbI rpaduk NOCTYNAEHU».

Kelic: «PaHxnpoBaHue nnatexer Ha onnaty: Kak I paHXupyeT NoCTaBLLMKOB A5 CPOYHON onnaThl
WAW OTCPOYKN, UCXOAA N3 NUKBUAHOCTU KOMMAHUU».

MpakTukym: «®@opMrpoBaHue 3agaun ana V: cosgaHmre onTriManbHOro rnaaHa nepeHoca onaar npu
BO3HVKHOBEHWU AednLNTa Ha KOHKPETHYHO AaTy».

KauyecTBo NporHo3oB 1 60pb6a ¢ «LMPpPOBbLIM ONTUMNIMOMY.

MpumeHeHne VW B pa3paboTke CLieHapreB 1 onpegesieH s OnTUMaibHOro cLeHapus brogxeTa:
MakcMMm3aums Npubbinn n popMmpoBaHme 6e3aedrLNTHOrO AeHEXHOro NOToKa.

KauecTBO NpPOrHo30B 1 60pbba ¢ «LMdPOBLIM ONTUMU3MOM». OLieHKa KavecTBa NporHo3os VN npu
6rOAKeTNPOBaHMN 1 paboTa C HeonpeaenéHHoCTbIo. MeTpukn kadecTBa nporHo3os (MAPE, MAE) B
MHTepripeTaunn ans GUHaAHCUCTa - 6e3 MaTemMaTMyeckoro ¢paHaTn3ma.

TexHuka «CkenTnk»: Kak 3actaBuTb VI KpnTHKOBaTh Ball COBCTBEHHbIN BIOAXET 1 UCKaTb B HEM
CKpbITble PUCKN.

Ananor c 6rogxeToM: YUnMmcs 3agaBaTb BONPOCkl K dariny 6roaxeTa: «Kakuve Tpu ctatbu ganuv 80%
nepepacxoja B Mapte?», «[Ae Mbl Hapywnav AnMnT no ®OT, yunTbiBas NPeMnmn?» u np.

Yunmcsa co3gasatb NpoMThl Ang W ansa oueHkn ¢rHaHCOBLIX MoKasaTenei, KoTopble CBUAETENbCTBYIOT
06 3pPekTMBHOCTYM BroaKeTa.

MpUHLUMMABI 6€30MacHOCTM NMPY NCNOob30BaHUK VI B B104XeTUPOBaHUN.

www.finkont.ru, 8 800 234-55-22



7> OUHKOHT

yyebHBIN LeHTP

Bepudurkauusa n susyanmsaumns pesynbTtaToB 6roa)keTUpoBaHus. KOHTPO/Ib UCNONHEHUS
6104>KeToB.

o Keic: «MN kak nepcoHanbHbI accUCTeHT GUHAHCOBOMO ANPEKTOPa NpU 3aLumTe 6rogxeTax». leHepaLns
NOACHUTENbHOI 3anncKkK K 6roaxeTy. BbisiBneHne cKpbITbIX KOHGANKTOB CLeHapueB. MeHepaLms
BO3MOXHbIX BOMPOCOB COBETA AMPEKTOPOB 1 NOAroToBKa OTBETOB.

o [IpOMAT-VIHXUHUPWHT Ha si3blke GMHAHCOBOro KOHTPOJIS.

o Keiic: «Kak KOHTPOIMPOBATb BIOAXKET C MOMOLLIbIO MPOMMNTOB.

e Hactpolika «LlndpoBoro koHTponepa»: Kak co3aaTb COXPaHEHHYH NHCTPYKLNIO (MHAMBUAYANbHbIN
4aT), KOTOPbI 3HAET BaLLy YYETHY NOJAUTUKY, perfiaMeHTbl U IUMUTBI.

o [IpakTukym: «Co3gaHue «LlIndppoBoro KoHTpoepa» 418 KOHTPOAsS 6rogxeTa A4O0X040B 1 pacxonos (BAP),
6roxeTa ABMXKEHUS feHeXHbIx cpeacTs (BAAC), nnaTexHoro kaneHaaps».

o Keic: «HacTpolika «MIHCTPYKLMM aHANUTUKa», KOTOPbLIA aBTOMAaTUYeCK/ MPOBEPSIET KaXAyH HOBYH
3a51BKY Ha MaaTeX Ha COOTBETCTBME OCTAaTKaM Mo 6HOAXKETY».

NToroBbIA NMPOEKT: YUacTHUKM MONyYatoT «TrPsasHblii» Excel-bain ¢ nctopmein apukeHus geHer 3a 6
MecsueB M 5 BapuaHTamun 6rogxetoB. C nomolso VA (noboro AoCTYMHOro MHCTPYMEHTA) HaxoAaTt 3
CKpbITble aHOManun, roTOBAT MPOrHO3 KaCCOBbIX Pa3pblBOB M PEKOMEHAYHOT CLueHapuii UHAHCMPOBAHUS.
JeMOHCTpUpYHOT MPOMNTLI, KOTOPbIE NPUBENN K BbIBOAAM, U 06BACHAIOT, novemy I npas.

[leHb 3

Mogpaynb 4. NpakTuka ucnonbsosaHnsa N B puHaHCcOBOM MoaennpoBaHUN.

B mMoayne paccMaTpuBaETCsl, Kak C MOMOLLbI VW ycKopuTb pacyét GrUHAHCOBbLIX MoAenel, n36aBUTbCs OT
PYTUHHOV paboTbl, ONTUMM3MPOBaTL GMHAHCOBbIE CLIeHAPUWN Pa3BUTUS KOMMAHWUN.

YyacTHUKN y4yaTca TPaTUTb MEHbLLUE BPEMEHWN Ha paCl-IéTbI 1 6onblle — Ha BbIBOAbI 1 peLleHNA.

Kak HE Hapo ucnonb3oBaTtb I B piHaHCOBOM MoAeNIMpOBaHNN.

e Kak onpegennTb «0ONacHOCTb» NpuMeHeHns N B GHaHCOBOM MogennpoBaHun. Iae duHaHcncTy
NOCTaBUTb «KpacHble dnarm».

e Kakue npueMbl He/lb35 UCNOb30BaTk NP BbIABAEHUN NPUYNHHO-CNeACTBEHHbIX CBA3EN.

e [lpoBepka Ha BMeHAEMOCTb: KaK 3acTaBuTb VI nokasaTb Arana3oH NMporHos3a, a He oOfHY TOuKy.

e [1paBni0 «0B6PATHOIO MHXWHUPUHTa»: PUHAHCUCT JOKEH YMeTb 06 bACHUTbL MPOCTBIMU C/I0OBAaMU A5
coBeTa AnpekTopos, noyemy M Bbibpan MMEHHO 3TV AONYLLEHWUS.

Pa6oTta c BHeWWHUMU gaHHbIMK: « I KaK arperatop MakpogaKToOpoB».

e ®dopmuMpoBaHME NCXOAHBIX AAHHbIX, AOMNYLLEHWI 1 OrpaHnYeHnii GnHaHCoBOM Mogenn. KoHconmaaums
BHELUHMX Makpo 1 MUKPO - GakTOpPOB NPU NOCTPOEHUN GUHAHCOBOM Moenn ¢ noMoLbo .

o Keiic: «MMN cobrpaeT NporHo3bl KoUeBOr CTaBky, MHGAALNK, KYPCOB BastOT U NPOYMX
Makpo-$hakTOPOB M3 HECKONBbKNX UCTOYHMKOB U CTPOUT NECCUMUCTUYUHBIN / 6a30BbIA / ONTUMUCTUYUHBIIA
cueHapum».

o Kerlic: «Kak N umntaet otpacnesbie 0630pbl (PDF Ha 100 cTpaHuL) 1 BblYieHsieT 3 rNaBHbIX TpeHAa AN
KOMMaHnm».

www.finkont.ru, 8 800 234-55-22
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MpakTukym: «3arpy3ka B VI oTpacneBoro oT4éTa v NoayyeHne rotoBoro 6,10ka AonyLeHuin ans
dbrHaHCcoBOM Mogenn».

MporHosupoBaHMe BHYTPEHHUX paKTOPOB: NpMeHeHne N ana aHanmsa NCTopuUecKmX AaHHbIX.

Kak npnmeHnTb VI Mpy NpOrHo3MpoBaHny BHYTPEHHVX GaKTOPOB GUHAHCOBOM MOAENN.
CpaBHeHVe MmeToA0B: MM-nporHos (HepoceTn) 1 Knaccnmyeckrie MeToApl (CKOb3ALLas CpeaHss,
perpeccus): KpUTepun Bolbopa ny4Llero MeToaa.

BbisiBNneHMe HeNMHEeNHbIX 3aBUCKMOCTEN ¢ nomMolLlbo A,

YUET Ce30HHOCTU 1 HeCcTaHAaPTHbIX GakTOPOB € MoMoLLbo VA,

Kenc: «Kak M aBTomMaTnyeckm ounLLaeTt aHHble OT «CaHKLMOHHbBIX» U MPOYNX aHOMAasNM».

MpakTnkym: npymeHeHnu U npm paspaboTke $pMHAHCOBOV Mogenu.

Bbi6op onTUManbHOro cueHapusa ¢UHaAHCOBO MoAEeNu.

Pa3paboTka cueHapueB prHaHCOBOM MOAeN KOMNaHWUW. MHOrokpuTepmanbHas onTUMmn3anmns ¢
rnomMoLubio NA.

OnpegeneHvie c nomoLubo VI pakTopoB, OKasbiBalOLLMX HanboAbLLee BANSHME HA GUHAHCOBBI
pe3ynbTaT, BbiaBAeHMe cBA3el Mexay dakTopamu, Nog60p oNTUMAaNbHOIO CLUeHapus 415 KOMMaHUN.
OueHka puckoB cLeHapvres GMHAHCOBOM Moaenu.

Muiwem NpoMThLI 415 aHaNM3a CLieHapyeB «a YuTo, ecin....».

ABTOMaTu4eckas reHepaumsa VN anbTepHaTUBHbLIX CLeHapueB GLHaHCOBOW Mogenu.

Busyanunsaums BansHnSA ¢akTopoB.: Kak ¢ NoMOLLbLO M HapncoBaTb cxeMy BANSHUSA $akTOpoB U
onpeaennTb Bec GakTopa BANAHUS.

HeoueBungHble cBA3K: KakK VI momoraeT HaxoauTb CBA3W GakTOpPOB, KOTOPble HEBO3MOXHO BbIABUTb
npwv pyYHOM MOZAENPOBaHN.

MpakTnkym: «MocTponTtb rpad GakTopoB C NoMoLLbo N ».

Mpaktukym: «MprmeHeHne M ansa Bbibopa onTUManbHOro cueHapus GMHaAHCOBOM Moaenn
KOMMaHNW».

MpoBepka n Banngauus ¢uHaHcoBoii mogenu ¢ V.

VcnpaBneHve "cnoMmaHHOM

Crtpecc-TecTnpoBaHue gonyLueHuin .
BakTecTuHr: kak 3actaBuTb VW npeackasatb NPOLbIV FO4 1 CPaBHUTL C GaKTOM.
ABTOMaTMYecKas reHepaLms Yek-nmcrTa owmnboK ¢ noMmoLLbo NA.
Ounctka AaHHbIX PUHAHCOBOV MOZeNN € NomoLLo V.

" puHaHcoBOI Moaenu.
Kelic: «CnywaTenn nonyyaroT Excel-drHaHCOBYO Mogenb ¢ owmnbkamu B GopMynax, pasopBaHHbIMU
CBA3AMU, HenpaBuibHbIMK gonyLweHnsaMn. C noMoLLbo M HeobXxoAMMO HalTn 5 KpUTUYeCKNX
OLLUNBOK U NPEefNoXUTb UCMPaBAEHHYHO BEPCUIO».
Kelic: «Kak N npoBepsieT KpOCC-NUCTbI».

3awmTa mogenm nepes NHBECTOPOM.

www.finkont.ru, 8 800 234-55-22
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NToroBbliA npakTUKym: «Ciywiatensam BblAAETCS Habop AaHHbIX: MUCTOpus KommaHuu (3 roga), 5

Makpo-bakTopoB, 3 BapuaHTa cTpateruun. 3agaHue: ¢ nomowbio MM noctponTsb 3 cueHapust PUHAHCOBOM

Mojenn, Bbl6paTb onTVManbHbINA, MOArOTOBUTb NOACHUTENBbHYHO 3arnncky Ha 2 CTpaHuubl N OTBETbI Ha 5

«3/1bIX BOMPOCOB» MHBecCTopa. Kputepum: He TOYHOCTb UMPP, a MPO3PAYHOCTb JAOMNYLLUEHUN + yMeHune

06BACHNTL Noruky UK.

Mopaynb 5. lpakTuka ncnonb3sosaHusa VIV B ynpasneHnn pyuckamm.

B Moayne pacCMaTtpuBaeTCd, Kak NN aBTOMaTM4YeCKU aHann3npyeT AaHHble U OTCNEXUNBAET K/HO4YeBbIE

NnoKasatennm pucka, HaxoAMT aHOMaInn, «b6oneBble TOUKW», «30HbI BO3MOXHOCTEW» U HeCTaHAaPTHbIE

CnTyaumn.

Kak HE Hapgo ncnonb3oBatb VIN B puckax (opygnyeckas m metogosiornyeckas 6e3onacHocTb).

MpakTuka «MpuHyaUTENBHOW aprymMmeHTaumn». BBegeHne 3anpeta Ha HEOOBACHNMbIE peLLeHUs:
0653aTeNIbHOCTb NOJlyYeHNs 06bACHeHNn OT VW npu ycTaHOBAEHUW YPOBHS PUCKa aHaAN3npyeMblx
dakTopoB UK cueHapues pa3BuTUA. MNMuwem npoMT ansg U ana nonyyeHmnst KOHKpPeTHbIX GakToB,
KoTopble npmusenu N K BbiBoAaMm.

[paBoBble orpaHu4eHnsa NnpumeHeHns N npu aHanmse purcka.

Punck camoro VIN: pnck NOXHOM Koppensummn, pUck yctapeBaHus nornmku VI npu nameHeHmMn pbiHka,
PUCK «TUXOr0 0TKasa», PUCK «rafatoLUMHaLMA» B LMPpax.

MpaBunno ABYX NCTOUHWMKOB: Kak MPOBEPUTL PUCKW, onpegenieHHble N, BTOPbIM METOL0M.
MpakTnkym: «O6yyeHne N meToay «lepekpecTHOW NpoBepKn poneri», Npy KOTOPOM OANH
NN-accncTeHT oueHmMBaeT puck, a BTopol NW-ayanTop NbiTaeTcs OnpoBeprHyTh 3TOT BbIBOA».

Tunonorus puckos ansa NN: uto N/ ymeerT, a uUTto HeT.

Turnonorns pyckoB U BbISIBIEHME PUCKOB, C KOTOPbIMW N He cMOoXeT CnpaBuTbLCA.
MpakTnkym: pasbop peanbHbIX KelicoB — rae W npruMensTb, a rae Her.
Keric: «Kak ngeHTudumumpoBaTh PUCKA C MOMOLLbI0 UIA»

McToYHMKM faHHbIX Ana puck-moaeneu .

www.finkont.ru, 8 800 234-55-22

BHyTpeHHMe nctouHmkn: 1C, ERP, CRM, Ka3Ha4encTBo (MNaTéxHble Mopy4veHuns), 4OroBopbl (CPOKY,
wtpadbl, OTCPOUKM).

BHelwHWe nctouHvkn: gaHHbele LB, PHC (pyck KoHTpareHTa), CMU (penyTaumoHHbIe PUCKW), KapTbl
AHAeKc (orncTrnyeckrie puckn) U npoynve.

Mpobnema «TEMHbIX AaHHbIX»: Kak I MOXeT ncnoib30BaTh TEKCTbl Mepenmncok ¢ KAneHTamu, Xanobbl,
aKTbl CBEPOK, KOTOPbIE He CTPYKTYPVPOBAaHbI.

«PucK B TekcTe»: Kkak HayunTb VW npu aHannse JOKyMEHTOB HaXOA4WTb CKPbITbIE YCIOBUSA 1 AaHHbIE,
KOTOpble NPOMYyCcKaeT toPUCT 1 GUHAHCUCT.

MpakTnKyMm: «3arpy3mnTb CKaH JOroBopa v nonpocuTe VI Halith 3 ycnoBus, KOTopble CO34at0T
dUHaHCOBbIE PUCKW ANA KOMNAHUU».

AHaNN3 TOHaJIbHOCTU: KaK Hay4nTb NCNob30BaTb VW ANa MOHUTOPUHIa HOBOCTEN O KJTHOYeBbIX
KOHTpareHTax.

10
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MpakTunkym: «CobrpaemM faHHble A5 OLEHKM PUCKa KOHTPareHTa 13 3 oTKPbITbIX MCTOYHUKOB C
rnomoLbo Nif»,

NaeHTndmMKaLums pUCKoB.

HeuéTtkunin nonck aHoManui: kak N meT He ToJIbKO NnpeBbllleHne TMMUTOB, HO U «CTPaHHbIe
naTTepHbI».

MeTog «coceHNX oNBOK»: Kak W HaxoauUT PUCKN B MeCTax, rie paHbLue 6bUIn MOXoXme npobnemel.
FeHepaumsa cLueHapueB ANA BbISBIEHNSA MepcneKTUBHbLIX PUCKOB: Kak ncnosb3osatb VI npu
onpegenieHn Hanbosee BEPOSTHBIX MPUYNH HACTYMAeHUS HeBNaronpUATHOIO NCXOAa, NCXOAA U3
TeKYLLNX AaHHbIX.

FeHepaums «4EPHbIX Nebefeli»: Kak HanWcaTb NPOMAT 415 onpejeneHns MaioBepPOATHbIX, HO
KaTacTpoduueckmx cueHapues Ang KOMMaHUW.

MpakTnkym: «Mcnonb3ya cTtopuio naatexein 3a 12 mecaues, NonpocuTb VW HaiTh 3 CKPbITLIX PUCKa,
KOTOPbIX HET B BallleM pPUCK-peecTpes.

OueHkKa PNCKOB N BU3yasindauusa pe3sysibTaToB OLEeHKWN.

KonnuyecteeHHast oLeHKa prcKOB C MOMOLLLIO VIV BEPOATHOCTL U CTOMMOCTHAsA OLleHKa PUCKOB.
Koppenauun puckos ¢ nomoLubo .

Puck-annetut B unépax: Kak HacTpouTb VI, 4ToBbl OH CUTHANWA TONBKO KOrAa PUCK NpeBblllaeT
YCTaHOB/IEHHbIV anneTuT.

MpakTnkym: «OLeHNTb COBOKYMHbIA pUcK nopTdens n3 10 KOHTPAreHTOB C YYETOM KOPPeNsLmii ¢
nomoLlbo N».

Kelic: «®PopmmpoBaHme Crimcka pUuckoB KOMMNaHWM € NoMoLLbo I 1 paHXnpoBaHMeE PUCKOB».
MaTtpuua puckos ¢ nomoLsro UW. Kenc: «Muwem npomt ans N ana ¢opMmpoBaHnsa MaTpuLbl PUCKOB
Ha OCHOBE CMCKa BbIABIEHHbLIX PUCKOB 1 CO3JaHMe MNiaHa CMATYeHUS ASIA KaXA0ro pucka».
TpeboBaHMa K galubopay no puckam. Kak M nomoraet npoekTMpoBaTh Aallbops: co3jaHue
NPOMNTOB. Yek-1nCT Ans Aabopia pUCKOB.

Kelic: «[lBa pexvma: onepaTuBHbIl (CEroAHALLHME PUCKN) U CTPaTernyeckmnin (pUCKM Ha ropmsoHTe
KBapTan-roj) c noMoLusbro N».

MpakTnkym: «C nomoLLio NN cobpatb fallbop/ pUCKOB Ha OCHOBE JaHHbIX, KOTopble Bblgan NW».

MOHUTOPUHT PUCKOB € nomMoLlbio .

Kelic: «Kak opraHmsoBaTb MOHUTOPWHI PUCKOB C MOMOLLbHO V».

OnpegeneHvie onepexaroLwx MHAMKATOPbI: Kak VI yunTca Ha NCTOpPUYECKNX AaHHbIX.

PaHHee npegynpexaeHune: Kak HacTpouTb M Ha oTnpaBky anepTa (MporpamMmMmpyemMoro coobLLeHns o
KaKOM-/In60 COBbITUN) B MeCCeHAXKep/MouTy Npu NPUBANKEHNN PUCK-TPUrTepa.

Kelic: «<ABTOMaTH4YeCcKoe 06HOBNEHME OLLEHOK: Kak HacTpouTb VW, uTobbl kaxaoe yTpo N
nepecynTbIBaN PUCKM C YHETOM HOBbIX MAATEXEV 1 BHELLHWNX COBbITUN».

«LindpoBoli ABOMHUK» pUcK-anneTuTa: Kak co3a4aTb NepCcoHanbHOro NOMOLLHKMKA, B KOTOPOro
WHTEerpMpoBaHa pUCK-NnoAUTMKa KOMMNAHUN 1N KOTOPLIN OLLeHNBAET PUCKM YNPaBAeHYeCKNX peLleHnia.
Kenc: «Kak W 3a 2 gHA A0 KaccoBOro paspbiBa nNpeaynpeann GUHaAHCOBOro AMpeKkTopa — Ha OCHOBe
aHanusa rpadrkos onaaT OT KANEHTOB».

www.finkont.ru, 8 800 234-55-22
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o [IpakTnKyM: «AHANN3 NAATEXHON ANCLMNANHBI KOHTPAreHToB C NOMOLLb VI Ana oueHKn prcka
NPpMBANXKAOLLErocs KacCOBOro pa3pbiBax.

MpakTUKyMmbl:

NpakTukym 1: «fOpugnuecknii vyekan»: C nomowbio VA HalTy NyHKT C camMoi 60/bLLO GUHAHCOBOM
NOBYLLKOW B ;0rOBOpe C MOCTaBLLYMKOM.

MNpakTUKyMm 2: «CTpecc-tect»: Ang TekyLiern 6usHec-MoAen KomnaHum ¢ nomoubio N creHeprpoBath 3
BHELLUHUX pUCKa 1 paccymnTaTb BAnAHME Ha EBITDA.

NTorosbiiA npakTkKym: <M NnpoTUB peanbHOro pUCK-CO6bITUA». YUACTHNKM Ha OCHOBE NCTOPUYECKMX
AAHHBIX KOMMaHUM 3a 6 MecAueB M MPOrHO3HbIX AaHHbLIX Ha 3 Mecsaua ¢ nomoueo U cTposT cuctemy
MOHWUTOPWHIa PUCKOB, NAEHTUPULMPYIOT OCHOBHbIE PUCKM, OLIEHNBAIOT CTOMMOCTHbIE NOCNeACTBUSA PUCKOB
N PeKOMeHAYIOT AeNncTBUS.

[eHb 4

Mopaynsb 6. lMpakTuka ncnonb3sosaHua N B ynpaBneHNN NMHBECTULIUAMMN.

B Moayne pacCMaTpuBaeTcd, Kak C NMOMOLbHO 214 YCKOPUTb aHann3 MHBECTULUMOHHbIX BO3MOXHOCTEN,
CpaBHMBATb MHBECTULIMOHHbIE NpPoeKThbl, Bbl6|/|paTb onTManbHbIE clueHapun peannsaunn
MHBECTULUMOHHbIX MPOEKTOB N NPNHUMAaTb 060CHOBaHHbIE peweHnA.

FnaBHble 3a6ny>xaeHns 06 N B unBecTnumsx.

e 3a6nyXAeHVs 1N peanbHOCTb NPU NCNONb30BaHUK IV B MHBECTULIMOHHOM aHanmse.

e Keric: «Pa3bop peanbHoro kewca, rae M «ysepeHHO pekoMeHA0Ban» NPOEKT, KOTOPbIV «MpOBaINACS»
n3-3a $akTopa, KOTOPOro He BbII0 B 06yYaOLLMX AAHHBIX».

YTo NN ymeeT N He ymeeT B UHBECTULIMOHHOM aHanus.
e (C KakMMu 3ag@4aMmn NHBECTULMOHHOIO aHanm3a VI cnpasngeTtca Ha «OTIMYHO», @ A1 KakuX 3a4ay
TpebyeTcd yyacTme yenoseka.

MoaroToBKa AaHHbIX AN MHBECTULMOHHOW Moaenu ¢ nomolubio UA.

e [IporHo3upoBaHve BblpyyK HOBOMO MPOEKTa Npu OTCYTCTBUM UCTOPUYECKNX AAHHbIX: METO/ aHanoros.,
MeTOJ «CBepXy BHM3». Kak ¢ noMoLbo W aHanu3nposaTtk gaHHbIE MO KOMMAaHWAM aHanoram um
BbIZeNATb BaXHble GMHAHCOBbIE MoKasaTenn 419 CPaBHEHMS.

o [IpakTnkym: «[1porHo3 3 cLieHapmeBs BbIPyYKi Ha 5 n1eT Ha OCHOBE AaHHbIX O NMPOAYKTe U PblHKE C
nomotupsto MN: yunm VN reHeprpoBaTb nepeyeHb ¢pakTopoB, KOTOPbIE MOMYT «OOHY/INTb» BbIPYUKY».

e [IporHo3 CAPEX v vHBECTULMOHHOIO umkna. lNMpumep nprMmeHeHna M B metoze aHanoros.

e O6OCHOBAHHbIN pacyeT CTaBKMN JUCKOHTUPOBAHMSA € MoMoLLbio V.

e [lpOrHo3npoBaHuMe pacxoioBs ¢ nomoLbo V. Yunm VI reHepmnpoBaTh nepeyeHb ¢akTopoB, KOTopble
MOIYT YBEINYNTL PACXOAbI.

www.finkont.ru, 8 800 234-55-22 12
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duHaHcoBasi MoAeNb UHBECTULIMOHHOIO npoekTa ¢ M Kak ckBo3HOW npouecc.

o VI kak apxuTekTop $mnHaHcoBOW Modenu B Excel: nuwem npomT ana NI, KOTopblin cO34acT CTPYKTYpY
nvcros 1 opmynbl GUHAHCOBOM MOAENN NHBECTULMOHHOMO NPOeKTa.

e [lowarosblii anroputM npumeHeHnsa MW B cosgaHnm GrHaHCOBOM MOAeNN NHBECTULMOHHOMO NPOoeKTa:
cbop fonyLLeHNr, NOCTpoeHMe aeHexHoro notoka (DCF), pacuét NPV/IRR/DPP, aHanu3
YYBCTBUTENIbHOCTY, MeToZ MoHTe-Kapio, cpaBHeHMe NPoeKkToB, MOArOTOBKA 3aK/HOUEHNS.

o Keiic: «Kak ¢ nomoLbto M npuMmeHnTb MeToa MoHTe-Kapno ans dopMmpoBaHns Tabauubl
pe3synbTaToB pacyeta NPV npn M3mMeHeHUN HECKONbKNX BXOAHbLIX AAHHbBIX»

o [IpakTukym: «[1oCTpoOeHMe NHBECTULMOHHOW MOAeN C MOMOLLbIO IV — oT gonyLieHuniin 40 roTOBOro
oTuéTa». ChyaTtenam NpesoCTaBAseTCs peanbHbll MHBECTULMOHHLIV Kelic (0Tpacib No BbIbopy
cnywaTeneit) AN 3anofHEHNA MOAeNN.

OLeHKa pUCKOB MHBECTULIMOHHOIO NMpoeKTa.

e KaKk OLeHNTb PUCKN NHBECTULIMOHHOIO NPOoeKTa C npuMeHeHviem UK.

o Kelic: «/AHaNN3 YyBCTBUTENIbHOCTU MHBECTULIMOHHOMO NPOeKTa C NoMoLLb MIA: BbIGOP NapameTpos, K
KOoTopbIM Hanbonee KpuTUUHbI NPV 1 IRR npoekTa.

e Tpwu TMNa pUCKOB, KOTopble neT NW: pucK N3nnLwHero onTUMmn3ma, pUck Koppensaumin, pUCK «Cienbix»
30H.

e MeToj «CTpecc-TeCTMpoBaHue ONTUMN3Ma», MeTO/J, «B3rIAJ CKeNnTnKa».

e PUCK-MeTPUKK ANA MHBECTULINIA.

o [IpakTnKym: «PacuyéT pnck-MeTpurK A1 MHBECTULIMOHHOTO NpoekTa ¢ noMoLLbio VIV 1 nHtepnpetaums
pe3ynbLTaToB».

Bbl60p ONTUManbHOro cueHapus Al UHBECTULMOHHOIO NpoeKTa ¢ nomouibio UN.

e MeTtog MNapeTo-onTumMmsauum ¢ W. MopTdensHasa onTumMmmnsauns (Mapeto) 418 HECKONbKMX MPOEKTOB.

e YY&T HemaTepuanbHbIX pakTopos Yepes UW.

e (CpaBHeHVe HecpaBHMMbIX MPOEKTOB C MOMOLLbIO V.

e [IpakTukym: «MpumMeHeHun M ans Beibopa oNTMManbHOro CLeHapus pasBuUTUSA MHBECTULIMOHHOMO
npoekta. Ciywarteny nsy4yarort npoeaypy aHanmsa N peanbHOro MHBECTULMIOHHOMO NpoeKkTa Ha
BblsiB/ieHVe He0H60CHOBaHHbIX GakTOPOB, PUCKOBLIX CBA3El, HEOOOCHOBAHHbIX UM MPOTUBOPEUMBBIX
JaHHbIX».

MpoBepKa NHBECTNLMOHHO MOAENUN Ha OLUMGKN U MaHNynaunn.
o [lpakTnkyMm: «CnywaTeny noayyaroT UHBECTVLIMOHHYIO MOZJe/b, KOTOPas BbIMNAAUT nieansbHo. C
nomoLbto M HeobxoanmMo HaliTh 5 CKpbITbIX OLLMOOK/MaHUNYASLNG».

NToroBbliA npakTukym: «buTBa npoekToB»: «Chaylwlatensam npefocTaBAseTcs 4YepHOBUKM 2
nHBecT-3a880oK. C nomowbto N HeobxofuMo: 6bICTPO MPUBECTM 3as8BKUM K eJMHOMY CTaHAapTy
(CTPYKTYpUpOBaTk); HaTK «cnabble MecTa» B NPOeKTax (CTpecc-TecT); Co3faTb CPaBHUTE/bHY Tabauuy
(6eHUMapkuHr); chOpMUPOBaATbL «3aLUMTHYHO pedb» Ana Aydwero npoekta M «CnNuCOK KaBep3HbIX
BOMPOCOB» AJ/151 KOHKYPEHTOB».

npaKTI/I'-IECKI/Ie MaTepuanbl gnsa CﬂymaTEHEﬁ:
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e Yek-INCT NPOBEPKN MHBECTULMOHHOM Mogenu (ansa NWN).

e Kak oueHUTb kayecTBo N ana MHBECTULIMOHHBIX NPOEKTOB?

e Lll1abnoH MHBeECTULMOHHOM Mogdenu B Excel, koTopblin I MoXeT 3anofHNTb U aHann3npoBaTh. [pomT
ans W ans 3anofiHeHNst UHBECTULIMIOHHOM Moaenu.

e bubnmoTeka CUHTETUYECKMX CLIeHapUEB.

e 15 npoMnToB — OT 6a30BbIX A0 MNPOABUHYTLIX — KOTOPbIE MOKPbIBAKOT MOJIHbIA LMK
VHBECTULMOHHOIo aHanunsa.

Moaynb 7. NpakTnka npymeHeHMs VU B NPUHATN ONTUMAabHbIX yrpaBleHYeCKUX peLleHunii:
oNTMMM3aLUA accopTMMEHTA, 3aTpaT, O060pPOTHOro Kanutana, MaKcumMmsaumsa npmnébsinn,
onTUMM3aLMA CTPYKTYpbl KannTana v np. (no Bbi6opy cnyLwiatenein, MoryT 6biTb fo6aBneHbl TEMbI
NpaKTUKYMOB).

MpakTrKa npuMeHeHUs VW B pelleHnn GUHAHCOBbIX 3a4au.

OonTUMM3aL A acCOpTUMEHTA B YC/I0BUAX OrpaHNYEHNIA.

e [louemy K1acCnYecKknii acCopTUMeHTHbIN aHanm3 (ABC/XYZ) He yunTbiBaeT peanbHble UHAHCOBLIE
orpaHuyeHus.

o Kak W dopmynumpyeT 3aga4y oNnTUMMU3aLNM aCCOPTUMEHTA.

o [pakTukyM: «MprMeHeHne N B oNTUMKU3aUMM aCCOPTUMEHTA B YCIOBUSX OrPaHNYEHN».

e MeTpukn adpdpekTnBHOCTN NM-oNTUMM3aLIMIN acCOPTUMEHTa ANa PUHaAHCKCTA.

YnpaBneHue 3aTpataMu n ce6eCTOMMOCTbIO € Lie/1bio ONTUMU3aLMM PacxoaoB.

e [IporHo3MpoBaHe ce6ecToVMOCTM C MOMOLLIbKO PErpPeCcCUOHHbIX MOAeneit: OT KNacCUYeckoro
¢$akTopHOro aHanmsa K NporHo3nposaHuio ¢ NW.

o Keric: «[prMeHeHKe VI npyn NOCTPOEHUN MOLEeN NPOrHO3npPoBaHUA cebecToMMOCTH C YHETOM
$aKTOpPOB BANSAHUA Ha PACXOAbl».

o Keic: «ONTUMM3aLMA NePEMEHHbIX 3aTPaT Yepes aHaAn3 rPaHNYHbIX YC/IOBUIA C NOMOLLIO N ».

o Kelic <KABTOMaTNYeCKOe BbIiBNEHME Nepepacxoia B NOCTOAHHbLIX 3aTpaTax ¢ MoMoLLbo N».

e PacnpejeneHre KOCBEHHbIX 3aTpaT ¢ noMoLLbio V.

o Keric: «Kak M npeanaraet norunky pacnpegeneHmns KOCBEHHbIX PACXOA0B Ha CIOXHbIe MPOAYKThI, rae
HeT NPAMON CBA3U».

e Yek-1nctT puHaHcmcTa: 10 BONpocos nepey 3anyckom MN-npoekTa no 3atpaTtam.

YnpaBneHue npubbiiibio 1 MakcMMmusaumsa ¢rHaHCOBOro pesynbTaTa.

e [loyemy knaccmyecknin CVP-aHanm3 v naaH-pakT HefoCTaTOUHbI A5 MaKCMMU3aLMn MpUbbLIA B
HecTabunbHO cpege.

e IV KaK MHCTPYMEHT reHepaumnn coTeH MUKPO-rmnoTes /15 BbiiBAeHUA GaKTOPOB BANAHNUS Ha
npuobINbG.

o Kernc: «[InHaMnuecknii pacyeTt TOUKM 6e3y6bIToUHOCTU € UW».

e [pakTnkyM: «PaspaboTka rmnoTes no MakCcMmMmn3aumm npmbeinm ¢ nomoLsio Nifx».

e LleHoBasa onTMmM3ayma Ha ocHose NI
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MpakTUKyM: «AHaJIN3 YYBCTBUTENIBHOCTU Cripoca: Kak N moMoraeT HaTh «3010TYH CepesinHy» MeXAy

LleHOoV 1 06BeMOM NPOAAX A5 MAaKCUMU3ALMN MaPXUHANBHOM NpUbbINm».

Keric: «Kak ¢ nomoLbto W onpegenvts oNTUManbHYyIo LieHy Ha MPOAYKT C Y4eTOM LiefieBblIX
nokasaresieil, UCTOPUYECKNX AAHHbIX 1 BHELLIHUX GaKTOPOB».

MpumeHeHne VW ana cHMXeHMs Heo4YeBUAHbIX MOTepb 1 POCTa CKPbITON NPUBbIN.

Kenc: «Kak ncnonbsosatb I ans nepecmoTpa ycioBuii paboThbl C MOCTaBLLMKOMY,

3aKynku v neperosopbl C MOCTaBLLNKaMU.

MpakTnkym: «MN Kkak napTHep rno neperosopaM. Kak NN HaxoauT pelyarn ANns CHUXEHUS LeHbl
NOCTaBLLMKa NIV YBENINYEHNSA OTCPOYUKU».

YnpaBneHve Ae6MTOPCKOI 3af0/KEHHOCThIO.

MpakTnkym: «cnonb3sosaHne W na ckoprHra K1MeHTOB U NPOrHO31POoOBaHNA BEPOATHOCTH
NPOCPOYUKM MAaTexa Ha OCHOBE UX MNAaTEXHOW ANCUUMINHBI».

MpakTnkym: «FeHepauma NN-accncTeHTOM NepCoOHaNU3npPoOBaHHbIX MUCEM-HAaNOMUHAHWK ANs
AebnTOPOB B 3aBUCKMOCTU OT UX «NPOPUNA HALEXKHOCTU».

OonTumMmmnsaumsa 3anacos - 6anaHc MeXXAay 3aMOpPO>KeHHbIM KanuTaJioM N puCKoOM p,eqmu,MTa.

3aveM ¢mHaHcncTy MW B ynpasneHny 3anacamu. TpagmumoHHble npobaemMbl dprHaHcUcTa. Kakme
npob6aembl noMoraeT pewnTtb V. Kntouesble MeTpuKK, KOTopble yayyuinT AN,
MpakTukym: «ONTMM3aLMa 3anacoB C MOMOLLbIO Vi ».

onTumusaums CTPYKTYPbl 1 CTOMMOCTU KannTaJjia KOMNaHUWU.

MpakTnkyMm: «MorcK ONTUMAbHOR CTPYKTYpbI KanuTana C UCMob30BaHUEM CUMYSILNIA 1
ONTUMU3ALNI C MOMOLLbI0 U».

YHpaBneHme A€HE>XHbIMU NOTOKAMUN KOMNaHUN.

MpakTukym: «MprMeHeHne NN B ynpaBaeHNN eHEXHbIMM NOTOKaMu. Kak 6bICTPO NpoaHann3npoBaTb

daKTopbl BAVSIHNS HA AEHEXHbIV MOTOK C MoMoLLbto U ».

HanorogbliA KOMMAEHC U 3alUTa.

MpakTrkyMm: «/cnonb3oBaHve VI ana noncka HanoroBbiX pUCKOB B AOrOBOPax nepeg nx
nognncaHvem.

MpakTnkym: «[logroToBKa OTBETOB Ha TPebOBaHWSA HAIOrOBOW CNYX6bI C MoMoLLbio W (aHann3
3aKOHHOCTY TPeboBaHWI 1 NOABOP apryMeHTaumm)».

npaKTVIKyM «I'IpOBepKa 060CHOBAHHOCTW npmMeHeHna cneynmazbHbIX Ha10roBbIX PEXMMOB C MOMOLLBbHO

NN,

Mopaynb 8. Co3faHme uudpoBbIX aCCUCTEHTOB U pa3paboTKa Npes3eHTauuii n Aaw6opaos.

Kak npeBpaTUTb CKyYHbIA OTYET B yripaB/ieHYeckoe pe3toMe f15 aKLIMOHEepPOoB.

Mpaktnkym: «MW aHanmnsmnpyet Excel-Tabnnuy 1 nuweT 5 rNaBHbIX BbIBOAOB A8 Npe3eHTaunm».
Kelic: «<Kak genatb «yMHble oTyeThbl» B PPTX, PDF nan Excel c nomouwsto Nif».

Kak noBbICUTE NYHY0 3G EeKTUBHOCTL C MOMOLLIbIO HelipoceTel.

Kak ncnonb3oBatb HelipoceTu B NOBCEAHEBHbLIX PabOUMX MHCTPYMEHTaX.

www.finkont.ru, 8 800 234-55-22
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e Kak co3AaTb NMMYHOIrO NOMOLLHMKA-CEKPETapsa 1 aBTOMATU3MPOBAaTb OMnepaLOHHbIE LIUK/bI
buHaHcncTa.

[lpenogaBaTenb

3aBoagviHa Anna ButanbeBHa

KaHamaaT 3KOHOMWYECKUX HayK, 6usHec-TpeHep, OGUHAHCOBLIV N MHBECTULMOHHBIA KOHCYNbTaHT.
ANpekTop KOHCAaNTUHIOBOM KOMMAHUN «AreHTCTBO MHBECTULIMOHHOIO U QUHAHCOBOrO KOHCANTUHIA,
PyKOBOAUTENb MPOEKTOB: 6M3HEC-MAAHVNPOBAHWE, BU3HEC-KOHCANTUHT, PUHAHCOBbLIN aHaNN3 AeATeIbHOCTU
KOMMaHWnn, CI)IAHaHCOBbIVI NHXWHWPWHT, NMOCTpoeHNEe CNCTEMBbI 6I-Op,>KeTI/IpOBaHI/IFI KOMMaHn, noAaroToBKa
3asBOK Ha MoayyeHue OHAXETHOro, KpeauTHOro GUHaAHCUPOBAHUSA WHBECTULMOHHBIX MPOEKTOB, Ha
nosyyeHne Mep NoAAePXKN rocyaapCTBEHHbIX MHCTUTYTOB Pa3BUTUMSA, MOA60P NepcoHana, obyyeHue.
3aHMMaeTcsas MNOArOTOBKOW  CMeuuannctoB B chepe ynpaBaeHUs WHBECTULMOHHBLIMU - MPOEKTaMMU,
VHBECTULMOHHOMO aHanmsa, busHec-naaHMpoBaHus, GMHaHCOBOrO aHaM3a, OLEeHKN CTOMMOCTM Br3Heca.

YcnoBua yyactus

CToMMOCTb Y4yacTusa B nporpamme coctasnset 55600 pybnei, HAC He obnaraeTca. CTOMMOCTb y4YacTus
nocpeAcTBOM OHJIaiH-TpaHCALWKM cocTaBnseT 55600 py6neii, HAC He obnaraeTcs.

[JoKyMeHT no OKOH4YaHUM o6yudyeHua. Cnywatenu, ycnewHo npoLllejllne UTOroByr aTTecTaumio no
nporpaMme obydeHus, MOAyYaoT YAOCTOBEpPeHME O MOBbILEHUN KBanudukaumm B obbeme 32 4acoB (B
COOTBETCTBUM C JIMLUEH3MEN Ha MpaBo BejeHUs 06pa30oBaTe/IbHOW [AeAaTeNnbHOCTW, BblAAHHOM
JenapTameHTOM 06pa3oBaHUsa 1 HayKu ropoja MockBbl).

B ctonMocTb 06y4yeHUs BXOAUT: MeETOANYECKNA MaTepuran, kode-naysbl.

Mecto npoBepeHus: r. CaHkT-leTepbypr, JINFOBCKUI NPOCMeKT, AOM 266, cTpoeHue 1, 4 3tax, B bL|
«[pemMbep-/lnra». Bcem yyacTHMKaM BbICbl1aeTcs NoApobHas cxeMa npoessa Ha obyyeHue.

Ana  nonyyeHus AOMOAHUTENbHOW WHPOpMaLMM M MO BOMpOCaM perncrpaumn obpallaritecb no
TenedoHy: +7 (812) 389-21-37 (MHOrokaHanbHsbI), e-mail: edu@fcaudit.ru, calit: www.finkont.ru
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