PYBL Board Meeting

Wednesday, Nov 17, 2021 6:07 Start via Google Meet

Attendees

Justin Galvin Jonathan Healy Brian Hutchinson  Danielle Healy
Maggie McGuire John DenkCole Travis Adams Sandi DenkCole
Chris Boyce Julia Boyce

Agenda

e Update on Registration
o 34registered as of today’s date - 2 Seniors, 13 Majors, 17,Minors 2, Rookie
and TBall to sign up later
o 2 majors, 2-3 minors teams potentially

e Review of tryouts: Set new tryout date
o 17 kids for minors, 18 majors (13 Registered)
o Spring tryouts? Fitz? Airport?
m Encourage new players and those moving up to attend the clinics
e Schedule after the new year (Wait and see coaches “winter
sports schedules look like”)
e Snack Shack
o Maggie and Melissa cleaned thoroughly and shut down. Inventory was taken
and nonperishable will be stored. Close to out-of-date will be donated to
PACH
e Uniforms
o Order extra hats ahead of time. Will use the same design next year/fall ball.
o Order All-Star hats early as well
e Equipment
o Justin will help Chris facilitate equipment collection and store in storage room
@ McNabb's

o Had surplus of Babe Ruth balls, but need Ripken and practice balls
o New- Purchase facemasks for coaches when warming up pitchers




e Sponsorships

o Saving banners and storing them to be used year after year
o Bill will reach out to sponsors again after Thanksgiving

o Fundraising: Identifying specific capital projects we want completed and form a committee
to assist John with this. Priorities highlighted
o Will talk to Michelle about our reserves
o Town is not putting money into the fields
o Each field will need several metric tons of infield mix for field 1 and 2
m Start with field 1, then field 2 depending on cost
Reaching out to league electrictrician to fix light
o Replace water valve in shed - need plumber (trade sponsorship for service?
m Josh Mathews?)
o Siding the sheds and dugouts
m Need to check materials prices due to COVID price hike
o Stone dust in batting cages
o Warm up mound
o Door handle on bunker

Action Items

1. Specifics on uniform ordering - Check with Dave about availability on jerseys if they need
to be ordered early

a. Spring hats first, then All Star order after the turn of the year
b. One full sleeve of hats left over from 8/9 u All Stars

2. Fixing Valve in shed 1, light cover on field 1
3. Hlta Thon planning

4. Winter Clinics early Feb, 5-6 weeks

Next Meeting

December 8, 2021 @ Peter Fitz, 6pm

*Please check calendars ahead of time to confirm attendance for quorum
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