School Leadership Team (SLT) Meeting Notes
Date:

SLT Meeting Attendees:
Stamatina Hatzimichalis
Cristina Zencuch
Christina DiBlasi
Corinne Malone
Jaclyn La Salle

April Huang

Wioletta Bujak

Lina Mei

Dimaris Mohammed
Yesenia Rivera

Agenda Items & Notes:

Welcome newly appointed members: We held an SLT election and we welcome Jaclyn La Salle, Corinne Malone, Demaris
Mohammed, and Yesenia Rivera

Results of Title 1 Parent Meeting: 1% of Title 1 funds go fowards parent involvement. 49 parents were present at the meeting.
Parents voted on how the $8,405 will be spent in an anonymous survey. 28 parents voted for option 1: Parent
Workshops/Training and 21 parents voted for option 2: Books/Materials. Title | funding will be used to offer parent workshops
and training this 2024-2025 school year.

NYSED Data: November 4" is the deadline for inputting the progress monitoring for period 1 in the CEP.

Priority 1: All students learn to read well:

Goal 1: Our focus is the English Language Learners. We would like to have that group improve 10% in grades K-2 according
to Acadience. BOY data shows that ELLs are currently 25% proficient in reading, so we are adjusting goal 1 to increase 10%
from 25% to 35% by June 2025.

Goal 2: In grades 3-5, students are measured according to the MAP Growth ELA assessment. ELL students in grades 3-5 are
currently 1% proficient in reading according to BOY MAP Growth data. So this goal needed to be adjusted to an increase
of 3% from 1% to 4%.




Priority 2: All students are physically and emotionally safe:

Goal 1: We used a Welcoming and Affirming Environment survey to poll students about their feelings in the school building.
Our focus is on following rules/expectations. We are on track for this goal since our target was 13% and according to the
BOY survey results, the positive responses are at 37% so we will adjust our goal to increase that number.

Goal 2: Our focus is on students feeling happy in school because they feel the teacher cares about them. According to
BOY data, student positive responses increased from 61% to 74% which is amazing to hear. We would still like to increase this
percentage so the goal will be adjusted accordingly.

Priority 3: All students have a high-quality academic experience: This priority focuses primarily on math achievement.

Goal 1: Our focus is on ELL students in grades 3-5. We are on track for our goal because according to BOY MAP Growth
Math data, 16% of ELL students are proficient in math and our target was 15%.

Goal 2: Our focus is on all students in grades 3-5. According to BOY MAP Growth Math data, 32% of students across grades
3-5 are proficient in math. That is 6% lower than our target, so our goal has been adjusted to an increase of 5% from 32% to
37%.

Goal 3: Our focus is on students with disabilities in grades K-2. We are on track for this goal because according to BOY
Acadience data, 40% of students with disabilities across grades K-2 are proficient in math and that is a 1% increase from
our target.

Priority 4: All students graduate college and career ready: NYC Rise enrollments are on track at 39%. We really hope to
reach 100% because families should take advantage of this program.

Priority 5: All districts and schools are more inclusive and responsive for parents and families including having more families
choose NYC Public Schools: Attendance at Parent meetings/workshops has increased to 50% from 15% EQY 2024. We have
adjusted the goal to increase by 3% from 50% to 53% attendance.

Chronic Absenteeism: If students have 9 or more absences, they are considered chronically absent. We have many
students that are already chronically absent as of October 2024. Our focus for this priority is to lower the percentage of
students that are at risk of being chronically absent. We are on track for this goal because according to BOY Insight data,
14% of students are at risk of being chronically absent.

Quality IEP: We are currently on track for both of our goals. IEP alignment is currently at 85% and improvement of the
specially designed instruction is currently 62%.

PTA Update: The PTA was able to put together goody bags for all students and staff for the fall festival and they purchased
the pumpkins for fall festival as well.

Meeting Adjournment

Our next meeting will take place at 7:30am on Day, 11/21/24




Meetings for the remainder of the 2024-2025 school year:
o 12/19/24

01/23/25

02/27/25

03/27/25

04/24/25

05/22/25

06/12/25




