GO,

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

CRAWFORD LONG MIDDLE SCHOOL
Date: 10/26/23
Time: 5:30pm
Location: GoTeam Meeting Link
STRATEGIC PLAN MEETING

Roll Call 5:36
Present or
Role Name (or Vacant) Absent

Principal CARLA McCALL-McCOU P
Instructional Staff NATASHA HALL A
Instructional Staff JAMISON MURPHY P
Instructional Staff KENYA BOSTON P
Instructional Staff HARRIET DE ONIS P
Parent/Guardian STAR CLARK A
Parent/Guardian CHAUNDRA VAUGHN A
Parent/Guardian VACANT

Community Member JESSE WEBB P
Community Member SAINABOU NIJIE P

QUORUM: YES

l. Action Items

a. Approval of Agenda: Motion made by: de Onis ; Seconded by: Webb

Members Approving: 5

Members Opposing: 0

Members Abstaining: 0

Motion PASSED

b. Approval of Previous Minutes:

Motion made by: Njie; Seconded by: Webb
Members Approving: 5
Members Opposing: 0
Members Abstaining: 0
Motion PASSED

-Motion to review action items again

Motion made by: de Onis; Seconded by: Njie
Members Approving: 4
Members Opposing: 0
Members Abstaining: 1
Motion PASSED
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c. GoTeam Meeting needs to be added
Discussion about dates and Wednesday vs. Thursday.
Thursday, Nov 16, 2023 is agreed
Motion made by: de Onis; Seconded by: Murphy

Members Approving: 5
Members Opposing: 0

Members Abstaining: 0
Motion PASSED

d. 2nd Approval of Agenda: Motion made by: Boston ; Seconded by: Murphy
Members Approving: 5
Members Opposing: 0
Members Abstaining: 0
Motion PASSED

1. Discussion Items
a. School Strategic Plan
i. Strategic Plan & Priorities Review
ii. SMART Goals
-Ms McCoo states that the current year's Goals are
NUMERACY/LITERACY/WHOLE CHILD.
-Multiple strategies are planned to reach these goals as outlined in the
presentation.
B. Data Discussion
i. Spring 2023 MAPS Results
ii. 2023 GA Milestones Results
-Spring test results are shared in detail and can be viewed in the presentation link
provided below.
-McCoo directs questions to the GoTeam members regarding the data.
-Boston would like to see student to student data.
Murphy suggests that ELA and Math may be compared

Principal’s Presentation Link

ll. Information Items
a. Principal’s Report
i. Enrollment and Leveling Update
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- Ms McCoo shares enrollment data and is happy to say no positions need
to be abolished even though there are fewer students than originally
projected.

- Many events and programs are occurring at Long this year.

- STEM EVENT
- MURAL PROJECT
- GRILLING AND CHILLING PARENT ENGAGEMENT
- BLACK BOYS BETTER
- HISPANIC HERITAGE MONTH EVENTS
- MURPHY SHARES THE PUBLIC COMMENT PROTOCOL AND OPENS THE FLOOR FOR THE
OPPORTUNITY TO SPEAK.
- BOSTON SHARES HOMECOMING UPDATES.
- SCIENCE FAIR UPCOMING
- NEXT MEETING 10/26

IV. Adjournment
Motion made by: Boston; Seconded by: Murphy
Members Approving: 5
Members Opposing: 0
Members Abstaining: 0
Motion PASSED

ADJOURNED AT 6:50

Minutes Taken By: Harriet de Onis
Position: Secretary
Date Approved:10/26/23
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