Juvenile Court Association of Georgia
Executive Board Meeting
April 8, 2022

WwWWw.jcag.net

The following board members and court representatives were in attendance:
Traci Moultrie- Gwinnett
Amy Mike- Gwinnett
Charlatte Smith-Henry

Indya Grier —Clayton

Keisha Johnson- Clayton
Hailey Bradford- Hall County
Robin Heard-Gwinnett
Kimberly Hunter- Columbia
Stanford Cox- Clayton

Dean Hix- Clayton

Jenai’ Polite- Clayton
Cynthia Correa-Gwinnett

Daniell Robinson- Fulton

The meeting was called to order by Traci Moultrie at 11:08 am on Zoom.
TREASURER

Daniell Robinson: Reported that as of today, we have a total of $9,181.11 in the
account but we do have pending credits and they will be posted for checks and
credit. The total in credit $2,475.00, and the total in Pay Pal $231.59. Once those
are posted, it will bring balance to $11,887.70.

A motion to accept the treasurer’s report was made by Stanford and Indya to
second.


http://www.jcag.net

SECRETARY MINUTUES:
Jenai’ Polite: Reported Monthly Meeting Minutes from March 11, 2022.
A motion to accept the secretary minutes was made by Dean and Robin to second

MEMBERSHIP

Cynthia Correa: Reported she received one more payment of $50.00 and a
Membership Form from Gordon County. The brings the current members total to.
80

Traci: Reported we are waiting on the Chatham County Court Rep.
LEGISLATIVE

Kimberly: Reported there are no updates

SCHOLARSHIP

Traci: Reported we also may be looking to give out the scholarship in the areas that
are closer even if it is just the $500.00 scholarship.

Indya: Should we send to the court reps with the information and deadline dates?
Traci: What has been the deadline?

Indya: They are to get their grades/transcript, their acceptance letter from the
college, attendance, and other information etc.

Traci: April 29, 2022, can be the deadline. Their GPA should be on the transcript.
Keisha: Still think it is a good idea to give out the scholarship.

Dean: Looking to do a Zoom at the conference for the scholarship recipient.
Charlatte: Good idea to do it virtually.

Jenai’: An idea of an acceptance video from the recipient in the event the Zoom
does not work.

NOMINATIONS/ELECTION

Dean Hix: Got nominations for Awards but none for officers. Sent an email to the
reps to make sure they are doing it. We are probably okay with the awards. The



Michael T. Sanford award is the only one without nominations. Would like the
most updated list of court reps including Chatham County.

Traci: Most updated information is on the website. Waiting on Chatham to get
back. We have Gordon County squared away.

BY-LAWS

Traci Moultrie: We will meet April 28, 2022. Indya sent in her tips and community
service tips. Keep in mind what the best practices are.

FUNDRAISING:

Traci: [ am not sure if it was the timing, but it was disheartening that only 6 people
participated in the Popcorn Fundraiser and the rest were those in the community.

Stanford: The Popcorn Fundraiser was from March 25-29, 2022. We received a
$150.00 profit. We will do it again soon; it will start it on a Tuesday and end on a
Friday. I did contact Go-Pro to do apparel but received no response back yet.
Seems like its new people. We normally sale the items before conference and
received the order after conference.

Traci/f Jessica: So far, we have 20 participates for bowling. Krispy Kreme will be a
virtual open-ended fundraiser as well.

Indya: Timing may have been an issue. We may have to push harder for the
fundraisers.

WEBSITE

Stanford Cox: reported he updated Floyd County Court Rep, he did put the
fundraiser link up, he will be adding community service event and verbiage with
the partnership with Troup County.

Traci: May want to put the bowling on there as well. Got good feedback from the
Braves with our website and that it looks good.

COMMUNITY SERVICE

Jenai’ Polite f/Carvelle Taylor: Just wanted to update you all that everything for
community service is a go. Carvelle has been in contact with them and encourages
us all to continue to collect donations for the service project.

EDUCATION/TRAINING




Robin Heard: Reminder to save the date Nov -30- Dec 2 the Summit in Alpharetta.

Traci: Set up profile to get set for the Narcan training. Henry was the first to get it
set up.

CONFERENCE

Keisha Johnson: reported that it’s about a month and away. I did check on the room
and there are 36 for Tues, 45 for Wed and Thurs, we are responsible for 55 rooms.
Encourage the courts to attend and book rooms. Deadline is May 2, at 5 pm.
Narcan in on Tues, 5/31. 1-5pm. You have to register for account. The second part
is to sign up and register for the Narcan Training. Will send the information out
next week and you will get a conformation code. Conference Committee Meeting
next Friday April 15, at 10 AM. The total for the vendor, we have one vendor
Family Ties, $1000 donation for the Atlanta Braves. Deadline was April 1, 2022.
Speakers are confirmed and I have the bios. Daren is the contact for conference,
rooms are in order, ballroom is set, everything in order.

Indya: We have 37 people registered for conference as of today. Received
additional checks. Gwinnett, Gordon, Clayton, Peach and Hall County. Mr.
Appleseed and registered as non-member.

UNFINISHED BUSINESS
No updates to report.
NEW BUSINESS

No updates to report.
MISCELLANEOUS

Stanford: Contact the vendor for the fundraising.

11:54 AM: Traci adjourned the meeting.
The next meeting will be held, Friday, May 13™., at 11:00 a.m. by zoom.



