November 8, 2021
In person PE Classroom G210

1. Introductions and Roll Call:

Board & Consultants: Niels Von Doepp, Jose De La Rosa, Jeremie Brunet, Jackie Garcia, CJ Healy,
Whitney O’Neill, Emily D'Aniello , Kalen Donaldson

Guests: Jane Kroeshe, Allison Schutte, Mark Lubamersky

2. October Minutes Approval: Niels motioned, Kalen seconded
3. Meetings: 2nd Monday 7:00 pm @ G210 consistent in-person meeting!

o Future Minutes: Adding 3-minute parent input/questions section at the
beginning.

o Move coaches up to present near the beginning of the meeting.

4. Introduction to Ysa Druck, our new Athletic Trainer! Prevention and management of
injury for students. Covers all home games.

5. Financials Update: (Jackie)

o $50.00/player fee clarification. Only 28 families have paid the fee this year. The
fee paid at registration goes to the Athletic Department, not Boosters. Discussion
around how we can increase follow through with payment from families. Need a
more clear communication plan.

o Jose gets about $80,000.00 from the district each year, about half goes to dues
and officials.

6. Olympic Club Foundation Grant: (Niels) Today we learned that we got $10,000.00 from
the Board of Directors of the Olympic Club!!!

o Jose and Niels to meet and go through the next steps.
o Weight Room refurbishment and roll-up door.

7. Weight Room/Strength and Conditioning Coach

o Athletics has a person who would be willing to be a weight room supervisor,
stipend position
o District needs to create and pay for a Strength and Conditioning Coach

8. Events: (Mark)

o Golf Tournament: Success! Had tonnes of fun and raised about $2300.00 for the
Boosters. ClJ is looking for a new co- for next year!
o Bocce Tournament: Spring, working on dates.


mailto:emilydaniello@gmail.com

o

Ideas: Chili Cook-off, Pancake Breakfast

9. Banners & Sponsorship: (Kalen)

o O O O

New Sponsors: Bluewave Carwash, Patty Garbarino/Marin Sanitary
Niels got a bunch of renewals!

Creation of a package that can be shared for prospective donors.
Creation of an email that coaches can use to promote banners.

10. Baseball Scoreboard Update:

o
(@]

Back to square 0. Give Bob Marcucci a chance to figure it out.
Valoree Brovelli is our parent representative to oversee the project.

11. Snack Shack: (Emily)

o
o

December clean-up party of the Basketball Snack Shack (CJ) Emily
Sell water, spirit wear, rally towels, hats

12. Coaches Updates:

FALL SPORTS

o Varsity Football: 4 wins, WON THE BELL!!!

o Varsity Boys Waterpolo: Lost in first round of NCS. Great season.

o Varsity Girls Waterpolo: Lost in first round of NCS. Great season.

o Varsity Volleyball: Hosted 2 NCS games. Beat Fortuna in 3, then lost to Justin
Siena.

o Girls Golf: 13 players, young team

o Girls Tennis: More and more players come out every year. MCAL doubles team
did great.

o Cross Country MCAL meet on Wednesday. Young team.

WINTER SPORTS

o O O O

Boys Soccer: 123 boys showed up to tryouts, had to make about 45 cuts
Girls Basketball: keeping 3 teams!

Girls Soccer: JV and Varsity numbers up.

Boys Basketball: Still finalizing tryouts after football season.

13. AD Update:

o

O O O O O O

Lots of NCS Teams, really promising and inspiring!

Celebrating Football Players on Wednesday at a brunch celebration.
Communication to students about social media and contract.

1971 Class was super happy with the Bell Game and event.

Bricks Sale - don’t forget! Link is on the website.

Looking for a Freshman Girls Coach

Basketball Alumni Game - Wednesday, November 24th 5:30 & 7:30 pm



o Coaches Stipend Raise!!! On par with Novato and Tam District.
o Davidson 8th Grade Parent Night next Wednesday - need Athletics Presence.

14. Open Board Positions: None!

15. Athletic Booster Meeting Schedule: 2" Monday of every month,: 7:00pm. Meeting in
the PE Classroom G210

December 13th
January 10th
February 14th

March 14th
April 11th
May 9th
June 13th



