
Course Management Volunteer Positions 
 
Below are instructions for the primary course management locations.  Some spots require 
making changes from race to race or even during a race.  The meet time schedule is at the 
bottom.  There is also a link to the meet page which includes all of the course maps. 
 
Be aware, I will assign Friday evening and Saturday afternoon course management.  Saturday 
morning course management will be given instructions from David Lawhorn (college meet 
director) - meet at finish line for instructions. 
 
https://louisvillexcclassic.milesplit.com/ - All Maps Linked Here 
 
Course Management Positions on Map (also at the bottom of page) 
https://drive.google.com/file/d/129f3eW27QD2ruQ0QctpUUrUkHJOZTp_V/view?usp=sharing  
 
Friday Course Management- Meet Coach Horan outside Check-in Tent at 4:30pm for 
instructions. 
 

1)​ Main Starting Field- 2-3 people 
a)​ This critical exchange has to be modified for almost every race. 
b)​ Saturday afternoon- Coach & Diane Jewell 

■​ 8k- Only during College Races with College Meet Official- Pass through at 
start & after first loop, exchange to turn after all first loop runners pass 
and before 2nd loop finishes, reverse traffic after finish line loop. 

■​ 5k- During college and HS- Pass through at start & after first loop, 
exchange to turn after 2nd loop 

■​ 4k- During MS- Pass through at start, exchange to turn after starters pass 
c)​ Friday- Gary and Cheryl Arroyo 

■​ 1200m- Immediately turn right at start 
■​ 2k- Pass through main start exchange, but immediately turn right at 

bottom of the starting field 
■​ 3k- Pass through at start, exchange to turn after starters pass 

2)​ Gravel Path Crossing near start (optional)- 1-2 people 
a)​ We will only place people here on Friday/Saturday if we have ample support 
b)​ This position is largely crowd control.  It is never modified except occasionally 

needing to lower the ropes to let a gator through. 
3)​ Bill’s Corner (optional)- 1-2 people 

a)​ Crowd Control on this busy corner, no changes to course required 
b)​ Saturday- 4k, 5k, 8k Passthrough (no changes needed only crowd control) 
c)​ Friday- 3k Passthrough, 2k and 1200m do not pass that way at all 

4)​ Short Path/Long Path Split near nature path- 1 person Saturday 
a)​ Saturday afternoon-  TBD- May need to alternate coaches 

■​ 8k- Long Path first loop, short path second loop 
■​ 5k- Long Path first loop, short path second loop 

https://louisvillexcclassic.milesplit.com/
https://drive.google.com/file/d/129f3eW27QD2ruQ0QctpUUrUkHJOZTp_V/view?usp=sharing


■​ 4k- Long path pass through (no exchange needed) 
b)​ Friday- Only covered on Friday if we have extra (veteran athlete) 

■​ Short path all day- 3k takes short path, 1200m/2k do not pass this way 
5)​ Gravel Path Crossing near Main Pavilion- 1-2 people 

a)​ Saturday afternoon- Traffic Control- allow people to pass until lead gator comes 
■​ Alex McQueary 

b)​ Friday- Traffic Control- allow people to pass until lead gator comes 
■​ Lucas Frazier & athlete 
■​ After 1200m, before 2k, set up turn (Horan will explain) 

6)​ Split after tennis courts- 1-2 people 
a)​ Saturday afternoon- Belinda Catman & Lisa Goodpaster  

■​ 8k- long path both loops 
■​ 5k- Short Path 
■​ 4k- Long Path 

b)​ Friday- Bethani Cahoe / Ellen Massey 
■​ 1200m- Short path 
■​ 2k- Long Path 
■​ 3k- Short Path 

7)​ Exchange near BMX- 1 person 
a)​ Saturday- Belinda Catman & Lisa Goodpaster 

■​ 8k- Long Path first loop, short path second loop 
■​ 5k- does not come this way 
■​ 4k- Middle Cut Through 

b)​ Friday- Ellen Massey / Bethani Cahoe 
■​ 1200m- does not come this way 
■​ 2k- Middle Cut through 
■​ 3k- does not come this way 

8)​ Finish Line Gravel Loop Crossing- 2 people 
a)​ Friday- Mike Rowles & Joe Beiting 
b)​ Saturday- Jason Case & Melanie Case 

■​ Crowd Control: For every race this path should be open until the lead 
gator comes into view near tennis courts.  It may be re-opened briefly and 
with close supervision if there is a large gap in finishers. It can be opened 
again fully when the trail gator passes. 

9)​ Finish Line Volunteers 
a)​ Encouraging athletes to move to the back of the finish paddock 
b)​ Remove chips & encourage athletes to return to team area 

10)​Start Line 
a)​ Coach Bryar, Rich Bryar, Teesy Rogers 

11)​Team Camp Area 
a)​ TBD 
b)​ Police around / outside the team camp area to ensure that no team tents / team 

camps are popping up outside the designated area (near softball fields) 



c)​ Police to ensure that no camps are set up in the walk area (painted on the 
ground) and that the area is clear of chairs, tables, etc. 

d)​ This was a request from the college meet director. 
e)​ I am hoping to provide a gator or golf cart to this position. 

 

Saturday Race Schedule: 

●​ College Men's Gold Race #1 9:00am​ ​ College Women's Gold Race #1 9:45am 

●​ College Men's Blue Race #2 10:15am​ ​ College Women's Blue Race #2 11:00am 

●​ College Men's Silver Race #3 11:30pm​ ​ College Women's Silver Race #3 12:15pm 

●​ High School Boys' Varsity Invite 5k 1:00pm​ High School Girls' Varsity Invite 5k 1:30pm 

●​ High School Boys' JV Open 5k 2:00pm​ ​ High School Girls' JV Open 5k 2:30pm 

●​ Middle School Boys' 4k 3:15pm​ ​ ​ Middle School Girls' 4k 3:45pm 

Friday Race Schedule:​ ​ ​ ​ ​ ​ Meet Page (maps) 

●​ 5:00pm *New Co-Ed K-1st 1200m 

●​ 5:20pm Boys 3rd Grade and Under 2k 

●​ 5:40pm Girls 3rd Grade and Under 2k 

●​ 6:00pm Boys 5th Grade and Under 3k 

●​ 6:30pm Girls 5th Grade and Under 3k 

●​ Awards: 7:15pm 

 
 
 
 



 


