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Region 9 Education Cooperative

Coordinating Council Meeting
Location:
2002 Sudderth Dr. - Ruidoso, NM 88345

Also available by Zoom - Join Zoom Meeting
Date & Time April 16, 2025 9:00 AM

Budget Work Session
Budget Work Session for FY 2025

Call to Order

Pledge of Allegiance

Budget Schedule for Region 9
Presentation of the budget draft to datel

Adjournment of Budget Work Session

Regularly Scheduled Meeting Agenda

1. Call to Order

2. Approval of Order and Content of Agenda

3. Approval items:

1.

2
3.
4

Approval of Previous - March 19, 2025 Meeting Minutes
Approval of Previous Month's Vouchers March 2025

Approval - Budget Adjustment Requests (BARS)
Approval Home Visiting employees attending
i.  Requirements for international travel
ii. travel to Puerto Rico
Discussion and approval if any of transfer of Wind Equipment and use of potential funds
received.
Discussion and approval if any of the disposition of Wind Energy Truck and Trailer including

the method of transfer and use of potential funds received

4. Discussion Items

1.
2.
3.

SBHC presentation - Ashlee McEwen
Directors Status Report
De-escalation and restraint training discussion

i. CPIlreplacement - research and costs of comparable programs

Office of Special Education (OSE) - Discussion about funding State Directed funds through
the RECs and a published RFA

5. Items for the next meeting?

6. Adjournment


https://zoom.us/j/95813134068
https://docs.google.com/spreadsheets/d/1DkuO3MXeAvQS7LvLdLXvxF0DLFAIj7eT/edit?usp=sharing&ouid=107756088348860953536&rtpof=true&sd=true
https://drive.google.com/file/d/1Tzm1zPfWzil7Vbe6Hk_Q_MhIDYvNmKlh/view?usp=sharing
https://docs.google.com/presentation/d/1eql9ZbUvOTiqpswlIARCR8TQlKRKZFmns03EMqueUVw/edit?usp=sharing
https://drive.google.com/file/d/1aNf_NGTQKhvkz2rMXLDWoK7Os2OqdFrQ/view?usp=sharing
https://drive.google.com/file/d/1AT5V0aq2RW4nyO2xLUpfWATodjYeGELv/view?usp=sharing
https://drive.google.com/file/d/1POVKKTA3fmGuFouFjWdeqUFYHVgjCn1z/view?usp=sharing
https://docs.google.com/document/d/1ht6vN10zepReDpzT6u7kaQ7Y6hozuoGEmV0d8ZrdERg/edit?usp=sharing
https://drive.google.com/file/d/1nTb5N31AXU3q_lP8BVv55JMdGViBJzSu/view?usp=sharing
https://www.canva.com/design/DAGkDyZjH5g/QfpW65Nl0kq4MtUviNE3UA/edit?utm_content=DAGkDyZjH5g&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/document/d/17mvS7D1cFOmzgYUM9-5Fmw2uw7A22eHyvvTu197mRz8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1usxWwL2ABpscQLdvUR6EMwV51PCcAiBXnvJ4Bnvo4Wg/edit?usp=sharing
https://docs.google.com/document/d/18q_0rqF8PCvdqRrVBqORgNTFFi091qgr920QMKSs0VU/edit?usp=sharing

Other Supporting Reports for Review:
e Fiscal Other Reports
o Expenditures March 2025
o Fund Balances March 2025
o Check Listing March 2025

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or
any other form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact Bryan
Dooley at 575-257-2368 at least one (1) week prior to the meeting or as soon as possible. Public documents,
including the agenda and minutes, can be provided in various accessible formats. Please contact Teresa Barnett at

575-257-2368 if a summary or other type of accessible format is needed.


https://drive.google.com/file/d/1YsxF_9fiu5kzwWOXPzDR9-YuGbWpMD_z/view?usp=sharing
https://drive.google.com/file/d/1DFr6nS4SPJGF6o2wWDyQLpc9vjFJ5W82/view?usp=drive_link
https://drive.google.com/file/d/15DLsdZeJANfhIXMuMcRn4s9AFSJ15tSC/view?usp=sharing
https://drive.google.com/file/d/1NRdQgBz0f-cFVVDB47Qc4rj_wvQWjfQj/view?usp=sharing

