Dear GLAMers,

This page is for us to discuss ideas about the Wikimania 2016 (Esino Lario) GLAM
track, what we would like to learn and teach others, in all aspects that are *not*
presentations.

Please feel free to edit this page and pass on the link to your contacts so we can have
the best GLAM track we can.

Cheers,
Shani.

* link to the google form for submitting final ideas

==Guest speakers suggestions==

Please suggest speakers that you believe would be interesting and can contribute to
the GLAM track. Explain your suggestions and provide any info you have that can
help us get more information and / or contact the speaker.

# Ray Kurzweil ~~~~ Shani

# Salman (Sal) Khan - ~~~~

# (Not to belabor the point, but the location of Wikimania 2016 will severely affect what kind
of speakers we can get to come.) Some suggestions. -- User:Fuzheado

## New Smithsonian secretary

## Brewster Kahle (speaker in 2006)

# Yochai Benkler - Harvard University Berkman Center (he was already a speaker in
Haifa...-- Beat Estermann)

# Luciano Floridi - Oxford Internet Institute

# Dr. Victoria Nash - Oxford Internet Institute

# Antje Schmidt, Museum flr Kunst und Gewerbe Hamburg, Projekt Digitale Inventarisierung
-- Barbara Fischer

==Discussion suggestions==

Please add discussion topics that you believe are important for the community to
discuss.

What: discussions with an objective.

Target: advanced and beginners.

Where: Primary School.

Objectives: taking a decision, browsing possible solutions for a problem, making latent
problems and issues emerging, considering a topic from different perspectives. Length: 30
minutes.

# What kind of technical developments and tools do we urgently need as GLAM community?
How can we communicate these best and push to make these happen?

# What kind of dashboard can be developed for GLAM ... key indicators to track where
content from a museum, archive or library collection is used? (articles, views / hits)


https://docs.google.com/forms/d/1Ratswr67fBis0NOA0IkcNdPUY8S8yDBGkZQQEo-4GTo/viewform?usp=send_form

# What is the status of a facility like "campaigns" to allow for a small subset of collaborators
to track activity? - User:Fuzheado

# What additional functionalities/tools could help attract more new users to interact with
GLAM content on Wikimedia Commons? (complement metadata, re-use it on Wikipedia,
etc.) -- Beat Estermann

# What are the “main drivers” and “major show stoppers” at various levels of advancement of
GLAM outreach in different countries? -- Beat Estermann

# How to support science institutions - zoos, scientific societies, etc.

# Creating sustainable Wikipedian in Residence Positions - time and funding

# How are GLAM staff presently engaging on Wikipedia/Wikimedia/Wikidata as part of their
job? What are the challenges and mutual expectations in the short run / in the long run? (this
would particularly make sense if some of the GLAM staff presently engaging on Wiki as part
of their job were attending Wikimania) -- Beat Estermann

==Training suggestions==

Please add training topics that you believe can benefit community members.
What: meant to enhance skills.

Target: advanced and beginners.

Where: Multimedia room of the new museum.

Length: 1.5 hours each.

Topics: focus on practice.

# Explaining and demonstrating the value of open to a GLAM audience, including the
difference between CCO and CC-BY etc.

# GLAM on Wikidata (not sure whether this belongs in this track though, but why not?) --
Beat Estermann

# How to do data imports in Wikidata. From using OpenRefine to clean the data to the actual
import itself. -- User:Spinster

# Using the Education Dashboard to track event results

# Categorizing museum images on Commons

# Using a toolkit of formats and methods to provide information and training on openness
and licensing to institutions -- Barbara Fischer, Lilli lliev

==Posters suggestions==

Please let us know if you would like to present a poster about your project in the
community village. Describe the project and the poster.

What: provides an overview of what is going on in the movement in different countries and
locations.

Target: everyone.

Where: Former Museum/collaborative space.

Posters will be presented in the community village, with brochures & help desks and will be
managed by WMDE since they are in charge of the community village.

# Happy to contribute the Wikipedia Space posters here for newbies, but I'm not sure how
many newbies there will be in such a remote village. -- User:Fuzheado



# Poster on Medicine and GLAM showcasing the ongoing GLAM projects related to
medicine
# Poster about the Flemish Museums on Wikidata project -- User:Spinster

==Lightning talks suggestions==

Please let us know if there is any topic you would like to give a lightning talk about.
Where: TBD.

Length: 5 minutes.

#
#
#

==Have we missed anything??==
Please let us know if there is any kind of GLAM session that you would like to see and
is missing from the above list.

#
#
#



