Benton Community School District

“Quality Education For a Lifetime of Learning”

Board Goal #1— CURRICULUM & INSTRUCTION

Leadership Standard #2 — An educational leader promotes the success of all students by advocating,
nurturing and sustaining a school culture and instructional program conducive to student learning and
staff professional development.

For Instruction, Learning, and Achievement

By focusing on the data review process through CL/DT teams and instructional coaching, walk-through’s and professional
learning and implementation goals for our staff, the percentage of students at Benton Community will increase in
proficiency and/or growth on state and district assessments.

Why:
To increase student achievement of Benton Community students to prepare them for work and life beyond school.

Current State:

Benton Community uses a variety of assessments to make instructional decisions. We prioritize time for teams to
collaborate around student achievement data in data teams at all levels. All teams at Benton have implemented the
research-based data review process.

Suggested Process:

A. Build capacity in the understanding of the steps of the data teams process

B. Monitor the implementation of the process across grade levels

C. Provide individualized support to teams based on their specific needs

D. Analyze data retrieved from state and district assessments to monitor system

E. Focus on lowa Core Standards when working through the process

F. Use short-cycle data to identify next steps in instruction using the data review process



