Approved Minutes

Caledonia Central Supervisory Union
CALEDONIA COOPERATIVE SCHOOL DISTRICT
BOARD OF DIRECTORS’ INFORMATIONAL MEETING
March 2, 2026

Call to Order by Jay Miller

Attendance: Jay Miller, Dan Gingue, Victoria Atwood, Allison Gulka, Brit Korsh, Bobbie Roy, Dana
Maxfield, Superintendent Matt Foster, Principals — Chris Miller, Jessica Kenyon and Sam McLeod.

Review Current Agenda — none
Year in Review — Each Principal spoke on their schools and their community connections.

FY27 Budget — Matt Foster went over the FY27 budget and where the figures come from.

Matt shared an education tax rate 3-year budget comparison. Matt shared the tax rates for each town.
Matt went over the income sensitivity rates and shared the Education Fund outlook for FY27.

4.25% budget increase from FY26.

Matt answered any questions from the public.
Public Comment -
Kate — Waterford School — acknowledged a heightened sense of awareness of what might be coming

to the Cal Coop district from the State.

Future Agenda Items:
Legislative Update

A motion to adjourn and a second. Meeting adjourned.

Minutes Respectfully Submitted,
Nicky Cole



