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Strategies for Scaling & Sustaining Successful OER Initiatives:
Workshop Planning Template

Institution Name

Workshop Resources e OER Champion Playbook: tinyurl.com/OERPlaybook
e Planning Template (digital version): goo.gl/WEycvu (or use link from Playbook)

OER initiative goals for
AY2018-2019:

Building Awareness & Enthusiasm

e Capture: High-priority areas for growth in OER Adoption
e Tip: Start with low-hanging fruit where there’s already receptivity

What'’s your objective? Who will you target? How will you reach them?

Next steps for awareness-building activities: Schedule. Execute. Evaluate: What worked, what didn’t, how to improve?


https://tinyurl.com/OERPlaybook
https://goo.gl/WEycvu
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Supporting Faculty Through Change

e Capture: Campus-wide activities to increase faculty capability, strengthen support, and enable OER growth

What problem(s) will you solve? What resources are available to make this What steps will you take this year to make
What enablement will you provide? happen? this happen?

Sustaining Impact & Change

e Capture: Ideas, models & directions for ensuring your OER initiative has funding and resources needed to be truly
sustainable and effective serving faculty, students and your campus community over time

Which sustainability model(s) make the most | Pros: What’s good about this approach for Cons: What’s not good about this approach
sense to explore at this time? our campus? for our campus?
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