
 

MILFORD SCHOOL COMMITTEE LONG TERM 
AGENDA 

 
Date & Time  Location  Fiscal Year 

Thursdays @ 7:00p  High School TRC  2024-25 
     

General Information 
All Regular scheduled meetings have public participation and subcommittee reports, as well as 
the Superintendent’s and Business Administrator’s update portions which may include budget 

status. Long term agenda is subject to change. See The Committee calendar for specific dates. 

 
Month  Topics 

July 2024 
 ●​ Summative evaluation of the Superintendent 

●​ Hiring & staffing update 
●​ Kindergarten enrollment update 

Aug. 2024 
 ●​ SY25 Superintendent goal setting review 

●​ Fall town meeting warrant article(s) 

Sept. 2024 

 ●​ Superintendent’s report on the opening of schools 
●​ New teacher orientation update 
●​ MHS Education Plan review (MHS MSBA Project) 
●​ Superintendent’s goals presentation 
●​ Fall town meeting warrant article(s) 
●​ Budget Kickoff discussion 
●​ Community Use Board appointments 
●​ MSBA Project update 

Oct. 2024 

 ●​ Director of Transportation update 
●​ Curriculum Supervisor of Literacy update 
●​ MHS vending machine allocation request 
●​ MSBA Project update 

Nov. 2024 

 ●​ Bertonazzi Outstanding Teacher of the Year 
●​ Report on class size (Contractual report) 
●​ Director of Technology, Grants, and Communication update 
●​ Curriculum Supervisor of Mathematics update 
●​ MSBA Project update 

Dec. 2024 

 ●​ Special Education update 
●​ Social Emotional Learning update  
●​ EL Program Director update 
●​ MSBA Project update 
●​ Strategic Plan progress update  

Jan. 2025 

 ●​ FY26 budget discussion & development meeting (Saturday 
meeting) 

●​ Supervisors of Attendance update 
●​ Mid-year review of Superintendent goals 
●​ Director of Transportation update 
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●​ MSBA Project update 

Feb. 2025 

 ●​ SY 26 school calendar review and approval 
●​ Spring town meeting warrant article(s) 
●​ MHS student recognitions – Superintendent Assoc. Award 
●​ Assistant Director of Multilingual Learners & Dual Language 

Programming update on Dual Language Program 
●​ Report on class size (Contractual report) 
●​ MSBA Project update 

Mar. 2025 

 ●​ Spring town meeting warrant article(s) 
●​ Curriculum Supervisor of Literacy update 
●​ Curriculum Supervisor of Mathematics update 
●​ MSBA Project update 

Apr. 2025 

 ●​ Reorganization of School Committee 
●​ School Committee/Superintendent operating protocols 
●​ Vote on the last day of school 
●​ Director of Transportation update 
●​ Community Use Handbook & State of Community Use Update 
●​ Subcommittee appointments 
●​ MSBA Project update 

May 2025 

 ●​ School choice participation public hearing & vote (if necessary) 
●​ School Improvement Plans/Handbooks review  
●​ Open public hearing on FY26 budget 
●​ Superintendent re-appointment to Bi-County Collaborative Board 
●​ Superintendent evaluation tool & timeline review 
●​ Kindergarten registration update 
●​ Candidate recruitment update 
●​ MSBA Project update 

June 2025 

 ●​ Recognition of retirees 
●​ School Improvement Plans/Handbooks review  
●​ Supervisors of Attendance update 
●​ Facilities update 
●​ Initial FY27 Budget Discussion (Strategic Plan Check-in) 
●​ MHS college admissions presentation 
●​ MSBA Project update 
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