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Good Officer- Bad Officer

N, Goond Crificers or Administrators Bad OHficers or Administrators

] Ciond Difficers or Administrators are willing & happy Bad Officers or Administraiors make a habbit of blaming others
1o share blame and credit in the same spirit, For thesir mistakes,

2 Ciond Administrators say this opportiunity 1o introspect | Bad Administrators are eager to pinpoint blame either by
and improve upon, scapegoating a collegue or by disassociating them from a poor

decision or oulcome

E] Crond Difficers or Administrators are open, transp Bad Officers or Administrators have problems being homest
and responsive, Maostly in a proactive manner, with colleagues, stakeholders and servide users, papering over

inadequacies with broken promise about how things will
improve.,

4 Crood Dificers or Adminisirators keep leading and Bad Officers or Administraiors focus ohsessively on one small
inspiring colleagues and others for greater good of the micasure of success in the exclusion of all oihers,
admiimistration,

] Crond Dfficers are polite and courteous, They can Bad Officers are power gant and ob d i the
maintain karmony., and psychopathic in approach. This breeds contempt,

e
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Good Officer- Bad Officer No. Good Officers or Administrators Bad Officers or Administrators
1 Good Officers or Administrators are willing & happy
to share blame and credit in the same spirit.

Bad Officers or Administrators make a habbit of blaming others for their mistakes. 2 Good Administrators
say this opportunity to introspect

and improve upon.

Bad Administrators are eager to pinpoint blame either by scapegoating a collegue or by disassociating
them from a poor decision or outcome 3 Good Officers or Administrators are open, transparent and
responsive. Mostly in a proactive manner.

Bad Officers or Administrators have problems being honest with colleagues, stakeholders and servide
users, papering over inadequacies with broken promise about how things will improve. 4 Good Officers or
Administrators keep leading and

inspiring colleagues and others for greater good of the administration.

Bad Officers or Administrators focus obsessively on one small measure of success to the exclusion of all
others.

5 Good Officers are polite and courteous. They can
maintain harmony.

Bad Officers are power arrogant and obsessed to the messianic and psychopathic in approach. This

breeds contempt.
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Ten seps Tor glmll inti:rp-ersllnnl skills

Some guidelings For constructive leedback

St talking

Put the other person at ease.

Show that you want 1o listen.
Remove any potential distraciions,
Empathize with the other person.
Don't  respond 100
patient.

7.  Don't get mad, hold your iemper.
B (oo easy on argument and criticism,
9. Ask questions.

10, Stop talking.

B b b

quickly, be

Give feedback directly and with real feeling, based on
trust between you and the receiver.

Make feedback specific rather than general, using good,
clear and preferably recent examples.

Give at a time when the receiver appears willing or able
o accept il

Make sure the feedback is valid, and limit it to things the
receive can be expected 1o do something about.

Give feedback in small doses; never give more than the
receive can handle at any particular time.
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Ten steps for good interpersonal skills Some guidelines for constructive feedback

1. Stop talking 2. Put the other person at ease. 3. Show that you want to listen. 4. Remove any
potential distractions. 5. Empathize with the other person. 6. Don't respond too quickly, be

patient. 7. Don't get mad, hold your temper. 8. Go easy on argument and criticism. 9. Ask
questions. 10. Stop talking.

1. Give feedback directly and with real feeling, based on

trust between you and the receiver. 2. Make feedback specific rather than general, using



good,

clear and preferably recent examples. 3. Give at a time when the receiver appears willing or
able

to accept it. 4. Make sure the feedback is valid, and limit it to things the

receive can be expected to do something about. 5. Give feedback in small doses; never give
more than the

receive can handle at any particular time.
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