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Purpose:

Creating an ethical governance architecture for OpenAl that protects shareholder value from
class-action lawsuits, increases public safety, and positions OpenAl as a global ethical
leader—while accelerating innovation and removing ethical friction.

Key Proposal:

Establish a 5% Public Stakeholder Governance Class

e Create a new class of OpenAl shares representing 5% ownership, solely for
public-interest ethical governance.

e Non-dilutive to existing shareholders: the public, government, and non-profits contribute
up to $5B to purchase these shares and fund ethical guidance and iteration.

e These shares are managed by a rotating ethics board that is publicly vetted, funded by
donations, and committed to making Al better. OpenAl can block appointees who are not
aligned with optimizing Al deployment for public benefit.

The Ethics Board Has:

Voting rights on ethical policy (not product)
A mandate to publish transparent monthly reports, public deliberations, and reasoned
dissent (similar to Supreme Court opinions)

e No veto power over deployment; OpenAl only acts on recommendations
post-deliberation



e The responsibility to have a well-reasoned opinion on best practices, so that a
consensus can be forwarded to OpenAl.

Strategic Benefits:

1. Class Action Lawsuit Protection

e Al companies will face the largest class action lawsuits in history over the next
10-20 years.

e Expected payout exposure: $100B+ for OpenAl once it reaches a trillion-dollar valuation
in coming years.

e Negative press alone from a single class action can cause 5-10% stock volatility
overnight, and suppress revenue by reducing subscription confidence.

e A well-documented ethical review process mitigates both legal exposure and brand
risk.

2. Transparency = Shared Responsibility

Publicly visible ethical debate on TV and YouTube distributes moral burden.
Parents, teachers, and users can make informed decisions about their exposure and
engagement.

e Children’s access can be reduced by parent-led decisions based on real ethical data and
a default to fingerprint to open the app.

3. Protecting Innovation Speed

e The ethical board may take months or years to reach a verdict on best practices or
conduct studies while the technical rollouts continue at full speed.

e OpenAl is only liable for accusations of negligence once a formal consensus has been
reached and a clear implementation timeline is ignored.

e Prevents reactive legal pressure while ensuring actionable ethics.

4. Mass Public Education in Ethics

e Al captures public imagination: it's the only frontier where hundreds of millions will
engage with philosophical and moral nuance due to its newness.

e Monthly podcasts, debates, and deliberations can spark the largest public ethics
discourse in human history, with many healthy side effects.

e OpenAl becomes the global epicenter of intelligent well-being discourse and ethics,
with more than $50 billion in free publicity.

5. Recruitment and Morale



e OpenAl becomes the place where the smartest people want to work.
e Not just engineers, but ethicists, communicators, educators, and policy thinkers.
e Employees have pride in building something that is not only powerful, but just.

Safeguards:

1. Anti-Capture Protocol

e No ethics board member can be appointed if their stated goal is to stop or destroy Al.
e Shareholder veto power exists to block anti-Al activists (but not ethical critics).

2. Actionable Ethics Only

e Any recommendation over $1B in cost must include a public or government funding
pathway if it does not correspond with increased revenue over time.
e Ethics board cannot paralyze OpenAl by proposing unfunded mandates.

3. Public Voting Channel

OpenAl users can vote semi-annually on board-backed initiatives.

If funding or consent is not reached, the policy is paused without penalty.

Shareholders can also vote on policies that seem beneficial to shareholders if funding is
sourced from within OpenAl.

4. Lifting Ethical Feedback from OpenAl's Plate

e Before users submit feedback, they decide if it is "ethical feedback" or "technical
feedback".

e The ethical feedback is routed to the public interest side of OpenAl, freeing up the
engineers to focus fully on technical issues.

e It is the responsibility of public-interest volunteers, staff, and non-profits to prioritize and
provide opinions on best practices for all ethical feedback in writing as a consensus
before forwarding this to OpenAl.

e Ethical policy would receive 10x more thought and care by the best people in the field in
this way, with all arguments for or against a given policy discussed in writing and publicly
available so that users can make up their own minds.




Summary Statement:

This model frees OpenAl to go full steam ahead in the Al race with China, while ensuring more
care and thought is given to public interest than could possibly be done from within the
company. It channels criticism from lawyers to top legal ethicists, distributes responsibility for
choices, and creates a massive wave of long-term goodwill.

It would make Sam Altman’s job 50% easier in many ways, including additional protection from
Elon's concerns and legal action. It would make Microsoft's lawyers more comfortable and make
the public feel included.

It creates the first institutional ethics model at scale for exponential technology.

If done correctly, this could define not just Al governance, but the next evolution of
corporate-public partnership, and once implemented, be copied by other Al companies,
creating massive value for shareholders and the public at the same time. Even if totally
self-funded, it would create at least 5x the value for shareholders than it cost.
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