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WELCOME 

PACKET 
State Coordinators: Ms. Laura Daclison and Ms. Lizchel Ugalde 

State Officers: Evette Alacar & Kailey Quemado 
 

Aloha! Welcome to Hawaii State FCCLA, a Career Technical Student Organization.  
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What is FCCLA? 
The Family, Career, and Community Leaders of America, Inc. (FCCLA) is a nonprofit 
National Career and Technical Student Organization (CTSO) for young men and 
women in Family and Consumer Sciences education in public and private schools 
through grade 7 to grade 12.  
 
Everyone is a part of a family, and FCCLA is the only nationwide CTSO with the 
family at its central focus.  Since 1945, FCCLA members have been making a 
difference in their families, careers, and communities by addressing important 
personal, work, and societal issues through family and consumer sciences 
education.  Today, over 250,000 members are active in a network of associations 
in 50 states in addition to the Virgin Islands and Puerto Rico. Chapter projects 
focus on a variety of youth concerns, including parenting, family relationships, 
substance abuse, peer pressure, sustainability, nutrition and fitness, teen violence, 
and career preparation. 
 

FCCLA Mission 
To promote personal growth and leadership development through family and 
consumer sciences education.  Focusing on the multiple roles of family member, 
wage earner and community leader, members develop skills for life through:  
 

●​ Character development  
●​ Creative and critical thinking  
●​ Interpersonal communication  
●​ Practical knowledge  
●​ Career preparation 

 



FCCLA Creed 
We are the Family, Career, and Community Leaders of America.  
We face the future with warm courage and high hope.  
For we have the clear consciousness of seeking old and precious values.  
For we are the builders of homes, homes for America's future,  
homes where living will be the expression of everything that is good and fair,    
homes where truth and love and security and faith will be realities, not dreams.  
We are the Family, Career, and Community Leaders of America.  
We face the future with warm courage and high hope. 
 

Career Pathways 
FCCLA members explore career opportunities and build real-world skills by 
developing projects, engaging and participating in events, and competing 
regionally and nationally for scholarships and awards. There are two new career 
clusters featured this year, Human Service & Public Service. Through participation 
in FCCLA and exploration of FCCLA’s 6 Career Pathways, members acquire skills 
to be college and career-ready, including academic knowledge, technical 
expertise, and a set of general, cross-cutting abilities called  “employability skills.”  
More information about Career Pathways on National FCCLA Website  
 

https://fcclainc.org/engage/career-clusters


 



 

This year 2026 FCCLA's theme is... 
 "ConneCTEd"  
 
ConneCTEd is a reminder that success is not built alone. It is discovered through 
meaningful relationships, purposeful action, and the opportunities that Career and 
Technical Education (CTE) and Family and Consumer Sciences (FCS) provide. This year, 
ConneCTEd challenges us all to see the value in every relationship, every experience, 
and every opportunity to grow. 
 
 
Get ConneCTEd! To your goals. To your growth. To the future, you are ready to lead. 

 
 

 
Starting a Club 

FCCLA can integrate in FCS teacher classrooms, and started as a club to welcome 
all members. All affiliated members must: 

●​ Pay a total fee of $12 to FCCLA Adviser 



●​ Either be interested in FCS related career pathways OR is enrolled in an FCS 
course (according to FCCLA Hawaii Constitution) 

 
There are roles in FCCLA: National State Advisory Board, National FCCLA Officer, 
State Advisory Board, State FCCLA Officer, FCCLA Chapter Adviser, FCCLA 
Chapter Officer, FCCLA Chapter Members 

●​ There are no regions or districts in this FCCLA, though it may be common in 
other state-wide competition related programs 

 
FCCLA does not have specific roles of officers. Advisers are free to do positions 
that support them best. Suggested Chapter Officer Positions and duties: 

●​ President: Lead club meetings, delegate tasks/roles, communicates with 
State Officers, read the State Newsletters, comes to HI State Monthly 
Meetings 

●​ Vice President: Support President in duties, takes over President if absent, 
communicates with State Officers, read the State Newsletters, comes to HI 
State Monthly Meetings 

●​ Secretary: Takes notes at every meeting, organizes Club files/information 
●​ Treasurer: Tracks/logs money for fundraising, membership dues, and 

registration fees 
●​ Historian: Attends every event, takes photos, manages club social media, 

creates fliers/posters/boards, anything needed for promoting your club 
 
Resources for Starting a Club:  

●​ FCCLA National Website: New Chapter Checklist (Advisors and Members) 
 

Membership 
All members need to be affiliated by December 1, 2025 in the FCCLA Portal.  
 
When affiliating members, you will need to obtain the following information, please 

see membership sheet  Member Affiliation Information Sheet (PDF).pdf

●​ Suggested: Use student school email 
 

https://drive.google.com/file/d/1jZq_1A1BjUl-Cc4pz4f-wY9dV2xAkt5M/view?usp=sharing
https://docs.google.com/document/d/1D8DASQQWpukR6PmovugOfHcvvv-Evah4/edit?usp=sharing&ouid=104164236135572128837&rtpof=true&sd=true
https://fcclainc.org/sites/default/files/New%20Chapter%20Checklist.pdf


How Can I Manage My Chapter? 
Calendar 

August 
Obtain  
members, 
chapter choose 
officers, start 
on Competition 
Projects 
 
No Monthly 
State Meeting 

September 
Continue 
working on 
Competition 
Projects 
 
Monthly 
State Meeting 

October 
Continue 
working on 
Competition 
Projects, 
Fundraising 
 
Monthly 
State Meeting 

November 
Presenting 
Competition 
Projects 
Register for 
competing at 
State Level, 
Fundraising,  
Start Travel 
Paper Work 
 
Monthly 
State Meeting 

December 
Payment for 
competing at 
State Level 
Affiliated 
Membership is 
due December 
12, 2025 
 
No Monthly 
State Meeting 

January 
Finalizing 
Competition 
Projects 
 
Monthly 
State Meeting 

February 
February 18-20 
State Level 
Competition 
Projects - State 
Leadership 
Conference 
 
No Monthly 
State Meeting 

March 
Virtual NLC 
Meeting 
 
Preparation for 
NLC    
 
No Monthly 
State Meeting 

May 
Preparation for 
NLC 
 
No Monthly 
State Meeting 

June/July 
National 
Leadership 
Conference  
 
No Monthly 
State Meeting 
 

 
Resources for Membership Recruitment:  

●​ FCCLA National Website: Lesson Plans/Social Media Captions/Bulletin Board 
Resources 

●​ FCCLA Adviser Website: Chapter Management  
●​ Look under Resources under FCCLA Portal for Advisors under Chapter 

Resources for more information (see screenshot below)  
 

https://fcclainc.org/communications/quarterly-communication-plan/quarter-1-membership-recruitment
https://sites.google.com/fcclainc.org/fcclaadviserresources/chapter-management?authuser=0


 
 
 

Integrating FCCLA in the Classroom 
FCCLA is an Organization that offers competitions for students to compete in.  
As an advisor, you can pick and choose competitions that are related to your subject 
and pace students to work on this project throughout September to December.  
 
We recommend using the already-made competition rubric as your grading rubric if 
allowed. This allows teachers to study the rubric, and ensure that students are 
following along if needed.  
 
Below is a screenshot of a document that you can use to find out which topics are 
related to your CTE courses. By clicking this link, you can view the entire document.  

https://fcclainc.org/sites/default/files/Career%20Cluster%20Poster%202025-2026%20%283%29.pdf


 
 
Specific to Culinary Courses*: 
Baking and Pastry and Culinary Arts are the only STAR Events that are limited at the 
State Leadership Conference. This is because Culinary Arts and Baking & Pastry take 
up a lot of resources (food, shuttle, kitchen space, equipment, time), therefore we have 
to place a limit in order to finish competitions within one day.  

●​ Limit: 2 students per high school for Culinary Arts 
●​ Limit: 1 student per high school for Baking & Pastry 
●​ Note: These courses are for Juniors and Seniors only! 

 
Because of the limit, we recommend for teachers to conduct their own method of 
choosing their students, either by conducting a simulated competition of students 
completing the recipe within your classes and choosing the best, or picking based on 
your own accord.  

●​ It is common for FCCLA Advisors to run simulated competitions utilizing their 
own recipes, or an old recipe.  

●​ SLC recipes are released in mid-October.  
 
Resources for Integrating FCCLA in your Classroom: 



●​ STAR Events Binder SY25-26 
●​ FCCLA Adviser Website: Lesson Plans to introduce FCCLA, Planning Process 

Pages, etc. 
 
 

Using FCCLA Portal Website 
Logging in: https://affiliation.registermychapter.com/fccla 

●​ Chapter ID: a 5 digit code  
●​ Password: ask your State Coordinator 

 
Affiliated (Registering) Members in the Portal 
To get started with the FCCLA Portal, a new advisor should contact their State Adviser 
first, then visit the portal at affiliation.registermychapter.com/fccla, logging in with their 
unique chapter ID as the username. The adviser can then submit a request to create a 
new chapter, choose a membership package, add students via individual entry or a 
CSV upload, and submit payment for affiliation. 
 
Affiliation Process: How to register members  
(Visual Step by Step Document provided by National FCCLA)  

1.​ Choose Membership Package: 
2.​ You will be prompted to select from the available membership options for your 

chapter. Choose the regular one, do not choose unlimited or anything like that. 
3.​ Add Members: 

a.​ You have two options for entering your student roster:  
b.​ Individual Entry: Type information for each student directly into the portal.  
c.​ Bulk CSV Upload: Download the provided CSV template, fill it out, and then 

drag and drop it into the portal.  
4.​ Click “Submit Affiliation” 
5.​ Click “Create Invoice” 
6.​ After finalizing your roster, you'll need to submit the payment for your chosen 

affiliation package to make your chapter official. Submit Payment: 
a.​ Submit Payment to the FCCLA headquarters address in Virginia using 

Check or Purchase Order method. 
 
 

Specific FCCLA Adviser Task 
Coming Soon… 

https://drive.google.com/drive/folders/1VdjAp8-yPwh7LmWfxyHh5lOKIv7_fbVY?usp=drive_link
https://sites.google.com/fcclainc.org/fcclaadviserresources/integrating-fccla-lesson-plans?authuser=0
https://affiliation.registermychapter.com/fccla
https://fcclainc.org/sites/default/files/2024-2025%20Step-By-Step%20Affiliation%20Instructions.pdf


 

Competitive Events 
Competitive Events Language: 

●​ Levels: Grade of student (yes, you can have a mix of levels when you compete as 
well).  

 
●​ Planning Process Page: The Planning Process is a decision-making tool that 

supports the organization's overall philosophy about youth-centered leadership 
and personal growth. It can be used to determine group action in a chapter or 
class or to plan individual projects. A blank FCCLA Planning Process template 
may be downloaded from the FCCLA Adviser or Student Portal. This template 
may be modified, but all headings must be used in the correct order. The FCCLA 
logo, STAR Events logo, and Planning Process graphics are encouraged but not 
required. 

●​ An individual event is one that the individual completes. 
●​ A team event is one that 1 – 3 team members complete. (Some STAR Events can 

have more than 3 team members, please check rubric).  
●​ State Leadership Conference: An event where students from HI all can compete, 

noting the limited STAR Events such as Culinary Arts and Baking & Pastry as 
mentioned in Integrating FCCLA in the Classroom (occurs within February) 

●​ National Leadership Conference: An event where students compete if eligible, 
only selected students from State Leadership Conference can* (occurs within 
June/July) 

 
There are two types of Competitive Events that can be done at the State Leadership 
Conference: 
 

STAR Events Skills Demonstration (SDEs) 

Students Taking Action with Recognition 
(STAR) Events are Competitive Events in 
which members compete at the state 
and national levels. Students are 
recognized for proficiency and 
achievement in chapter and individual 

Skill Demonstration Events (SDEs) are 
national Competitive Events that allow 
FCCLA Members to demonstrate their 
college-and career-readiness skills in 
Family and Consumer Sciences and 
related occupations. Using established 



projects, leadership skills, and career 
preparation. STAR Events allow students 
to compete individually or as a team. 
There are more than 30 STAR Events 
students can choose to compete in, all of 
which recognize participants who 
demonstrate their knowledge, skills, and 
abilities to actively identify an issue 
concerning families, careers, or 
communities, research the topic, and 
develop and implement a project to 
advocate for positive change. 
 
STAR Events offer individual skill 
development and application of learning 
through the following activities: 
 

●​ Cooperative - teams work to 
accomplish specific goals 

●​ Individualized - an individual 
member works alone to accomplish 
specific goals 

●​ Competitive - individual or team 
performance is measured by an 
established set of criteria 

 
Only top students per level in each 
category can participate in competing at 
national level. 
 
STAR Events Binder Here 
STAR Events Relating to the Career 
Clusters Here 

event criteria, members showcase skills 
gained through FCS coursework and 
FCCLA participation. 
SDEs often serve as an introduction to 
FCCLA’s Competitive Events and require 
a shorter time commitment than STAR 
Events projects.  
 
Important Information for States 
 

●​ SDEs are developed and managed 
by FCCLA National Headquarters. 
States are only permitted to offer 
the SDEs that FCCLA specifically 
releases for state use each year. 

 
●​ SDEs are not to be used as state 

qualifying events for participation at 
the National Leadership 
Conference. 

 
All FCCLA Members are eligible to 
compete in a Skill Demonstration Event at 
the national level. 
 
Specific Skills Demonstration Offered at 
State Leadership Conference: 

●​ Culinary Knife Skills (for every level)  
●​ Pastry Arts Technical Decorating 

Skills (level 2-3 only) 
 

 
Each Competitive Event at Hawaii State Leadership Conference (Feb 18-20, 2026): 
 

https://drive.google.com/drive/folders/1VdjAp8-yPwh7LmWfxyHh5lOKIv7_fbVY?usp=drive_link
https://fcclainc.org/sites/default/files/Career%20Cluster%20Poster%202025-2026%20%283%29.pdf
https://fcclainc.org/sites/default/files/Career%20Cluster%20Poster%202025-2026%20%283%29.pdf


All STAR Event Competitive Events at the State Leadership Conference is offered. 
Below are the main popular STAR Events at SLC: 

●​ Career Investigation 
●​ Fashion Construction 
●​ Fashion Design 
●​ Food Innovation 
●​ Hospitality, Tourism, and Recreation 
●​ Job Interview 
●​ Nutrition and Wellness 
●​ Professional Presentation 
●​ Repurpose and Redesign 
●​ ….and more! See STAR Events matched up to Career Clusters/Class Topics 

 
Students are more than welcome to participate in Online STAR Events, however, they 
will not be judged at the State Leadership Conference but will enter a Preliminary 
Round. Instead, students that are competing in Online STAR Events will be volunteering 
at the State Leadership Conference and will gain leadership skills in the meantime.  
 
Students competing in Online STAR Events have different deadlines compared to 
regular STAR Events. This is listed on your rubric. All Online STAR Events must be 
completed, registered, and submitted online in the FCCLA portal by February 2, 2026 
List of Online STAR Events: 

●​ Digital Stories for Change 
●​ FCCLA Chapter Website 
●​ Instructional Video Design 
●​ Red Talks on Education (based on TedTalks) 

 
Each STAR Event has something called a Planning Process Page that students need to 
complete. Here is the template.  
 

The "FCCLA Planning Process page" isn't a single page but a five-step framework 
for setting goals and planning projects used by Family, Career and Community 
Leaders of America members. The steps are: 1. Identify Concerns, 2. Set a Goal, 3. 
Form a Plan, 4. Act, and 5. Follow Up. You can find downloadable resources and 
templates for this process on the FCCLA website and various state FCCLA 
chapter sites.  

 
Specific Skills Demonstration Offered at State Leadership Conference: 

https://fcclainc.org/sites/default/files/Career%20Cluster%20Poster%202025-2026%20%283%29.pdf
https://fcclainc.org/sites/default/files/Planning%20Process%20Summary%20Page%20Template%20Fillable.pdf


●​ Culinary Knife Skills (for every level)  
●​ Pastry Arts Technical Decorating Skills (level 2-3 only) 

 
Resources for State Leadership Conference in your Classroom: 

●​ Landing Page 
 
Each Competitive Event at National Leadership Conference (July 6-10, 2026): 
 
In order to compete at National level, students that are placed within the top 2 of their 
level and category will be eligible to move forward. Students will find out their placing 
and eligibility during the Awards Ceremony at the State Leadership Conference.  
Some competitions vary in top number of students eligibility terms of National FCCLA 
policies. You can find this information in the first few pages of the STAR Event Binder.  
 

https://docs.google.com/document/d/14EsUJ5Ud0AWJ3XZ7D4W-JtnFaUuERfiLqcgxWUiyyfE/edit?tab=t.0
https://drive.google.com/file/d/1rRIne_8EKPvXyLCkTML6VZ5iMTj0xdUM/view?usp=drive_link


 



 
As you can see from the image above, (taken from the first few pages of the STAR Event 
Binder), the following events allow for 3 individuals/teams per level for SY25-26: 

●​ Baking and Pastry 
●​ Culinary Arts 
●​ Job Interview 
●​ Leadership 
●​ Say Yes to FCS Education 
●​ Sustainability Challenge 
●​ Teach or Train 

 
 

Important Resources 
 
Communication: Email/Call/Text the State Coordinators: 

●​ Ms. Laura Daclison | laura.daclison@k12.hi.us | (808)342-3634 
●​ Ms. Lizchel Ugalde | lizchel.ugalde@k12.hi.us | (808) 772-7295 

 
GroupMe Advisor-Specific Communication: 

●​ https://groupme.com/join_group/109550804/E5Zjdjd2 

https://drive.google.com/file/d/1rRIne_8EKPvXyLCkTML6VZ5iMTj0xdUM/view?usp=drive_link
https://drive.google.com/file/d/1rRIne_8EKPvXyLCkTML6VZ5iMTj0xdUM/view?usp=drive_link
mailto:laura.daclison@k12.hi.us
mailto:lizchel.ugalde@k12.hi.us
https://groupme.com/join_group/109550804/E5Zjdjd2


 
SY25-26 Google Classroom Communication:  

●​ https://classroom.google.com/c/NzkwMzgzMzY4NjAy?cjc=yfhjohoz​ 
 
FCCLA Website/Social Medias: 

●​ Hawaii CTSO Website: https://sites.google.com/k12.hi.us/hawaii-state-ctso/fccla 
●​ Hawaii FCCLA Instagram Tag Handle: @fccla_hawaii 
●​ Hawaii FCCLA Website: Coming Soon… 

 
Important Links: 

●​  FCCLA Landing Page for State Leadership Conference 2026 
●​  (with Skills Demo) 8.15.2025 ver. Sy25-26 STAR Events Binder

 
Important Deadlines: 

●​ November 26, 2025: Culinary/Baking Pastry Sign Up 
●​ December 1, 2025: HI Member Affiliation in FCCLA Portal 
●​ December 12, 2025: State Leadership Conference Registration & Payment Due 
●​ February 18-20, 2026: State Leadership Conference Event 
●​ July 6-10, 2026: National Leadership Conference Event 
●​ More information on…

 FCCLA Landing Page for State Leadership Conference 2026 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 

https://docs.google.com/document/d/14EsUJ5Ud0AWJ3XZ7D4W-JtnFaUuERfiLqcgxWUiyyfE/edit?tab=t.0
https://drive.google.com/drive/folders/1VdjAp8-yPwh7LmWfxyHh5lOKIv7_fbVY?usp=drive_link
https://docs.google.com/document/d/14EsUJ5Ud0AWJ3XZ7D4W-JtnFaUuERfiLqcgxWUiyyfE/edit?tab=t.0
https://classroom.google.com/c/NzkwMzgzMzY4NjAy?cjc=yfhjohoz
https://sites.google.com/k12.hi.us/hawaii-state-ctso/fccla
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