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Nominating Committee Volunteer Description

The IAP2 Board is focusing on improving and expanding the selection and vetting process for
board and officer candidates. This is to assist the organization in moving to a skills-based
board.

Goal of the Committee
Assist in the implementation of the IAP2 USA’s skills based board matrix for development of the
annual slate of nominees for board of director elections.

Duties of Committee
As a Committee member, you will:
e Contribute to the development, review and updates of the board’s skills based matrix
and assist in identifying and recruiting board nominees.

Skills & Experience of Committee
e |eadership and decision-making skills
e Wide knowledge of the P2 community
e Strong oral language skills
e Practical experience in developing annual action plans

Benefits
e Influencing the impact of IAP2 across the USA
e Directly impacting the leadership of the IAP USA
e Contributing to IAP2 USA’s strategic goal to be an inclusive and welcoming organization
e Utilizing and building on your interpersonal and leadership skills
e Working in a team environment with like-minded people with a passion for marketing and
communications

Conflict of Interest: Committee members will be asked to sign a conflict of interest declaration.



