POCAHONTAS
*TRAILS*

March 28, 2024 Executive Board Meeting

A. Attendance:

B. Review of meeting minutes — February 29, 2024

C. Financial Report: -

C. Committee Reports:

Membership
- Active Members= 56
Outreach

- Potential to help host July First Friday in Marlinton; Bike theme.

- SHARC @ 8" Grade luncheon

Trail Work/Maintenance- SHARC
- Linwood Skills/Pumptrack Work-Day will be scheduled in May
- Propst Run Workday April 13" — 10am
o Meet @ Elk River parking lot at 10 AM
Trail Building - SHARC

2/29 Trail Building:

Legacy Grant for trail from Rocky
Run to FS 235 (2025)

Beaver Creek to Snyder Knob;
American Trails with match

Applied for Slide Run ADA Trail
through Snowshoe Resort
Conservation District; 2 miles

Maonday Lick clean up day?




POCAHONTAS
*TRAILS*

® Risk Management — Billy/Austin

- Billy will review the officer inclusion costs versus exclusion costs for insurance

- Charles has revised the member handbook per Eric’s request

- Still waiting to here back from Morgan (FS) about first aid..

® Monday Lick

e Communication
o Review new volunteer completion form..if passed; will be added to website (members area)

e Enduro Race — August 10"-11" 2024
- Applied for DFF
- Applied for Marketing grant
- Sponsorships
o Trek is offering in kind; Greenbrier Bikes to match

- Side Committee needs established



POCAHONTAS
*TRAILS*

D. Old Business:

® _ First Aid/CPR — Morgan @ USFS can teach this class
0 6Hr Course on a Friday in April; 8-10

® Club Jersey — Jerseys ordered!

o Club Bylaws — Board
- Lindberg, Eric President
- Moore, Gregory Vice President
- Engquist, Erica  Treasurer
- Peterson, Charles Secretary
- Evans, Charles Current Board Member
- Guyette, Scott Membership Contact
- Schachner, Kurtis Volunteer
e D&O Insurance quotes
o Billy Davis will be an insurance contact.
@ __Snowshoe’s Slide Run & Boathouse Connector
o Corridor is flagged for a Green Adaptive Trail
o ___Mountaineer Trail Network 20-25K

® Fric’s involvement w/ Mountaineer Trail Network

® NICA Commitments — In Kind Labor NICA can help w/ trailbuilding; proposed two 8-hour work days.

o Cant have help until July

o Committed to FS 235 to Rocky Run

E. New Business
- PocaTrails Members to work 50hrs on Snowshoe property to receive Bike Season Pass

- We are working on volunteer rewards for work at snowshoe.

Next Meeting —
Regular CLUB MEETING —



