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January 10: Reflections and Future Thinking

A Year in Al: What’s Changed and What’s Next?

Reflect on the most impactful Al advancements of the past year, explore shifts in industry
perspectives, and discover the exciting changes coming to the Al Mastermind group.

January 24: Building Blocks: Data as a Resource

Mastering Data for Al Success

Learn how to assess, improve, and leverage your data for reliable, high-quality Al applications
that drive real results.

February 14: People Power: Talent, Teams, and Al Agents

Building Teams that Thrive with Al

Explore how to grow talent pipelines, foster collaboration, and integrate Al agents to enhance
your team’s creativity and productivity.

February 28: Tools of the Trade: Technology Readiness

Are Your Tools Al-Ready?

Discover how to evaluate and align Al tools with your strategic goals while identifying and filling
gaps in your tech stack.
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March 14: Leadership in Al: Governance Strategies

Leading Al with Confidence and Ethics

Uncover the key governance strategies to manage ethical Al use, reduce risk, and ensure
compliance in an evolving landscape.

March 28: Current Trends in Al

The Al Trends Shaping 2025

Stay ahead of the curve with a discussion on the latest advancements in Al and their
implications for industries and businesses like yours.

April 11: Driving Change: Adoption Frameworks

Turning Resistance into Results

Learn actionable strategies to overcome resistance, engage stakeholders, and drive successful
Al adoption in your organization.

April 25: Measuring Impact: Performance Metrics

Proving Al’s Value with the Right Metrics

Understand how to define and track success metrics for your Al initiatives, ensuring continuous
improvement and measurable ROI.

May 9: Scaling Al: From Pilots to Implementation

From Small Wins to Big Impact

Master the transition from pilot projects to full-scale Al implementation, including budgeting and
managing scalability challenges.

May 23: Exploring Generative Al

Unlocking the Power of Generative Al

Dive into the exciting world of generative Al tools, discover innovative use cases, and tackle
adoption challenges with confidence.

June 13: Innovation in Al: Creativity and Problem-Solving
Driving Creativity Through Al
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Harness Al’s potential to solve complex problems, develop innovative
solutions, and gain a competitive edge in your industry.

June 27: Current Trends in Al

Emerging Technologies That Matter

Join an open discussion on the latest breakthroughs in Al and learn how they might influence
your industry’s future.

July 11: Ethical Al: Balancing Innovation with Responsibility

Doing Al the Right Way

Explore how to address ethical challenges, build trust, and ensure fairness in your Al
implementations.

July 25: Al in Action: Use Case Spotlights

Real-World Al Success Stories

Hear inspiring stories of Al applications across industries and gain actionable insights to apply
to your own projects.

August 8: Scaling Al: Advanced Strategies for Growth

Building Smarter, Scaling Bigger

Discover how advanced strategies can help you scale Al initiatives while optimizing
infrastructure, ROI, and team capabilities.

August 22: Current Trends in Al

Quarterly Update on Al Innovations

Stay in the know with this quarterly session covering emerging technologies and their potential
impacts on your business.

September 12: Al Strategy Refresh: Planning for 2026

Recalibrating Your Al Vision

Revisit and refine your Al strategies, aligning them with emerging opportunities and preparing
for the year ahead.
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September 26: Overcoming Barriers: Lessons from Failures

Failing Forward with Al

Learn from real-world examples of Al challenges and setbacks, turning lessons into actionable
strategies for success.

October 10: Al Agents in Action

Enhancing Workflows with Al Agents

Explore advanced integrations of Al agents into workflows, balancing automation with human
creativity and oversight.

October 24: Al for Customer Experience

Transforming Engagement with Al

Discover how Al can personalize customer interactions, improve engagement, and elevate the
overall experience.

November 14: Al in Leadership: Decision-Making with Data

Making Smarter Decisions with Al

Empower your leadership with data-driven insights, enhancing strategic planning and
operational effectiveness.

November 21* (Nov-28): Current Trends in Al

The Breakthroughs You Need to Know

Dive into the final quarterly review of the year’s most impactful Al developments and how they
could shape your 2026 strategy.

December 12: Reflections and Roadmaps for 2026

Looking Back, Moving Forward

Reflect on your 2025 Al journey, celebrate successes, and set actionable goals for an even
brighter 2026.

December 19* (Bee-26): Open Forum and Q&A
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*alternate meeting date, pulled one week early due to holiday.

Note: Regular meetings convene virtually at 10:00am Central Time. Al Mastermind | Fletter
Consulting

Comments? Suggestions? Email the organizer, Paul Fletter, at
paul.fletter@fletterconsulting.com.


https://www.fletterconsulting.com/mastermind-group/
https://www.fletterconsulting.com/mastermind-group/

	2025 Meeting Topics 
	2025 Regular Meeting Schedule 
	 
	 

