
Let’s READ, Georgia!                                                         

Design Team Training  
Agenda– Day 1 

 
Welcome  

Name Plate Introduction 
Let’s Begin with a Read Aloud 
Administrivia 
Team Member Introductions (Team Building) 
 

Our Why 
History of Reading in Georgia 

 ​ The Big Picture Plan. (Action Plan peek) 
The Law. (Pre design activity- building background knowledge)  

Let’s Review Let’s Read, Georgia! (Superintendents’ Presentation) 
The Purpose and Responsibilities of Regional Literacy Coaches (job description) 
Why will this plan differ from all other “failed” initiatives? Why will we succeed? 

          
Our What 
​ Our Learning 

The Law (Georgia’s Early Literacy Law)  
         ​ ​ Coaching Essentials  
​ ​ ​ Gallery Walk Activity 
​ ​ Literacy Essentials  

The Process (Activity to Understand Design) 
Divide to Get It Designed; The process of designing our training.  
 

Our How 
Breakout teams/ Time to Organize Our Thinking and Our Work   

Literacy Team  
Coaching Team 

Special Projects 
 
 

 
 

 

https://docs.google.com/document/d/1hvIZOGqxXgy28Aj63Gs9KhNZukvLe4K8QTjOKsIIlLE/edit
https://drive.google.com/file/d/128I5akJfoAOgqhx-t29_vCfAu4PkZUrY/view?usp=sharing
https://docs.google.com/presentation/d/1R1FyLIlwm-6IF5WUxRwco1T4RZiZu6E0vac7u8soWU0/edit?usp=sharing
https://docs.google.com/document/u/0/d/1Rm536ows9MoRu2Hy7bZ5QvjQtO3iJ1ec-qVoHyxrSwY/edit
https://docs.google.com/presentation/d/1R1FyLIlwm-6IF5WUxRwco1T4RZiZu6E0vac7u8soWU0/edit#slide=id.p
https://docs.google.com/presentation/d/1UASSfnurTzOKFmzZVprl0HjN0ZRODSID18N2kHGZhNE/edit#slide=id.p
https://docs.google.com/presentation/d/1rzMNJkfA9z_gGO10F80nb7nPws95PVyeaHRrcudd0As/edit?usp=sharing
https://docs.google.com/document/d/1YgiZ2FF2bfMG132yyf3Q9Lz1JSKSxiNxi-Nc801607Q/edit

