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Agenda

7:00 pm Thursday, January 16, 2025 in room 320 of HCIS

Open Meeting (2 minutes)

e Roll Call - Attendees:
Student Representatives:

HELPFUL LINKS FOR BOARD MEMBERS AND GUESTS
f Dir rs websi
New Member Orientation D men

N EW ==HCIS Board of Directors Training Schedule

FYI of serving on a charter school board
Robert’s Rules

2024-2025 Board Committee Assignments
Board Training Folder

Read Mission Statement: Harbor City International School is an inclusive, tuition free, public high school committed to

academic challenge, community engagement, creative expression, and global perspective.

Communication from guests (limit 5 minutes per guest)
Consider additions to the agenda.

VOTE to approve the agenda.

Declaration of any conflicts of interest.

Discussion (20 minutes)

e Revised vision statement
o See notes in SPC meeting minutes

o Possible VOTE to approve the revised vision statement and amend Board Policy 1., “vision”

Board Business (10 minutes)
Open Meeting Law training -Brian

Update on Policy Update Project

Group health policy (tabled from Nov.)
VOTE to approve amended contract from VOA

Sign VOA annual compliance agreement

Treasurer’s Report (20 minutes)

Minutes
November Finance Documents
Finance Committee Folder

ADM Report

Consent Agenda
VOTE to approve for November:

VOTE to adopt policy on Malicious and Sadistic Conduct (tabled from Dec.)
VOTE to amend edits to 5.1.1 Admissions policy (tabled from Nov.)
VOTE to amend edits to 7.2.2 Bidding for Services from Authorizer (tabled from Nov.)



https://sites.google.com/a/harborcityschool.org/hcis-school-board/
https://drive.google.com/drive/folders/1MA1OjBHnZVdrxjnakFFSzCplmhZ2CsdS?usp=sharing
https://docs.google.com/document/d/10D3W2YskUUI8Z_PlkLEaUxou3ZXLLg-1YLUBHKMnOqs/edit?tab=t.0
https://docs.google.com/presentation/d/1EsdR5MFEH7OBLFnIccrD6sS_ttxwTUKbXZRtdvaaEGc/edit#slide=id.g8342c5cc79_0_6
https://www.pta.org/docs/default-source/files/training/course-tools/president/english/roberts-rules-of-order-basics
https://docs.google.com/document/d/1PRT0fhFiEfhjFT8-OYIBdcG1VOIASeOnBY1w9sbBVzE/edit
https://drive.google.com/drive/folders/12Bwz_ZRj7LjFDV0gxBbqcDQjm6ClZkvM?usp=sharing
https://www.ag.state.mn.us/Taskforce/Misclassification/Meetings/20230913/Open-Meeting-Laws-Presentation.pdf
https://docs.google.com/document/d/1icXGWZSN-2tgOOgmYe1CVNwvTcpOybb1uWKIgnqjkVE/edit?usp=sharing
https://docs.google.com/document/d/1-TDd2VjVvHpp9CKpUDRswSQUddFsUEwpZRJbCJ3NII0/edit?usp=drive_link
https://docs.google.com/document/d/1Gb6cCuHjDfZLsCB-ERX5t8tcICsI0_Th4BZG2uMI6P0/edit?usp=sharing
https://docs.google.com/document/d/1IhG8kJ40QO6ZnEpCJY0gJFKeXnvYaoiV_L2px3Dwh5w/edit?usp=sharing
https://docs.google.com/document/d/1HqvHEUjgGIIf77chG8HOtHlwvPsh0F_BlyaVAVPQBqs/edit?tab=t.0
https://docs.google.com/document/d/18_rTjKyhVdVOET9aii9MBPt_Q9v1kFxWUV8DDg7Defc/edit?usp=sharing
https://drive.google.com/drive/folders/1K0wTn0hTg4ZEDsG7Yj8N5jU3nz-ZM-c8?usp=drive_link
https://drive.google.com/drive/folders/1GSlw1F4S4ZRB_5g1zjgkPtTKCSvgbTlO?usp=sharing
https://drive.google.com/file/d/1y-hKs1liHZOAu-UD8jj8D3l-nd0roVRK/view?usp=drive_link

operating receipts
checks

payroll transactions
Misc. disbursements

Regular Finance Committee Meetings: 4:30 p.m. on the 2nd Thursday of each month in Room 416. Next regular meeting is Thursday
February 13th, 2024.

Secretary’s Report -- (2 minutes)
e Executive Committee Report (ExComm minutes)
e VOTE to approve December Minutes
e VOTE to approve E December Emergency Meeting Minutes

Mncharterboard.com is available to us. Your username is your email address and the password is “password.” There are short
presentations about all things having to do with charter school boards. This site now has the three required training areas for
new board members which you can do online and for FREE! New members: Don’t start your training until after you are sworn
in. It doesn’t count if you are not a current board member. Reminder: There are three board training areas: governance, finance
and employment. The first has to be done within 6 months of membership, and they all have to be completed in the first year of
your term. Here is_our roster which includes completed training. Please see_your individual training folder and submit certificates
into it.

School Operations (20 minutes)
e Directors’ Report

Student Report (10 minutes)
e Report

Committee Reports (5 _minutes) Committee Roster

Board Development/Nominating Committee -- Mark J.
o  Minutes
o  Regular Meetings: As needed. Check the Board calendar.
Director Review Committee - John S.
o  Minutes
o Regular Meetings as needed. Check the Board calendar.
District Academics Advisory Committee -- Shelby R. .
o  Minutes
o Regular meeting:. 3rd Tuesday of the month at 3:40
Strategic Planning Committee -- Ted A. STRATEGIC PLAN
o  Minutes
o Student Experience Survey Report 2023-2024
o Regular SPC Meetings: The first Thursday of the month, 3:30 in room 415.
Equity, Inclusion and Antiracism Committee -- Brian S.
e Minutes
® Regular meetings: Second Tuesday of the month at 3:30 in room 320.



https://docs.google.com/document/d/1ALcV0l3W6zx1JPN74jdl3VukRBrFeh62N40k3JaZt-8/edit?tab=t.0
https://docs.google.com/document/d/1d-JACm_AmMAZAh_e7JpEFsxEgpCBEpWcRQI3mJ5ikcY/edit?usp=sharing
https://docs.google.com/document/d/1QmKQ0cLEkUltQ2YbyNDuRyG4ngYJSrA_DXViPlDDIaQ/edit?usp=sharing
http://mncharterboard.com/
https://docs.google.com/document/d/1cFPl64tCFKvvsgGCSaFHXL3WLtUm4oxhbWj9zwPxkWA/edit
https://drive.google.com/drive/folders/12Bwz_ZRj7LjFDV0gxBbqcDQjm6ClZkvM?usp=sharing
https://docs.google.com/document/d/1Rr34EO9HjP5hS5E3iqBMFwW7LSZFid2ZM79e04tNqIg/edit?usp=sharing
https://docs.google.com/document/d/1acZ922rVL-HWJpO11I7YwiPhAzCg6ebt6KOxibivOsc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1vbox6LyUhndtF_cJULOkSs3g640mEvAwMt6KKcu3DLA/edit?usp=sharing
https://docs.google.com/document/d/10qfJJQ0lwXuEdrdV1Rpptx0_h3MKA7In-yZb3va0AHk/edit?usp=sharing
https://docs.google.com/document/d/1HeVuPDo64ZrIjkVcdk_FS4Wi8-4Q0FgVy-kOFLubRHQ/edit?usp=sharing
https://docs.google.com/document/d/18YTKCjYw8vhbQn73czxW0Dybi9ZSHgFGgvf27fqfpbQ/edit
https://docs.google.com/document/d/1Yv8Iy2akDRNQSumOya1YUwY8wf2a9yVhFgNjp00x1gk/edit?tab=t.0#heading=h.84npugsr3e2u
https://docs.google.com/document/d/1whQNCrLKEUBGONE1poHXafZwKEC21ngxB8W-W4dMt9w/edit?usp=sharing
https://docs.google.com/document/d/1x-L16zCd1qFfvPFX105Lerqvt5I7EdcYdpTytMmlDz4/edit
https://docs.google.com/document/d/1eFmTdFCBNvlWIesUUbJ8Jr0WzSfVDkKFrJQE9Liua0E/edit

Expansion Committee-Mark

e Minutes
® Regular meetings: 3:30 p.m., 2nd Thursday each month in person in room 302, 4th Thursday each month
online

Board Policy Review (5 minutes ) (Policy review Calendar)

Board Policies: Do the following Board Policies say what we want them to say and are we in compliance?
Consent Agenda

e VOTE I.K. Student Representative to the Board

e VOTE IV.G. Communication and Support to the Board

Five questions to ask yourself while you are reviewing policies:

e Who does this policy impact?
What forces are driving the policy?

e Are there individuals and/or communities that will be disproportionately
(and negatively) affected by this policy?

e Does this policy perpetuate or help to dismantle historical, legal, or other
barriers set in the past?

e If disparities are identified, how can they be mitigated or eliminated?

Bylaws Review (1 minutes) (Link to HCIS Bylaws) Do the following bylaws say what we want them to say
and are we in compliance?

® |. Purpose
e ||. Offices

Operational Policy Review: (10 minutes) (Link to Operational Policies) Do the following say what we want them to
say and are we in compliance?

e VOTE 6.7: Field Trips & Travel (tabled in September) Proposal link (tabled)

e VOTE 2.5 Open and Closed Meetings
e VOTE to update 5.6.2 Use of Restraints Proposal link

Annual Review of operational policies (5 Minutes)

We don’t have to vote on these policies, but please review them and determine if they say what we want them to say and that we
are in compliance.

4.11 Tuition Reimbursement (tabled)
2.5 Open and Closed Meetings

3.1: Record Retention/Destruction
3.2: Administration of the MGDPA
5.1.1: Admissions Policy with Lottery
5.3.1: Student Educational Data
5.3.2: Adjudicated Juveniles

O O O O 0O O O



https://docs.google.com/document/d/1rBPHQtr6tZOizM-NiPuKsV7qaXpClRToExVv9FlL9xA/edit?tab=t.0
https://docs.google.com/document/d/1bzVzo485AUiJ56oxfB30_Qi0WJaK_Nv2_5QecMNtEzg/edit?usp=sharing
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://drive.google.com/open?id=1it9YsANsVedCVX9xKk_locmu-BNbeQYtsK0GdY6ZXxM
https://drive.google.com/open?id=1YB55Oepkgp9uQF7AzYlNnA7DYR3ZSNHqTJz_6MGOcVI
https://docs.google.com/document/d/1tsTaBWoV6L1zh1aoV57xYxd4I6zk3wdFg9i93pciiYM/edit
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1WR7q2NZhq4BzFLjw9EABioDZ5HxjzxjdKNRlhof4zbU
https://drive.google.com/open?id=1GEfLL5fgfL_4LIggLMTUq1CvRnnfwoFA2nqx96SVP5k
https://drive.google.com/open?id=1aUnqcEVra2teVDz8mC9b2k_hY2lkeBHcLTteCnAy3dw
https://docs.google.com/document/d/1K45MRou6v5-vsyDhlfD7FMAXIFrR8ijeOP-wKLbqcHY/edit?tab=t.0
https://drive.google.com/open?id=1ap2nZwhCh_io7roaeuDMEi0G2hKjWw-Hsl85BziFFSw
https://drive.google.com/open?id=1GEfLL5fgfL_4LIggLMTUq1CvRnnfwoFA2nqx96SVP5k
https://drive.google.com/open?id=18aOssrihg2MriDA8xA86ipQv0PeRIvEwFMKx7qMYWCw
https://drive.google.com/open?id=10LxPXQjWRdcIxNRipD4wcI-Yq-x3bW_G-FsnThc1GaY
https://drive.google.com/open?id=1-TDd2VjVvHpp9CKpUDRswSQUddFsUEwpZRJbCJ3NII0
https://drive.google.com/open?id=17yo39YJfpLFPPxFhNFKpyHtHVpOwnnlmDFJC-QppWMw
https://drive.google.com/open?id=12yxUNKirzJYQPTOg26-eNPoXFcS5H1m2L5F8dWo3QrQ

O 7.2.2: Bidding for Services from Authorizer
O 8.4.1 Wellness Policy

Review: (2 minutes)

e Summary of Actions Taken
e Board Reflection: How did we do? What went well? What could we do better next time?

VOTE to adjourn

Preview of February 27 Annual Meeting:
Election Results

December Financials

State of the school address

e Board Policies To vote on:

None

e Operational Policies that must be revisited
None

e Operational Policies to Review:

None
e Bylaws to review:
None



https://drive.google.com/open?id=1Gb6cCuHjDfZLsCB-ERX5t8tcICsI0_Th4BZG2uMI6P0
https://docs.google.com/document/d/1YKkOVHEYpUXe8zjVhXGieWsG4wPvZUknBvy3M85ScEY/edit
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://docs.google.com/document/d/1xHjRtmyu1ZaoZrq7SDdSTEuoTOHY4xl9Pzfk4eZd5ys/edit?usp=sharing
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