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Wray School District RD-2

Board of Education Norms

How We Conduct Meetings:

1. Board members agree that
discussion will be limited to the
agenda and that items will not be
added to the agenda at the meeting
unless they cannot be delayed until
a subsequent meeting.

2. Board members agree to prepare
for discussions in advance and
review the materials distributed
prior to a meeting.

3. Board members will make all
reasonable effort to attend all Board
meetings and work sessions.

4. Neither the Superintendent nor
individual Board members will put
one another in a position to discuss
items or make recommendations in
the absence of appropriate
information and preparation.

5. During the Public Comment
section of Board meetings, Board
members will listen respectfully to
issues brought to them by the
community. Board members may
ask questions for clarification from
the administration and/or the
speaker. The Board will not
deliberate or take action during the
open forum regarding an issue
presented. If public follow-up is
required, it will be presented at a
subsequent meeting.

6. The Superintendent will make
every effort to provide the School
Board complete and well-organized
materials for meetings and sound
rationale for recommendations.

WRAY SCHOOL DISTRICT RD-2
BOARD OF EDUCATION RETREAT
1-24-24

COBBLESTONE INN AND SUITES, 35952 US HWY 385,

SR g

WRAY, CO 80758
8:30 a.m.

8:30 — Review and discussion of WSD RD-2 4 pillars.
9:00 — Finance
10:00 Transportation/Maintenance

a. Solar Connect
10:30 Break
10:45 Safety

a. E-3 (video)

b. Conceal Carry

c¢. SRO (Safety Resource Officer)
11:15 WES & WJSHS Principals

a. School Needs

b. Elevate K-12

WRAY SCHOOL DISTRICT RD-2

BOARD OF EDUCATION REGULAR MEETING
1-24-24
COBBLESTONE 35952 US HWY 385,
WRAY, CO 80758

12 p.m.
Call to Order
Pledge of Allegiance
Roll Call
Addition to and Adoption of the Agenda
Public Participation

a. As stated in Policy BEDH, those who wish to address

the Board during Public Participation will be asked to
state their name and limit their comments to less than 3
minutes. Those who need more time should arrange
with the Superintendent to address the Board in advance.
Questions asked by the public could be answered by the
President or referred to staff members present for reply.
Questions requiring investigation need to be made in
writing and referred to the Superintendent for
consideration and later response.
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Wray School District RD-2
Board of Education Norms

How We Conduct Meetings:

1. Board members agree that
discussion will be limited to the
agenda and that items will not be
added to the agenda at the meeting
unless they cannot be delayed until
a subsequent meeting.

2. Board members agree to prepare
for discussions in advance and
review the materials distributed
prior to a meeting.

3. Board members will make all
reasonable effort to attend all Board
meetings and work sessions.

4. Neither the Superintendent nor
individual Board members will put
one another in a position to discuss
items or make recommendations in
the absence of appropriate
information and preparation.

5. During the Public Comment
section of Board meetings, Board
members will listen respectfully to
issues brought to them by the
community. Board members may
ask questions for clarification from
the administration and/or the
speaker. The Board will not
deliberate or take action during the
open forum regarding an issue
presented. If public follow-up is
required, it will be presented at a
subsequent meeting.

6. The Superintendent will make
every effort to provide the School
Board complete and well-organized
materials for meetings and sound
rationale for recommendations.

F. New Business

a. Fiscal Year 22-23 Financial Audit

b. Wind tower maintenance agreement.
G. Adjournment

WRAY SCHOOL DISTRICT RD-2
BOARD OF EDUCATION RETREAT
1-24-24
COBBLESTONE 35952 US HWY 385,

WRAY, CO 80758

Resume retreat after Board Meeting
G. 1:15 Educational Information
a. RTI
b. Educational Plans
c. Alternative Licensure
H. 1:45 District Accountability Committee Input
I. 2:00 Board and Superintendent
a. Board Agenda
i.  Executive Session
ii.  Public Participation
iii.  Consent Agenda
iv.  Maintenance report
v.  Professional Development
vi.  Other?
b. Superintendent Evaluation
i.  Process and possible revision
c. Friday notes to the board
J. 3:00 Depart for Field of Dreams Tour



