
 

2025 Board of Directors Statement of Interest Handout 
 
Director Qualifications: 
In order to qualify for the Board of Directors, you must be an active 
member of A.A. and have a minimum of two years continuous sobriety 
on the date elections are held. You also must be 18 years of age or older. 
 
Board of Directors Time Commitment: 

●​ The Intergroup Board is a working board.  
●​ As a Board member, you will actively participate by attending the 

following meetings: 
o​ monthly online Board meeting on the fourth Monday from 

6:30-8:30 pm; 
o​ monthly Intergroup meeting on the first Wednesday from 

7-8:30 pm (currently online); 
o​ monthly online Board Committee meeting (date/time TBD); 
o​ monthly Intergroup service committee meeting as the 

Board liaison; 
o​ an annual one-day Board retreat (in-person in August), and 
o​ Intergroup events/workshops. 

●​ Due to the suggested time commitment of 8 to 10 hours a month 
for Intergroup meetings and any additional Intergroup work, it is 
recommended that you discuss this service commitment with 
your family and your A.A. sponsor. 

 
Length of Service: 
The length of service for Board members is three years. Terms begin 
July 1, 2025 and end June 30, 2028. Directors may serve an additional 
three-year term.  
 
Next Steps:​
If you are interested in serving as a Director for San Francisco and Marin  
 

 
 
San Francisco and Marin Intergroup​ ​  nominating@aasfmarin.org 
1821 Sacramento Street​ ​ aasfmarin.org 
San Francisco, CA 94109​ ​  415-674-1822 

 



 
 
Intergroup, please fill out the Statement of Interest Application by May 1, 
2025.  
 
Note: based on the number of vacancies on the Board, Intergroup 
strives to get double the number of candidates. If needed, Intergroup 
may push back the deadline if we don’t have enough candidates. 
 
Timing: 

●​ April 1 - Board nominations open - candidates begin submitting 
their Statements of Interest 
 

●​ May 1 - Board nominations close (unless Intergroup has not 
received enough candidates). 
 

●​ First several weeks in May - Board candidates must attend a 
Meet and Greet. This is a chance to meet with other Intergroup 
Board members, learn more about the commitment and ask 
questions. If a candidate cannot attend a Meet and Greet, they will 
not be eligible to move forward in the process. 
 

●​ June 4 - Board elections at the annual Intergroup meeting. Before 
the election, each candidate will have the opportunity to 
introduce themselves.  

 
If at any time you have questions about this service commitment, 
please email nominating@aasfmarin.org. 
 
Scan here to submit your Statement of Interest (by May 1): 

 

 
 

 
San Francisco and Marin Intergroup​ ​  nominating@aasfmarin.org 
1821 Sacramento Street​ ​ aasfmarin.org 
San Francisco, CA 94109​ ​  415-674-1822 
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