
6.2 
June 2nd - staff (Ben frame, Alexandra process, next steps - each own a value)  

-​  
June 5th - UA breakfast, advisory (student)  
June 5th - LA (Yanela timing)  
 
 
 
5.12 
 
 
 

Inclusive Community  
 
 

We embrace our differences in ways that continuously 
enrich and strengthen us  

Kerry  

Excellence in All Efforts  
 

Set a high bar and pursue it with purpose Jen 

Our People Matter  
 

We recognize each other’s value as humans  Alexandra 

Sprinkle Joy  
 
 

We intentionally spread moments of happiness, 

celebration, and positivity 

Ben 

Pursue Your Best Self 
 

Cultivate and grow your full potential Abby 

Leave a Legacy 
 

We honor our past, strengthen our present, and build a 
stronger Libertas  

Modesto  

 
 
 
4.28 
We need to revisit:  
 
 

Our People Matter  
 
 

We recognize each others inherent value as humans  
 
We honor each other  as humans first  
 
We are people first, performers second. 
 

 



 

Sprinkle Joy  
 
Infuse Joy  

Intentionally spread moments of happiness, celebration, and 

positivity 

 

 

 
 

Unlock your best self  
 
Pursue your best self 
 
 
 
 

Reach to grow your full potential 
 
Cultivate and grow your full potential 
 
We never stop growing  

 
 
 
.31 
 
https://docs.google.com/presentation/d/1K8ZQAPEi1ZDSd_s9vMrzE2Nn4ptw4_XbLAeQ9eqx
g0w/edit?usp=sharing  
 
 
Pre-work - fill out a draft sentence in Excellence in All Efforts & Leave a Legacy  
 
 
 
 
 
 
 

Inclusive Community  We embrace our differences in ways that continuously enrich and 
strengthen us  

Excellence in All Efforts  Set a high bar and pursue it with purpose 

Our People Matter  Acknowledge each others’ value as humans  

Sprinkle Joy  Intentionally spread moments of happiness, celebration, and 

positivity 

Unlock Your Best Self Reach and grow your full potential 

https://docs.google.com/presentation/d/1K8ZQAPEi1ZDSd_s9vMrzE2Nn4ptw4_XbLAeQ9eqxg0w/edit?usp=sharing
https://docs.google.com/presentation/d/1K8ZQAPEi1ZDSd_s9vMrzE2Nn4ptw4_XbLAeQ9eqxg0w/edit?usp=sharing


Leave a Legacy We honor our past, strengthen our present, and build a stronger 
Libertas  

 
 
 

Inclusive Community  We embrace our differences in ways that continuously enrich and 
strengthen us.  

Excellence in All Efforts  Set a high bar and pursue it with purpose 
 
JD: Excellence is not a skill, it’s an attitude (co-sign) 
LEM: We set high goals and work hard to achieve them. 
KB: Excellence is not a skill, it's an attitude. 
AD: Set a high bar and pursue it with purpose. (Minor edit) 
BC: We set a high bar and pursue it with purpose.  
MM: We set a high bar and pursue it with purpose. (co-sign) 
AS: We aim to be great in all that we do  

Our People Matter  We acknowledge our value as humans.  

Sprinkle Joy  We are intentional with spreading moments of happiness, 

celebration, and positivity.  

Unlock Your Best Self Reach and grow your full potential 

Leave a Legacy Honor our past, strengthen our present, build a stronger Libertas  
 
JD: We pursue to be better and grow for the future 
LEM: We foster a culture that will impact generations to come. 
KB: Legacy is not what I did for myself, it’s what I did for others.  
AD: Honor our past, strengthen our present, build our future.   
BC: Honor our past and accomplish something that will be 
remembered.  
MM: We respect the history of our community and we find ways to 
improve on what has come in order to build a stronger LACS. 
AS: We make our mark and build a stronger Libertas  

 
 
 
 
 
 
3.24  



11:45 -12:30  
 
Inclusive Community (MODESTO)  
We are accepting of others, including their differences, in ways that continuously enrich and 
strengthen our community.  
 
We embrace our differences in ways that continuously enrich and strengthen us.  
 
 
Excellence in all Efforts (ALEXANDRA) 
We approach all tasks knowing that we and our community deserve the best and as such we 
strive to create our best  
 
We approach all ___ knowing that we deserve the best and strive to achieve it.  
 
We set a high bar and go after it in everything we do because ________________- 
 
Our People Matter (ABBY)  
We value each person as they come and meet them where they are.  
 
We  value each person as they come for who they are  
 
We acknowledge our value as humans.  
 
Sprinkle Joy (LIZ)  
We are intentional with spreading small moments of happiness and positivity in everyday life. 

 

We are intentional with spreading moments of happiness, celebration, and positivity.  

 

Unlock Your Best Self (JEN)  
Push to reach and grow your full potential in all that you can do. 
 
Reach and grow your full potential in all that you can do. 
 
Reach and grow your full potential 
 
Leave a Legacy (BEN)  
We leave a mark on this community that reflects who we are, what we’ve accomplished and 
who has come before and after us 
 
Pick up and pass it on  
 
We leave a positive mark on our community by building on what  



 
We respect the history of our community and we find ways to improve on what has come so 
that our impact continues to grow. -MM  
 
We ____ our past, we ___ our present, we _____ future.  -MM  
 
We respect the history of our community and we strive to improve it.  
 
We leave a mark on this community as our actions today reflect our past and build our 
collective future.    
 
We leave a mark on this community as our actions today reflect our past and build a stronger  
Libertas .    
 
 
 
We respect our past, we ___ our present to build a better collective future.  
 
 
3.16 Meeting  
11:45 - 12:30  -  Ben’s Office 
 
TASKS 

-​ Intro/frame 
-​ The LACS community values  
-​ As a community, at LACS we  
-​ Doesn’t matter  

-​ Final wordsmith of sayings  
-​ Sentences 

 
 
 
Inclusive Community (MODESTO)  
We are accepting of others, including their differences, in ways that continuously enrich and 
strengthen our community.  
 
Excellence in all Efforts (ALEXANDRA) 
We approach all tasks knowing that we and our community deserve the best and as such we 
strive to create our best  
 
Our People Matter (ABBY)  
We value each person as they come  and meet them where they are.  
 
 



Sprinkle Joy (LIZ)  
We are intentional with spreading small moments of happiness and positivity in everyday life.  

 

Unlock Your Best Self (JEN)  
Push to reach and grow your full potential in all that you can do. 
 
Leave a Legacy (BEN)  
We leave a mark on this community that reflects who we are, what we’ve accomplished and 
who has come before and after us 
 
 

A A A C A A A 

C C D A C D C 

D B B D B B D 

B D C E D C B 

E E E B E E E 

F F F F F F F 

 
 
 
Pre-work 
 

Inclusive Community Sprinkle Joy  Excellence in all Efforts  

 
We are accepting of others, 
including their differences, in 
ways that continuously enrich 
and strengthen our 
community.  
 
 

We seek to inspire our 
community to explore their 
endless potential and 
celebrate along the way.  
 
 
We create the opportunities 
and conditions for joy to 
flourish within and beyond 
the community.  
 
AS: 

-​ Intentional joy and 
celebration  

 



-​  
BC:   

-​ Sprinkle Joy  
-​ Infuse Joy  

KB: 
       -Choose to live in joy 
       -Find joy in the journey 
MM: 

-​ Bring the Joy! 
-​ Seek Joy 

AD: 
-​  I like find joy in the 

journey or  
-​ Infuse joy in the 

journey   
 
LEM:  

-​ Joy in the journey  
JD: 

-​ Sprinkle joy  

Notes and feedback:  Notes and feedback:  Notes and feedback:  

Our people matter  Unlock Your Best Self Leave a Legacy 

AS: 
BC:  

-​ Each Person Matters 
(or the ones above)  

KB: 
       -The human in me 
sees/embraces 
 the human in you 
MM: 

-​ Lead from our identity 
-​ Our People Matter 
-​ Because People 

Matter 
AD: 
      -value the human in me  
LEM:  
JD:  

AS:  
-​ Continuous self 

improvement  
BC:   

-​ Be Better Everyday  
KB:  

-​ Potential unlocked 
and dreams realized 

-​ Become the best 
version of yourself  

MM: 
-​ Continuous 

Self-Improvement  
-​ Strive to Be Your Best 

Self  
AD: 

-​ Unlock your potential  
LEM:  
JD:  

 



Notes and feedback:  Notes and feedback:  Notes and feedback:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
* explore full potential is fully missing (BC). Do not like the phrase but do like the idea.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.10 Meeting  
11:45 - 12:30  -  Second floor breakroom  
 
 

Activity Time  Notes  

Warmer  11:45 - 11:50   

Refine in 2 groups:  
1, 3, 5 
2, 4, 6 

11:50 - 12:10   



Present and 
feedback  
 
What feels right? 
What feels sticky? 
Anything we can’t 
live with?  

12:10 - 12:20   

Next steps 12:20 - 12:30   

 
 
 
 

1.​ Acceptance and inclusivity 
a.​ Embrace authenticity  
b.​ A community unified by differences 
c.​ Acceptance of others including their differences  
d.​ Inclusive and accepting 
e.​ Accept wholly and continually  
f.​ Represent respect  

2.​ Pursuit of  Excellence  
a.​ Courage to pursue excellence  
b.​ Pursues excellence  
c.​ Pushing goals forward  

3.​ Explore full potential  
a.​ Willingness to explore endless possibilities  
b.​ Courage to celebrate progress and excellence  
c.​ Speak to your potential  
d.​ Aspire to inspire  
e.​ Passion to persevere 
f.​ Challenges unlock potential 
g.​ Support to reach your full potential 
h.​ Continuous growth  

4.​ Holistic, care for whole person  
a.​ Honors the whole person  
b.​ Supporting a healthy balance of needs  
c.​ Honor the everlasting journey  

5.​ Celebration & Joy   
a.​ Bring joy and celebrate growth  
b.​ Acknowledge and celebrates achievement  
c.​ Fostering Joy  
d.​ Celebrating all efforts  



e.​ Celebrate within and beyond the community 
f.​ Holistic celebration and joy  

6.​ Let Love Lead in connection to mission (Legacy)  
a.​ Interconnected strengths 
b.​ Guidance and trust in community 
c.​ Leading with love to leave a legacy of success 
d.​ Let devotion lead and leave a legacy 
e.​ Lion pride   
f.​ Find joy within your efforts  
g.​ Our mission, our legacy, our pride  
h.​ Mission in mind  
i.​ Building a commitment through care and commitment 

 
 
 
 
Inclusive Community:  
We are accepting of others, including their differences, in ways that continuously enrich and 
strengthen our community.  
 
Inspire and Celebrate:  
We seek to inspire our community to explore their endless potential and celebrate along the 
way.  
 
* explore full potential is fully missing (BC). Do not like the phrase but do like the idea.  
 
Foster Joy:  
We create the opportunities and conditions for joy to flourish within and beyond the 
community.  
 
Excellence in all Efforts  
Embrace people as people/see the human in me  
Unlock Your Best Self 
Leave a Legacy 
 



 



 


