OT4eT no nporpamMmme

21.05.21 3aBepLlunncsa 2x-HegenbHbl OyTKkeEMN MO NpeanpUHUMAaTENbCTBY AJ1st NOOPOCTKOB B
pamkax coobuectsa Ob/1. B cepuun BopkLwoOnoB Mbl npopaboTtanu matepuansl 4ns cooblectsa
1N HaMeTunu JanbHeriwee pas3BuTue nNpoekTa.

O nporpamme

- TnaHn: 15-20 pernctpauun, dakT 34

- [lnaH: ~10 geten Ha 3BOHKax, PakT: oT 6 00 9

- [nan: NPS 7, ®akT 9.4 (5 oueHoK)

- [nan: MNpoeenu 4 BcTpeun 3a 2 Hegenu, PakT: 4 BcTpeumn ¢ 11.05 go 21.05 no 1-1.5 yaca

- [lnaH: Y4eHUKn NoBTOPAOT TO, YEMY YUYMnn

- @akT: elle He caoenanu, HO eCTb 3anpoc Ha pacluMpeHue nNporpaMmmbl s npopaboTkm
TNNYHBbIX MPOEKTOB

[Mporpamma byTkemna

KapTta npouecca B Mural

INngepctBo

https://voutu.be/pfY88dM58agc

Meli MogpocTtkn, Change makers, ambuLMO3HbIE N CTPEMSILLMECS NoAN, MOMOoAble
npeanpuHumaTtenu, y4acTHukm n ngeonorn 9b[] coobuiectaa.

CoGpanuck ans Toro 4Tobbl No3HaBaTb cebst U CBOM BO3MOXHOCTU, BbICTpanBaTb CBOe
OKpY>XeHue, MHBECTMPOBaThL B Oyayllee, 3aaaBaTthb Waeu, pasBUBaTbCS U MEHSIEMCS B FyULLYHO
CTOPOHY, AenaTb 6M3HEeC-NPOeKTbI

Kputepumn ycnexa

- KHam TtaHyTbCca ntoam (Kaxabin Hawen cebe 3+ apyra, NPS Hackonbko BepoATHO
pekomeHgyto gpyry 8+/10)

- Irogn meHsoTes (begHbln NogaBneHHbIN YenoBeK CTaHOBUTCS YBePEHHbIN, MNauaHku:
3abnyannuck, NpeBpPaTUUCh U3 3aBUCMMOCTM B U3SILLIHBIX Negn)


https://docs.google.com/document/d/14tZhugjp0NYBZWv9Y-vZWoowrec2VVAEOg_GZknLgp8/edit?usp=drive_web&ouid=106088990650229192528
https://docs.google.com/document/d/1JUD8GiSnQsLsB2CmhtbMevUz4ZPBRfcDwfhkHyaXxxI/edit#heading=h.dr5vajx4jsca
https://app.mural.co/t/seductive4559/m/seductive4559/1620726811623/bfc3dc8f95a37e1a0e18641906d5a2a80b32b910
https://youtu.be/pfY88dM58gc

- Omouuu nogen (YoepxaHue, MuH 1 pa3 B Heento, BbINTU Ha TOYKY 6e3yObITOMHOCTHN)

- Jliogun ncnonb3yroT HaBblkM KOTOPbIM Hayuunuck (MprYMeHUnM TeXHUKY MUH. 1 pa3 Ha

PaCLumpeHme KomnaHuu, Jrogn npurnawarT CBOUX 3HAKOMbIX

+10 000 monogpbIx npegnpuHumMaTenen 3a 1 mec B yat
+10 000 knneHTOB B BU3Hecax y4acTHMKOB coobLiecTsa
200 muwek = $800+ 3apaboTaTtb 3a MecsiL

Mpopgaxu $5000 (1 cp malwmHa) 3a nonroga

npakTuke)

CepBucbl coobLulecTBa

Yro?

3HakomcTBa

s 33030M
w0 unen

Teopua

MpakTtuka

3auem? [na koro? Kak?

,,,,,,,,,

coobuecran

- 3HakomcTBa (3a/:|,aeM noeun, BblCTpamnBaem ceoe Opr)KeHVIe)

OobLweHune

Hosoe

3Amoumn

MoHsaTMA

OMoumMoHanbHas nogaep»ka
ab[ uat

TeMbl KOTOpbIE XO4Y

YaTbl N0 nHTEpecam

uuuuuu

Kr0?



Teopusa (BbicTpanBaem cBoe okpyxeHue, [No3Haem cebs n CBOM BO3MOXHOCTMH,
Pa3BnBaemcs / MmeHsiemcsi B Ny4Llyto CTOpoHy, ViHBecTupyem B byayLuee)

O6pasosaTtenbHble KoHdepeHumm
b vart

TeMmbl KOTOpbIE XO4Y

YaTbl N0 nHTEepecam
Camopassutue

AMoumoHanbHas nogaepxka

MpakTuka (BbicTpanBaeM CBOe OKpYyXeHWUe, Aenaem om3Hec-npoekTbl, PassuBaemcs /
MEeHSieMCS B fy4LUYyt0 CTOPOHY, MIHBECTupyem B BygyLuee)

MpoekThl
Bnuskne
MepBble LWaXKu
Henato cam(a)

ObpaTtHas cBA3b

CmoTpen BbICTynneHne

OueHb KpyTO, paga YTo NPUCOEANHUITUCH
B3pocnble ckenTu4eckn OTHOCATCA K NogpocTKam
HekoTopble y4acTHUKM cnpalumMBanu Kak nony4mnock 3apabotaTb
Camo3aHAToCTb unu 61sHec

Hapucyi kapTuHy 1 npogan 3a 20 rpH
[eTtn nyywe npoxoasT TecTbl

MoxkHO oBy4aTbCa y KpyTbIX Ntogen
Wrpaii 1 BbICTynam Ha koHuepTax
Pabotaii HaHen

3aHMmMancs Tem 4em HpaBuUTCH

KnaccHo, o4eHb NoOHpaBMIoCh

lMomoraeT 3agymarbcs

Mypan — KnaccHO CTPYKTypuypeT
Boirynusan cobak

3apabatbiBan 3TUM AeHbIM

A s oypaka Bansito

Xouy ObITb Kak bpar

Uem 4 xyxe

BcTtpeya noHpasunach

Cwvna Bonu

lMomoratb ceMbe

BbIfo MHTEpPECHO



Mony4nnockb KpyToO, MOHPaBUIOCh

Bnoxwuna B kpunty 200 rpH

Mory npenogasatb

3Hato A3bIKkn

Mypan — KpyTon MHCTPYMEHT

Monyymna geHbrn (800 rpH)

Mpobytock Be3ne 4Tobbl MOHATL A€ HPaBUTCS
OTHOCUNack CKENTUYHO

Kak nony4mnnocb? nepeLunu ot TeM K rpynnam
Mbl — YaT eANHOMbILLNEHHNKOB

YBepeHHbIn nongeT B 6M3HeC, a Apyron B NogpaboTku
BepuTb B cebsi

[MaBHOEe UMETHL XenaHue (gaxe BaXHee 3HaHUK)
WNHTepecHo, no3HaBaTenbHO

CtpaTterus

https://youtu.be/Mi7Svjashpc

Llenn

YKuTb B yooBonbCcTBME
- bes (duH) gonros / yobITKOB
- Tlpogaem urpbl
- [lo3nTnBHOE MMPOBO3PEHNE
- YcTtonumBbIM O0OX0A
- Tpugymatb KnaccHbI NPOaYKT
- [enaem (nepe) npogaxwu — 3apabartbiBaTb OEHbIN
- OMouumn onsa nonb3abl
- ®uHaHcoBada rpaMOTHOCTb (HENb3sl XXMTb B JONN, KaK NpaBUbHO TPaTUTb)
- [Nokynaem urpbl Ha BCe AeHbIN
- BwupgeTtb kpacoty
- KpacHyto ckpernky NoMeHsTb Ha A0M
OTnuyHoe 300poBbe
HesaBucumocTb Ha NaccnBHoM goxoae
MonHas ®uHaHcoBas HesaBucuMocTb cebs ($500 - $3000 / mec)
MNonHast ®uHaHcoBas HesaBuUcUMocTb cembm ($3000+ / mec)
ButkomH $1M (x2000)


https://youtu.be/Mi7Svjashpc

Puckn

MoTepaATb apy3en / 6nnskmx Ha nyTu / MNoTepaTe MopanbHble LeHHOCTH / ByayT nonb3oBaTbcA
- He obwaewbcs / He cobnogaellb obelanHus
- OO6pbiBaellb MOCTbI / NOCbINaellb Noaen
- [noxoe HacTpoeHue / He ymer KOHTPONIMpoBaTh 3MOLUN

Mpobnemsbl co 3gopoBbeM (pak? amabet?)

®uHaHcoBble Npobnemsbl (Qonr, 3anoxeHa KBapTmpa)

3abepyT B nec / yaHan nuiiHee (NasifibHKK...)

CmepTb

AKTUBbI

BanvaaTopbl
[pyxecTBeHHble B3aMMOOTHOLLEHUS

25 niogen B nHkybatope

3a Hegento — 42 akTuBHbIX B €6/]

8-10 Ha 3BOHKax

Youtube (14K KOMMEHTapueB, HECKONbKO KaHaroB)

HacTtonbHas nrpa — TpeHaxep no TauM MEHEKEHTY U (OUH rPaMOTHOCTM
basa [JaHHbIx

3620 ntogewn Bcero B 36/

kny6 / 6ot

He Bce gownu go coobuecTtsa

Moxem 3anyckaTtb peknamy

Cant

youtube 708 nognucumkoB

MpoekThbl https://ibbclub.org/ru/projects/

Mpe3eHTauus

YaTtbl N0 pasHbiM TeMam

ExxeHepenbHble KOHGepeHUUm

TukTok (33 TbiC + 4.5 TbIC YKP)

TpeHabl

MeuTa: pacckasbiBaTb Npo p1H rPaMoTHOCTb

MeuTa: co3gaTb aHMMAUMOHHbIA KaHan

AHTUXMYPOCTb, CMbICIT KU3HU

HebGonbLwion marasuH B MHCTE (2) — N0 HAaKpyTKe NMOAMUCYMUKOB W1 yKpaLLEeHWs
HosocTHoM noptan Xiaomi

Onecb

>KenaHue nogenuTbCs ¢ pOACTBEHHUKAMM / MAEMSHHUKA

HauynHanu c vata



e [OT06 KaHanbl
e JleHb, HeXXeNnaHue pa3BmBaTbCH (2X)

ObpaTtHas cBA3b

BonbLve pecypcol

BaXHOCTb OTHOLLEHWIA U NO3UTUBHOCTU

Myapble Mbicnin

BbINo HTEPECHO, NOHPaBUNOCH

Pazobpanu cutyauuio (K 4emMy CTPEMUTCA, a K YEMY HET)
Ou noHpasunocb

MoHpaBsunca popmar, ApY>KECTBEHHbIN, He HanpsraeT (3)
LyTkn

MoHpaBunock 4To cobpannch

dopmart 1 nnaH

MoHpaBMIoCk YTO NOCTaBUY Lienn

Beceno =) xay cneq

[MpoaykT

https://youtu.be/MVjwGVset80


https://youtu.be/MVjwGVset80

[MpuopuTtesauyuns NpoayKToB

(2]

Hactonka

& How

Tenerpam

Now

KaHan

(2)

YouTube
KaHan

Basa
3HaHWi

Wow

ob/[l Kny6 6ot

[na nogen, noapoCcTKOB, poanTenen, y4acTHUKOB kny6a / coobuectsa us CHI,
KoTopble 3aMHTepecoBaHbl B NonyveHne npubeinu, MNonyyeHme nHdopmMaumm B B MecCTe,
HaxoxgeHue eanHomblwneHunk, ObLieHne, Yuntoecs MHAHCOBOM PamMOTHOCTH

B gononHeHum K HalwmM CyLLeCTBYOLWNM npoayktam Takum kak YouTube, HacTtonbHas
urpa, Tenerpam coobLuiecTtso, OnbITHLIE NOAK

Mbl pa3BmBaem BoT-noMoOLHKK KOTOPLIN AacT 6onee bbicTpbii puadek, MeHbLue
pacxoabl (MeHbLe cTouT) u MacwTtabnpyemocTtb

C Takmmu dpyHKkumnamm kak CosgaHme npoekTos, MNpogasath TOBapbl U yCRyru,
3HakomcTtea / Mpodmnn, BuoxeT coobwiecTsa, ADMUHUCTpATOpP YaTa

Y Hac yxe ectb OcobeHHble Jlioan B komaHnge / cBoe coobLuecTtBo, PenTuHr, youtube
kaHanbl, 3620 nogen Bcero B B[, TukTok (33 ThiC + 4.5 ThIC YKp)

MnaHnpyem npogeurath Yepes Youtube kaHan / TikTok, Tenerpam kaHan,
PekomeHngaumm gp niogen, peknama B Apyrmx Tenerpam-kaHanax

Llenn no npoaykty

Cpenatb Product / Market Fit

MpupocT nonb3osatenen (x25) +1300 B mec.

Kon-Bo nonb3oBatenen (3anonHeHHble npodunum) — 100 000 3apeructp
BosneueHnue / AktnBHocTb 40 > 1000 B Hepgento

Mpogaxwu 100 Tbic rpH ($4k)

MpupocT nonb3oearenen (x25)

4k vs 100k = 25x (3-5 nerT)

1% aktmnBeH B Heaento, 10% akTMBHbI B MecsiL,

o O O O O O O



o 1000 rpH (~$40) urpa, 100 nokynaTeneu
e Co3gaBaemasi LLeHHOCTb
MoneTusauus YouTube
Mpogaxu urpol
Onnata / nognucka Ha coobLLLecTBO
BonbLue akTUBHbIX nogen
JoHatbl
Freemium

o O O O

ObpaTtHas cBA3b

Ou noHpasunocb

MoHpasunca npouecc n nageu
Monyunnca npoaykT Ang npeseHtaumm (2)
lMoHpaBunochb

[MpocTo 1 NoHATHO

Bonpocos HeT

HpaButca kak pasnoxunm

MosiBunuch naen, MoTMBMpyeT
MHTepecHO 1 no-nonoyvkam

JTamnoBo npuATHO

MeyanuT 4YTO NpeanocneaHnin ypok
nponarna cBs3b, He NoHAMNa NpPo NpuobbINb
NHTepecHO n no-nono4vkam

KoMmmyHukauum

https://voutu.be/fvUwC9TbVTQ

KritoueBble coobLLeHns

YUT0 Takoe Teopust MeHgena? Modyemy y mapketonoros 1+1 = 3?7 Yto Byget B OyayLiem?
CKonbkux nogen Mbl CMOXeM M3MeHNTL? 3ademM Tebe coobuiectBo? 3auem coobuecTBy Thi? K
yemy Tbl CTpemMuwbea? MNMoyemy Tbl cumnTaelwb cebsa ngeonorom? o MeHsATb MUpP?

Pacckaxu Ham npo cBou MeYTbl. Bxoam B KOMNaHUo Takux e npeanpuvHuMmartenei. [lasam ato
AenaTtb BMecTe — Mbl Ha ofjHOV cTopoHe. COBMECTHOE ABMXKEHUE B MYYLLYH CTOPOHY — Mbl
noaaep>Xnum TBOWU Uaew.

[aBan pacckaxxem Kak BMecTe 3apaboTtaTtb. Xo4ellb NpoKavaTbCs U CO34aTb COBMECTHbIN
OousHec? byaet 6onblie uenn n geHer. Xo4yelb 3a4eHpkmenkatbea cam? CosgaHme
cobCcTBEHHOrO NpoekTa YTobbl cTaTh M3BeCTHLIM. [logenuck naeen!


https://youtu.be/fvUwC9TbVTQ

MoxxeM BCTPETUTLCA B MakdoHanb/ACe UM MOXeT ObiTb YeM-TO Gonee 300poBOM U 6e3
nnactuka =) Mokaxellb CBOM NPOAYKT M Mbl NOAAEPXKUM, NMOAENUMCS 3HAHUSMU U
NHTEPECHbIMWN daKTaMmn 1 TEOPUAMMN.

Mbl XOTUM NokasaTtb ycrnex B CBOEM M COBMECTHOM BU3Hece, yny4ylnTb 3KOSOrnio, NOBbICUTb
penyTtauuio (nogm nHTepecytotcd Tobon). Mbl Tebst nogaepXnm 1 Bce NoONyYUTCs OUYEHb
XOpoLuo.

ObpaTtHas cBA3b

Jlydwwe 6bino 6b1 06CcyaaTh BXMBYH (Mak)

B Takom npoekTe nepsbIn pas, MOHPaBUIIOCh

3aTpyaHSoCh ckasaTb, YTO MOXHO yny4qwntb. CTaBnto Ha OLLYLLEHUSX

Ho mHe noHpaBunock obwarbes 1 passmBaTtbes ¢ Bamn n pebsartamu!

cnacmnbo, Makcum 3a 3aHATme!

Mano niogen akTuBHM4atoT

Mano 3agaHui, HET 4OMAaLIKWU/NPaKTUKN YTOBbI NOArOTOBUTLCA

Bugena B3pocnyto Bepcuto rae Kaxabii NPOEKT cBow pa3bupan — 6bina 6bl 3a Takoe
nogenatb

Cynep paa

YyactHuku: Makc Cemenuyk, XXeHst MogenkuH, Anekcen lNy6ateHko, Codums, BepoHuka, Cawwa
K, Hacta .,Hactqa, nbs, Bapeapa, CeeTtnaHa.

Cnacunbo 3a opraHusaunto Onecto n Hacte =)
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