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Mission: 
The mission of the JWP Mentor/Mentee program is designed to improve teaching and learning 
through encouragement and confidential/non-judgmental guidance with Physical, Institutional, 
Emotional, and Instructional support to teachers that are new to their positions. 

Vision: 
The JWP Mentor/Mentee program provides an induction program, ongoing personal and 
professional support, and development based on Danielson’s Framework for Teaching with 
particular emphasis on Planning and Preparation, The Classroom Environment, Instruction, and 
Professional Responsibilities. This is done through: 

●​ building personal connections and a sense of belonging within the school and across the 
district 

●​ developing a collaborative mindset, open to feedback and growth 
●​ support for instruction and/or professional practices in order to continuously improve 

effectiveness and ensure all students have access to individualized levels of support 
●​ ongoing reflection of instruction and/or professional practices  

Definitions of Key Personnel: 
Mentee 
A probationary teacher. 
 
Mentor Teacher 
A continuing contract teacher who demonstrates instructional prowess, professionalism, strong 
interpersonal skills, coaching efficacy, and a genuine interest in improving others and oneself, 
and is willing to be trained.  
 
New Teacher Professional Development Team 
Composed of the mentees, the mentor, and supervisor (usually the principal).  
 
Principal/Leadership  - Assigning Mentees to Mentors (Appendix A) 
Building level leader or designees who assign(s) and develop(s) mentors to provide guidance 
and support for mentees. 
 
Teacher 
Includes classroom teachers, specialists, counselors/social workers, and nurses. 
 
Transition Mentor 
A teacher that vacates a position due to retirement or other job opportunity and has the 
experience and expertise to help mentor the mentee on an as needed basis.  
 

 
 



 

Mentor/Mentee Teacher Program Background Information 
The Janesville-Waldorf-Pemberton Public School District (JWP) is committed to teacher 
excellence.  It is  our district’s belief that all teachers employed by the district must be held to a 
high standard of  educational excellence.  As a way to express our beliefs, we adopted a 
strategic plan that included the  development and implementation of a new teacher 
mentor-mentee program to assist new teachers in our  district. 

Mentor Development 
Mentors will be trained annually, in phases, on the following essential areas: 

●​ First-year phases (Appendix G) 
○​ Anticipation 
○​ Survival 
○​ Disillusionment 
○​ Rejuvenation 
○​ 2nd Anticipation/Reflection 

●​ Developing Effective Relationships with Mentees 
●​ Coaching Efficacy 

○​ Questioning 
○​ Think-time 
○​ Paraphrasing 
○​ Objective Statements with Reflection 
○​ Positive Interactions 
○​ Goal Setting, feedback, and support 

●​ Providing for individual needs 
○​ Physical Supports 
○​ Institutional Supports 
○​ Emotional Supports 
○​ Instructional Support 

■​ Danielson’s Framework for Teaching (Appendix B) 
○​ Correlation of supports to first-year phases 

●​ General Mentor/Mentee skills 
○​ Expectations 
○​ Scheduling 
○​ Program evaluation 

Mentor Responsibilities 
The mentor is responsible for meeting regularly, both formally (monthly), and informally. This 
meeting schedule will be developed and agreed upon during workshop week in the fall or within 
five working days of a new-hire.  (Agreement in Appendix C) 
 
The mentor is also responsible for providing guidance and support to new teachers in the 
following categories (Each category contains examples of typical supports): 
 

 
 



 
 
Physical Supports 

●​ Help arrange the physical layout of the classroom 
●​ Tour the building 
●​ Describe the typical day 
●​ Prepare for first week 
●​ Establish classroom rules/procedures 
●​ Assist with technology 
●​ Review absence and substitute procedures 
●​ Prepare for special populations 
●​ Help create welcome communication for families 

 
Institutional Supports 

●​ Explain the school culture 
●​ Introduce collaborative teams (PLC, relevant committees, etc.) 
●​ Foster relationships with coworkers 
●​ Help create a professional learning network (PLN) 
●​ Seek and secure membership in professional organizations 
●​ Propose educational and professional development conferences 
●​ Explore relevant educational research 

 
Emotional Support 

●​ Active support and listening 
●​ Regularly check in 
●​ Validate feelings 
●​ Send encouragement 
●​ Celebrate success 
●​ Offer alternative communication opportunities 
●​ Provide self-care resources (Appendix D) including Action Plans as necessary (Appendix 

E) 
●​ Share strategies for closing the stress cycle 

 
Instructional Support 

●​ Establish a common language of instruction 
○​ Context 
○​ Feedback 
○​ Content 

●​ Employ a process for increasing expertise 
○​ Deliberate practice with oversight, goals, focused feedback and concentration on 

specific skills 
○​ Encourage reflection (Appendix F) 

●​ Provide opportunities to observe and discuss effective teaching 
○​ Support scheduling two out-of-content (High School) or surrounding grade level 

(Elementary) observations 
■​ Focus on partnerships of deliberate and specific goals 

 
 



 
○​ Support scheduling two in-content (High School) or grade level (Elementary) 

observations 
■​ Focus on partnerships of deliberate and specific goals 

Documentation 
●​ Cooperating on completing of monthly Teacher Progress Chart (Appendix F) 

 
Observation 

●​ Observe mentee two times and provide substantive feedback 

Mentee Responsibilities 
Mentees are responsible for: (2, 2  and 2) 

●​ Meeting formally and informally with the mentor 
●​ Observe two out-of-content/grade level veteran teachers (Appendix H) 

○​ Reflect on Observation (Appendix I) 
●​ Observing two in-content/grade level veteran teachers (Appendix H) 

○​ Reflect on Observation (Appendix I) 
●​ Cooperate with mentor on completion of monthly Teacher Progress Chart (Appendix F) 

Leadership Responsibilities 
●​ Train mentors annually 
●​ Assign mentors to mentees (including late-hires) 
●​ Facilitate mentor/mentee group meeting  
●​ Conduct quarterly meeting with each mentor 
●​ Conduct program evaluations for overall effectiveness 

Compensation 
Mentors will receive a stipend of $500 and 24 CEUs upon completion of monthly Teacher 
Progress Charts and attending monthly mentor meetings. 
  
Transition mentors will receive a stipend based on non-student contact hourly rate, per JWPEA 
contract, up to a total of $500. 
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