John H. Francis Polytechnic High School| 2024-2025

Poly Governance: Culture Committee
Meeting Agenda: 08/13/2024
3:45-4:45 via Zoom
https://lausd.zoom.us/j/8183943681

Objectives: As a result of this meeting, members will
Improve the culture at Poly

1. Welcome and check-in
2. Bell schedule: remove Advisory from Finals day schedule

WASC Self Study Goal:
Major Student Learner Need #1: Attendance Rates
* Increase the number of students with an excellent attendance rate (96% - 100%) and reduce

the number of students with a chronic attendance rate (0% - 91%), as measured by LAUSD’s
Focus Dashboard.

Elect-To-Work Agreement Alignment:
* Promote development of life/career skills such as Poly’s “Four for Life” Positive Behavior
Strategies (Be Safe, Be Responsible, Be Respectful, and Be On Time).

SLOs Addressed: Polytechnic high school students will be Conscientious Members of society
who follow Poly s 4 For Life by being on time and responsible as well as Lifelong Learners
who set high standards and engage in continuous improvement.

WASC/Pilot Governance Standing Committees
* Organization
* Culture
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