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Why 

Meta 
The goal of this working group is to track and answer the broad questions we have 
around overall, program-wide topics, specializations and handle recognitions. 
 

Community Leadership 
The goal of this working group is to create a specialization track for Community 
Leadership, for Reps interested in community building and organizing, who are 
interested in growing their leadership skills and who want more support for building 
and organizing Mozilla communities around the world. 

Situation 
The Meta WG need to know by the reps: 

●​ The specializations for reps, ex: the skills that another reps need to improve their 
community 

●​ How to join these specializations for the reps, ex: evaluating their curriculum 
 
The Community Leadership WG need to know by the reps: 

●​ What is the leadership for him 
●​ Their curriculum as volunteer 
●​ Their engagement in that specializations 
●​ Their are available as mentor for that specializations 

Considerations 
Is obvious that a union on the same survey is important for to be not annoying to reps and 
collect all that information in an unique place. 
Also that informations are the same and useful for both the WG. 

What we have to do 
Meta WG: 

●​ Evaluate the Leadership survey and add their questions on it 
 
Leadership WG: 

●​ Evaluate the questions from the Meta WG 
 
Together: 

●​ Confirm the questions  



●​ Organize that questions 
●​ Send the survey to all the reps 

Milestone 
●​ Collect all the data from all the reps 
●​ Access to all that informations 
●​ Write a recap about that datas - TBD how 

Reference 
Meta WG Agenda: 
https://docs.google.com/document/d/1OeV3jomalNU1K_4QBc9Uk6B2swCztlgt7mLqlLYX
Lk8/edit 
 

●​ Leadership WG Agenda: 
https://docs.google.com/document/d/15zArTb842Aev6bZ2DAWRvaiaaNTO6abYc0tuY9u
5Qn4/edit 
 
Leadership survey: 
https://docs.google.com/document/d/15GK_FTIPLTupf06ONdxH8szhNGiHT7HJeH3dTeW
NxiQ/edit 
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