
Strategic Planning @ Your Library 
This strategic plan template is based on the Future Ready Schools: http://futureready.org/program-overview/librarians/ 

 

 

Designs Collaborative Space 

Curriculum Instruction & Assessment 

●​ Builds Instructional Partnership 

●​ Empowers Students as Creators 

●​ Curates Digital Resources & Tools 

Facilitates Professional Learning 

Ensures Equitable Digital Access 

Invests Strategically in Digital Resources 

Cultivates Community Partnership 

Advocates for Student Privacy 

Leads Beyond the Library 

 

 

 

 

 

 

 

 

 

http://futureready.org/program-overview/librarians/


 

Your school’s mission statement:  
Learning to build community: Cis will develop the potential of each students by offering educational excellence in a 

stimulating environment of cultural diversity and mutual respect. 

 

Your school library’s mission statement:   
The mission of CIS Library is to promote education by teaching students and staff to be effective users of information 

and ideas and to promote literacy, critical thinking and effective communication.  To accomplish this mission, the library 

staff will cooperate fully with the school staff, administrators and the community in fulfilling the following goals: 

1.​ To provide access to materials that will enrich and support the curriculum, taking into consideration the varying 

interests, abilities, languages and maturity levels of the students served. 

2.​ To provide access to materials that will stimulate growth in factual knowledge, literary appreciation, aesthetic 

values, and ethical standards. 

3.​ To provide background information which will enable students to make intelligent judgments in their daily lives. 

4.​ To provide access to materials from differing perspectives on controversial issues so that students may develop 

under guidance the practice of critical thinking. 

5.​ To provide access to materials representative of the many religious, ethnic and cultural groups represented in the 

school. 

 

 

 



Library Program Yearly SMARTR Goals: 
2020-21: For 2020-21 the library will: 

Self-checkout implementation 

Displays 

Literacy promotion 

 

 

 



 
Designs Collaborative Spaces (Use of Space & Time) 

Designs Collaborative Spaces: 

●​ Use of Space and Time  
Provides flexible spaces that promote inquiry, 
creativity, collaboration and community. Target Groups 

Date 
Completed Evidence, Result and Assessments (if applicable) 

2020-2021 

    

    

    

2021-2022 

    

    

    

2022-2023 

    

    

    

 

 

 

 



Builds Instructional Partnerships (Curriculum, Instruction & Assessment) 

Builds Instructional Partnerships: 

●​ Curriculum, Instruction and 
Assessment  

Partners with educators to design and 
implement evidence-based curricula and 
assessments that integrate elements of 
deeper learning, critical thinking, 
information literacy, digital citizenship, 
creativity, innovation and the active use 
of technology. Target Groups 

Date 
Completed Evidence, Result and Assessments (if applicable) 

2020-2021 

    

    

    

2021-2022 

    

    

    

2022-2023 

    

    

    

 



Empowers Students as Creators (Curriculum, Instruction & Assessment) 

Empowers Students as Creators: 

●​ Curriculum, Instruction and 
Assessment  

Encourages and facilitates students to 
become increasingly self-directed as they 
create digital products of their learning 
that engage them in critical thinking, 
collaboration and authentic, real-world 
problem solving.  Target Groups 

Date 
Completed Evidence and Assessment 

2020-2021 

    

    

    

2021-2022 

    

    

    

2022-2023 

    

    

    

 

 



Curate Digital Resources & Tools (Curriculum, Instruction & Assessment) 

Curate Digital Resources & Tools: 

●​ Curriculum, Instruction and 
Assessment  

Leads in the selection, integration, 
organization, and sharing of digital 
resources and tools to support 
transformational teaching and learning 
and develop the digital curation skills of 
others. Target Groups 

Date 
Completed Evidence, Result and Assessments (if applicable) 

2020-2021 

    

    

    

2021-2022 

    

    

    

2022-2023 

    

    

    

 

 



Facilitates Professional Learning (Personalized Professional Learning) 

Facilitates Professional Learning: 

●​ Personalized Professional Learning  
Leads professional learning to cultivate 
broader understanding of the skills that 
comprise success in a digital age (e.g., 
critical thinking, information literacy, 
digital citizenship, technology 
competencies, etc.) 

Target Groups Date 
Completed 

Evidence, Result and Assessments (if applicable) 

2020-2021 

    

    

    

2021-2022 

    

    

    

2022-2023 

    

    

    

 

 



Ensures Equitable Digital Access (Robust Infrastructure) 

Ensures Equitable Digital Access: 

●​ Technology and Infrastructure  
Provides and advocates for equitable 
access to connectivity, digital devices, 
information, resources, programming, and 
services in support of the district’s 
strategic vision. Target Groups 

Date 
Completed Evidence, Result and Assessments (if applicable) 

2020-2021 

    

    

    

2021-2022 

    

    

    

2022-2023 

    

    

    

 
 



Invests Strategically in Digital Resources (Budget & Resources) 

Invests Strategically in Digital 

Resources: 

●​ Budget and Resources  
Leverages an understanding of school 
and community needs to identify and 
invest in digital resources to support 
student learning. Target Groups 

Date 
Completed Evidence, Result and Assessments (if applicable) 

2020-2021 

    

    

    

2021-2022 

    

    

    

2022-2023 

    

    

    

 

 



Cultivates Community Partnerships (Community Partnerships)  

Cultivates Community Partnerships: 

●​ Community Partnerships 
Cultivates partnerships within the school 
and local community (families and 
caregivers, non-profit organizations, 
government agencies, public and higher 
education libraries, businesses, etc.) to 
promote engagement and a lifelong 
learning process. Target Groups 

Date 
Completed Evidence, Result and Assessments (if applicable) 

2020-2021 

    

    

    

2021-2022 

    

    

    

2022-2023 

    

    

    

 

 



Strategic Planning @ Your Library:  
Advocates for Student Privacy (Data and Privacy) 

Advocates for Student Privacy: 

●​ Data and Privacy  
Teaches and promotes student data 
privacy through their instruction and role 
as educational leaders. Target Groups 

Date 
Completed Evidence, Result and Assessments (if applicable) 

2020-2021 

    

    

    

2021-2022 

    

    

    

2022-2023 

    

    

    

 

 



Strategic Planning @ Your Library:  
Leads Beyond the Library (Collaborative Leadership) 

Leads Beyond the Library: 

●​ Collaborative Leadership 
Participates in setting the district’s vision 
and strategic plan for digital learning and 
fosters a culture of collaboration and 
innovation to empower teachers and 
learners. Target Groups 

Date 
Completed Evidence and Assessment 

2020-2021 

    

    

    

2021-2022 

    

    

    

2022-2023 
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