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Why do some newsrooms get it?

Speakers: Jennifer Brandel (@JenniferBrandel) and Monica Guzman (@moniguzman)

Tips for making room for engagement

Start small
Embrace a culture of learning (failure = not learning)
Create space for a sandbox
PROTECT that sandbox and the time needed to experiment
Make sure there’s buy in from whoever controls the time
Build a coalition of the willing, look for the spark (the YAYsayers)
Create some metrics for success

o Be able to identify if engagement is really successful
Schedule time to reflect on how things are going on a regular basis
Be courageous: look at what’s not really working at your organization ... sunset it to
make space for change

Inspiration: Newsrooms and projects built on engagement
The Local News Lab

WBEZ'’s Curious City

West Seattle Blog
GeekWire 200

The Guardian’s The Counted
NJ News Commons

Smart Chicago + Modes of Civic Engagement in Civic Tech (book coming soon)
Prometheus Radio Project’s Radio Barnraisings

Red Hook Initiative’s Digital Stewards & Red Hook Wifi

VoterVOX (see also this profile)

The Listening Post

ASNE/JTM Project: The Engagement Hub

Geraldine R. Dodge Foundation

Jersey Shore Hurricane News (see also this profile)

Here's @CIRonline’s lead testing effort & earthquake safety comic books

Case Study: Why @CapRadioView builds a community coalition and signs an MOU with their
audience before reporting.



http://localnewslab.org
http://curiouscity.wbez.org
http://westseattleblog.com/
http://www.geekwire.com/geekwire-200/
http://www.theguardian.com/us-news/ng-interactive/2015/jun/01/the-counted-police-killings-us-database
http://njnewscommons.org
http://www.smartchicagocollaborative.org/5-modes-of-civic-engagement-in-civic-tech/
http://smartchicagocollaborative.org/modes
http://www.prometheusradio.org/barnraisings
http://rhicenter.org/red-hook-wifi/
https://www.newamerica.org/the-weekly-wonk/this-is-what-democracy-sounds-like/
http://listeningpostnola.com
http://www.engagementhub.org/
http://grdodge.org
https://www.facebook.com/JerseyShoreHurricaneNews
http://techpresident.com/news/25352/jersey-shore-hurricane-news-using-facebook-and-crowdsourcing-build-news-network
https://twitter.com/CIRonline
http://californiawatch.org/health-and-welfare/testing-jewelry-lead-hazards-5004
http://californiawatch.org/k-12/coloring-book-helps-kids-prepare-earthquake-9660
https://twitter.com/CapRadioView
https://medium.com/the-local-news-lab/newsgathering-as-coalition-building-afd234806bcf
https://medium.com/the-local-news-lab/newsgathering-as-coalition-building-afd234806bcf
https://medium.com/the-local-news-lab/newsgathering-as-coalition-building-afd234806bcf

Radiolab shows citizen science & citizen tech can be models for community powered
journalism.
Monica Guzman on her weekly Big Blog meetups, 2008-2010: Make the News a Conversation

Nieman Reports

Blog Posts, Reports and Resources on Engagement:

Build With, Not For
e API Study: The best ways to build audience and relevance by listening to and engaging
your community - Monica Guzman
Hearken’s Medium Collection - Jennifer Brandel + Hearken staff
News as Collaborative Intelligence - Brookings Institute report by Tom Rosenstiel

Beyond Consumption: What do you hope news consumers will do? - Joy Mayer
Digital Publishers Can’t Agree on a Definition for Audience Engagement - Parse.ly
How to become a consistently engaging newsroom - Monica Guzman

What if Journalism Was Built for Inclusive Community Participation? - Josh Stearns
Building Journalism With Community, Not For It - Josh Stearns

Building Technology With, Not For Communities: An Engagement Guide - Laurenellen
McCann

The Problem With Inclusion - Laurenellen McCann
The Myth of Everybody - Laurenellen McCann
Why more newsrooms should embrace crowd-powered journalism - Amanda Zamora

Community engagement across language and ethnic divides with Alhambra Source -
Daniela Gerson

Listening

e How to listen to your audience and learn from them - Monica Guzman
Five Kinds of Listening for Newsrooms and Communities - Josh Stearns
A Crash Course in Listening for Journalists - Josh Stearns
Questions Are the New Comments - Jennifer Brandel
Active Listening 101 - Laurenellen McCann
A New Vision for Local News That Starts With Listening - Andrew Haeg

Want to Attract More Readers? Try Listening to Them - real talk from NYTimes public
editor Liz Spayd

Events and other IRL Engagement
e 17 Lessons for Local News Events - Josh Stearns
Two Tools to Help you Plan your Next News Event - Josh Stearns
Eight Categories of Journalism Events - Josh Stearns
The Rise of Hands-On Journalism - Josh Stearns
Local News as Participatory Journalism Labs - Josh Stearns
So You Want to Run a Hackathon? Think Again. - Laurenellen McCann


http://mediadecoder.blogs.nytimes.com/2013/03/31/radiolab-enlists-listeners-to-track-cicadas/?_r=0
http://mediadecoder.blogs.nytimes.com/2013/03/31/radiolab-enlists-listeners-to-track-cicadas/?_r=0
http://niemanreports.org/articles/make-the-news-a-conversation/
http://niemanreports.org/articles/make-the-news-a-conversation/
http://buildwith.org
https://www.americanpressinstitute.org/publications/reports/strategy-studies/listening-engaging-community/
https://www.americanpressinstitute.org/publications/reports/strategy-studies/listening-engaging-community/
https://medium.com/we-are-hearken
https://www.brookings.edu/research/news-as-collaborative-intelligence-correcting-the-myths-about-news-in-the-digital-age/
https://joymayer.com/2016/06/10/beyond-consumption-what-do-you-hope-news-consumers-will-do/
http://blog.parsely.com/post/4159/defining-audience-engagement/
https://www.americanpressinstitute.org/publications/reports/strategy-studies/engaged-newsroom/
https://medium.com/the-local-news-lab/what-if-journalism-was-built-for-inclusive-community-participation-3b47d6b464b2
https://medium.com/the-local-news-lab/building-journalism-with-community-not-for-it-5c319992aebf
https://medium.com/@elle_mccann/building-technology-with-not-for-communities-an-engagement-guide-for-civic-tech-b8880982e65a
https://context.newamerica.org/the-problem-with-inclusion-81c6012289d
https://medium.com/organizer-sandbox/the-myth-of-everybody-85e4004be1f6
https://medium.com/crowd-powered-news/i-m-not-your-damn-paperboy-3d4634fdb2dd
http://mediashift.org/idealab/2015/09/4-lessons-learned-about-community-engagement-from-alhambra-source/
https://www.americanpressinstitute.org/publications/reports/strategy-studies/how-to-listen/
https://medium.com/the-local-news-lab/five-kinds-of-listening-for-newsrooms-and-communities-67c373c25df8
https://medium.com/@jcstearns/a-crash-course-in-listening-for-journalists-4c8da1799d9a
https://medium.com/matter-driven-narrative/questions-are-the-new-comments-5169d0b2c66f
http://www.smartchicagocollaborative.org/active-listening-101-for-civic-tech/
http://knightfoundation.org/blogs/knightblog/2015/8/10/new-vision-local-starts-listening/
http://www.nytimes.com/2016/07/10/public-editor/liz-spayd-new-york-times-public-editor.html?nytmobile=0
http://localnewslab.org/2014/06/12/17-lessons-for-local-news-events/
http://localnewslab.org/2014/08/26/two-tools-to-help-you-plan-your-next-news-event/
http://localnewslab.org/2014/07/23/the-eight-categories-of-journalism-events/
https://medium.com/the-local-news-lab/the-rise-of-hands-on-journalism-17806112caf8
http://localnewslab.org/2014/08/20/local-newsrooms-as-participatory-journalism-labs/
https://medium.com/@elle_mccann/so-you-think-you-want-to-run-a-hackathon-think-again-f96cd7df246a

50 Years After Watts: How Community Engagement Can Help Reshape Media Coverage
of Race. Protests and Power - Daniela Gerson

Other Great Guides and Presentations

Joy Mayer’s RJ| Engagement Research - Joy Mayer

Moving Forward Engagement - Kelsey Proud

The News is Served - Kelsey Proud

How to engage your audience in 5 key steps - Monica Guzman

Getting the most out of comments: A guide for journalists - Monica Guzman, Nieman
Reports

How to Engage Readers in Acts of Journalism - Amanda Zamora
Engaged Journalism - book by Jake Batsell

Geeks Bearing Gifts: Imagining New Futures for News - book by Jeff Jarvis
Fix Local News or Die — A conversation in blog posts from John Robinson,Steve Buttry,
Jen Conic and John Robinson again.

A Manifesto for Curiosity and Engagement - Jennifer Brandel

Publishing process and opportunities for community collaboration - Meg Pickard

Three good posts by Joy Mayer: Who's your audience?, Metrics for mission-driven work,
The expanded life cycle for a story

Community, Technology. and Partnerships - Laurenellen McCann

People First, Meeting Your Community Where They Are - Laurenellen McCann
Getting in on the Act - Irving Foundation (just replace words related to the arts with

journalism; | promise you: it works)

Measuring Impact:

Solving journalism’s hidden problem: Terrible analytics - a Brookings Institute report from
Tom Rosenstiel of API

Nonprofit Journalism: Issues Around Impact — a white paper from ProPublica’s founding
editor and president, Richard Tofel.

What We Talk About When We Talk About Impact: One News Organization’s Approach
to Practicing Journalism with a Purpose By Elizabeth Green, Philissa Cramer, and Anika
Anand of Chalkbeat

The art. science and mystery of nonprofit news assessment — By Charles Lewis and
Hilary Niles of the Investigative Reporting Workshop

How can journalists measure the impact of their work? Notes toward a model of
measurement - by Lindsay Green-Barber at The Center for Investigative Reporting
What You Think You Know About the Web |s Wrong — by the CEO of web analytics firm
Chartbeat, Tony Haile

Good Metrics, Bad Metrics — by Jeff Jarvis

Metrics for civic impacts of journalism — by Ethan Zuckerman, who writes “What we
measure, we become.”

Metrics, metrics everywhere: How do we measure the impact of journalism? — by
Jonathan Stray



https://medium.com/the-local-news-lab/50-years-after-watts-how-community-engagement-can-reshape-coverage-of-race-protests-and-power-e7f82386a3be#.5bd6wrwtv
https://medium.com/the-local-news-lab/50-years-after-watts-how-community-engagement-can-reshape-coverage-of-race-protests-and-power-e7f82386a3be#.5bd6wrwtv
http://www.rjionline.org/news/resource-newsrooms-measuring-success-audience-engagement-efforts-0
http://www.rjionline.org/movingforward
https://docs.google.com/document/d/1UBiufFX27-aK0alNUM5_VIVBQ8JQ5x1fh7Y7SqPCJh8/edit?pref=2&pli=1
https://www.americanpressinstitute.org/publications/reports/strategy-studies/5-steps-engagement/
http://niemanreports.org/articles/getting-the-most-out-of-comments-a-guide-for-journalists/
https://speakerdeck.com/amzam/engaging-readers-in-acts-of-journalism
http://cup.columbia.edu/book/engaged-journalism/9780231168342
http://press.journalism.cuny.edu/book/geeks-bearing-gifts/
http://johnlrobinson.com/2012/12/fix-local-news-or-die/
http://stevebuttry.wordpress.com/2012/12/30/what-new-beats-would-help-newsrooms-cover-local-news-better/#more-10578
http://jenconnic.wordpress.com/2012/12/30/how-to-change-local-news-listen-to-your-community/
http://johnlrobinson.com/2013/01/fix-local-news-or-die-part-2/
https://medium.com/matter-driven-narrative/the-curious-formation-of-a-new-kind-of-nation-c59695ace9b4
http://www.megpickard.com/archive/publishing-process-and-opportunities-for-community-collaboration/
http://joymayer.com/2013/02/11/whos-your-audience-and-other-questions-for-reporters/
http://joymayer.com/2014/07/21/is-it-working-lets-talk-about-metrics-for-mission-driven-work/
http://joymayer.com/2014/10/30/from-idea-to-distribution-teaching-an-expanded-life-cycle-for-a-community-story/
https://vimeo.com/128391881
https://www.youtube.com/watch?v=sbqNkz_mjng&feature=youtu.be
https://www.irvine.org/arts/what-were-learning/getting-in-on-the-act
https://www.brookings.edu/research/solving-journalisms-hidden-problem-terrible-analytics/
https://s3.amazonaws.com/propublica/assets/about/LFA_ProPublica-white-paper_2.1.pdf
http://chalkbeat.org/wp-content/uploads/2014/05/Chalkbeat-White-Paper-on-Impact-042914.pdf
http://investigativereportingworkshop.org/ilab/story/measuring-impact/
http://www.niemanlab.org/2014/03/how-can-journalists-measure-the-impact-of-their-work-notes-toward-a-model-of-measurement/
http://www.niemanlab.org/2014/03/how-can-journalists-measure-the-impact-of-their-work-notes-toward-a-model-of-measurement/
http://time.com/12933/what-you-think-you-know-about-the-web-is-wrong/
http://buzzmachine.com/2014/03/10/good-metrics-bad-metrics/
http://www.ethanzuckerman.com/blog/2011/06/30/metrics-for-civic-impacts-of-journalism/
http://www.niemanlab.org/2012/08/metrics-metrics-everywhere-how-do-we-measure-the-impact-of-journalism/

e Two posts by Jessica Clark and Tracy Van Slyke based on a series of “Impact Summits:”
Part 1 and Part 2

e Collective Impact Deconstructed - Jo Ellen Green Kaiser, The Media Consortium

Food for Thought:

e Why Calls for a National Conversation are Futile - thoughtful piece on the limits of
“conversation” by Wesley Morris in New York Times Magazine

e Reclaiming Conversation, by Sherry Turkle - Smartest book you'll read on the work that
conversation does, and how it transfers (and doesn’t transfer) to digital channels

e The Year We Obsessed Over Identity - deeply provocative thoughts on how the way we
think about identity is affecting the way we expect to be heard and understood, by
Wesley Morris

e Do Mainstream New Outlets Have a Moral Obligation to Citizen Journalists? - Glenda
Cooper

Tools and Platforms Built Specifically to Support Engagement in Journalism
Hearken
GroundSource

The Coral Project (forthcoming)

a CHECKLIST FOR MEANINGFUL

How are you creating opportunities How are you thar}king and

for participation? acknowledging their participation?
How and how often are you letting How does their participation

them know they can participate? actually influence the work you do?

What rewards are you offering
for participating? Would you act
on those rewards?

Where can they see their participation
mattering / influencing the work you do?

WEAREHEARKEN.COM =WEAREHEARKEN SUPPORT#WEAREHEARKEN.COM



http://www.pbs.org/mediashift/2010/02/is-there-a-master-metric-for-evaluating-public-media047
http://www.pbs.org/mediashift/2010/05/5-needs-and-5-tools-for-measuring-media-impact131
http://journalismaccelerator.com/blog/decoding-collaboration-part-3-collective-impact-deconstructed/
http://www.nytimes.com/2016/08/07/magazine/why-calls-for-a-national-conversation-are-futile.html?_r=0
http://www.nytimes.com/2015/10/04/books/review/jonathan-franzen-reviews-sherry-turkle-reclaiming-conversation.html
http://www.nytimes.com/2015/10/11/magazine/the-year-we-obsessed-over-identity.html
http://www.niemanlab.org/2015/07/do-mainstream-news-outlets-have-a-moral-obligation-to-citizen-journalists/
http://wearehearken.com
https://www.groundsource.co/
https://coralproject.net/

