MONTGOMERY

A HIGH SCHOOL
UM

1250 HAHMAN DRIVE  SANTA Rosa, CaLiFornia 95405 (707) 890-3830  Fax (707) 890-3833

April Santos Tyler Ahlborn John Ortiz Davy Dijoux
Principal  Vice Principal  Assistant Principal Assistant Principal

Important Documents
SSC Handbook

I1 Allowables

School Site Council - Meeting Agenda/Notes
DATE, March 11th, 2025

LOCATION: Library

Agenda written by :KB

Notes written by: CG

Agenda Item Notes

Welcome, introductions

Members Present: Katie Boyd, Victoria Triola,
Ethan Magers, Petina
Huffman, Mary Hortin,
Courtney Gregory, Jon
Schwan, Lucy Lucchesi,
Monique Ortega, April
Santos, John Ortiz

Members Absent: Dominick Dudley, Cara
Fitchett
Guests: Mercedes Thompson

Public Comment

Vote on Minutes from Feb. 11th, 2025 Motion: KB
previous meeting Second: MH
Approved? Yes
ELAC Update Next meeting March 27th
Principal’s Update -Empower the team in place for

Monty, mtg end of month with
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https://docs.google.com/document/d/1Sq8OabruhNbDG-g748SbhkjPlrMjGypLRuYGIdr87Z0/edit?usp=sharing
https://drive.google.com/drive/folders/1qGrOHqjMheHsHtF-d7YsmMNFlTwHy9je

Slater team to walk the site. Will
work on how kids will be
separated, how bathrooms will
be divided and addressing
concerns that parents have.

-Layoff notices will go out in the
next week (total 15). Notices can
be pulled back by May 15

-District admin gets notices at the
end of this week. Monty will
maintain 3 VPs and 1 principal.

-R.S.- will be housed at district

-SSA trained in restorative so
they will help fill that gap.
Currently 5 SSA (hopefully will
get 2 more)

-Funding will be held at district
level next year for all schools and
money distributed as needed.
We will retain control over our
Title | funds.

-French Amer Charter will be on
campus Thursday this week.

-Senior awards coming up

-Graduation audition sign ups are
open now

-Mr Dijoux out for the rest of the
year, more information will come
as available

-IB program: MYP (middle years
program) application process has
been started. Hope to have full
certification for year 26-277?

Teacher/Staff Updates

-District encouraging 2nd interim
testing for CAASPP

District asking staff to come to
“success” (?) meetings

-Staff trying to focus on
academics but many concerned
and feeling the weight of the the
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current climate in the district and
the layoffs

-April 17th: Bite of Reality
800-1030 for seniors, hosted by
RCU, volunteers needed

-English Language Learners:
Done with LPAC testing; students
had great performance on
speaking portion; last week
SRJC came to help some of
these students get set up for
classes at JC. (redesignation
ceremony next year?) Students
are working hard on testing and
Ortega stated there have been
vast improvements (siting MHS
being the only school who was
not in the red for EL)

-AVID: students are doing well
with grades, goal setting, focus

Student Updates

-Mood on campus is more
questioning/confusion about what
is to come next year, but overall
more positive

Parent Updates

Parents asking how they can
help the school. Right now,
unknown what/when the exact
needs will be. After 3/27, will
have more clarity on these needs
and April will announce needs as
they come.

Safety Plan

Discuss the answers to the
questions about the Safety
Plan and the Reunification
Plan

Keep New Vintage as a
reunification place for now.

-universal place for go bag in
each room?- not possible, but
location of bag will be marked for
each room

-subs: not able to read email
when an announcement is made;
SSA will deliver message, this
process is already in place

-Pg 14-15: names need to be
updated for next year
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-when any new admin comes on
board, they needs to be
aware/trained on new codes and
how to use the scrolling alarm

-for 18yo students—they have to
complete a form to sign
themselves out of of school so
they would be allowed to release
themselves (but still have to sign
themselves out)

-need to state in Emergency
Statement “follow directions as
stated by SRPD” in regards to
whether students can drive their
own car out. Parents and
students need to know what is
allowed.

-need to list where location of
medicine is

LCAP/SPSA goals review,
discuss

Tabled until next month

Action items:

Introduction to new VP
Mercedes Thompson

Motion made to approve
Mercedes Thompson,
Interim AP as member of
site council

Motion: AS
2nd: KB
Approved?: Yes

Monty scheduled to present at
SRCS School Board Meeting
March 26th— possible change?

Adjourn

4:46pm adjourned

Next meeting: April 8th, 2025
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