
 
 

Starting Strong: 

Attendance Action Planning Worksheet to Address Chronic Absence 

 

This tool is designed to help your school identify and prioritize strategic actions that will decrease chronic 

absenteeism.  

 

A.​ Mentoring Target Students 

 

1.​ Identify your target students 

 

 

 

 

 

 

 

 

2.​ Identify your Success Mentors 

 

 

 

 

 

 

 

 

3.​ Select and assign target students to your Success Mentors so they are ready to go when the 

school year starts 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

4.​ Select your Attendance Coordinator 

 

 

 

 

 

 

 

 

5.​ Plan to introduce your school wide attendance policy and your team of Success Mentors to 

your school staff, students, and families 
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B.​ Weekly Attendance Team Meetings 

 

1.​ Select the day/time for your weekly attendance team meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
2.​ Identify the members of your attendance team who will attend weekly meetings.  

 

 

 

 

 

 

 

 

 

C.​ Family Engagement 

 

1.​ Identify how you will build relationships with parents as partners in this work.  

 

 

 

 

 

 

 

 

D.​ School-Wide/Universal Strategies 

 

1.​ Identify school-wide strategies that will create a culture that promotes student engagement 

and removes barriers to attendance to help every student attend and learn in school every 

day.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

E.​ Strategic Partnerships 

 

1.​ Identify resources in your community (CBOs, ACS Community Partnership Programs, etc.) 

with whom you can collaborate to help you decrease chronic absenteeism? 
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*Adapted from the Children’s Aid Society National Center for Community Schools 


