Date:September 9, 2024
Start Time:7:03 PM
End Time:7:42 PM

Attendees:

Cram Martin (Pool and Grounds)
Caleb Houdek (Co-Treasurer)
Mark Oehler (Secretary)

Becky Bolsinger (Membership)
Hebert Drew (Co-Social Chair)
Colleen Luckey (VP)

Topics Discussed:

1. Summer Hours Update:
o Friday evening saw one family.
o No visitors on Saturday.
o A few families visited on Sunday.
2. Parties:
o Three parties have been scheduled and paid for the upcoming weekend.
o These parties were reported by the VP, Colleen Luckey.
3. VP Report:
o Lifeguards have been responsible for cleaning.
o Lifeguards are sent home when the pool is slow.
o Several guards have stopped working recently.
o Maclain and Katelyn have been performing well in their duties.
4. Grounds Report (Cram Martin):
o Tile is still not fixed; a tile company will assess the situation.
o Tool Tech is lined up for construction and will coordinate with Aaron. They aim to
complete the tile work in the fall, with payments being split.
o Siding has melted; Chris and Martin have contacted the siding company to
address the issue.
The ropes have been replaced.
A new sign has been placed on the pump house.
The log for HR signatures was located and approved during inspection.
o The last water sample results were satisfactory.
5. Guard Managers' Request:
o There was a proposal to close at 6:30 PM on Father’s Day, but this will be
addressed next year.
6. New Business: Dog Swim:
o The pool filter will be turned off for the event.
o Lifeguards will be on duty, but they are not required to rescue dogs.
o Dog owners are responsible for picking up after their pets.
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o A waiver has been sent out, and participants must sign it before entry.
o The pool will close after the dog swim, which is scheduled to end at 5 PM.
o Closing tasks for the pool will occur after the dog swim event.
7. Additional Notes:
o Guards are not allowed to sit on the non-lifeguard chairs.



