
 
 

BISG Supply Chain Running Agenda 
 

    RUNNING AGENDA  BISG- SUPPLY CHAIN MAPPING BASE  SUPPLY CHAIN CHART IMAGES   

SUPPLY CHAIN VISUAL    GOOGLE DRIVE FOLDER MEETING SCHEDULE 

 
LSI is a huge bottle neck 
 
LSI is here and and its here is here is where thebottle neck. 
 
You have a new employee, here is what we ar eloking here. 
 
Teaching Tool 
 
There is a new player!  Hoe does e-book.  How do they fit into the new place. 
 
You can integrate new tech, teaching.  
 
 
 

June 9, 2020 (Day 3 of 3) Presentation of Draft Map 

 

June 2, 2020 (Day 2 of 3) Follow up 
 

●​ New Version of the chart  
 

https://docs.google.com/document/d/1vowmgib4wY29i4knl-BItK3_zSDXHm856G9FW6ln1K0/edit
https://docs.google.com/drawings/d/1Teb0o2vmeXNle76uRPq0qyK3gb2kSSaIP-9N0U_iMRw/edit
https://docs.google.com/spreadsheets/d/1P979etVAib9sNLLPuPxDemeDNgJkwv2sRO5GKc2sQ4U/edit#gid=1736688167
https://docs.google.com/drawings/d/1zrMn2ubZ2meMVXRiR71BtHDatKwy6vvPuRvD_Y4BTtA/edit
https://docs.google.com/drawings/d/1XyK9qaPQjOfONG8R4CBver_wQWADDyZs72lQtG2C_y0/edit
https://drive.google.com/drive/folders/1lVpxEMnoA99aIWC5I88ucLTsTZKVxhQF
http://purplegray.com/BISGsupplychain/
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●​ New Version of the chart  

June 2, 2020 (Day 2 of 3) 
●​ PREP In preparation for the meeting please have these documents in different tabs of your browser and 

confirm that you can edit on all of the google docs. 
○​ Deck 
○​ Definitions 
○​ Visuals (Framework) 
○​ Draft Supply Chains Maps 

■​ Conventional (CON) 
■​ Print on Demand (POD) 
■​ Digital Workflows (DIG)  (E-Product) 

○​ Have the Agenda in front.  
 

●​ 10 am 
○​ Introductions 

●​ 10:05 AM 
○​ Goal 

■​ Confirm DIG, POD, CON names (until review) 
■​ Confirm DIG, POD, CON processes 
■​ Next Steps 

●​ 10:10 Confirm new DIG, POD, CON Names 
●​ 10:20 Review DIG 

○​ By Tyler, Brian and Rebecca 

https://docs.google.com/document/d/1vowmgib4wY29i4knl-BItK3_zSDXHm856G9FW6ln1K0/edit
https://docs.google.com/drawings/d/1Teb0o2vmeXNle76uRPq0qyK3gb2kSSaIP-9N0U_iMRw/edit
https://docs.google.com/spreadsheets/d/1P979etVAib9sNLLPuPxDemeDNgJkwv2sRO5GKc2sQ4U/edit#gid=1736688167
https://docs.google.com/drawings/d/1zrMn2ubZ2meMVXRiR71BtHDatKwy6vvPuRvD_Y4BTtA/edit
https://docs.google.com/drawings/d/1XyK9qaPQjOfONG8R4CBver_wQWADDyZs72lQtG2C_y0/edit
https://drive.google.com/drive/folders/1lVpxEMnoA99aIWC5I88ucLTsTZKVxhQF
http://purplegray.com/BISGsupplychain/
https://docs.google.com/presentation/d/1pmrxwiLOXhvRet1JAxeEwDeiP_ibHZEWBznLmRkJ0Ps/edit#slide=id.g876e24fe74_0_1
https://docs.google.com/drawings/d/1Teb0o2vmeXNle76uRPq0qyK3gb2kSSaIP-9N0U_iMRw/edit
https://docs.google.com/drawings/d/1XyK9qaPQjOfONG8R4CBver_wQWADDyZs72lQtG2C_y0/edit
https://docs.google.com/document/d/1mhFnD_pWT35cb_37btwdhqT1lvmnYVxWlfLUddxiNoY/edit#
https://docs.google.com/document/d/1df_J2LPgFPAK9ucm0_55sqJ3tMUtDFBI6DtsbeTOYdg/edit#heading=h.hgbl6zj2wn8d
https://docs.google.com/document/d/1sG12eM6otmu4l1AW8rSTlfu_07oztPQryFlAefLyCkA/edit#
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●​ 10:30 Review POD 
○​ By Lynn, Ashley, Perry 

●​ 10:40 Review CON 
○​ By Bettina, Matt, David 

●​ 10:50 Discuss Next Steps 
○​ Build Design 
○​ Confirmed  
○​ Imagine possible workflows 

 
 
 
 
 
 

May 29, 2020 
As per my blog post on BISG here are the current and possible new names for the three supply 
chains.  Any thoughts?  Please comment/edit at will by EOB, Friday May 29. 
 
CON Conventional --> OFF Offset or CLA Classic 
​ Traditional  (Make to Inventory) 
DIG Digital --> EPR E-Product 
​ E-Book (Digital End Product) 
POD Print-On-Demand --> PONO Print ON Order   
​ Print-On-Demand (Print to Order) 
 

https://docs.google.com/document/d/1vowmgib4wY29i4knl-BItK3_zSDXHm856G9FW6ln1K0/edit
https://docs.google.com/drawings/d/1Teb0o2vmeXNle76uRPq0qyK3gb2kSSaIP-9N0U_iMRw/edit
https://docs.google.com/spreadsheets/d/1P979etVAib9sNLLPuPxDemeDNgJkwv2sRO5GKc2sQ4U/edit#gid=1736688167
https://docs.google.com/drawings/d/1zrMn2ubZ2meMVXRiR71BtHDatKwy6vvPuRvD_Y4BTtA/edit
https://docs.google.com/drawings/d/1XyK9qaPQjOfONG8R4CBver_wQWADDyZs72lQtG2C_y0/edit
https://drive.google.com/drive/folders/1lVpxEMnoA99aIWC5I88ucLTsTZKVxhQF
http://purplegray.com/BISGsupplychain/
https://bisg.org/members/dashboard.aspx?PostId=11708534
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"Point out the choices in your supply chain you make affect what you can deliver." 
 
Bold Italic is current standard 
Need to get David Hetherington perspective 
 
​ (Note that some orgs print one) 
Possible new Category 
 
Overall Goal: Reduce Manual Steps in the workflow 

●​ Use the maps to visualize manual interventions. 
●​ Commission a road map on how the industry needs to change 

 
 

May 29, 2020 
●​ David Hetherington has joined the Conventional team!  Welcome David and thank you. 

May 28, 2020  
●​ Brian has set us all up the Supply Chain Working Group on BISG.com so I will be 

posting details there. 

https://docs.google.com/document/d/1vowmgib4wY29i4knl-BItK3_zSDXHm856G9FW6ln1K0/edit
https://docs.google.com/drawings/d/1Teb0o2vmeXNle76uRPq0qyK3gb2kSSaIP-9N0U_iMRw/edit
https://docs.google.com/spreadsheets/d/1P979etVAib9sNLLPuPxDemeDNgJkwv2sRO5GKc2sQ4U/edit#gid=1736688167
https://docs.google.com/drawings/d/1zrMn2ubZ2meMVXRiR71BtHDatKwy6vvPuRvD_Y4BTtA/edit
https://docs.google.com/drawings/d/1XyK9qaPQjOfONG8R4CBver_wQWADDyZs72lQtG2C_y0/edit
https://drive.google.com/drive/folders/1lVpxEMnoA99aIWC5I88ucLTsTZKVxhQF
http://purplegray.com/BISGsupplychain/
https://bisg.org/members/member_engagement/groups.aspx?id=209535
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May 26, 2020  Day (1 of 3)  Agenda 
 

●​ Introduction E-mail 
○​ In preparation for the meeting please have these documents in different tabs of 

your browser and confirm that you can edit on all of the google docs. 
■​ Deck 
■​ Definitions 
■​ Visuals (Framework) 
■​ Draft Supply Chains Maps 

●​ Conventional (CON) 
●​ Print on Demand (POD) 
●​ Digital Workflows (DIG)  (E-Product) 

○​ Have the Agenda in front.  
 

●​ 10:00 Introduction/Check in 
○​ Enter your name, favorite ice cream and the workflows you are interested in 

order of interest/expertise  (If you spend most of your time on one, please make it 
first!). 

■​ DIG Team 
●​ DIG - POD - CON — Tyler Coleman - wedding cake 
●​ DIG - POD - CON — Brian O’Leary - buttercrunch 
●​ DIG - POD - DIG — Rebecca Burgoyne - Kilwin's Traverse City 

Cherry 
 

■​ POD Team 
●​ POD - CON - DIG — Lynn Terhune - chocolate peanut butter cup 
●​ POD- CON- DIG — Ashley Gordon- daiquiri ice 
●​ POD - POD - DIG — Perry Crowe - pistachio 

 
■​ CON Taam 

●​ CON - POD - DIG — Bettina Huhn - strawberry 
●​ CON - POD - DIG — Matt Kennell - cookie dough 
●​ CON - DIG - AAA — David Hetherington - icecreamflavor 
●​ CON - DIG - POD — Kilian Schalk - chocolate mint  

 
■​ Presentation 

●​ 10:20  — Breakout Session 
○​ What should the Conventional, POD and Digital workflows look like? 

https://docs.google.com/document/d/1vowmgib4wY29i4knl-BItK3_zSDXHm856G9FW6ln1K0/edit
https://docs.google.com/drawings/d/1Teb0o2vmeXNle76uRPq0qyK3gb2kSSaIP-9N0U_iMRw/edit
https://docs.google.com/spreadsheets/d/1P979etVAib9sNLLPuPxDemeDNgJkwv2sRO5GKc2sQ4U/edit#gid=1736688167
https://docs.google.com/drawings/d/1zrMn2ubZ2meMVXRiR71BtHDatKwy6vvPuRvD_Y4BTtA/edit
https://docs.google.com/drawings/d/1XyK9qaPQjOfONG8R4CBver_wQWADDyZs72lQtG2C_y0/edit
https://drive.google.com/drive/folders/1lVpxEMnoA99aIWC5I88ucLTsTZKVxhQF
http://purplegray.com/BISGsupplychain/
https://docs.google.com/presentation/d/1pmrxwiLOXhvRet1JAxeEwDeiP_ibHZEWBznLmRkJ0Ps/edit#slide=id.g876e24fe74_0_1
https://docs.google.com/drawings/d/1Teb0o2vmeXNle76uRPq0qyK3gb2kSSaIP-9N0U_iMRw/edit
https://docs.google.com/drawings/d/1XyK9qaPQjOfONG8R4CBver_wQWADDyZs72lQtG2C_y0/edit
https://docs.google.com/document/d/1mhFnD_pWT35cb_37btwdhqT1lvmnYVxWlfLUddxiNoY/edit#
https://docs.google.com/document/d/1df_J2LPgFPAK9ucm0_55sqJ3tMUtDFBI6DtsbeTOYdg/edit#heading=h.hgbl6zj2wn8d
https://docs.google.com/document/d/1sG12eM6otmu4l1AW8rSTlfu_07oztPQryFlAefLyCkA/edit#
https://docs.google.com/document/d/1vowmgib4wY29i4knl-BItK3_zSDXHm856G9FW6ln1K0/edit#
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■​ Edit different workflows in three different "rooms" 
●​ 10:40 Review Three with entire group 

○​ Conventional 
○​ POD 
○​ Digital 

●​ 10:55 Next Steps 
●​ 11:00 End of Meeting 

  

 

May 19, 2020 Schedule 
Meetings 

●​ May 26 10-11 am 
●​ June 2 10-11 am 
●​ June 9 11-noon   

○​ (Currently two of the eight members can't make this time, we will discuss 
alternatives on May 26) 

Agenda 
●​ May 19-25 

○​ Draft text versions of conventional, digital and POD workflows as text 
●​ May 26 

○​ Review and Confirm Text Workflows 
●​ May 27-June 1 

○​ Kilian drafts visuals of all three  
●​ June 2 

○​ Review and Confirm Three Visuals 
●​ June 3-8 

○​ Members use Visuals to see how they map to their own situations 
■​ Possible Deeper dive on the Conventional 
■​ Connect to the Grid and Glossary 

●​ June 9 
○​ Review the three visual maps and resolve conflicts 

●​ June 16  
○​ Schedule  

 
 

https://docs.google.com/document/d/1vowmgib4wY29i4knl-BItK3_zSDXHm856G9FW6ln1K0/edit
https://docs.google.com/drawings/d/1Teb0o2vmeXNle76uRPq0qyK3gb2kSSaIP-9N0U_iMRw/edit
https://docs.google.com/spreadsheets/d/1P979etVAib9sNLLPuPxDemeDNgJkwv2sRO5GKc2sQ4U/edit#gid=1736688167
https://docs.google.com/drawings/d/1zrMn2ubZ2meMVXRiR71BtHDatKwy6vvPuRvD_Y4BTtA/edit
https://docs.google.com/drawings/d/1XyK9qaPQjOfONG8R4CBver_wQWADDyZs72lQtG2C_y0/edit
https://drive.google.com/drive/folders/1lVpxEMnoA99aIWC5I88ucLTsTZKVxhQF
http://purplegray.com/BISGsupplychain/
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May 14, 2020 Welcome to the Supply Chain Working Group 
Hello! 
 
Welcome to the BISG Supply Chain Working Group and thank 
you for joining BISG's effort to build the new Book Supply 
Chain maps.  
 
Our goal is to have three supply chain maps (Conventional, 
Digital Delivery, Print-on-Demand) ready to present to the 
Supply Chain Committee on June 16.  
 
This is our Running Agenda which will act as an agenda while 
the three Supply Chain Maps are being conceived, built and adjusted. 
 
If you view this agenda in Print Layout (→ View → Print Layout)  you will see various links 
in the Page Header to different documents we are working on. You should have edit access to 
all links. If for whatever reason you do not, please request or email me at 
kilian@purplegray.com. 
 
Please don't hesitate to contact me if you have any questions or suggestions. I'm looking 
forward to working with you all. 
 
Best, 
Kilian 
kilian@purplegray.com 
347-276-4806 
 
 
  

https://docs.google.com/document/d/1vowmgib4wY29i4knl-BItK3_zSDXHm856G9FW6ln1K0/edit
https://docs.google.com/drawings/d/1Teb0o2vmeXNle76uRPq0qyK3gb2kSSaIP-9N0U_iMRw/edit
https://docs.google.com/spreadsheets/d/1P979etVAib9sNLLPuPxDemeDNgJkwv2sRO5GKc2sQ4U/edit#gid=1736688167
https://docs.google.com/drawings/d/1zrMn2ubZ2meMVXRiR71BtHDatKwy6vvPuRvD_Y4BTtA/edit
https://docs.google.com/drawings/d/1XyK9qaPQjOfONG8R4CBver_wQWADDyZs72lQtG2C_y0/edit
https://drive.google.com/drive/folders/1lVpxEMnoA99aIWC5I88ucLTsTZKVxhQF
http://purplegray.com/BISGsupplychain/
https://docs.google.com/drawings/d/1XyK9qaPQjOfONG8R4CBver_wQWADDyZs72lQtG2C_y0/edit
mailto:kilian@purplegray.com
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