
- MEDPICC
- Lead Source
- Average Deal Size
- Pipeline Age
- Budget



- Security/Implementation question
- Key stakeholders/decision makers involved
- Budget
- Timeline
- Who will have the most influence?
- What’s your feedback/desired value prop in future?
- Does he/she know our product/solution accurately?
- Any hindrances or funding in the close future?
- When’s he/she getting promoted?
- Are you considering other options?

- CEO: Responsible for the information security of customers’/employees’ data. Corporate
data and financial aspects. Legal guidelines

- VP Engineering: Data/design security and proprietary/patents’ info
- VP Sales: Numbers/Projections/Revenues/Finances/Prospects’ data and information
- Individual Contributor: Personal information/devices at risk



4. How can you improve your own emotional intelligence?
- Be around better-minded/diverse peers
- Seek comfort in discomfort and certainty in uncertainty
- Have a rationale outlook
- Love yourself
- Self-reflection and contemplation
- Spend more time in nature
- Conviction
- Exercise
- Don’t be scared to fail
- Practice empathy/put yourself in others’ shoes
- Team orientation
- Adaptability
- Motivation



Average Deal Size: 20k

Rep Vivek: 24+10+7+2.5+17+15 = $75.5k
Manager: Siewyee/Tab


