Treasury Guild

Proposal Request

Increase Q3 Budget Limit for Treasury Guild by 2386 USD in AGIX
Q3 Budget Sheet & Treasury Guild Proposal Estimated Cost Calculator

Main Proposal Changes Compared to Last Quarter Proposal
e B Treasury Guild Proposal Q2 2025
e Reduction on fees and documentation expectations

Last Quarter Report: B Treasury Guild Progress Report Q2 2025

People who are interested in implementing parts of the proposal:
e Tevo
e Andre

Full Proposal Details:

The template that is used for this Proposal:
Using the previous quarter's proposal as a base B Treasury Guild Proposal Q2 2025

This group aims to enhance the SingularityNET Ambassador Program by

Value Addition:
e Recognising and organising contributions to distribute value fairly and transparently

Goals:
e Make the Ambassador Program Treasury Management efficient, fair, and impactful.

Deliverables: (Key assets include)
e Distribution documentation - Transaction metadata auditing, registering, and analysing.
e Tooling to make reward distribution easier (provided by Swarm Treasury Guild Service)
o This information is reported under Treasury Automation WG
e Reporting
o Ambassador Program Budget for Q3
o Q3 Quarterly Report
m Budget Insights
m Assets and Activities
m  Comments from Guild Participants


https://docs.google.com/spreadsheets/d/1PnqBEh4eidAh-MqyfLOorQX4XhA-z4zOlgqxjyJKzh4/edit?gid=1669584077#gid=1669584077
https://docs.google.com/document/d/1huN1mzMD1n42UHPTZ7HiBNuDAbhy8rlCJGGKIk5jykc/edit?tab=t.0#heading=h.9t5jkakh8028
https://docs.google.com/document/d/1ShyGGhioHfP8H3XndXZ95m2-Xb67ORebaULW8F_v0s4/edit?tab=t.0
https://docs.google.com/document/d/1huN1mzMD1n42UHPTZ7HiBNuDAbhy8rlCJGGKIk5jykc/edit?tab=t.0#heading=h.9t5jkakh8028

Notable Decision Made
Measures and Metrics
Onboarding Results

m Plans for Quarter 2
o Q4 Proposal

Estimated Cost to Achieve the Quarterly Goals: 2386 USD in AGIX
Treasury Guild Proposal Estimated Cost Calculator

Team

Roles and Skills Required

Treasury Operators
Importing, cleaning, and auditing Ambassador Program tasks.
Requires being part of the workgroup facilitation rotation

Software, Hardware, and Knowledge Requirements:
e Participated in recent operations sessions before facilitating

e \Watched a video tutorial that explains how reward management works
e Course Completed in Andamio about GitHub Project Management in
Ambassador Program
Excel License for treasury operations (provided by Treasury Guild)
Treasury operation facilitators can run Excel and share screens in Zoom
simultaneously.

Treasury Guild Members (Content Creators)
Role for the clout and further ideation.
You have been recognised to be knowledgeable on what the Treasury Guild does and
have been part of recent quarter contributions and activities.

Member Recognition Methods
e Members who contributed to Treasury Guild operations

o Creating guiding material about the rules and decisions taken in the
Treasury Guild.
o Creating forms for consensus and insight capture
e Members who participated in Treasury sessions in the previous quarter
e More than a third of the Treasury Guild members recognise a new member

Policy Makers
Ideating, creating, and submitting Policy Rules for review.


https://docs.google.com/spreadsheets/d/1PnqBEh4eidAh-MqyfLOorQX4XhA-z4zOlgqxjyJKzh4/edit?gid=1669584077#gid=1669584077
https://app.andamio.io/course/6bd45b3c04d35263dfed393738d1cea35d19b42c93566f91b09bf63f

Policy Selectors
Review and Select policies to initiate the Ratification process.

How to get onboarded?

Express interest: Reach out in the SingularityNET Discord server Treasury Guild channel to
express your interest in joining the Treasury Guild. hitps://discord.gg/snet

Treasury Operations: if you are interested in becoming a Treasury Operator, learn how most
projects are managed in the Ambassador Program

Measures and Metrics

Objective:
1. Recognise Contributions and Participation
o Amount of Recorded Recognitions

Roadmap

Tevo and Andre continue to operate on weekly Transactions until the end of Q3

Documentation

The team will manage the workgroup through regular virtual meetings and coordination on
Discord. Documentation will be maintained on the Miro Board https://miro.com/app/board/uXjVLvZNwWM=/


https://discord.gg/snet
https://app.andamio.io/course/6bd45b3c04d35263dfed393738d1cea35d19b42c93566f91b09bf63f
https://miro.com/app/board/uXjVLvZNwWM=/
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