
Reflective Questions for Creating Team Norms 
 

1.​How will the team ensure every team member is participating 
and no one is excluded? 
 
 
 

2.​How will the team make decisions? 
 
 
 

3.​How will the team manage time? 
 
 
 

4.​How will the team approach conflict? 
 
 
 

5.​How will the team ensure confidentiality? 
 
 
 

6.​How will the team stay actionable? 
 
 
 
 


