THE CLARITY ENGINE:
The Company Data Team Analysis

PART 1: TEAM IDENTITY & MISSION

Core Identity: The Clarity Engine

You're the organization's system for converting complexity into confident
action. Where others see overwhelming data, you create systematic
understanding. Where others freeze under uncertainty, you deliver clarity
that enables decision-making.

Team Focus Line:

"When The Company faces complexity that could paralyze
decision-making, we engineer systematic clarity through rigorous
analysis and accessible communication, transforming uncertainty into
confident action across the organization."

Breaking this down:

e Problem: Complexity that could paralyze decision-making

e Process: Engineer systematic clarity through rigorous analysis +
accessible communication

e Payoff: Transform uncertainty into confident action across the
organization



Team Superpower Stack

Superpower 1: The Pressure-to-Progress Converter

What It Is: This team doesn't freeze under complexity or high stakes—you
systematically dismantle it and convert it to forward momentum.

The Evidence:

e Statistical anomaly: Six of seven members score below 30th
percentile Neuroticism (Giovanni 10th, Rachel 10th, Esther 6th, Evan
14th, Kathryn 20th, Geoff 30th). This means you maintain emotional
stability and clear thinking under conditions that would overwhelm
most teams.

e Peer validation: Words like "steady," "calm," "patient," and "works
well under pressure" appear repeatedly across feedback, even when
describing complex, high-stakes work.

e Real-world proof: The Snowflake cost optimization
project—technically complex, organizationally high-stakes—was
executed with "steady updates" and "constant forward movement"
rather than panic or drama.

Who Powers This:

e Kathryn (96th Industriousness + 20th Neuroticism): Converts
pressure into systematic progress

e Esther (90th Industriousness + 6th Neuroticism): Sustains relentless
drive without anxiety

e Giovanni (82nd Assertiveness + 5th Volatility): Projects calm
strategic presence that stabilizes stakeholders

For Discussion: Does the team's low anxiety ever create blindness to
genuine urgency? How do you ensure Nick' higher sensitivity to risk (89th



percentile Neuroticism) is heard as valuable early warning rather than
dismissed as worry?

Superpower 2: The Multi-Altitude Translation System

What It Is: You operate fluently at every altitude—from raw technical depth
to executive narrative—and more importantly, you can move between
levels without losing people.

The Evidence:

e Intellectual density: Team average 87th percentile Intellect
(Giovanni 96th, Esther 96th, Kathryn 96th, Geoff 90th)—you can
work in genuine complexity

e Communication specialization: Different members own different
translation modes:

o Geoff: "Chief Teaching Officer... makes everything super clear'
o Nick: "Communicates clearly to the team—and to all of

humanity"
o Evan: "Builds a narrative around things that can seem
mundane”
o Giovanni: "Great at seeing bigger picture... how various things
stack together"
e Demonstrated output: The Industry Report serves external
stakeholders through both detailed metrics AND YouTube narrative
breakdowns —muiltiple altitudes, same insight.

Who Powers This:

e Nick (95th Openness + 91st Compassion): Translates complexity
with high fidelity and care



e Geoff (90th Intellect + 95th Compassion): Makes technical depth
accessible through teaching

e Rachel (90th Enthusiasm + 10th Neuroticism): Bridges perspectives
with fearless energy

e Evan (88th Openness + 91st Extraversion): Connects work to
broader meaning and organizational narrative

For Discussion: Are there stakeholder groups where your translation
currently fails? What altitude do they need that you're not naturally
providing?

Superpower 3: The Optimization Engine

What It Is: You're wired to take existing systems and execute them to
standards of precision others cannot match. This isn't about radical
innovation—it's about systematic excellence.

The Evidence:

e Personality configuration: The analytical core (Giovanni, Esther,
Kathryn) shows top-tier Intellect (96th, 96th, 96th) paired with
moderate Openness (43rd, 50th, 43rd). This profile suggests aptitude
for perfecting existing approaches rather than blue-sky invention.

e Peer observations: "Breaking problems down into concrete steps,"
"comprehensive analysis," "systematic approach," "steady
optimization" —feedback emphasizes execution excellence over
creative disruption.

e Values alignment: Top values cluster around Self-Direction Thought
and Achievement, not Stimulation or divergent creativity.

Who Powers This:



e Kathryn (96th Industriousness + 87th Orderliness): Systematic
optimization through sustained effort

e Esther (96th Intellect + 84th Conscientiousness): Strategic execution
with methodical precision

e Giovanni (96th Intellect + 57th Conscientiousness): Strategic
thinking that's organized but not rigid

For Discussion: Does this team feel more energized perfecting an existing
system or inventing a new one from scratch? How do you currently source
truly novel, creative ideas when needed?

Superpower 4: High-Performance Without Friction

What It Is: You deliver rigorous, demanding work while maintaining
psychological safety, trust, and genuine care for people. This is
exceptionally rare.

The Evidence:

e Statistical rarity: Team average 84th percentile Agreeableness
(ranging from Giovanni's 69th to Geoff's 94th). Most high-performing
teams sacrifice relationships for results or vice versa.

e Balanced profile: High Compassion across the board (Geoff 95th,
Nick 91st, Kathryn 80th, Evan 80th, Rachel 57th, Esther 75th,
Giovanni 69th) combined with high Industriousness.

e Peer evidence: Multiple responses mention patience, humor,
steadiness, collaboration, and care alongside technical excellence.
Nobody described territorialism, stress, or interpersonal friction.

Who Powers This:

e Entire team: The combination of high Agreeableness + low
Neuroticism + high Intellect creates sustainable high performance



e Particularly: Geoff (94th Agreeableness) and Nick (92nd) model
compassion; Giovanni, Esther, Kathryn model that drive doesn't
require drama

For Discussion: Could your extreme Agreeableness create false
consensus where everyone goes along to avoid conflict? How do you
ensure healthy disagreement happens?

PART 2: CONVERGENT PATTERNS IN THE
DATA

This analysis synthesizes personality assessments, values data, peer
feedback, and self-descriptions. These are well-supported hypotheses for
discussion, not absolute truths.

Pattern 1: The Endurance Chassis

What The Data Suggests:

The statistical anomaly of six members with exceptionally low Neuroticism
(below 30th percentile) creates a foundation of emotional stability that's
genuinely rare. Combined with high Industriousness across the team, this
creates a profile similar to endurance athletes—all energy goes to the
problem, not to managing internal anxiety.

Evidence of This Pattern:

e Teammates consistently use "steady, calm" even
describing high-pressure situations
e Kathryn: "incredibly outcome oriented... constant movement

forward... so impressive how steadily she provides updates”

patient,



e Giovanni: "master of the long game... knows when to step in, when
to step back"

e Esther: "persistent in the face of challenges or setbacks...
competitive in a fun way"

A Potential Strategic Advantage:

You can sustain focus on complex problems for extended periods without
the burnout that affects more anxious teams. Your steady compounding of
effort over time may be more valuable than flashy sprints.

A Potential Trade-off to Manage:

This same wiring may create a systemic blind spot for the feeling of
urgency that drives deadlines in other parts of the organization. Your calm
might be misread as lack of urgency when stakeholders are genuinely
stressed.

For Discussion:

e How does the team currently create and respond to urgency signals?

e How do you ensure Nick' "early warning system" (89th percentile
Neuroticism) is heard and valued rather than dismissed?

e When has your calm been an asset versus a liability in stakeholder
relationships?

Pattern 2: Low Power-Seeking = Potential
Invisibility
What The Data Suggests:

The entire team has very low Power Dominance and Power Resources
values. Nobody is naturally oriented toward control, status, or



accumulating organizational capital. This is wonderful for team cohesion
but dangerous for organizational positioning.

Evidence of This Pattern:

e Values data: Power Dominance averages 14th percentile across
team; Power Resources even lower

e Self-descriptions: Nobody mentioned titles, recognition, influence,
or organizational power in their ideal roles

e Peer feedback: Praised for substance and competence, but nobody
described as politically savvy or visibility-seeking

A Potential Strategic Risk:
You might:

e Deliver excellent work that goes unrecognized

e Fail to secure resources you need because you don't advocate
loudly

e (et overlooked for influence in favor of more self-promoting teams

e Undervalue your own contributions

Mitigation Strategies to Consider:

e Designate rotating "visibility champions" who explicitly advocate for
team impact

e Create a "wins log" that documents impact (feeds Nick'
documentation instincts)

e Leverage Evan's narrative skills for external storytelling without it
feeling like ego-driven self-promotion

e Frame resource requests as serving organizational goals (plays to
Giovanni's strategic positioning)

For Discussion:



e How is the team currently perceived? Service desk? Research lab?
Strategic partner?

e What's one high-visibility project that could shift that perception?

e Who naturally feels comfortable advocating for resources, and how
can others learn from them?

Pattern 3: Innovation-Heavy, Maintenance-Light

What The Data Suggests:

With multiple members drawn to novelty and complex challenges
(Rachel's high Stimulation, Esther and Kathryn's high Achievement, low
Orderliness across Rachel 21st, Evan 13th, Geoff 21st), there's a
team-wide bias toward innovation over maintenance.

Evidence of This Pattern:

e Orderliness scores: Only three members above 60th percentile
(Esther 63rd, Kathryn 87th, Nick 83rd)

e Peer feedback: Emphasizes problem-solving, innovation,
exploration—less mention of maintaining, documenting,
systematizing

e Ideal roles: Several focus on discovery, exploration, new challenges
rather than steady-state operations

A Potential Strategic Risk:

Technical debt, process gaps, and maintenance work might accumulate
invisibly until they become crises.

Natural Mitigations Already Present:



e Nick (83rd Orderliness + protective instincts): Natural "process
guardian”

e Kathryn (87th Orderliness): Can frame maintenance as optimization
problems

e Esther (competitive drive): Can be channeled toward
"best-maintained systems" as a competition

For Discussion:

e What maintenance work is currently invisible or undervalued?

e How could you rotate maintenance ownership so it doesn't always
fall to the same people?

e What would make maintenance work feel more like optimization
(energizing) than chores (draining)?

PART 3: INDIVIDUAL OPERATIONAL
ROLES

These profiles show how each person's unique wiring creates their edge.
The "He/She Answers" framing clarifies each person's primary function for
the team.

Giovanni: The Strategic Stabilizer

He Answers: "Are we working on the right things, and do our stakeholders
trust us completely?"

Evidence of This Wiring:



Configuration: 96th percentile Intellect + 82nd Assertiveness + 5th
Volatility = leads strategically without drama

Peer observations: "Master of the long game," "knows when to
step in, when to step back," "his thoughtfulness ensures no strategic
opportunity is left behind"

Revealing detail: The Utah trip story—he proactively scheduled
relationship-building before problems emerged. That's preventative
trust engineering.

Self-description: Wants to be a "senator" —a systems-level
problem-solver who must also "meet different constituent groups
and work with them"

Values: Self-Direction Thought (#1) + Universalism Tolerance (#1) =
autonomous strategic thinking that serves diverse stakeholders

Primary Function: Architect long-term strategic vision and build the
external trust required to execute it.

Optimal Deployment:

Lead complex, multi-stakeholder initiatives where calm strategic
presence builds credibility

Own relationships with Engineering, Product, Sales where analytical
depth + interpersonal trust matter

Design data team systems that enable without constraining

Watch Out For:

His profound calm (5th percentile Volatility) might make it difficult to
grasp emotional urgency others feel

Moderate Orderliness (50th) means he creates strategic structure,
not detailed processes—pair with systematizers



For Discussion: Does Giovanni's current role leverage his strategic
relationship-building, or is he spending too much time on tactical
execution?

Rachel: The Enthusiastic Explorer

She Answers: "What opportunities are we missing, and who should be
talking to each other?"

Evidence of This Wiring:

e Configuration: 90th Enthusiasm + 10th Neuroticism + 83rd
Extraversion = fearless curiosity with social energy

e Peer observations: Four different hypothetical roles (NASA Mission
Control, Apple Product, Travel/Airbnb, Conservation) but all require
exploration + coordination + systems thinking

e Revealing detail: "Skillz with credit card points and airport
lounges" —she systematizes adventure itself

e Self-description: "Head of Curiosity and Exploration... travel the
globe to meet people, uncover new ideas, ignite curiosity... bring
together people with different perspectives”

e Values: Hedonism (#1) + Benevolence Dependability (#1) +
Stimulation (#3) = seeks novelty that helps people

Primary Function: Lead exploration at team's edge, discovering
opportunities and building cross-functional bridges.

Optimal Deployment:

e Own new initiatives and experimental projects (Al exploration, new
data sources)



e Primary liaison to teams outside Data where social energy creates
engagement

e Connect team members' work—help everyone see how projects
relate

Watch Out For:

e Low Orderliness (21st) means innovations won't get systematized
without help—pair with Nick for documentation

e Needs novelty to thrive—repetitive maintenance work will drain her
rapidly

e Low Withdrawal (20th) means she won't naturally sense when others
need caution

For Discussion: Is Rachel spending enough time in exploration mode, or
is she getting pulled into maintenance that drains her?

Esther: The Relentless Strategist

She Answers: "How do we develop a plan to win and then execute it
flawlessly?"

Evidence of This Wiring:

e Configuration: 96th Intellect + 90th Industriousness + 6th
Neuroticism = drives toward excellence without anxiety
(exceptionally rare)

e Peer observations: "Unique competitive drive... | would call it
Edge," "persistent in the face of challenges," "sneaking into
competitor talks" to gather intelligence



e Revealing detail: Multiple people mentioned her sailing at world
championship level —elite competitive performance requiring both
strategic thinking and sustained execution under pressure

e Self-description: "Chief Sailing Officer" —wants mastery and
leadership in a domain with clear, measurable competition

e Values: Self-Direction Thought (#1) + Achievement (#3) + Security
Personal (#2) = autonomous excellence with calculated risk-taking

Primary Function: Drive complex, high-stakes projects that require both
sophisticated analysis and tenacious execution.

Optimal Deployment:

e Own technically complex, mission-critical projects (cost optimization,
architecture decisions)

e |ead 0-to-1 initiatives requiring strategic thinking + sustained effort

e "Competitive intelligence" role—research competitors, synthesize
learnings into winning strategies

Watch Out For:

e Low Withdrawal (8th) means she won't pull back even when
overextended —team should actively protect her capacity

e Her "Edge" (low Conformity Interpersonal 18th) can push standards
higher than others are ready for

e Needs clear goals—constantly shifting priorities will be a major drain

For Discussion: Is Esther's "Edge" being deployed strategically, or is it
creating unnecessary friction? When should the team lean into her
competitive drive versus calibrate it?



Nick: The Sensemaking Steward

He Answers: "What have we learned from our past, and what risks are we
missing?"

Evidence of This Wiring:

Configuration: 95th Openness + 83rd Orderliness + 89th
Neuroticism = spots patterns, systematizes them, and sees risks
others miss

Peer observations: "Reminds us where we've been, helps us make
sense of where we are, ensures we don't make the same mistake
twice," "reduces risk by capturing lessons learned"

Revealing detail: His offsite presentation, Slack updates, Notion
documentation—multiple formats, all focused on preserving
understanding

Self-description: Torn between "teacher" (biggest impact) and
"filmmaker" (making sense of life over a lifetime)—both are about
creating durable meaning

Values: Security Personal (#1) + Universalism Concern (#1) =
reduces risk for everyone, not just himself

Primary Function: Serve as institutional memory and risk-detection
system. Prevent repeated mistakes and flag threats the rest of the team is
wired to miss.

Optimal Deployment:

Own team documentation, process artifacts, and knowledge
preservation

Post-mortem and retrospective facilitator ensuring lessons get
captured

Risk identifier—"what are we missing?" questioner (his high
Neuroticism is a feature here)



e External communication lead where care and thoroughness matter
more than speed

Watch Out For:

e High Neuroticism (89th) means he feels uncertainty acutely —validate
his protective instincts, don't dismiss them

e His thoroughness requires time—rushing him undermines his core
value

e Moderate Industriousness (50th) + high Orderliness (83rd) = he'll
organize brilliantly but may not drive execution alone

For Discussion: Is Nick' risk-sensing being heard as valuable early
warning, or dismissed as excessive caution? How does the team
distinguish between productive vigilance and analysis paralysis?

Kathryn: The Precision Catalyst

She Answers: "How do we convert this impossible complexity into
systematic progress?"

Evidence of This Wiring:

e Configuration: 96th Intellect + 96th Industriousness + 20th
Neuroticism = pressure converts to progress (extremely rare)

e Peer observations: "Incredibly outcome oriented," "constant
movement forward," "breaks problems down into concrete steps,"
"steadily provides updates”

e Revealing detail: The Snowflake optimization—technically complex,
organizationally high-stakes, executed with steady momentum
described as "impressive" and "on a tear"



e Self-description: UNESCO Director analyzing global education data
to "send resources in new directions" —systems-level optimization at

scale
e Values: Self-Direction Thought (#1) + Achievement (#1) + Security
Personal (#3) = autonomous excellence serving larger goals

Primary Function: Take the most complex, high-stakes initiatives and
drive them to completion with systematic rigor.

Optimal Deployment:

e Lead "mission-critical" projects with high complexity and high stakes

e System efficiency and optimization specialist where sustained
analytical effort pays off

e "Impossible problem" specialist where the path forward isn't clear

e Mentor others in breaking down overwhelming problems
systematically

Watch Out For:

e Because she handles pressure so well, she may absorb too much of
it—protect her capacity
e Low Enthusiasm (33rd) means she's not the person for high-visibility

social roles
e Her systems thinking is so strong she might spot inefficiencies
others can't see yet—validate her observations

For Discussion: Is Kathryn being deployed on worthy challenges, or is
tactical work preventing her from her highest leverage? What would
"impossible" look like for her?



Evan: The Uplifting Connector

He Answers: "Does everyone understand why our work matters and feel
energized by it?"

Evidence of This Wiring:

Configuration: 88th Openness + 91st Extraversion + 94th
Enthusiasm + 14th Neuroticism = creates meaning with infectious
energy and zero anxiety

Peer observations: Multiple people independently called him
"motivational speaker," "builds narrative around things that can
seem mundane," "sparks meaningful conversations"

Revealing detail: "Always steps back to ask—why are we doing
something? what do we hope to accomplish?" —he reframes work to
reveal purpose

Self-description: "Head of Optimism" creating "platform of visibility
for bright moments... help us feel connected to a broader and more
optimistic, authentic goal”

Values: Self-Direction (Thought + Action both #1) + Stimulation (#3)
+ Hedonism (#3) = autonomous innovation that excites others

Primary Function: Translate team's outputs into compelling narratives that
build influence, purpose, and organizational capital.

Optimal Deployment:

Team culture and morale owner—helps everyone remember why
work matters

Lead retrospectives, celebrations where connecting work to meaning
is the goal

"Why are we doing this?" questioner who reframes projects

External storytelling where team's work needs inspirational
positioning



Watch Out For:

e Very low Orderliness (13th) + low Conscientiousness (36th) = don't
put him in charge of implementation or documentation

e Low Achievement value (0.1) means he won't self-promote—team
should amplify his contributions

e Needs innovation/exploration—pure execution mode will drain him

For Discussion: Is Evan's narrative-building being captured and
preserved, or does it evaporate after meetings? How can his
meaning-making compound over time?

Geoff: The Clarifying Catalyst

He Answers: "Is this the most intelligent solution, AND can people
actually use and feel good about it?"

Evidence of This Wiring:

e Configuration: 90th Intellect + 95th Compassion + 94th
Agreeableness = makes complexity accessible with genuine care
(very rare pairing)

e Peer observations: "Data wizard" who is also "Chief Teaching
Officer," "makes everything super clear," "patient," "explains things
clearly and writes incredibly well"

o Revealing detail: Industry Report + YouTube videos—brings "the car
wash industry along" through both metrics AND narrative

e Self-description: "Steward of Trust... helping people feel
comfortable and supported" —for him, technical work is
fundamentally an act of service

e Values: Universalism (Concern + Tolerance both #1) + Benevolence
Care (#1) = helps everyone understand



Primary Function: Ensure team's sophisticated solutions are accessible,
usable, and genuinely solve human problems.

Optimal Deployment:

e Lead all internal education and knowledge sharing (lunch & learns,
documentation, onboarding)

e Primary interface for explaining team's work to non-technical
stakeholders

e Pair programming and mentorship where patience creates
psychological safety

e Technical depth + communication bridge—can do sophisticated
analysis AND explain it clearly

Watch Out For:

e Extreme Agreeableness (94th) might cause him to avoid necessary
conflict—encourage calibrated pushback

e Low Orderliness (21st) means he'll work hard but not
systematically — pair with process-oriented teammates

e Low Power values means he won't self-promote or fight for
visibility —team should advocate for him

For Discussion: Is Geoff's teaching capability being leveraged enough, or
is it seen as "nice to have" rather than core value? How much
organizational data literacy has improved because of him?



PART 4: OBSERVED
COMPLEMENTARITIES

These pairings represent natural synergies based on the data. They're not
prescriptions, but patterns worth experimenting with.

The Reliability Engine: Giovanni + Kathryn

What They Do: Architect and execute long-term, high-stakes technical
roadmaps.

Why It Works:

e Giovanni's strategic patience (96th Intellect, 5th Volatility) ensures
they're building the right thing

e Kathryn's execution drive (96th Industriousness, 96th Intellect)
ensures it gets built flawlessly

e Both have low neuroticism—they won't create drama even under
pressure

e Giovanni builds stakeholder trust; Kathryn delivers technical
excellence

Evidence: The Utah trip + ongoing stakeholder management (Giovanni)
paired with Snowflake optimization delivery (Kathryn).

For Discussion: Are these two explicitly partnering on strategic initiatives,
or working in parallel? What's one project that would benefit from this
pairing?



The Speed-With-Safety Lane: Esther + Nick

What They Do: Fast iteration where Nick documents the "why" behind
Esther's execution.

Why It Works:

e Esther's relentless drive (90th Industriousness, 6th Neuroticism)
pushes forward

e Nick' systematic documentation (83rd Orderliness, 95th Openness)
preserves nuance and lessons

e Esther's low Neuroticism + Nick' high Neuroticism = balanced risk
assessment

e Result: Moving faster without losing institutional memory or
repeating mistakes

Evidence: Esther's "tear" through cost reductions + Nick' thorough
documentation practice.

For Discussion: Do Esther and Nick naturally hand off knowledge, or does
learning evaporate after Esther's projects? How could this be more
systematic?

The Translation Layer: Geoff + Rachel

What They Do: Build data products, tools, and interfaces that users
actually love.

Why It Works:

e Geoff makes complex tech human (90th Intellect + 95th
Compassion)



Rachel connects to user needs and creates excitement (90th
Enthusiasm + 83rd Extraversion)
Both have high Agreeableness—they prioritize user experience

e Together they create solutions that work AND feel good

Evidence: Industry Report (both mentioned), Geoff's teaching style,
Rachel's bridge-building.

For Discussion: Are Geoff and Rachel collaborating on user-facing work,
or could they partner more? What would they build together?

The Narrative Architects: Evan + Giovanni

What They Do: Translate team's technical work into strategic positioning
and organizational influence.

Why It Works:

Evan creates inspirational narrative (88th Openness, 91st
Extraversion, 94th Enthusiasm)

Giovanni provides strategic framing and stakeholder credibility (96th
Intellect, 82nd Assertiveness)

Evan's meaning-making + Giovanni's trust-building = team's work
understood AND valued

Both have low Neuroticism—confident communication without
defensiveness

Evidence: Peer feedback on both as communicators and
relationship-builders.

For Discussion: How often do Evan and Giovanni explicitly coordinate on
how to position team's work? Could this be more intentional?



PART 5: QUESTIONS TO PONDER

For Individual Reflection

1. The Superpower Audit: Looking at your profile, are you spending
70%+ of your time in your superpower zone? If not, what's one
change that would increase alignment?

2. The Kryptonite Check: Which of your "watch out for" conditions are
you currently experiencing? How is it showing up, and what would
help?

3. The Partnership Question: Who on this team naturally
complements your wiring? Are you explicitly partnering with them, or
working in parallel?

For Team Discussion

1. The Clarity Engine Brand: How is your team currently perceived by
stakeholders? Service desk? Research lab? Strategic engine?
What's one "stepping stone" project that could shift that perception?

2. The Urgency Calibration: Given your collective low Neuroticism,
how do you ensure you're responding appropriately to genuine
urgency without manufacturing false panic? How do you balance
calm steadiness with organizational responsiveness?

3. The Innovation-Maintenance Balance: Is the team's bias toward
innovation creating technical debt or process gaps? How do you
make maintenance work feel more like optimization (energizing) than
chores (draining)?



4. The Visibility Gap: Given your collective low Power-seeking, are you
advocating adequately for resources and recognition? What would it
look like to make your impact more visible without violating your

values?

5. The G.O.A.T. (Greatest Of All Timelines): It's three years from now.
The The Company Data Team has become legendary within the
company. What's the story they tell about you? What impossible
challenge did you solve, and how did your unique wiring make it

possible?

APPENDIX: QUICK REFERENCE

Team Superpowers Summary

Superpower What It Is

Pressure-to-Pr Converting

ogress high-stakes
complexity into
systematic forward
momentum

Multi-Altitude  Operating fluently
Translation from technical depth
to executive narrative

Who
Powers It

Kathryn,
Esther,
Giovanni

Nick,
Geoff,
Rachel,
Evan

Evidence

6/7 below 30th
percentile Neuroticism;
Snowflake project
execution

Industry Report,
teaching feedback,
narrative-building



Optimization Executing existing Giovanni, 96th percentile

Engine systems to standards Esther, Intellect + moderate
of precision others Kathryn Openness = perfecting
can't match vs. inventing

High-Performa Delivering demanding Entire 84th percentile

nce Without work while team average

Friction maintaining Agreeableness; no
psychological safety friction in peer

feedback

Individual Quick Reference

Perso Identity He/She Answers Best For Watch Out For
n
Giova Strategic "Are we working  Multi-stakeholder May not grasp
nni Stabilizer on the right initiatives, emotional
things, and do strategic urgency others
stakeholders relationships feel
trust us?"
Rache Enthusiasti "What Innovation, Needs novelty;
I c Explorer opportunities are external drained by
we missing, and  partnerships, repetitive work
who should exploration

connect?"



Esther

Nick

Kathry

Evan

Geoff

Relentless
Strategist

Sensemaki
ng Steward

Precision
Catalyst

Uplifting
Connector

Clarifying
Catalyst

"How do we
develop a plan to
win and execute
flawlessly?"

"What have we
learned, and
what risks are we
missing?"

"How do we
convert
impossible
complexity into
systematic
progress?"

"Does everyone
understand why
this matters and
feel energized?"

"Is this intelligent
AND can people
actually use it?"

Impossible
projects,
competitive
situations

Documentation,
risk identification,
institutional
memory

Mission-critical
projects,
high-stakes
optimization

Culture-building,
narrative framing,
meaning-making

Teaching,
stakeholder
explanation,
psychological
safety

Needs clear
goals; shifting
priorities drain
her

Needs time;
rushing
undermines his
value

May absorb too
much pressure;
protect her
capacity

Low orderliness;
don't assign
implementation

Extreme
agreeableness
may avoid
necessary
conflict



Observed Complementarities

Pairing What They Why It Works For Discussion
Do Together

Giovanni Reliability Strategic patience + Are they explicitly

+ Engine execution drive partnering on strategic

Kathryn initiatives?

Esther + Speed-With- Relentless drive + Does learning evaporate

Nick Safety systematic after Esther's projects, or is
documentation Nick capturing it?

Geoff + Translation Technical Could they partner more

Rachel Layer accessibility + user  on user-facing work?
excitement

Evan + Narrative Inspirational How often do they

Giovanni Architects meaning + strategic coordinate on positioning
credibility team's work?

Team Patterns Summary

Pattern What The Advantage Trade-off For
Data Discussion
Suggests
Endurance 6/7 Sustained May miss How do you

Chassis exceptionally  focus urgency ensure Nick'



Low
Power-See
king

Innovation-

Heavy

Optimizati
on Wiring

low
Neuroticism

Very low Power

values across
team

Multiple
members seek
novelty, low
Orderliness

High Intellect +
moderate
Openness in
core

End of Report

without
burnout

Excellent
internal
cohesion

Strong at
exploration
and new
challenges

World-class
at perfecting
systems

signals others
feel

Risk of
organizational
invisibility

Maintenance
work may
accumulate
invisibly

May not
generate
blue-sky
creative ideas

early warnings
are heard?

How do you
advocate for
impact and
resources?

How do you
balance
innovation
with technical
debt?

How do you
source radical
innovation
when
needed?

A diagnostic tool for team discussion, not a prescriptive playbook. Use
these insights as hypotheses to validate, refine, and own together.
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