
 
Equity In Action: Reducing Suspensions for African/American Black Students   

Session Three: Facilitators’  Agenda 

February 6, 2025 

8:30-12:00 pm 

Link to Team Folders  

Access to Materials: https://sccoe.to/ReducingSuspensionNIC  

Virtual Session: Zoom Link  

 
●​ Public Folder Public Folder Link Session Three 

●​ Participant Slide Deck Link 

●​ Dr. Owens West Slides A Positive Transformational Culture for Adults and Students  

 

Today’s Objectives:   
Session Three: Creating a Positive Learning Environment 

●​ Understand the variables related to a positive transformational culture.  
●​ Collaborate regarding change idea planning 
●​ Understand components of PDSA Cycle 

   

 

https://drive.google.com/drive/folders/1lnmvi4LlSsqWhnAeDrEhVODRO8ig7OMY?usp=sharing
https://sccoe.to/ReducingSuspensionNIC
https://sccoe.zoom.us/j/91014947350?pwd=PX57IbIvbgIHb3ueQpmCN363T3vvy9.1
https://drive.google.com/drive/folders/1Slf-NeA4btkiCOGOUQaRkC7Fgvc3Bbgi?usp=drive_link
https://docs.google.com/presentation/d/1k4ubB2m7cKDNJa2FVouLOJXuFQSCjuAHDYRAK5K461w/edit?usp=sharing
https://docs.google.com/presentation/d/1zAVRDerDK4576JlTHxMCno5CQ601z1oQ/edit?usp=sharing&ouid=117767461729436891379&rtpof=true&sd=true


 
 

Approximate 

Timing 

Topic 

 

Presenter 

8:30-8:45  
 

Introduction and Plan for the Day 
 
 

Dr. Yee Wan 
Dr. Tracy Rohlfing 

8:45-9:15 A Positive Transformational Culture for Adults and 
Students  
 

Dr. Rose Owens-West 

9:15-10:00 Team Reflection on creating a Positive Transformational 
Culture for Adults and Students  

Dr. Rose Owens-West 
 

10:00-10:15     Break Break 

10:15-10:45 Review From AIM to Theory of Action  
 

Dr. Yee Wan 

10:45-11:51 PDSA Overview and Team Work 
 

Dr. Yee Wan  

11:51-12:00 Closing 
 

Dr. Tracy Rohlfing 

 


