
 

School Organizational Team Agenda  
William & Mary Scherkenbach Elementary School  

9371 Iron Mountain Road Las Vegas, NV 89143 702-799-3401 
_________________________________________________________________ 

Tuesday, October 19, 2021 
4:00 PM  

Virtual Google Meet  

2021-2022 School Organizational Team Members  

Jennifer Taylor (Support Staff)  

Crystal Phelps (Teacher)  

Jonelle Artis (Teacher)  

Gracie Hudson (Parent)  

Laura Grieco (Parent) 

Chelsie Rivas (Parent) 

Kristy Muffoletto, Principal   

This meeting agenda is posted publicly on the school website at  

http://tinyurl.com/Scherksite  

The School Organizational Team may take items on the agenda out of order; may  

combine two or more agenda items for consideration/ and may remove an item from  

the agenda or delay discussion relating to items on the agenda at any time.  

Google Meet Link  

meet.google.com/qni-eefh-sbg 

1.0​ Welcome new members 

1.1​ Roles and Responsibilities 

1.2​ Norms 

2.0​ School Performance Plan 

3.0​ Consultation Survey 

William & Mary Scherkenbach ES 1 

 



3.1​ SLAs 

4.0  Public Comment Period: Two minutes maximum allowed per person 

 Meeting Minutes 

1.0 - Welcome 

Intro of staff and parents 

-          Note taker appointed  - parent Laura Grieco 

Key note for meeting to please be respectful of each other’s time 

  

2.0 - Review of School Performance Plan   

Community outreach review – events scheduled 

School Goals 

1 – Student Success  

a.       Proficiency rates  - issue 

b.       focus discourse – cause 

c.       Increase proficiency by 15% on Spring MAPs – goal 

a.       Using Kagan 

b.      Resources needed – time, materials, staff, professional development, smaller 
math groups 

d.      Challenges and supports 

2 – Adult Learning Culture 

a.       Parent feedback, 12 felt input wasn’t sought – problem 

b.      Lack of engagement – cause 

c.       Reduce number of parents who feel input wasn’t sought out – goal 

A – Join SOT meetings, join SOT, join PTO, 
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 DOJO, emails, advertise on marquee 

e.      Challenges and supports – how to get parents to participate? 

d.    Same challenges and supports 

  

3- Connectedness 

a.       61% of 3rd – 5th fall to low and medium categories – issue 

b.      Inability to self-regulate their emotions -  cause 

c.       Reduce the number  in category by 10% - goal 

a.       Counseling classes, time to use strategies 

d.      Action steps 

4. Review of Budget 

  

 Vote on performance plan 

            ​ - Unanimous vote for yes 

  

3.0 and 3.1 Service Level Agreement(SLA) Survey - completed and sent back 

            ​  

  

Next meeting scheduled for Wed Nov 17 at 4 pm  

 

 

 

William & Mary Scherkenbach ES 1 

 



______________________________________________________________  

Speakers wishing to speak during the public comment period for this meeting may  

sign up in person immediately prior to the beginning of the meeting. Speakers will  

be called in the order in which they signed up. No one may sign up for another  

person or yield their time to another person. Generally, a person wishing to speak  

during the comment period will be allowed two (2) minutes to address the School  

Organizational Team. Speakers may also submit additional comments in writing. It  

is asked that speakers be respectful to each other, Team members, the principal  

and school district staff. Speakers that are disruptive will be asked to leave the  

meeting 
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