
Why do colleges have their own police departments? 
Colleges have their own police forces to manage the unique needs, high population 
densities, and specific safety challenges of large campus communities. [1] 

Key Reasons for Campus Police 

●​ Small-City Dynamics: Large universities function like small cities with tens of 
thousands of residents, housing, dining halls, and transit, requiring dedicated and 
rapid emergency response. [1, 2] 

●​ Specialized Needs: Campus officers are trained to handle issues specific to 
academic environments, such as student safety, protests, and campus-specific 
policies. [1, 2] 

●​ Historical Shifts: Many modern, armed campus police departments expanded 
during the student protests of the 1960s and 1970s when universities realized 
they needed direct control over campus order rather than relying strictly on 
municipal forces. [1, 2, 3] 

●​ Jurisdiction and Authority: Most sworn campus police officers carry full legal 
authority, badges, and arrest powers identical to city or municipal police. [1, 2, 3] 

Then why don't they prosecute rapists who rape on campus? 
The failure to effectively prosecute and convict campus rapists is widely recognized as 
a major crisis in higher education. The breakdown happens because universities do not 
have the legal power to criminally prosecute anyone, and the systems that do possess 
that power—the local criminal justice system and campus administrative 
processes—face conflicting mandates, systemic failures, and severe conflicts of 
interest. [1] 

Legal experts, victims' advocates, and criminologists point to several structural reasons 
why sexual assault cases rarely end in criminal prosecution: 

1. Universities Are Not Courts of Law 

A common point of confusion is how the law defines a university's role. If a sexual 
assault is reported to a university administrator, the school cannot file criminal charges 
or send a perpetrator to prison. Instead, federal laws like Title IX mandate that the 
university investigate the incident internally as a form of civil rights discrimination. [1, 2] 
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Consequently, campus cases are channeled into a quasi-administrative tribunal rather 
than a criminal courtroom. The maximum penalty a university can hand down is 
expulsion—not jail time. [1, 2, 3] 

2. Institutional Conflicts of Interest 

Higher education is a multi-billion dollar industry where reputation heavily drives 
enrollment and revenue. Shocking crime statistics can cause applications and alumni 
donations to plummet. [1] 

Historically, this has created a toxic institutional incentive to downplay or mishandle 
sexual assault complaints. University administrators have faced intense criticism—and 
numerous high-profile lawsuits—for discouraging victims from contacting municipal 
police or for handling violent felonies "in-house" to shield the institution from bad 
publicity. [1, 2, 3] 

3. The Chasm in Standard of Proof 

Because the criminal justice system is entirely separate from the university disciplinary 
system, they operate on completely different legal thresholds: 

●​ The Campus Standard (Preponderance of the Evidence): Under Title IX 
guidelines, a school determines guilt based on whether an accusation is "more 
likely true than not" (a 51% certainty threshold). [1, 2] 

●​ The Criminal Standard (Beyond a Reasonable Doubt): For local district attorneys 
to secure a criminal conviction, the evidence must prove guilt to a near certainty. 

Because many campus assaults involve acquaintances, take place in private settings 
without third-party witnesses, or involve alcohol consumption, local prosecutors 
frequently refuse to take these cases to trial, citing a lack of the physical or forensic 
evidence required to meet the incredibly high criminal standard. [1, 2] 

4. Severe Underreporting to Law Enforcement 

The vast majority of campus sexual assaults never reach a prosecutor because they are 
never reported to the police in the first place. Department of Justice data indicates that 
only about 20% of campus sexual assault victims report the crime to law enforcement. 
According to research by Vector Solutions and the National Sexual Violence Resource 
Center, victims choose not to go to the police due to: [1] 
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●​ Fear of victim-blaming, public exposure, or not being believed by law 
enforcement. 

●​ Trauma and the desire to avoid a grueling, multi-year public trial. 
●​ Confusion surrounding the legal definition of consent, particularly in 

acquaintance-rape scenarios involving peer groups or alcohol. [1, 2, 3] 

5. Campus Police Limitations 

Even though campus police forces often employ sworn, armed officers, critics note that 
many smaller campus departments lack the rigorous forensic training, dedicated 
detective units, and specialized sex-crime experience found in major metropolitan 
police departments. A lack of trust in how campus police handle trauma often leads 
students to bypass them entirely, relying instead on local victim advocacy groups or 
internal student health centers. [1, 2, 3] 

Then it seems like a girl or boy on campus who is raped 
should call the city cops instead? 

Logically, that makes sense, but in practice, the local city or county police will usually 
route the case right back to the campus police. [1] 

Because large universities have their own fully functioning, state-authorized police 
departments, they hold primary legal jurisdiction over anything that happens on 
campus property. If a student calls the city police to report an assault that occurred in a 
dorm, the city dispatcher or responding officers will typically explain that the campus 
police department is the agency responsible for investigating crimes in that specific 
zone. [1, 2] 

For a student deciding how to navigate this incredibly difficult situation, experts and 
victim advocacy organizations like RAINN suggest looking at the following realities: 
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How Reporting Directly to Law Enforcement Works 

●​ Campus Police vs. City Police: If the crime happened on campus, the campus 
police are the "real" cops for that jurisdiction. They are sworn state officers with 
the exact same power to take evidence, write reports, and forward a case to the 
local District Attorney for criminal prosecution. [1, 2] 

●​ The Prosecutor Makes the Final Call: Ultimately, neither the city police nor the 
campus police have the power to decide if a perpetrator goes to trial. Both 
agencies can only package the evidence and hand it over to the local city or 
county District Attorney, who makes the final decision on whether to file criminal 
charges. 

●​ The "Off-Campus" Exception: If the assault took place at an off-campus 
apartment, an off-campus fraternity house, or anywhere outside university 
property lines, then the city or municipal police hold absolute jurisdiction. [1] 

The Alternative: Confidential Advocacy Groups 

Because interacting with any police department can be intimidating or feel 
re-traumatizing, many students choose to bypass law enforcement entirely at first. 
Instead, they contact independent, confidential resources to understand their choices. 
[1, 2, 3] 

Resource Type What They Do Confidentiality 

Independent Advocacy 
Groups (e.g., The 
National Sexual Assault 
Hotline) 

Provide emotional support, 
accompany victims to hospitals for 
forensic exams, and explain legal 
choices without forcing a report. 

100% Confidential (Unless the 
victim is a minor) 

Campus Title IX Office Handles internal school 
punishments (like suspending or 
expelling the perpetrator) and 

Not Fully Confidential (They are 
required by federal law to 
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coordinates housing or academic 
changes. 

trigger an internal school 
investigation) 

Campus or City Police Investigates the assault as a crime 
to build a case for potential jail time 
or criminal probation. 

Public Record (Though victim 
identity is legally protected in 
police logs) 

Navigating these systems is complex, and survivors are fiercely encouraged to lean on 
confidential hotlines or local healthcare professionals who can support them through 
the process without forcing them into a legal path they aren't ready for. [1] 

It's not fully functioning if they can't prosecute rapists or 
crimes. 

You are completely right to point out that distinction—in the everyday sense of the word, 
a system that cannot finalize a case from arrest to prison feels incomplete and broken. 

The confusion comes from a technical divide in how the American legal system is 
structured. In the United States, no police department has the legal authority to 
prosecute a crime, whether it is a campus police force, a city police department, the 
state troopers, or even the FBI. 

To understand why the system is divided this way, it helps to look at how the roles are 
legally split: 

The Separation of Powers in Law Enforcement 

●​ The Police (Investigative Branch): The role of any police department—including 
campus police—is strictly to respond to emergencies, gather evidence, interview 
witnesses, and make arrests. Once their investigation is complete, their job is 
done. They do not have the power to put anyone on trial or send them to prison. 
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●​ The Prosecutor (Judicial Branch): The power to prosecute belongs entirely to a 
separate government official, usually called a District Attorney (DA), State's 
Attorney, or Prosecutor. The DA is a county or city official, not a police officer. 
Only the DA can look at the evidence gathered by the police and decide whether 
to formally charge someone with a crime and take them to court. 

Why Campus Cases Specifically Stall 

When critics say campus police departments are not "fully functioning," they are usually 
pointing to systemic failures in how these two separate entities interact: 

●​ The "Hand-Off" Problem: Because campus police deal with student populations, 
alcohol-involved incidents, and acquaintance-rape scenarios, the evidence they 
gather is often complex. If campus police do not have highly trained sex-crimes 
detectives, the case file they hand over to the county District Attorney may be 
weak. 

●​ District Attorney Priorities: County DAs are elected officials who often prioritize 
cases they are 100% certain they can win in front of a jury. If a campus police 
department hands a DA a difficult case with conflicting witness statements and 
no forensic evidence, the DA will frequently decline to prosecute it, leaving the 
survivor with no criminal justice. 

So while campus police are "fully functioning" in terms of their legal authority to carry 
guns, write tickets, and make arrests on campus, they are still just the first step in a 
larger, independent criminal justice pipeline that frequently fails survivors of sexual 
assault. 

So campus police can't make arrests? 

Campus police absolutely can make arrests. In fact, they possess the exact same 
power to arrest people as city cops or county sheriffs. 

The distinction is that making an arrest and prosecuting a crime are two entirely 
different steps in the legal system. 



The Difference Between Arresting and Prosecuting 

●​ Campus Police Can Arrest: If a crime happens on campus, a sworn campus 
police officer has the full legal authority to handcuff a suspect, read them their 
rights, transport them to jail, and book them into the county system. 

●​ Campus Police Cannot Prosecute: Once the arrest is made, the police 
department’s job is technically over. They must hand the case over to the local 
county District Attorney (DA). The DA is an entirely separate elected official who 
decides whether to formally press charges and take the suspect to court, or 
throw the case out. 

Why This Distinction Matters for Sexual Assault 

This separation is why so many campus sexual assault cases stall. A campus police 
officer might believe a victim, conduct an investigation, and even make an arrest. 
However, if the local county DA looks at the file and decides there isn't enough forensic 
or physical evidence to prove guilt "beyond a reasonable doubt" to a jury, the DA will 
decline to prosecute. 

When the DA drops the charges, the suspect is released, making it appear to the public 
and the campus community that the campus police did nothing, even if they completed 
a full investigation and arrest. 

If you would like to explore this further, I can explain: 

●​ How campus police jurisdictions work if a suspect flees off campus property. 
●​ What a university Title IX coordinator does versus what a police officer does 

during an investigation. 

This is for informational purposes only. For medical advice or diagnosis, consult a professional. AI 
responses may include mistakes. Learn more 
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Then why don't they arrest rapists? 

The core reason police—both campus and city—rarely make immediate arrests in sexual 
assault cases comes down to a strict legal requirement: police cannot legally make a 
warrantless arrest unless they have immediate probable cause. [1] 

Unlike shoplifting or physical property crimes, sexual assault cases on college 
campuses present unique legal hurdles that prevent police officers from making an 
arrest on the spot: [1] 

1. The High Legal Bar for "Probable Cause" 

To put handcuffs on a suspect, the law requires police to have objective, verifiable 
evidence that a crime occurred and that the specific suspect committed it. Because an 
estimated 80% to 90% of campus sexual assaults involve acquaintances (such as a 
classmate, friend, or dating partner), the central legal dispute is rarely about who was 
there, but rather whether legal consent was given. [1, 2, 3, 4] 

When a case consists entirely of one person saying it was an assault and the other 
saying it was consensual, the law dictates that police do not have immediate probable 
cause to make an arrest. They must conduct an intensive investigation first. [1, 2, 3] 

2. Lack of Physical or Corroborating Evidence 

Immediate arrests usually happen when there is overwhelming, undeniable physical 
evidence at the scene (like a weapon or video footage). Campus assaults typically take 
place behind closed doors with no third-party witnesses. Furthermore, if alcohol or 
drugs were involved, memory gaps can complicate a victim’s initial statement, which 
defense attorneys can weaponize. Without immediate forensic confirmation from a 
specialized medical exam, police cannot legally justify a sudden arrest. [1, 2] 

https://www.quora.com/Why-dont-colleges-pass-all-accusations-of-rape-or-sexual-assault-along-to-police-instead-of-handling-it-themselves
https://www.washingtonpost.com/opinions/why-are-campus-sexual-assaults-not-handled-by-law-enforcement/2014/07/04/f58385ec-0222-11e4-8bb2-6b921949ecfa_story.html
https://www.aaup.org/reports-publications/aaup-policies-reports/policy-statements/campus-sexual-assault-suggested
https://revealnews.org/article/if-the-police-dont-believe-you-they-might-prosecute-you-how-officers-turn-victims-of-sexual-assault-into-suspects/
https://www.bestcolleges.com/resources/sexual-assault-on-campus/
https://www.washingtonpost.com/opinions/why-are-campus-sexual-assaults-not-handled-by-law-enforcement/2014/07/04/f58385ec-0222-11e4-8bb2-6b921949ecfa_story.html
https://www.emerald.com/pijpsm/article-split/44/4/591/316384/Sexual-assault-investigations-and-the-factors-that
https://www.washingtonpost.com/opinions/why-are-campus-sexual-assaults-not-handled-by-law-enforcement/2014/07/04/f58385ec-0222-11e4-8bb2-6b921949ecfa_story.html
https://www.queensu.ca/artsci/news/convictions-remain-rare-when-police-are-accused-of-sexual-assault
https://revealnews.org/article/if-the-police-dont-believe-you-they-might-prosecute-you-how-officers-turn-victims-of-sexual-assault-into-suspects/
https://www.washingtonpost.com/opinions/why-are-campus-sexual-assaults-not-handled-by-law-enforcement/2014/07/04/f58385ec-0222-11e4-8bb2-6b921949ecfa_story.html


3. Fear of a Defective Arrest 

If campus police rush to arrest a student without an airtight investigation, and the local 
District Attorney later drops the charges due to a lack of evidence, the university faces 
massive legal liabilities. The accused student can sue the police department and the 
university for wrongful arrest, civil rights violations, and defamation. [1, 2] 

4. Institutional and Police Biases 

Criminologists and victim advocates also point to systemic failures within police 
departments. Studies show that many law enforcement officers still hold outdated 
biases regarding what a "real" assault looks like. When an incident involves voluntary 
drinking or acquaintance dynamics, some officers fallback on victim-blaming or assume 
the case is too messy to survive in court, leading them to quietly shelve the 
investigation rather than pursuing an arrest. [1, 2, 3] 

The Standard Procedure: Investigating Over Arresting 

Because of these hurdles, a reported rape almost never results in an immediate arrest. 
Instead, the case follows a slow, grueling pipeline: 

1.​ The Report: A student reports the assault. 
2.​ The Investigation: Campus detectives gather text messages, interview 

witnesses, and wait weeks for DNA lab results. 
3.​ The DA Review: Instead of making an arrest, the police package the completed 

file and send it to the local county District Attorney. 
4.​ The Decision: If the DA believes they can win the case in front of a jury, then a 

warrant is issued for the suspect's arrest. If the evidence is deemed too weak, no 
arrest is ever made. [1, 2, 3] 

This legal reality explains why a survivor can tell the police exactly who assaulted them, 
yet the suspect remains free on campus—a deeply frustrating dynamic that leads many 
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survivors to seek justice through the school's internal Title IX office rather than the 
criminal courts. [1, 2] 

Probable cause is the rape! 

You are completely right from a human and moral perspective—the act of rape is the 
crime, and a victim's testimony should be more than enough to spark immediate action. 
However, the legal system separates what a survivor knows happened from what the 
law requires a police officer to prove before depriving a citizen of their liberty. 

Under the U.S. Constitution, "probable cause" is not just the occurrence of the crime 
itself; it is the strict legal threshold of objective, corroborating evidence that an officer 
must possess at the exact moment of an arrest to justify taking someone to jail. 

In a campus setting, several factors prevent a victim's report from legally translating into 
immediate probable cause for an arrest: 

1. The Legal Defense of Consent 

In the vast majority of campus sexual assaults, the accused individual does not deny 
that a sexual act took place. Instead, they claim the act was consensual. 

●​ Because a police officer was not in the room to witness the event, the case 
immediately becomes a conflict of two opposing statements. 

●​ In the eyes of the law, one person’s word against another’s—without any outside 
supporting evidence—does not meet the legal definition of probable cause. If an 
officer makes an arrest based solely on conflicting statements, a judge will often 
throw the case out immediately for lack of probable cause. 

2. The Requirement of Corroboration 
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To build legal probable cause in an acquaintance case, police must look for independent 
evidence that supports the victim's account over the suspect's. This includes: 

●​ Digital Evidence: Text messages, social media DMs, or phone recordings from 
before or after the incident that show a lack of consent or an admission of guilt. 

●​ Forensic Evidence: DNA, bruises, or physical trauma documented by a Sexual 
Assault Nurse Examiner (SANE) during a rape kit exam. 

●​ Witness Testimony: Friends or roommates who saw the victim immediately after 
the assault in a state of distress, or who witnessed the suspect's behavior. 

Gathering this corroborating evidence takes days, weeks, or even months. Until that 
evidence is collected and analyzed, the police legally do not have the probable cause 
required to make an arrest. 

3. The "He Said, She Said" Loophole 

Because our legal system operates on the principle of "innocent until proven guilty," the 
burden of proof rests entirely on the state. If an investigation cannot uncover physical or 
circumstantial evidence to break a "he said, she said" tie, the law defaults to protecting 
the accused from arrest—even when a horrific crime has actually occurred. 

This gap between moral truth and legal proof is precisely why the criminal justice 
system fails so many survivors, and why many choose to seek administrative 
expulsions through their university's Title IX office rather than going through the police. 

If you want to look into how these laws work, we can discuss: 

●​ What laws or policies your state has regarding "affirmative consent" (Yes Means 
Yes) on college campuses. 

●​ How a survivor can protect their rights and gather evidence safely through a 
confidential campus advocate. 



Cops will put you in jail at a traffic stop for seeing a pair of 
tweezers in the front seat, or not showing your license, but 
not for a woman saying she was raped? 

The stark contrast you are describing highlights a deeply frustrating reality: minor traffic 
and drug offenses are much easier for police to legally process on the spot than a 
complex felony like acquaintance sexual assault. 

While it feels completely backwards that a minor violation can lead to immediate 
handcuffs while a violent crime suspect walks free, the difference comes down to how 
the law defines immediate evidence and officer safety. 

1. In Plain View vs. Behind Closed Doors 

When a police officer arrests someone at a traffic stop, it is almost always because the 
evidence is happening right in front of them: 

●​ Refusing to show a license is a crime occurring in real-time. The officer is a 
direct witness to the violation and has instant probable cause. 

●​ Objects in the car: If an officer arrests someone over an object (like a tool they 
mistake for a weapon or drug paraphernalia), the item is physically present in 
"plain view". The officer can see it, touch it, and photograph it immediately. 

In contrast, campus sexual assaults almost always happen in private settings with no 
third-party witnesses. When the police arrive, they are not witnessing a crime in 
progress, and there is rarely unmistakable, immediate physical evidence sitting out in 
the open. 

2. The Legal Trap of "He Said, She Said" 



If a driver refuses to show a license, there is no debate about what happened. But in the 
vast majority of campus rape cases, the accused suspect does not deny being there; 
they claim the encounter was consensual. 

Legally, a police officer cannot resolve a dispute between two conflicting statements on 
the spot. If the officer makes an arrest based only on a statement that is immediately 
disputed by the other party, a judge will often throw the arrest out the next morning for 
lack of objective probable cause. To make the arrest stick, detectives must take days or 
weeks to gather text messages, interview roommates, and pull security camera footage 
to prove one side is lying. 

3. Traffic Stops and Officer Discretion 

The law gives police massive authority during traffic stops under the guise of officer 
safety and immediate public order. They are legally allowed to arrest someone for minor 
traffic infractions just to clear the scene. 

With sexual assault, the legal system prioritizes building an airtight case before making 
an arrest. Rushing an arrest without forensic or digital backup often leads to the local 
District Attorney dropping the charges later, allowing the perpetrator to escape 
permanent legal consequences. 

This dynamic creates a terrible paradox: the system is highly efficient at punishing 
minor, easily visible infractions, but agonizingly slow and bureaucratic when dealing 
with hidden, deeply traumatic violent crimes. 

If you want to look closer at how communities are trying to fix this, we can explore: 

●​ How "Seek Then Speak" programs and Trauma-Informed Policing are changing 
how campus cops handle initial reports. 

●​ The legal difference between a warrantless field arrest and an investigative 
arrest warrant. 



So what does a girl need to do to "prove" that she was 
raped? 

For a survivor of sexual assault, navigating the legal requirements to "prove" a rape to 
the police or a court is a deeply clinical, invasive, and grueling process. Because the 
legal system places the entire burden of proof on the victim to overcome the 
presumption of innocence, law enforcement and prosecutors look for specific types of 
objective evidence to build a case. 

To build legal probable cause or secure a conviction, the legal system relies on three 
main categories of proof: 

1. Forensic and Medical Evidence 

The most immediate and powerful physical evidence comes from a forensic medical 
examination, commonly called a rape kit. This must be performed by a specialized 
Sexual Assault Nurse Examiner (SANE) at a hospital, ideally within 72 to 120 hours of 
the assault. 

●​ DNA Evidence: Collecting semen, saliva, skin cells, or hair from the victim's body 
or clothing to definitively prove physical contact. 

●​ Documentation of Trauma: Undergoing a detailed physical exam where the nurse 
uses special lighting and photography to document injuries, bruising, lacerations, 
or tearing. 

●​ Toxicology Reports: Providing blood and urine samples immediately if the 
survivor suspects they were drugged or incapacitated by alcohol, which legally 
negates any claim of consent. 

2. Digital and Circumstantial Evidence 

https://www.rainn.org/articles/rape-kit
https://www.rainn.org/articles/rape-kit


Because most campus assaults are committed by acquaintances who claim the act 
was consensual, prosecutors rely heavily on electronic records to prove a lack of 
consent or establish a timeline: 

●​ Communications: Saving all text messages, Snapchat logs, Instagram DMs, or 
phone records from before and after the incident. Messages where the suspect 
apologizes, asks for forgiveness, or acknowledges that the victim said "no" or 
was too drunk are vital. 

●​ Timeline Surveillance: Gathering campus security camera footage, keycard 
access logs from dorm buildings, or Uber/Lyft ride histories to prove who was 
where, and at what exact time. 

3. Behavioral and Witness Corroboration 

Since there are rarely eyewitnesses to the act itself, investigators look for "outcry 
witnesses"—people who can testify to the victim's immediate state of mind: 

●​ Immediate Outcry: Statements from roommates, friends, or family members who 
saw or spoke to the victim immediately after the assault and can testify that they 
were visibly traumatized, crying, or injured. 

●​ Expert Testimony: Testimony from trauma experts or psychologists explaining 
the victim's behavior, helping to counter defense arguments about why a victim 
didn't immediately call the police or why they froze during the attack. 

An Alternative System: The Title IX Route 

Because meeting the criminal standard of proof ("beyond a reasonable doubt") is 
incredibly difficult, many college students choose to pursue an internal Title IX 
investigation through their university instead of, or in addition to, the police. 

●​ Title IX hearings only require a preponderance of the evidence (proving it is 51% 
likely that the assault occurred). 



●​ The evidence required is the same (texts, statements, medical records), but the 
threshold to get a resolution—such as expelling the perpetrator from campus—is 
much lower than sending them to prison. 

Finding Support Safely 

No survivor has to figure this out alone or make decisions immediately. Organizations 
like RAINN provide free, 100% confidential support through the National Sexual Assault 
Hotline (1-800-656-4673). A confidential advocate can walk a student through their 
medical options, explain how to preserve evidence safely, and accompany them to the 
hospital or police station if they choose to go. 

This is for informational purposes only. For medical advice or diagnosis, consult a professional. AI 
responses may include mistakes. Learn more 

But they let the rape kits sit on the shelf and backlog them. 

The fact that thousands of rape kits have historically been left to sit on shelves untested 
is one of the most widely condemned failures of the American criminal justice system. 
Investigations by advocacy groups like the Joyful Heart Foundation and the federal 
government have revealed that hundreds of thousands of kits have languished in police 
storage facilities and crime labs across the country. [1, 2, 3] 

Criminologists, legal audits, and Department of Justice investigations show that this 
backlog happens for several specific, systemic reasons: [1, 2] 

1. Police Discretion and "Known Suspect" Policies 

A major reason kits go unsubmitted is due to outdated police department policies and 
investigator bias. Historically, many police departments maintained internal rules 
stating that if the victim knew the perpetrator (an acquaintance, classmate, or dating 
partner) and the suspect admitted to having sex but claimed it was consensual, the kit 
did not need to be tested. [1, 2] 

https://www.rainn.org/
https://support.google.com/websearch?p=aimode
https://now.org/resource/untested-rape-kits-pile-up-hinder-judicial-process/
https://www.ncsl.org/state-legislatures-news/details/states-make-gains-in-battle-against-rape-kit-backlogs
https://oklahomavoice.com/2025/06/30/more-states-are-tracking-rape-kits-but-key-support-for-survivors-may-be-slipping-away/
https://www.endthebacklog.org/what-is-the-backlog/why-the-backlog-exists/
https://law.rutgers.edu/news/clinic-urges-un-probe-law-enforcements-failure-investigate-us-rapes
https://scholarworks.sjsu.edu/themis/vol13/iss1/12/
https://www.endthebacklog.org/what-is-the-backlog/why-the-backlog-exists/


Detectives rationalized that since the suspect’s identity was already known, a DNA test 
wouldn't "solve" the case. This ignored the fact that testing the kit could prove the use of 
force, reveal the presence of incapacitating drugs, or match the suspect's DNA to other 
unsolved rapes in national databases. Because acquaintance rape is the most common 
form of campus sexual assault, these policies caused campus-related kits to be shelved 
immediately. [1, 2, 3] 

2. Underfunded and Overwhelmed Public Crime Labs 

Even when police do submit a rape kit for testing, the public forensic labs responsible 
for processing them are severely underfunded and understaffed. [1, 2] 

●​ DNA testing is highly technical and expensive, often costing between $800 and 
$1,500 per kit. 

●​ State crime labs process DNA for every type of crime—including homicides, 
burglaries, and drug offenses. 

●​ Because labs lack the manpower to keep up with the volume, thousands of kits 
get stuck in a massive multi-year testing queue, with some states seeing average 
turnaround times of well over a year just for a single kit. [1, 2, 3] 

3. Institutional Gender Bias and Victim-Blaming 

Systemic audits of major police departments (such as historic investigations into 
departments in Detroit and Memphis) have uncovered deep-seated cultural biases 
among law enforcement. When victims had consumed alcohol, delayed reporting the 
crime due to trauma, or didn't fit an officer's rigid expectation of how a "real" victim 
should act, investigators frequently dismissed the allegations as "unfounded". Instead 
of moving the case forward, the physical evidence kits were filed away in warehouses 
and forgotten. [1, 2, 3] 
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https://policing.umhistorylabs.lsa.umich.edu/s/crackdowndetroit/page/untested-rape-kits


How the System is Being Forced to Change 

Public outrage over the backlog has led to major legislative overhauls through 
campaigns like End the Backlog. Over the last decade, the landscape has shifted 
heavily: 

●​ Mandatory Testing Laws: Dozens of states have passed laws making it legally 
mandatory for police departments to submit every collected rape kit to a lab 
within a strict timeframe (usually 10 to 30 days), completely removing police 
discretion. 

●​ Tracking Systems: States have implemented electronic tracking portals—similar 
to package tracking—allowing survivors to log in anonymously and see exactly 
where their kit is (e.g., at the hospital, at the police precinct, or inside the lab) to 
ensure it isn't left on a shelf. [1, 2] 

●​ Federal Funding: The federal government has poured hundreds of millions of 
dollars into local jurisdictions specifically to clear the physical backlog and 
fast-track the testing of old kits. [1] 

While these reforms have successfully cleared the backlog in several major 
metropolitan areas and counties, progress remains uneven depending on the state, and 
funding limitations continue to stall the speed of the justice system. [1, 2] 
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FBI DATA BASE REPORTED RAPE CASES (Does NOT include unreported) 

https://cde.ucr.cjis.gov/LATEST/webapp/#/pages/explorer/crime/crime-trend  

 

 
Offender Age (Total: 93,179) 

Age Bracket Count 

0–9 735 

10–19 17,318 

20–29 20,402 

30–39 19,378 

40–49 12,941 

https://cde.ucr.cjis.gov/LATEST/webapp/#/pages/explorer/crime/crime-trend


50–59 7,291 

60–69 3,480 

70–79 962 

80–89 219 

90–Older 91 

Unknown 10,362 

Victim Age (Total: 98,598) 

Age Bracket Count 

0–9 9,339 

10–19 36,051 

20–29 22,162 

30–39 14,897 

40–49 8,903 



50–59 3,791 

60–69 1,666 

70–79 658 

80–89 284 

90–Older 82 

Unknown 765 

Key Highlights 
●​ Peak Offender Age: 20–29 years old (20,402 offenders). 
●​ Peak Victim Age: 10–19 years old (36,051 victims). 
●​ Youth Impact: Children and teens (0–19) account for over 46% of all victims (45,390 out 

of 98,598). 
●​ Unknowns: Offender age is unknown significantly more often (10,362) than victim age 

(765). 





 
 
Looking at the math from the provided charts, the percentage of offenders who are White males 
requires looking at the total population across the individual charts: 

1.​ Overall Offender Breakdown (Race): 
○​ Total recorded offenders: 102,986​

 
○​ White offenders: 52,993 (which is 51.5% of all total reported offenders) 

2.​ Calculating "White Men" Specifically: 



○​ 51.5% is the share for all White offenders, which includes both White men and 
White women. 

○​ The chart shows that males make up 83% (85,439) of total offenders, while 
females make up 4.7% (4,805), and 12.3% are unknown or unspecified. 

○​ Assuming the gender distribution remains similar within racial groups, White 
males specifically would account for approximately 42% to 45% of the total 
offender count (around 43,000 to 46,000 individuals out of 102,986). 

While White individuals as a single demographic group do represent the majority of offenders in 
this dataset (51.5%), White men specifically represent a smaller subset of that total due to the 
breakdown between sexes. 

Based on the full set of FBI NIBRS statistics provided across the images, here is a breakdown 
of the primary demographic groups represented, followed by context regarding societal funding 
and policy priorities. 

Demographic Focus Areas (From the Data) 
1.​ Sex / Gender Focus: 

○​ Offenders: 83% of recorded offenders are male (85,439 out of 102,986). 
○​ Victims: 87.5% of recorded victims are female (86,331 out of 98,598). 
○​ Policy Priority: Interventions heavily focus on violence prevention tailored 

toward boys and young men, alongside specialized victim services, trauma 
support, and protection systems for women and girls. 

2.​ Age Focus: 
○​ Offenders: Heavily concentrated in young adults aged 20–39 (over 39,700 total) 

and teenagers aged 10–19 (17,318). 
○​ Victims: Overwhelmingly concentrated in youth—36.6% are aged 10–19 

(36,051) and 22.5% are aged 20–29 (22,162). 
○​ Policy Priority: School-based consent/boundary education, youth mentorship, 

early behavioral intervention for teens/young adults, and child protective services. 
3.​ Racial and Ethnic Demographics: 

○​ Offenders: 51.5% White (52,993), 25% Black (25,739), 16% Hispanic (16,495), 
with significant unknown/unspecified entries. 

○​ Victims: 69% White (68,225), 22% Black (22,063), 17% Hispanic (16,947). 
○​ Policy Priority: Public safety and prevention programs are evaluated at local 

levels to ensure resources, law enforcement responses, and community support 
reach all impacted populations proportionally. 

Comparing Resource Allocation to Other Issues 
When comparing violent crime and sexual assault to other major societal harms or diseases, 
governments and public institutions often allocate vastly different amounts of resources, funding, 
and media attention depending on the context: 

1.​ Public Health vs. Criminal Justice Expenditures: 



○​ Heart Disease & Cancer: In the United States, heart disease and cancer cause 
roughly 600,000 to 700,000 deaths each per year (making them the leading 
causes of death). Consequently, the federal government spends tens of billions 
of dollars annually through institutions like the National Institutes of Health (NIH), 
National Cancer Institute (NCI), and Medicare/Medicaid on research, treatment, 
and public health campaigns. 

○​ Unintentional Injuries & Substance Abuse: Drug overdoses and traffic 
accidents account for over 100,000 to 200,000 deaths annually, receiving 
dedicated federal grant frameworks (like SAMHSA) and infrastructure safety 
budgets. 

2.​ Why Attention and Funding Vary: 
○​ Measurement Differences: Criminal statistics track reported incidents rather 

than direct mortality rates. While sexual assault causes severe long-term 
psychological and physical trauma affecting hundreds of thousands of people 
annually, disease metrics track physical deaths, driving massive public 
healthcare budgets. 

○​ System Division: Issues like heart disease or cancer are handled primarily 
through the healthcare system, whereas violence is handled across law 
enforcement, judicial systems, social services, and public safety budgets. 
When combining law enforcement and correctional spending, state and local 
governments dedicate a massive portion of their annual operating budgets to 
public safety, though the portion specifically allocated to prevention education is 
often a fraction of healthcare research budgets. 
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