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¥ QUESTIONS FROM THE WINNER'S WRITING PROCESS

1. who am | talking to?
PAINFUL CURRENT STATE:

FEARS:

They fear that if he doesn’t manage to hire Asian employees in the near future, his
company will lose competitiveness in the global market.

If he does not have enough employees, he won’t be able to have customers, so his
company will go bankrupt and he will not achieve his dream.

They are afraid if it doesn't staff up soon, we're going to fall behind our competitors.
THEY ARE AFRAID OF LOSING EMPLOYEES, SO HE WILL LOSE HIS DREAMS.

They feel helpless and don't know what to do. I've tried everything, but nothing
works.

They are worried that he will not be able to find any employees, regardless of their
nationality. The logistics and transport industry is facing a labor shortage, and it is
difficult to find qualified employees. This is especially difficult for companies that are
hiring for specialized positions, such as truck drivers and warehouse workers

ANGRY ABOVT:

They are angry at government offices that are not friendly to entrepreneurs who
want to hire Asian employees. The process of obtaining the necessary formalities is
long and complicated.

DaiLy FRUSTRATIONS:
They are furious about how difficult it is to hire Asian employees. The recruitment
process is complex, time-consuming, and expensive."

EMBARRASSED ABOVT:

They are embarrassed that they do not know enough about Asian culture and that he



does not know how to best approach candidates from Asia.

FEELINGS ABOVT HIMSELF:
Constantly frustrated and discouraged

An underlying fear that other entrepreneurs might view him as incompetent if he can't
successfully hire Asian employees, making him feel like a failure.

DESIRABLE DREAM STATE:

Dreams:

They dream of transforming his logistics company into a global empire, with a strong
presence in Europe and Asia.

They envision his teams as a diverse group of the best employees from around the world,
contributing to the development of global trade.

FEELINGS (N DREAM STATE:

Fulfilled and happy about his thriving company and global impact.

Proud of contributing to the development of the global economy.
Respected and valued by clients, competitors, and employees.

Free from stress and anxiety, enjoying the fruits of his successful business.

They want to impress his family, and mentor by showing them that they have been
successful in business and that | am building something extraordinary.

They want to show to their competitors that he is the best, that they are a losers and
he is better than rest

Their wildest desire is to create a company that is so innovative that it
revolutionizes the logistics industry.

VALVES AND BELIEFS:

They value honesty, hard work, commitment, and openness to new experiences.



They despise laziness, dishonesty, incompetence, and a lack of commitment.

Diversity, innovation, and problem-solving skills are crucial values in both himself and his
team.

WHERE ARE THEY RIGHT NOW?

struggling with hiring asian employees

worry about, if they will have to close their business. because they can not hire anybody
Tried to do it on their own but it was too complicated for them

Now they have a lack of employees, because workers from Ukrainian and Belarus are
seeking better job opportunities in the west.

WHERE DO T WANT THEM T6 6067
| want from them to call my client where they will discuss meeting about hiring my client’s
agency

WMHAT STEPS THEY MVUST TBKE T6 66 WHERE I WANT THEM TO &6

1) see that we are different than others
2) understand that service is tailored for their needs
3) trustin ours abilities

ROADBLOCKS
- What is keeping them from living their dream state today?

They don’t have knowledge about hiring asian employees
They don’t have good network in asia that will find employees
They don’t know how to legalized asian employees in poland
- What part of the obstacle does the avatar not understand or know about?
They don’t know how to build network of people that allows them hire asian employees

- What is the one key roadblock that once fixed will allow them to move forward
toward their dream outcome?

Take the first step, find good people in asia that will help them to hire asian employees, hire
lawyers that will legalize asian employees

seLvnown
- What does the avatar need to do to overcome the key roadblock?
“If they <insert solution>, then they will be able to <insert dream outcome>"

If they will go to asia, build a network, find people that will help them in HR, find potential
employees do interview, legalized employees in poland, then they will able to hire asian



employees and build global empire

PrODUCT

How does the product help the avatar implement the Solution?

using entire network in Asia and in Poland

knowledge of hiring asian employees in the fastest way

knowledge of which documents must be make to hire asian employees

How does the product help the reader increase their chances of success?
navigate entire hiring process

How does the product help the reader get the result faster?

Instead of building network in asia, studying law to know which documents must be
done, go to the asian country by country to find good employees that they need, they
need only to tell which and how much employee they need and come back to
growing their business

Product is making hiring process in the fastest way, faster than other staff agencies

How does the product help the reader get the result with less effort or
sacrifice?

Create a list what employees they need, use service that have network in Asia that
will find them employees

What makes the product fun?

They don’t need to do all the documents getting dream employees in the fastest way
possible

What does your target market like about related products?

"l like that recruitment agencies that specialize in placing Asian employees have
access to a wide database of candidates."

"l like that recruitment agencies that specialize in placing Asian employees know
Asian culture well and are able to match candidates to the needs of my company.”

"| like that recruitment agencies that specialize in placing Asian employees provide
support during the recruitment process and the adaptation of employees to the new
work environment."

What does your target market hate about related products?

"l don't like that recruitment agencies that specialize in placing Asian employees



charge high fees for their services."

"l don't like that recruitment agencies that specialize in placing Asian employees are
not always transparent about their working methods and candidate selection criteria."

"l don't like that recruitment agencies that specialize in placing Asian employees
don't always provide candidates who meet my expectations."
My BEST PERSONAL ANALYSIS
1. headlines of the sections in a home page are too long so they will not capture
readers attention or lame not specific. | should improve it by deleting words in
headlines that are not helping me catching readers attention, and always play into
headline something that my target audience want or is running away
2. Section in my home page where there are present companies that my client was
working with or is still working is useless. It's not achieving any objective. In order to

improve it | should in a section use catchy headline like: we have demanding clients,
and authority booster

HOME PAGE:
Struggling to Attract a Steady Flow of Skilled Asian Employees?
Expanding Your Company with Top Asian Employees Is What We Do
Best

Learn More —
Call us Today!

Say Hello To Best-In-Class Recruitment.

e The Secret Formula for Attracting and Retaining Top Talent.
e The Blueprint to Revolutionize Your Hiring Process Continuously.
e The recruitment 'Hack' for Irresistible, Impactful Hiring Solutions.

e How to hire Asian employees without wasting endless hours is Government
Offices

e The 7 strategic steps you must take in order to speed up hiring asian
employees process



e The easiest way to build hard working loyal and skilful team

Advanced Recruitment Strategies
Recruiting is all about reaching your target candidates at the right place, at the right time.

Partnering with us means you will have access to our extensive network, and we take care
of the rest.

Our expertise enables us to granularly target candidates based on their skills, interests, and
behaviors. This means we can effectively capture your dream employees and turn them into
valuable team members, no matter where they are in their career journey!

Hire-On, Where Strategy Meets Mastery.
The Leadership Odyssey

Envision a recruitment process where every interaction propels your company's leadership
to new heights. Our "Leadership Odyssey" goes beyond mere transactions, elevating the
hiring journey into a transformative experience. Forge relationships that extend beyond
conventional hiring norms. Bid adieu to impersonal processes and embrace a human-centric
approach to recruitment.

The Strategy Tailor

Tired of one-size-fits-all recruitment strategies that miss the mark? Our service introduces
you to the "Strategy Tailor," a bespoke approach that aligns our recruitment strategy
precisely with your business goals. No more generic plans — get a customized strategy
designed to address your unique hiring needs and challenges.

The Skyrocket Strategy
Hiring is an art, and we introduce the "Skyrocket Strategy" to help you master it. Bid farewell
to the ambiguity of selecting the right talent. Our strategic hiring approach guarantees that
every chosen candidate perfectly aligns with your company's culture, requirements, and
vision. Elevate your team with precision and witness your business take off.

Are you looking to build a stellar team, save time,
and streamline the hiring process?



Discover how Hire-On's recruitment services can take you to new heights.
Explore our services and get in touch with our team to learn more.

Recruitment Services:
Pan-Asian Career Bridge
Rapid Talent Onboarding
Work Visa Wizardry
Talent Trailblazing

InDepth Dialogue Dynamics
and so much more

What Our Clients Say

"With utmost confidence and on behalf of Koimex S.A., | am pleased to endorse the services
of Hire-On Sp. z 0.0..."

Read More Testimonials

You're In Good Company
We are trusted by [Number] clients of all sizes to deliver exceptional results. We are proud of
the long-term relationships we have built with many of our clients. Our clients are our top

priority, and we are committed to providing them with the highest level of service.

[Authority Boosters]

The Power of Oriental Recruitment Mastery

Experience the synergy of human expertise and innovative strategies with our proprietary
recruitment methodology. Ready to build your dream team?

Explore Oriental Recruitment Mastery — here

We Love Challenges. You Love Building Your Empire.

Say hello to customized recruitment strategies that build dream teams.
Get in touch with our recruitment experts today!

GET IN TOUCH
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