Elected members:

Independence High School
School Site Council Minutes

Tuesday, September 10, 2024

Administrator Bjorn Berg Present/Absent
Classified staff member Margarita Rodriguez Present
IH Classroom teacher Matt Barkley Present
IH Classroom teacher Cecilia Dang Present
IH Classroom teacher Sara Mock Present
IH Parent Christi Bradford Present
IH Parent Christy Boyd Present
IH Parent Winnie Shih Present
IH Student Andrin Udasco Present
IH Student Thierry Dao Absent
PEG Staff Alana Zacaria Present
PEG Student Abigail Palmer Absent

Non-voting members present:

Dr. LaMontagne (TOSA), Jeff Tang (Parent)

Agenda items:

Item Notes
Call to order 5:35
Mr. Berg

Approval of Agenda
Mr. Berg

First: Ms. Bradford
Second: Mr. Udassco
Discussion: None
Vote: Unanimous

Approval of Minutes
Mr. Berg

First: Mr. Udasco
Second: Ms. Rodriguez
Discussion: None




Vote: Unanimous

Election of new officers
Mr. Berg

President: Aldrin
Vice-President: Ms. Bradford
Secretary: Ms. Boyd

First: Mr. Berg

Second: Ms. Boyd
Discussion: None
Vote: Unanimous

SSC By-Laws
Mr. Berg

Motion to approve: Ms. Bradford
Second: Ms. Dang
Discussion: None
Vote: Unanimous

Parental Compacts
Mr. Berg

Motion to approve: Ms. Bradford

Second: Ms. Shih

Discussion: Discuss in April to bring it back in May if needed for approval
for next year.

Vote: Unanimous

Motion to approve: Ms. Zacaria
Second: Ms. Bradford
Discussion: None

Vote: Unanimous

Pegasus SPSA Draft
Mr. Berg

Motion to review for the next meeting: Mr. Berg
Second: Ms. Boyd

Discussion:

Vote: Unanimous

IHS ASB Report
Mr. Berg (No ASB officer
present)

Club Rush is currently happening
Fall Sports Update

Freshman elections

Special Sophomore election

1st Dance - Low ticket sales
Welcome Back Rally - went well

IHS Prinicpal & MTSS
Report

Dr. LaMongtange & Mr.
Berg

MTSS - a system for supporting primarily in the classroom. SIXER values
align with the district graduate profile and examples from student
learning. Invitation to WASC focus groups.

Principal - Updates on SPSA Goals
e Goal 1:




1,054 Counselor contacts this year

Letters sent to all Senior

308 students with IEP, 47 with 504

Academy Offerings maintained. Loss of Performing Arts
courses due to transfer and lowered requests. IHS added
AP Music Theory.

o 83 Students in SVCTE

o Stanford World Language Project

O O O O

o SSC & ELAC changes from FPM

o BTSN - 2023 Contacts - 1624 — 2024 Contacts 1848
(delta 13.79% increase)

o Canvas - Students have 26.45% Observers

o EWS after MP 1

o Panorama out next week

o SWL will be given more in the next two weeks
o Behavioral Expectations lessons
o Four suspensions for a total of 9 days
o Welcome Back Rally, Club Rush
e Other updates
2,300 students
Hired two new staff recently
Blacktop project
College night in 2 weeks

o

o O O

Pegasus Report
Ms. Zacaria

Overview of what Pegasus is
~130 Students, intense supports, ~20 students with IEPs, six teachers

Public Comment &
Discussion
Mr. Udasco

Attendance Awareness Month

Motion to Adjourn
Mr. Udasco

First: Ms. Maggie
Second: Ms. Bradford.
Vote: Unanimous




