Nokanu3zaums »

wapwpym

/)
/ \
LLAN

act locally

KPYIREHUE
HJ/IIO3UHU

Think globally

Kynanosckue npoekTs! - 2019

CeTeBoM NpoeKT “KpylieHue nnntosmmu’
MamAaTKa «MpaBuaa paboTbl B rpynmne»

Komanna Entropy

«Hukmo u3 nac max ne JVYMEH, KAK 6Ce Mbl emecme. Ken Bﬂanmap

1. lpu ¢phopmupoeaHuu 2pynn:

> CoOuparbcst B IpYyIITy CIOKOMHO 0€3 CIENIKH U CYEeThl

> He nokugars rpymiry BO BpeMsi 00CyKICHHS

> [ OBOpUTH BHATHO U CIIOKOWHO

> CoOntonaTh 0O4epeaHOCTb

> Hcnonp30Barh JOOpOKENATENbHBIC KECTHI, O3Bl U B3IVISIbI

«B oOuHouKy Mbl MOHCEM MAK MAJI0; 6MeCHe Mbl MOHCEM C6EPHYMb 2COPbL). Xenen Ke/mep

«Cuna komanowl ¢ Kaxcoom omoenvHom ee uiene. Cuna Kaxcoo2o omoenbHo20 4ieHa
6 Komanoe». Dun /[rcexkcon

«Ynenwl ycneutnoit Komanovl HU4e20 He Oepicam 6 cede. Onu He DoAmMCA LICMABNAMb HA
nokas ceoe «zpaszHoe oenvey. OHU RPUHUMAIOM CE80U OUUOKU, C6OU C1aAdble CHIOPOHDBL U
comuenusn 6e3 cmpaxa ocyxycoenusny. Ilampux Jlencuonu

2. KaxOsblli 4yneH epynnbl umeem rnpaeo:

> JlenuThCsl CBOUMU HJIEIMU U MHEHUSIMU

> 3anmaBath BONpocH (0 (hakTax, MpuInHAX, MOTUBAX)

> Hanpansats rpynnoByto padoty («Mbl T0KHBI ObUIH. .. », «JloCTaTOuHO 11 y Hac
BPEMEHH, YTOOBI UJITU ITUM IyTeM?..», «A YTO eCJIU MOoNpoOoBaTh 3T0?..»)

> TloowpsATe yyacTue APYrux 4iaeHOB IPymibl («A 4TO BBl AyMaeTe...7»)

> OOpamarbcs 3a pa3bsicHEHUSMHU («S1 He yBepeH, 4uTo...»)

> BrIpaxarb NOAJIEPKKY U 0J00OpeHHE

> [lpennaratb 00ObSICHEHHE WK Pa3bsCHEHHE

> TlepedpaszupoBats («BepHO 11 s MOHS, 4TO ...7»)

> BooaymeBnarte rpymiry («39To He Oena ...»)

> [loapITOXKMBATh BCIyX

> Vtounsats («Cornacen! A TouHee OyaeT cKkas3arh...»)

> TIpocuTh pa3BuTh UACKO («A KaK 3TO CBSI3aHO C ...»)

> [lopnep:xuBath rpynnoByo naMaTh («4ToObl 3TO HE MOTEPSIIOCH, HAJIO ...»)

> Ilposepstb nonumanue («Iloxanyiicra, MOBTOPUTE, O UEM MbI IOTOBOPUIIHCH ...»)

> [InanupoBath BeiyX («S MOT OBI 3TO U3IIOKUTH TaK...»)
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> (ComnocCTaBisATh apryMEHTBI WIEHOB Ipymiibl («B ueM jxe Halm pacxoxaeHus?»)

> OO0beauHATH HJIeH B 00Iui nakeT («Bara uaes JomoaHsIeT MO0y )

> CnpaimuBath 0 cyxkaeHusx («IloueMmy MOXXHO CUUTATh, YTO ATO BEPHO?»)

> [IpogomxaTh MBICIIb Y4aCTHUKA rpyibl («BepHo, U TyT €CTh elie oJuH
MOMEHT...»)

> 3anaBarh BONPOCHI Ha YIIIyOJIeHNEe MOHUMaHUs («A Kak 3TO cpaboTaeT, €CIH ...7»)

> [Ipennararb HECKOJIbKO ajbTepHaTUB («ECTh elie BapuaHThl pEeLICHHUS ...»)

«B Komanonoii pabome muwiuna — 3mo He 3010Mo, MUUHA — 3mo cmepmoy. Mapk Canoopu

«B mupe nem nuuezo nyuuie, uem mo, K020a Kmo-mo é KOManoe 0eiaem 4mo-mo Xxopouio, u
6ce codbuparomcesa 80Kpyz Hez20, Ymoovl noxionams e2o no niaedyy». bunnu Mapmun

lNpu pabome e 2pynne He06xo0UMO MOMHUMb:

> BpewMs Ha BBIIBH)KEHUE UCH OTpaHHUEHO

> Bce 0e3 UCKITIOYCHHS UICH — U CEPhE3HBIC, M ITYTIIUBHIE — MPUHUMAIOTCS U
duKcupyorcs

>> UneHsl TPyNIIBI MOAACPKUBAIOT APYT pyTa B3MISIOM, CJIOBOM H JICIIOM,
Pa3BUBAIOT UJIEW TOBAPHUIIECH, aKTUBHO MOA0AIPUBAIOT YYACTHUKOB, 3a/1a10T (€CIu
HYKHO) BOIIPOCHI Ha TOHUMaHUE

> KpuTHnueckue 3aMe4aHus C IIePEX00M Ha TMYHOCTH HE MPUHUMAIOTCS HU B KaKOH
dbopme

> YneHsl TPYMIIBI TIOOYEPETHO BBICKA3BIBAIOTCS O KAXKAOH MPEIOKEHHON Hiee

> [loka omvH TOBOPHUT — OCTABHBIE CIYIIAIOT

> OO0cCyXIal0TCs UJIeH, a HEe T€, KTO UX BBIABHUIal

> Kaxnas n3 o0CykIaeMbIX HIeH Kak mpuemieMasi, Hempuemiemas, TpeOyromiast
JanbHenIe 10paboTKH

> OopMyIupyeTcsl pellieHUe MOCTaBICHHON MPoOIeMbl

JlonmuninTe CBOM MpeAIoKeHus (B CKOOKaxX yKasKUTe NUMA aBTOPaA).
[TomuuTe: KaXkabIi 3 Hac BaxkeH (H.IT. Makaposa)

ITopnmuniure nmpasujia

Koopaunatop BunpunHckuil AHApen DIBapA0BUY

Nmsa Y4aCTHHUKaA Corsiacen / HeE COoIJiaCeH

bykarko E.B. corjiacHa
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Kyspmuna E.B corjiacHa

BuibuuHCKUUT A.D coryiaceH




