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[ This question paper contains 34 questions. All questions are compulsory.
i) Marks are mentioned in front of each question.

i) There is no overall choice. However, an internal choice has been provided in some questions.
iv)  Answer should be brief and to the point.

v Answers to the questions carrying 3 marks may be from 50 to 75 words.

Vi) Answers to the questions carrying 4 marks may be about 150 words.

vii)  Answers to the questions carrying 6 marks may be about 200 words.
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.................. is the process of designing and maintaining an environment in which individuals, working together in
groups, effectively and efficiently accomplish selected aims.

a) Managemt
b) Planning

c) Organising
d) Coordination




The principles of management are considered to be ................... as their application depends upon the prevailing
situation at a particular point of time.

(a) Flexible

(b) Contingent

(c) General guidelines

(d) Mainly behavioural
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The application of this principle of management leads to higher production and better work for the same effort. Identify
the related principle of general management.
(a) Discipline
(b) Equity
(c) Division of work
(d) Order
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Star Ltd is planning to raise an issue of 50,000 non-convertible debentures of face value Rs 1,000 through private
placement. Name the type of financial market being approached by the company.

(@) Primary market

(b) Secondary market

(c) Money market

(d) None of the above
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Tina has been selling homemade cakes, cookies and breads which are made prepared on order. Over the past one
year she has witnessed a sudden surge in her business due to growing preference of people for hygiene and quality.
Identify the dimension of business environment
(@) Economic environment
(b) Social environment
(c) Political environment
(d) Technological environment
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Which of the following is not a component of specific forces of business environment:
(a) Technological conditions
(b) Customers
(c) Employees
(d) Investors
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EAGERED

A consumer durable company presently employing 8,000 people, desires to diversify its business in furniture segment.
To achieve its objective it has started shifting from a centralized to achieve to a decentralized management system.
Identify the management function being performed by the company to become a decentralized company.

(a) Planning

(b) Organising
(c) Staffing
(d) Directing
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When opening a demat account, an investor must supply which of the following information to the broker?

(@) PAN number
(b) Residential status




(c) Date of birth and address
(d) All of the above
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Only buying of securities take place in :
(@) Primary market
(b) Secondary market
(c) Capital market
(d) None of these
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In order to enhance the easy marketability of the products, Devesh, a producer gets the home furnishing products
manufactured in confirmation to the pre-determined specifications. Identify the type of marketing function being
described in the given case.
(a) Physical distribution
(b) Standardization and grading
(c) Transportation
(d) Warehousing
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It is a document issued by the stock broker showing the details of bought or sold after the order has been executed
electronically.




(@) Order confirmation slip
(b) Contract note
(c) Trade confirmation slip
(d) Unique identification code
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SEBI can call for information by undertaking inspection, conducting enquiries and audits of stock exchanges and
intermediaries. Identify the related function of SEBI.
(a) Regulatory functions
(b) Developmental function
(c) Protective function
(d) All of the above
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Neha is working as the Human Resource consultant in a firm manufacturing footwear, which is facing a problem of high
employee turnover. Neha has recommended that the good employees should be rewarded in a way that it creates a
feeling of ownership among the employees and at the same time make them contribute towards the growth of the
organization.
Identify the incentive which has been suggested by her.

(a) Productivity linked wage incentives

(b) Bonus

(c) Profit sharing

(d) Co-partnership
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Match the following by choosing the correct option.

Coloumn A Coloumn | B
(i) Self-actualization need (a) Primary needs
(ii) Basic psychological (b) Protection against physical
needs and emotional harm
(iii) Security needs (c) Sense of belongingness
(iv) Affiliation needs (d) Highest level of need
(a) (i)-(a); (iD)-(o); (iii)-(c); (iv)-(d)
(b) (i)-(b); (ii)-(a); (iii)-(d); (iv)-(c)
(c) (i)-(c); (ii)-(d); (iii)-(a); (iv)-(b)
(d) (i)-(d); (ii)-(a); (ii)-(b); (iv)-(c)
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(c) (i)-(c); (ii)-(d); (iii)-(a); (iv)-(b)
(d) (i)-(d); (ii)-(a); (iii)-(b); (iv)-(c)
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Assertion (A): Directing enables introduction of needed changes in the organization smoothly.
Reason (R) : Effective directing enables a manager to develop required cooperation in introducing changes in the
organization

) Both the statements (A) and (R) are correct and (R) is the right explanation of (A).

) Both the statements (A) and (R) are correct but (R) is the right explanation of (A).

(a

(b

(c) Statement (A) is correct but statement (R) is incorrect.
(d

) Both statements (A) and (R) are incorrect.
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|dentify the correct sequence of steps involved in the communication process.
(a) Sender, Message, Media, Encoding, Decoding, Receiver, Feedback
(b) Sender, Decoding, Receiver, Feedback, Message, Encoding, Media
(c) Sender, Message, Encoding, Media, Decoding, Receiver, Feedback
(d) Sender, Media, Decoding, Receiver, Message Encoding, Feedback
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The earnings of Gumer Ltd have been highly fluctuating in past three years. Consequently the company has declared a
low dividend in the present year. Identify the factor related to dividend decision being described above.

(@) Cash flow position

(b) Growth opportunities

(c) Stability of earnings

(d) Stability of dividend
TR TR shrr AT AT NS A3 TR 3AR-TGTaRETe | TR UTHET I el AT S HehHeTTRITETNUThIE | SOOI

AR EHE R aeRSaIagaTe |

(
(&)
(

(3Y) ATHTRARITELRAT

18

What is the proportion of debt in the total capital of business called?
(a) Financial leverage
(b) Financial management
(c) Capital structure
(d) None of the above
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The mix of owned and borrowed capital is called
a) Favorable financial leverage

b) Unfavourable financial leverage

c) Capital structure

d) None of the above
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The return on investment (ROI) of Elegant Ltd, an automobile company ranges between 15% to 17% for the past two
years. In order to financeits expansion plans the company has the following option for borrowing debts
Option A : Rate of interest 12%
Option B : Rate of interest 18%
Which of the two sources of debts, Option A or Option b would you reccemend?
(a) Option A
(b) Option B
(c) Either AorB
(d) None of the above
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‘Management does not meet the exact criteria as a profession. However it does have some of the features of
profession” Explain the statement.
OR
“Management is a multidimensional” explain.
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“Planning is not a straightjacket solution to all the managerial problems” Explain.
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Surabhi Garments Ltd are the manufacturers of ladies designer suits with their own trade mark. The company now
needs to employ senior technicians to work on machines imported from Japan for manufacturing of ladies suits for
fashion shows. Advise the company about any three types of selection test that may be used for selecting the desired
technicians.
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Arora Lth is a garment company having 4,000 employees. All its employees take things easy and are free to approach
any one for minor queries and problems. Everyone is seen talking to each other resulting in inefficiency in its offices. It
has also resulted in loss of secrecy and confidential information being leaked out. Because of this the operation of the
company are disturbed and its revenue has declined. Explain any three measures that the manager should adopt to
improve their communication system.

OR




To satisfy the social and psychological needs, which types of incentives are needed? Explain any three types of such
incentives.
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Shri Leather Ltd is manufacturer of leather products it is producing on large scale and its organizational structure is
functional. In the production department various foremen have been employed. Each foreman has been made
responsible for multiple activities. This has led to a situation of confusion and uncertainty. Suggest a technique of
scientific management to Shri Leather Ltd which may help it to effectively organize planning and its execution.
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Explain any four characteristics of business environment.
OR
Describe briefly any four dimensions of business environment.
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“‘Healthcare Ltd" is engaged in the manufacturing and distribution of medicines. The company has set up an objective of
increasing its turnover by 30%. To achieve this objective the company has decided to diversify into infant health care
products. Since the company has already set its objectives and developed premises based on the same, it wants your
help for the remaining steps to be taken in this process. Explain briefly these steps.
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Name and state the process that is used by a producer when he wants to market his products by a name other than its
generic name. Also state its two benefits.
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State any four directions that can be issued to the opposite party when the consumer court is satisfied about the
genuineness of the complaint.

OR
State any four responsibilities that a consumer should take into account while buying any product or availing a service.
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Yash has decided to start a professional acting school after completing a course from Royal Central School of speech
and drama, university of London. His friend Karan advised him about one particular function of management saying that
attitude, aptitude, commitment, loyalty are perceived as important qualities by all type of organizations because the right
people can help you take your business to the top; the wrong people can break your business. State any four benefits of
the function of the management being referred to by karan.
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Explain the steps in the controlling process.

OR
Describe briefly the importance of controlling function of management.
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Rishabh is doing MBA. His teacher has explained them that there are large number of factors affecting marketing
decision, which can broadly be divided into two categories: (i) controllable factors and (i) non controllable factors.
Based on this discussion, each student has been asked to prepare a startup business plan highlighting those
controllable factors which can be influenced at the level of the firm to achieve marketing success. Rishabh has decided
to prepare a business plan for the launch of organic bakery products.

Describe briefly the various controllable factors that Deepak will consider while preparing his startup business
plan.
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New Delhi is one of the most populated city of the world. This has resulted into a dramatic increase in the sale of home
air purifiers. Keeping in view the increasing demand of these air purifiers “Pure it Ltd” has developed a low cost home
air purifier in its R&D lab. The prices of these devices range from Rs 2,000 to 5,000 depending upon the type of
pollutant these purifiers remove. The company has estimated that a commercial production of 2,00,000 units per year
may cost the company Rs 700 per unit. For this capital of Rs 35 crores will be required. The company decided to have
both equity and debt in its capital structure. Explain any four factors that the company should consider while deciding its
capital structure.
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This type of organizational structure leads to occupational specialization since emphasis is placed on specific functions.

Identify the type of organizational structure being referred here. State any five other points highlighting its advantages.
OR

Effective delegation leads to numerous benefits. Explain the statement in light of any four advantages of delegation of

authority.
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