Day 1 FACULTY
6:30a.m. - Registration & Breakfast
7:30 a.m.
7:30a.m. - Welcome & Introductions Jaspal Singh
8:00 a.m. Chris Perme
8:00a.m.- Evolution of the Bundle Jaspal Singh
9:00 a.m. * Focus on the evidence

+ High level overview of the bundle
9:00 a.m. - Post-Intensive Care Syndrome: Issues and Answers Chris Chris Perme
9:30 a.m.
9:30a.m. - BREAK
10:00 a.m. .
10:00 a.m. - A: Assessment, Prevention, and Management of F’ain! Marina Rabinovich
10:30 a.m. »  Gap analysis

+ lecture presentation
10:30 a.m. - B: Spontaneous Awakening Trials [SATs) & Spontaneous Breathing Jaspal Singh
11:00 a.m. Trials (SBTs)

# Gap analysis

+ Lecture presentation
11:00 p.m. - C: Choice of Analgesia and Sedation Joanna Joanna Stollings
11:30 p.m. + Gap analysis

+ lecture presentation
11:30 p.m. - D: Assessment, Prevention, and Management of Delirium Joanna Stollings
12:00 p.m. + Gap analysis

» Lecture presentation
12:00 p.m. - LUNCH
1:00 p.m.
1.00 p.m.— E: Early Mobility and Exercise Chris Perme
1:30 p.m. *  Gap analysis

* |ecture presentation
1:30 p.m.— F: Family Engagement Jaspal Singh
2:00 p.m. « Gap analysis

+ lecture presentation




2:00 p.m.— Bundle Implementation Demonstration — Acute ICU Jaspal Singh
2:45 p.m. s Acutely ill, single organ failure

* Sharing of Best Practices, Barriers
2:45p.m. — Bundle Implementation Demonstration 2 — Subacute / Chronic Jaspal Singh
3:30 p.m. # Chronically ill, multisystem issues

» Sharing of best practices, barriers
3:30 pm — BREAK
3:45pm
345 p.m. — Rounding Demonstration — Putting It All Together All Faculty
4:15 p.m.
4:15 p.m.— Closing Discussion: Suggestions for Improvement for Day 2 All Faculty
5:00 p.m.
Day 2 FACULTY
6:30a.m.— BREAKFAST
8:00a.m.
8:00a.m. - Day 1 Recap -- Jaspal to moderate Jaspal Singh
9:15a.m. + Review bundle highlights

# Highlight gap analyses specific to Ukraine ICUs
9:15a.m.— E: Early Mobility and Exercise Chris Perme
10:30 a.m. #» Deeper dive into effective strategies & best practices AllPTs
# Visual demonstrations
10:30 a.m. — BREAK
10:45 a.m.
10:45 a.m.— | Early Mobility Demonstration 1 Chris Perme
12:00 p.m. * Single organ failure, patient unable to stand AllPTs
12:00 p.m. — LUNCH
1:00 p.m.
1:00 p.m. — Early Mobility Demonstration 2 Chris Perme
2:00 p.m. *  Multisystem failure, patient unable to even sit All PTs
2:00 p.m.— Early Mohility Expert Panel Discussion Chris Perme
3:15 p.m. AllPTs
3:15 p.m.— Open Discussion: What Have We Learned? Jaspal Singh
4:00 p.m. Chris Perme
Mike Bingaman

4:00 p.m. — Closing Statements & Adjourn Jaspal Singh

4:30 p.m.

Chris Perme




