
Grand County School District Board of Education 
WORK SESSION MEETING AGENDA 

Wednesday, April 9, 2025 
8:30 a.m. 

 
This meeting will be held in person and available via Zoom.   
 
Agenda Items for Discussion: 

1.​ High School Schedule Presentation 
2.​ Open vs Closed Campus Lunch at the High School 
3.​ Policy EEB - 1st Reading 
4.​ Cost Presentation for High Reliability Schools 
5.​ Personnel List 
6.​ Advanced Planning 
7.​ Program and Position Priorities 
8.​ Executive Session 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



High School Schedule Presentation 
Grand County School District 

Board of Education Work Meeting 
 
4/9/25 
 
Type of Item:  ​ ​ Information (15 min.) 
 
Agenda Item:​​ ​ High School Schedule Presentation 
 
Background Information:​ Cari Caylor will be presenting the new high school schedule for SY25/26.  

Cari will talk about the benefits of this schedule and answer questions 
that the Board may have.  

 
Attachments: ​ ​ Proposed GCHS Bell Schedule 25/26 
​ ​ ​ ​ PresentaProposed GCHS Bell Schedule 25-26tion 
 
​  Graduation Requirements 2024-2025
 

 2024GraduationRequirements
 

 GraduationRequirements2027andbeyond
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://docs.google.com/document/d/1MuExmW81MUWy5NWz_KLlT-DrDIiESYiF8CGogJ63J5A/edit?tab=t.0
https://docs.google.com/document/d/1GzA_6hRIqFvWq8zsSHzDcU_RTP-CtnJAVrnZT2Edik8/edit?tab=t.0
https://docs.google.com/document/d/1tO2KbRqMuFl6nsbOenbbyLM8yzlW1jjiZw5xvfD0Ass/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1s9INjLCKRhIW-_CwwMPdZgDW-uyZ5mzYkWy-R-IX3Nk/edit?usp=sharing
https://docs.google.com/presentation/d/17HuAXrhFHl9-YY7rxafLk00cdfLyOSm-1VrZ8YG7Xks/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1s9INjLCKRhIW-_CwwMPdZgDW-uyZ5mzYkWy-R-IX3Nk/edit?usp=sharing
https://docs.google.com/presentation/d/17HuAXrhFHl9-YY7rxafLk00cdfLyOSm-1VrZ8YG7Xks/edit?usp=sharing


 
Open vs Closed Campus Lunch at GCHS 

Grand County School District 
Board of Education Work Meeting 

 
4/9/25 
 
Type of Item:  ​ ​ Information (10 min.) 
 
Agenda Item:​​ ​ Open vs Closed Campus Lunch at the High School 
 
Background Information:​ Closing, or partially closing, the high school campus for lunch has been  

brought up a couple of times. The Board will discuss the idea of closing 
the campus, fully or partially, for the upcoming school year.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
Policy EEB - 1st Reading 

Grand County School District 
Board of Education Work Meeting 

 
4/9/25 
 
Type of Item:  ​ ​ Information (5 min.) 
 
Agenda Item:​​ ​ High School Schedule Presentation 
 
Background Information:​ This is the first reading of policy EEB with updated information regarding 

programming available for students and staff. Seamus Hannigan has  
gone through the policy and made suggestions to the areas that the 
Board asked for clarification on.  
 

Attachments: ​ ​ Policy EEB with suggestions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://docs.google.com/document/d/1DFIEwrMthR3gg1scHFV1zP_NAeQpqZ6r/edit?usp=sharing&ouid=107252418725778151733&rtpof=true&sd=true


 
Cost Presentation for High Reliability Schools 

Grand County School District 
Board of Education Work Meeting 

 
4/9/25 
 
Type of Item:  ​ ​ Information (15 min.) 
 
Agenda Item:​​ ​ Cost Presentation for High Reliability Schools 
 
Background Information:​ The idea of implementing High Reliability Schools into our District has  

been a topic of discussion for a couple of months. Principal Michelle 
Searle has gone to a conference about this program and soon secondary 
principals Kari Barnard and Cari Caylor will be going to the same 
conference. Superintendent McFalls will discuss the cost of 
implementation of the program.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Personnel List 

Grand County School District 
Board of Education Work Meeting 

 
4/9/25 
 
Type of Item:  ​ ​ Information (5 min.) 
 
Agenda Item:​​ ​ Personnel List 
 
Attachments: ​ ​ April Personnel List 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://docs.google.com/document/d/14SUlXRgBKh3PqMbqPw1_VUzGYTHRPxT-86E6o1Y1VEw/edit?usp=sharing


 
Advanced Planning Discussion 

Grand County School District 
Board of Education Work Meeting 

 
4/9/25 
 
Type of Item:  ​ ​ Information (5 min.) 
 
Agenda Item:​​ ​ Advanced Planning 
 
Background Information:​ Discussion to determine a new date for a site visit for the Child Nutrition  

Program, a date for the Board Retreat, and to reschedule the June board 
meeting per Pat Wilson’s request. 
 
 
CNP Site Visit:  
Board Retreat: 
June Board Meeting: June 25th 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
​
 
 
 
 
 



 
Program and Position Priorities 

Grand County School District 
Board of Education Work Meeting 

 
4/9/25 
 
Type of Item:  ​ ​ Information  
 
Agenda Item:​​ ​ Program and Position Priorities 
 
Background Information: ​ The District and Board have been approached with requests for additional  

funding from different programs as well as adding new positions to the  
District. The Board will have a conversation on the programs and  
positions that have the highest and lowest priority for them and everything  
in between.  

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Executive Session 

Grand County School District 
Board of Education Work Meeting 

 
4/9/25 
 
Type of Item:  ​ ​ Executive Session 
 
Agenda Item:​​ ​ Executive Session 
 
Background Information:​ The Board will move to go into executive session to discuss the  

character, professional competence, or physical or mental health of an  
individual, or Negotiations. 
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